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1 OO0mue noJIoKeHHs

1.1. 1. Hacrosimue [IpaBuia OLEHKM MAEATENbHOCTH W BO3HArpaXICHHA PYKOBOMAIIHX
pabornukos AO «Moitnakckas ['DC nm. Y./l Kanrtaepay (nanee - I[IpaBuna) paspaboraHbl B
COOTBETCTBHH ¢ 3aKoHOAaTe bcTBOM Pecnybmuku Kaszaxcran, Verasom AO «Moitnakckas ['9C .
V.. Kanraepa» (mamee-O6mectBo) u [lpaBunamu OIEHKHM [EATEIBHOCTH W BOSHAIPAKICHHA
pykopozsmux paborankoB AO «Campyk-Oueproy. Ilpasuia SBAl0TCA BHYTPEHHHM HOPMATHBHBIM
nokymentom ObriecTsa.

1.2 Hacrosimue [TpaBuiia OCHOBBIBAKOTCH HA CIIETYIOMINX TPUHIATIAX:

1) B3aMMOCBS3b BO3HAIPAKICHHS C BBITOJHEHHEM 3aqay, OTBEYAIOLIMX HHTEpecam
KoMIaHuH U ee aKkLHOHEpa,

2) MPOCTOTA M MPO3PAYHOCTE IPHHIIHIIOB OIPe/IE/IEHNs pa3sMepa BOSHATPAKICHHS;

3) 3aBUCHMOCTD pasMepa BOHATPAKIEHHS OT Pe3y/IbTaToB JeaATeIbHOCTH KoMmanun 1

pe3yIbTaTHBHOCTH PAOOTHHKOB.
2 O6aacTh NpHMEHEHHS

2L Hactosimwe [TpaBuiia pacnpocTpaHsioTes Ha PyKOBOAIIMX PabOTHHKOB O01ecTBa.

2.2. Hactosmme [IpaBunia ABISIOTCS BHYTPEHHHM HOPMATHBHBIM JOKYMEHTOM (janee —
BHJ]) O6mectBa ¥ He IOMIEKAT NPEACTABICHHIO JPYrMM CTOpPOHaMm, Kpome OpraHos
rocyiapeTeennoro ynpasienusa, AO «Campyk-JHepro» u IKCIEPTOB/ayAUTOPOB IIPH TTPOBEICHUH
IIPOBEPOK COOTBETCTBUS CUCTEM MEHE/KMEHTA.

23 Hacrosmue IlpaBuia He paclpoCTPaHAIOTCS Ha HHOCTPaHHBIX pabOTHHKOB,
MIPHB/IEKAEMBIX B YCTAHOBJICHHOM TOPSJIKE, €CJU B TPY/I0BOM JOTOBOPE HE NPEAYCMOTPEHbI HHBIC
YCIIOBHSL.

3 Onpejeenns U COKpameHust

3.1. B nactosmux Ipasuiax npuMEHSIOTCS ClIEYIOMUIHE OMPE/ICICHHA H COKpAICHH:

1) O6mecTBo - AO «Moiinakckas 'DC um. V. /1. Kanraesay,
2) EauncrBennsbiii akuuonep - AO «Campyk-DHeproy,
3) JOJFKHOCTHOM 0K1a/1 - PIKCHPOBAHHbIN pa3Mep OIIaThl TpyAa pabOTHHKA B MECAIL 3a

BBITIOJIHEHWE TPYJOBBIX O00A3aHHOCTEH €  Y4YETOM kBaJM(pHUKALMKH PabOTHHKA, CIIOXKHOCTH,
KOJTMYECTBA, KA4eCTBA U YCJIOBHUIl BBITTOIHIEMOH paboTsr;

4) pykosoasimue paborTHHkn/paboTrauxk  — Ilpenceaareb [IpaBieHust, 4ieHbI
[Ipasnenns ObiecTsa;
5) KIIJI - xmoueBble MOKaszaTenu JICATEIBHOCTH, XapaKTepH3YIOUIHe ¢ dexTuBHOCTH

(pMHAHCOBO-TIPOU3BOICTBEHHOH JeaTeIbHOCTH OOIECTBA M CTENECHD AOCTHKEHUA PYKOBOAALIMMA
paboTHHKAMH CTPATErMYECKHUX LIEJICH;

6) morusamumonnsie KIIJ - mokasareid, BKIIIOUYEHHBIE B CHCTEMY BO3HAIPaKICHWA
paGOTHUKOB /UIsl (POKYCHPOBAHHS MX YCHJIHMA HA JOCTHKCHME MPHOPUTETHBIX B JAHHOM OTHETHOM
repuo/ie uene.
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7) kopnopatasabie KI1JI - Bun motusaimonnbix KIIJI, KoTopble onpe/esioT pasmep
BO3HATPAXICHAA 3a pesynbTaThl paGoThl KOMIaHnyu W SBISIOTCS €MHBIMH Ul BCeX pabOTHHKOB
Kommanum;

8) ¢ynxuuonaasnbie KIJ - Bux motuBanmonnsix KIIJI, KoTopsie ycraHaB/iMBatoTCs
muddepeHHPOBAHHO Ul KakA0ro pabOTHMKA W ONPEJENSiOT pa3Mep BO3HArpaxcHHs 3a
pe3y/IbTaTHBHOCTh PabOTHHKA,

9) pee KIIJ xos(pduuuent, onpeiesiomuil 3HaYMMOCTh, TIPHOPUTETHOCTD [1aHHOIO
IoKaszareig 110 OTHOLLEHHUIO K JIPYTrUM T0Ka3aTessiM;
10) nopor - 3nadenne K1/, xapakrepusytomee MHHUMAIbHBIC 0XKH/IAHHSA OT Pe3ybTaTa

NEeATeBHOCTH, KOTOPOE ¢ BBICOKOW BEPOATHOCTHIO AOCTHXHMO ITIPH YCJIOBHM JI0OPOCOBECTHOTO
BBINOJIHEHHS JIODKHOCTHBIX 00si3aHHOCTEH, Kak TNpaBHiI0, COOTBETCTBYIOIECE JIydlIEMY H3
CIE/IYIOIMX 3HAYEHMIl: IUIAHOBOE 3HAYEHHE Ha muaHupyembii rox (u3 Iliana passuths) wim
(hakTHUECKOE 3HAUECHHE 3a FOJ1, NPEAIECTBYIOLIUIH IITaHNPYEMOMY

11) meas - 3Havenue KIIJI, XapakTepusyiolnee OXHIAeMbli YpPOBEHb BBICOKHX
pe3yJIbTaTOB JEATEILHOCTH;

12) BbI30B - 3HaYenne KI1JI, xapakrepusyroliee BIIAIONIHECH Pe3YIbTaThl ACATEIbHOCTH,
CHOCOOCTBYIONIEE pealu3aliy aMOUIIMO3HBIX 1esteit OfiecTsa;

13) pesyastatuHoers no KITJ{ Beaumumna, onpejesstomas CTeNeHb JOCTHKECHHSA
nenessix miadok no KIT/T;

14) HTOroBasi Pe3yJLTATHBHOCTL CPE/IHEB3BELICHHAs pPe3y/IbTATUBHOCTE [0 BCEM
motuBailHoHHBEIM KI1/] ¢ yyeToM HX Beca;

15) ITAB - TlporpaMma J0ArOCPOYHOIO BO3HATPAKICHUSL,

16) Macnopr KIIJ{ — J0KyMeHT B KOTOPOM OTpaxaroTcs (opmyIibl pacueToB KakIoro
KioueBoro nokasaress kaptsl KITI

17) OTBeTcTBEeHHOE MoApasaeaecHne - PHHAHCOBO-5KOHOMHYECKOE YIIpaB/ieHHe

4 OTBEeTCTBEHHOCTh

4.1. Hacrosimue Ilpasuna yreepxaatorces pemennem Coseta J[MpexTopos.

4.2. OTBETCTBEHHOCTh 338 KOHTPOJIb BHEAPEHHUS TPeOOBAaHHUH ¥ YIIPABIEHHE HACTOSUIMMHU
[IpaBuIaMy HeceT PYKOBOJIMTENb, KYPUPYIOUIUH BOMPOCKH! SKOHOMUKH B (HHAHCOB.

4.3. OTBETCTBEHHOCTH 3a YIIPaB/IeHHE U BHINOTHEHUE TpeboBaHuii JanHbix [IpaBui Hecer
[lepssiit pykoBoauTens ObuecTsa.

5 HopmaTHBHBIE CCBIJIKH H CONMYTCTBYOIHE JOKYMEHThI
5.1. Hacrosmue Ilpasuna paspabotanbl ¢ yderoM TpeQOBaHHI  CICYIOIIHX
HOPMATHBHBIX JOKYMEHTOB:
1) 3axonomarenscTBa Pecnydninkn Kasaxcran;
2) VYcraB Obmecrsa
3) KCM
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6 Ouenka 2 PeKTHBHOCTH AeATEILHOCTH PYKOBOAAIMX PA0OTHHKOB

6.1. Ipomenypa oueHKH 5(GEKTHBHOCTH [esTeIbHOCTH PYKOBOMSIIMX PabOTHHKOB
COCTOHUT M3 CJIEAYIOUIUX 3TarloB:

1) BeI00p MoTHBalMonHbx KI1JI, mocTaHOBKA 1ENEBBIX 3HAYCHHI;

2) yTRepk/1eHue MoTHBAaUHOHHBIX KITJI pyKoBoasmmx paboTHHKOB;

3) MOHHTOPHHT pe3y/IbTaTHBHOCTH;

4) pacyeT ¥ yTBepKAeHHE (PaKTHUECKOH pe3yIbTaTHBHOCTH,

5) BEIOOp MCTOYHMKA HH(POPMAIMH JUTS PAacueToB (HaKTHICCKHX 3HAUCHUH 110

NPHHIMIAM: JIOCTATOYHOCTH, HA/IEXKHOCTH, PE/IeBAHTHOCTH T10JIE3HOCTH
6.2. Morusaumonnsie KITJ paspabarsisatores B Buae kaptel KIIJI (Mpunoxenne 1 K

Hactosimm [IpaBriaM) myTeM KacKaAMpOBaHHMs CTPaTeruvyeckux ueseil KoMnanuu B KOHKpeTHbIC
nokasarenu. K kaxomy KITJI B o6s3atensHom nopsazke npunaraeres nacnopt KIIJ. TTacnopt KI1Q
COZIEPIKUT CJICYFOLLYIO HH(POPMALIHIO:

- Onucanue mokasarens;

- ®opmyity pacyera;
- OTBETCTBEHHOE MOIpa3/IejIeHHE 3a pacyeT;

Kpome 1oro, kaptbi KI1J] cornacoBEIBArOTCS CO CTPYKTYPHBIM HOJAPA3AEICHHEM, OTBEUAIOIHM
3a KJIFOYEBBIE PHCKH.

6.2. Kaprer KIIJI 1 nacnopra KIIJ] mocie cormacoBaHusi BBIHOCATCS Ha YTBEPHK/ICHHC
EIMHCTBEHHBIM AKIIHOHEPOM B YCTAHOBIICHHOM MOpA/IKe He no3aHee 30 anpess 0TYETHOIO roja.

6.3, MouuTopuHr BbIojHeHHs MoTuaumonubix KIIJ[ pykoBojsimuMe paboTHHKAMH
OCYIHIECTBISETCS Ha €KCKBAPTAIBHOH OCHOBE OTBETCTBEHHAIM NO/PA3AC/ICHHEM.

6.4. Koppexrtuposka kaptel KIIJ[ ocymectsiasercs B ciayyae BO3HHKHOBCHHSA
HENpeIBUACHHBIX 00CTOATENBCTB, 3HAUHTEIBHO BIMSIOMIAX HA Pe3yIbTATUBHOCTD 110 TIOKA3aTeIAM
¥ HE3aBHCAIINM OT YCHIIMH MEHEUKMEHTA KOMITaHUH, & TAaKKe 110 NPHIHHE:

1) koppekTHpoBKH [Tnana pa3putus OOiecTsa:

2) H3MeHeHMi opranu3almoHHOM cTPyKTYphl O01ecTBa.

I1pu >tom kaptsl KI1J1 n nacnopra KITJT ne koppekTupytotes nocie 1 ceHTA0ps 0T4eTHOro
roja.

6.5. B ciyyae 3aveHsl paGOTHHKA, OTBETCTBEHHOTO 3a OMNpEJE/ICHHbI/OC ousnec-
MpoIecC/HATIpABICHHE [IeATEILHOCTH, OTBETCTBEHHOE MO/IPA3/Ie/ICHUE HE3aAME/UIUTEIHHO JI0BOJHT
70 cBejeHHs pabOTHMKA, HA3HAYEHHOrO OTBETCTBEHHBIM 32 OH3HEC-NPOLECC/HANPaBICHHE
JeSTePHOCTH yTBepskaeHHyo Kapry KIIJ[ st coriacoBanus/KOPpPEKTHPOBKH M MOCIE/YHOMICTO
YTBEPIKJICHUS B YCTAaHOBIEHHOM IOPsJIKE.

6.6. [lo wWroram 3aBeplIEHHMsi OTYETHOrO MEPHOJa PYKOBOJANMMA PabOTHHKAMH

H IepearoT UX B OTBETCTBCHHOEC nojapasJiejIcHHue.

6.7. Bo BHHMaHHE HE NPHHHAMAIOTCS JOKYMEHTEI (MCIOJIB3YyeMBIE TIpH  pacdeTe
ucnosHenus no kapram KITJ) yreepxaennsie nosxe 31 aBrycra.
6.8. Kaprtst KI1J ¢ $haKTHUeCKHMH 3HAYEHMSAMH M PacyieThl PasMEpoOB BO3HAIPAK/ICHHA

BBIHOCATCS OTBETCTBCHHBIM TMOJIpa3JcICHUEM B YCTAHOBJICHHOM MOpsAKE Ha YTBEPKIACHHE
COOTBETCTBYIOILIAM OPraHOM.
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6.9. [lpu HacTymIeHWH OJHOTO CMEpTENbHOrO ciydas ¢ pabortaukom OObliecTsa,

CBA3aHHOTO C TPYAOBOH JICATENBHOCTBIO PE3YJILTATUBHOCTE KOPMNOPATUBHBIX — KITFOYEBBIX
noKasarejieil [esTeTHHOCTHM 110 BCEM HAINpPABJICHHSAM CHEIKAETCA HE MeHee uyeM Ha 25%.

6.10. IlpH HACTYIUIGHMH BTOPOTO CMEpTEJIBbHOro ciydas ¢ pabormukom OOuiecTBa B
TeYeHHWE OTHETHOTO TOjla, CBS3AHHOIO C TPYAOBOH JIEATENBHOCTBIO, PE3YJILTATHBHOCTH
koproparusabx KI1J] 110 BceM HampapieH#usM JesTeabHOCTH cHikaeTes Ha 100% .

7. BosnarpaieHue o pe3yibTaTam JesiTeabHOCTH

5 B BosuarpakaeHus mo pesynbTaTaM JIeATelIbHOCTH (KPaTKOCPOYHOE H JOJIrOCpOYHOE
BO3HATPaKACHHs) BBIIJIAYABAIOTCS B 3aBHCHMOCTH OT PE3yIBTaTOB paboThl € LEJIBIO MATEPUATLHOIO
TOOMIPEHHUs 32 IOCTUTHYTHIE YCTIEXH | MOBbIIEHHA 3 HeKTHBHOCTH paboThl, HE HOCAT ITOCTOSHHOTO
XapakTepa H He YYHTBIBAIOTCS MPU HCUHCIIEHHH Cpe/iHel 3apaboTHOM 11aThl.

12 BosnarpaxaeHus MO pe3y/jbTaraM AeATeJIbHOCTH HAYHCIAKOTCS MPONOPIHOHAILHO
(akTryecku OTPalOTAaHHOMY BPEMEHHM 110 COOTBETCTBYIOLICH JIOJDKHOCTH 33 MCKITIOHYEHHEM
NMEPHOJIOB JIEHCTBHS JIMCUMIUIAHAPHOIO B3BICKAHHS M BPEMEHHOH HeTpymocnocoGHocTH. Jlis
MCUHCIEHHS BO3HAIPAXICHUS BPeMsi HAXOXKICHHS B 0YEPE/THOM TPYIOBOM OTIyCKe (paboyne 1HH),
MEepHol HAXOKIEHHS B CIIy)KeOHOH KOMaHJIMPOBKE (B TOM YHCIE€ Ha Kypcax MOBBIIICHHS
KBaTM(UKALMHA) BKIKOYAKOTCS B (haKTHHECKH 0TPabOTaHHOE BPEMS.

73, [InanupoBaHHEe CPEJACTB Ha BBILIATY BO3ZHAIPAXKICHHS MPOM3BOAUTCS MCXOJA M3
3aIJIAHUPOBAHHOTO [10Ka3aTessi WTOrOBOH NpHOBUIM, MNJIAHOBOH YHCICHHOCTH pPYKOBOASIIMX
paGOTHHKOB U TOIOBBIX CYMM 3apalOTHOM ILIaThl KakA0ro paboTHHKA.

74. EZMHCTBEHHBIH aKIEOHED BIIPaBe TPUHATEH PElIeHHe O HEBLITIaTe BO3HATPAKICHUI
110 Pe3yJIbTaTaM JAEATENEHOCTH PYKOBOASAIIMX PAOOTHHKOB MPH:

- HE BBITIOJIHCHHH TIOPOTOBBIX 3HAYEHMI OTAEMbHBIX KopropatuHbIX KIIJT;

- HMTOrOBOH pesy/ibTaTHBHOCTH BhimomHenus nrmsuayanbueix  KIJI-  menee  50%
(BKJIFOUHTENBHO);

- B Choywae mpekpameHus (pacTOpXKEHHs) TPYAOBOTO JIOTOBOpa MO  OCHOBAHHSM,
npeaycMOTpeHHbIM cTaTesiMi 50, 51, noamyskramu 2), 6), 19) (B ciaydae OTCYTCTBHS BHHBI
pabotunka), 20), 23) (B ciydae OTCYTCTBHA BHHBI paboTHHKa), 24) myHkra 1 CTaThy 52,
noamyHkramu 3), 5), 6) nyukra 1 craten 57, crateamu 58, 59 Tpynosoro xoznekca Pecrmybmmkn
KaszaxctaH, BO3HAarpakjcHHs 3a OTHETHBIH INEPHOJ MOTYT BBIILIAYHBATHCS B COOTBETCTBHH C
nacrosiumu [paBuiaMy 1pH HAIMYHE YTBEPIKICHHBIX B YCTAHOBIEHHOM nopske kaptol KT u
nacnoprta KI1J] nponopumoHansio gaktuyeckn 0TpaboTAHHOMY BPEMEHH.

723, B caywae mpekpamenust (pacTOpiKeHHs) TPYAOBOIO JI0roBopa I10 OCHOBaHHSAM,
npesycMOTpeHHsIM cratheil 56 Tpynosoro xozekca PecnyGnukn Kasaxcran nocie 3aBeprieHus
OTYETHOTO MEPHO/1a, BO3HATPAYKIICHHS BBIIIAYHBAIOTCSA B COOTBETCTBHH ¢ HACTOsMME [IpaBuiamy.

7.6. Bosnarpaxaenus 10 pesysbTaTraM JEsTeIbHOCTH BBHIILUIAYMBAIOTCA B Npenenax
JIEHEIHBIX CPEJICTB, PELYCMOTPEHHBIX Ha 3TH Henu B O10/ukete KoMmanuu, nocne yTBepik/IeHNs B
YCTAHOBIEHHOM [OpSiJIKE Pe3YJIbTATOB (PMHAHCOBO-XO3AUCTBEHHOW [EATCIBHOCTH HA OCHOBE
ayMPOBAHHOMH (PHHAHCOBOH OTYETHOCTH 3@ OTYCTHBIH MEPHOI.

Fads Pasmepsl BO3HarpakJIeHHH MO  pes3yibraraM JACATCIBHOCTH  PEKOMEH/yeTcs
pacCUMTHIBATG B COOTBETCTBHM C METOAMYECKMMH PEKOMEHJIALMAMH, [PUBEICHHBIMH B
[puioxkenun 3 k Hacrogmum IlpaBumam. [lpumep pacuera BO3HArPaKIEHHUS TPHBE/IEH B
[Ipuioxenun 4 k HacTosmuM IpaBuiiam.

7.8. ®opmupoBarre (PaKTHYCCKON CyMMBI CPEACTB HA BBIUIATY BO3HArPaX/ICHHil 110
pe3yibTaTaM JesSTe/IbHOCTH TPOU3BOANTCS B OyXTalTepCKOM y4eTe Iy TeM CO3JaHus pe3epBpa.
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IIpenenbHbie pa3Mepbl BO3HArPaXICHHIl 10 MTOraM paboThl 3a OTYETHBIH IEPHOL

CTpykTypa oruiaTsl Tpyza, B %

['onoBoii
JO/DKHOCTHOM OKJI1aJ|
Hasiireiiotsis ———— Kpartkocpounoe Jonrocpounoe
HOMOLIE K EHKETOHOMY BO3HArpaK/ieHue BO3HArpaKjieHHE
OMIAYHBACMOMY TPY.IOBOMY
l.rrrlycky)

IMpencenarens INpapneHus
30 30 40

YneHsl UCNIOJIHUTENLHOIO
opraHa 40 30 30

Jlo HAcTYIUIGHHS MpaBa Ha IMOJy4YeHHEe JOArOCPOYHOrO BO3HAIPAXKIEHHS CTPYKTYpa OIUIATHI
TpyZia PyKOBOSIIAX PAOOTHHKOB COCTABIISIET:

HaumeHoBanuene

IonoBO#H JOIKHOCTHOM

OKJIam
(B TOM 4MCNIE MATEPHANEHAR NOMOLIEL
K CHErDIHOMY OMIaMHBAEMOMY
TPYAOBOMY OTITYCKY)

KparkocpouHoe Bo3HarpaxieHue

Mpencenarens [Npasnenns

44

56

UneHbl HCNIONHHUTENBHOTO OpraHa

44

56
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8 Ilopsiiok M YCI0BHA BBIIIATHI
BO3HATPAXKIAEHHSA

§ 1 Ilopsi/1oK 1 YCJIOBHHA BBIILIATHI KPATKOCPOYHOI0
BO3HArpaIeHus (BO3HATPA/KICHHA 110 HTOraM paboThl 3a rojx)

8.1 OCHOBHBIM YCJIOBHEM BBIIUIATHI BO3HATPAXKICHHUS IO HTOraM padoThl 3 I'0Jl ABJISETCH
HaJMuMe KOHCOJIMAMPOBAHHONW MTOrOBOW TpPUOBUIM 3a OTYETHBIM TOJ, PACCYHTAHHOH C Y4EeTOM
3arIaHMupPOBAHHON CYMMBI JUIS BBIIIATHl BO3HArpakJeHHd. Bmecte ¢ TeM, B HCKIIOYHTETBHBIX
Claydasx I[P HEraTHBHOM BIMSHWM BHEIHHX (akTopoB Ha (OPMUPOBAHHE MOJIOXKHTCIBHOTO
(mHaHCOBOrO pe3ysnpTaTa MO0 HTOraM JEATEeIbHOCTH (M3MEHEHHE HAIMOHAIBHOIO Kypca TeHre,
obeclieHeH e | TIePeolieHKa aKTHBOB), Ha KOTOPHIE MEHEUKMEHT KOMITAaHHH HE HMEET BO3JEHCTBHS,
BO3MOKHO OCYIIECTBIICHHE BBIILIATHI BO3ZHATPAKICHHS PYKOBOASIUUM pabOTHHKAM [0 HTOraMm
paboThl 3a roJ NPH HAJIHYUM OMEPAHOHHOH NpHOBUIH, TPH COOTBETCTBYIOLIEM peLICHHH
EauHCTBEHHOTO aKIHOHEPA.

8.2 [IpaBo Ha TOJydYeHHE BO3HATPAKIEHMS MO HWTOraM pabOThI 3a TOJ HMEIOT
paboTHHKH, (haKTHYeCKH 0TPabOTaBIIHE B OTYETHOM NEPHOJIE HE MeHee S (TIATh) MECAIIEB, 110 HTOraM
BEIONTHEHH yTBepkaenHblX KIIJ[ 3a OTUeTHBIH rojl, a Takyke BHOBL NMPHHATHIE PAOOTHUKH, JULs
koTopeIX yrBepxaeHs! kapTel KITJI B cpok g0 1 aBrycra 0T4eTHOrO roja.

83 [InaHupoBaHHe CPENCTB HA BBIIIATY BO3HAIPAXK/IEHUS 110 MTOram paboThl 3a roj
IIPOM3BOJMTCA HMCXOJs W3 3alUIaHMPOBAHHOIrO IOKa3aTels WTOroBOH MNpHOBLIH, IIAHOBOW
YHMCIIEHHOCTH PaGOTHUKOB M TOIOBBIX CYyMM 3apabOTHOM I1/1aThl KaX10ro paboTHHKA.

§ 2 Mopsi10K M yCJI0BHS BBIIIATHI 10JINOCPOYHOI0 BO3HATPAKICHUSA
8.4 Jlosrocpo4yHoe BO3HArPakK/IEHHE 110 pe3yibTaraM JAeATeIbHOCTH MPpeIHAa3HAueHO I
CTHMYJIMPOBAHUS JIOCTHXKEHUS PYKOBOISIIMMK PabOTHMKAMK IIENeH, BIMSIONNX Ha YCTOHYHBOEC
pa3BuTHE OM3HECA B JOJTOCPOYHON MEpCreKTHBE, CBA3aHHOE ¢ POCTOM JOJITOCPOYHON CTOMMOCTH
Kommnanwun.

8.5 JmarensHocTh nepuosa [17IB — Tpu roja ¢ aarel 3aiycka nporpammel.
8.6 [1/1B peanusyercs B Tpu drana:
1) yTBepKAeHHE KapThl gosrocpounsix KIIJl, s pykosomsmmx pabOTHMKOB -

yuactukos [1/IB 1 nepuona I1JIB B Teuenne nepBoro nomyrous nepporo roaa nepuoza [71B;

2) OCYIIECTBICHUE PYKOBOMIAMH paboTHHKamu B Teuenue nepuona [1JIB moctmxkenus
ycTanoBIeHHbIX 3Havenui KIT/I:

3) oleHKa COOTBETCTBYIOIMMH OpraHaMH JocTvkeHuil aonrocpounsix KIIJI u mpussaTHe
pelenus O BBINIATe/HeBbIIIATE J0JITOCPOYHOr0O BOZHATPAKICHUS.

8.7 Yreepxkaenne kapthl gonarocpounslx KIIJI, macnmopra KIIJ u cnucka yyacTHHKOB
[1/IB ocyiecTBseTCs COOTBETCTBYIOIMMH opranaMi KoMnanuy exKeroiHo Ha 3-X JIETHHI IepHoJI.

8.8 [Tocne yrtBepxkaenus Kapthl jpoirocpounsix KITJI pykosoasmmii  paGoTHHK
npunnmaet Obsizarensetro cormacho [Tpunosxennio-1 k Hactosimm IpaBunam.

8.9 [TnanupoBanie CpeICTB Ha BBIILIATY J0JTOCPOYHOTO BO3ZHArPAMKIICHUS [IPOU3BOUTCS
EKEroIH0 MCXOJ W3 MPEAesIbHOTO pa3Mepa JIONTOCPOUHOro BO3HArPAXKICHHS H IJIAHOBOH
YHUC/ICHHOCTH PYKOBOSIINX PabOTHHKOB.

8.10 Brinsiata BO3HArpakaCHUs PYKOBOISIINHMM pabOTHHKAM OCYIIECTBIAETCS IO HTOraMm
nepuoza I1/IB u BbimrauMBaeTcs B TeYeHHME 3-X NOC/IEAYIOUIMX JIET HA €KEeroJHOH OCHOBE I10
caenyrouei cxeme:

Tabmuua 1
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Ileproa BRINIATH!
1 rox 2 rox Jroa
[TpomeHT OT mMpejenbHOro pasmepa 70 15 15
JI0JITOCPOYHOTO BOZHATPAKICHUS]
8.11 OTcpoueHHas 4acTh BO3ZHATPAXKICHMS HE BBIIAYMBACTCS B Clly4ae OOHapyKeHHs

BHHOBHBIX JIEHCTBHI PYKOBOAAILETO pabOTHHKA B IEPHO/I BBIILIATEI BOSHATPAKICHNS HA OCHOBAHUH
pemenus coorsercTBytommx opranos Komnanmu. I1pu 5ToM BbiIadeHHas 9acTh BO3HATPKICHUS
MOJKeT OBITh y/IepikaHa B MOPAIKE, YCTAHOBICHHOM 3aKoHoaTenbeTBOM Pecnybmvku Kaszaxcran, Ha
OCHOBAHMH [PUHSATOTO pelienust cootTBeTcTRYIOMMX Komnanuu n ObsizarenbeTsa.

8.12  PaGornmkam, u30paHHBIM B COCTaB HCIOJHHTEILHOIO OpraHa B TEYEHHE IEpPBOIO
nosyroams nepgoro roja nepuoza [1J1B, MoxeT BBINIauMBaThCA J0JITOCPOYHOE BOHATPAK/ICHHE 38
nepsbiii mepuo . [Tpu stom nepuo [1/IB /171 HOBOrO pyKOBOJALIETO PAOOTHHKA HAYHHACTCS € J1aThl
ero u3bpaHus, M 3aKaHYMBACTCS OJHOBPEMEHHO C JIPYTHMH PYKOBOSLIAMH PaOOTHHKAMH.
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Kapra KII/{ ¢ neeBbIMH 3HAYEHHSIMH

[Tpunoxenue 1

n/n

Ne HaumenoBaune KI1/{

En.
H3M.

Bec | IMopor

[_le.rn,.

Beizos

1 Kopmnoparusnsie KI1J1

)

2)

n)

74 OyukuunonansHble KI1J1

1)

2)

n)

Macnopr KI1

HaumeHoBaHue
KIT/:

IMoaspHocTh

Onwcanue:

Gopmyna
pac4era:

Paciundposka
ANEMEHTOB

hopmyJibi:

O6o3HavyeHHe

Pacuindpoka

En. usmepenus

Herounuk
uHpopmalum

OTBETCTBEHHBIH
3a
MPe0CTaBICHHE

CorJiacoBaHo:

No
n/n

JHoxHoceTh

Dam HJIHHA, HHHITHAJ/IbI

Ilonnucs, nara

JlaTta 3arnoyiHeHus « »

20




?"H,Kau'raoea aThiHaarL!

MOUHaK MaC

Haumenosanue nomkHoctH, PO

l'lpamma OIEHKH JIEATEAbHOCTH H BOZHATPAKICHHH PYKOBOJIHIITHX

padorHukoB AO «Moiinakckas [C»

[MB-®3VY-016-2019

Penaxmus 5

Kapra KIIJI ¢ pakruveckumMn 3HAYEHUSIMH

Crpanuna 11 u3 17

[Tpunoxenne 2

Ne Haumenopanue KILJT HUrorosas
Pesyabra-
n/m Ea. Bec ®dakr pe3yabTa-
THBHOCTH "
HIM. (%) THBHOCTD (Tp.4
rp.6)
1 2 3 4 5 6 7
1 Kopnoparupusie KI1J1
1)
2)
n)
2 ®yuxumonansHbie KITJT
D)
2)
n)

mtanok mo KIIJI;

HTOroBas

PE3YJIAbTATHBHOCTD

motuBannoHHbM KIT/I ¢ yuetom ux Beca.

*pesyabraruBHocTh mo KIIJl — Bennunba, onpeaensiomas CTeNEHb A0CTHKCHUA ETEBBIX

CPCIHEB3BCIICHHAA  PE3YJILTATHBHOCTL 1O BCEM

CorjaacoBaHo:
No JoKkHOoCTH DaMHIHA, HHHIHAIBI Moamuce, 1aTta
n/n

Jlara 3anonHeHus « » 20 1
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Y.[.KanTaen arbiHpars:
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[Tpunoxenne 3

MeToaHuYecKHe PEKOMEHIAIMH 10 pacyeTy pasMepa BO3HATPAKIeHHSs!
Mo pe3yibTaTam AesTeIbHOCTH

1. BazoBslif pa3Mep BO3HArpaXkIeHHs 10 pe3yJbTaTaM JesTenbHOCTH (B) paccuuthiBaeres 1o

hopmyne:
B=0 ron* “p (1)

O ros- TOZOBAS CyMMa 0JKHOCTHOTO OK/Ia/1a paboTHHKA 33 (paKTHUEeCKH OTpabOTaHHOE BpEMs]
B OTYETHOM IEpHOJiE (JUIsi JTOATOCPOYHOrO BO3HATPAKACHHA OTYETHBIH MEPHOA — 3 roja ¢ JaThl
samycka [1/1B);

Ip — xo3bduiumeHT NpenenbHOro pasMepa BO3HArPAKJICHHSA, KpaTHOE K TrOLOBOMY
JOJDKHOCTHOMY OKJIajy.

2. Pasmep BO3HArPaX/ICHHUS 3a Pe3yIbTaTHBHOCTH paboTel Komnannu (Bk) paccuuThiacTes 1o
dhopmye:
Bk = Bx i« x K1, 2)

B — 6a30BbIH pa3Mep BO3HATPaKICHNA,
Jl«— 107151 BO3HATPAK/ICHUS 32 BBITIOTHEHNs KopriopaTuBHbIX KII/L;
Ki — xodpduuuent, 3aBucsimdit OT JIOCTUTHYTOH pabOTHHKOM — Pe3yJIbTaTHBHOCTH MO
kopropatuHbM KIT/JI.
3. Pa3mep BOsHAarpaxjeHusi 3a pesyjibTaTWBHOCTH pabotHuka (Bp) paccunthiBaeTes Mo
hopmyne:
Bp =B * Iy xK2, 3)

B — (Ga30BbIii pa3Mep BO3HATPAKICHUSA,
I - 107151 BO3HATPAK/IEH s 3a BbinosiHeHns pynkumnonansupx KITJI:
K2 — xodQduumeHT, 3aBHCAUMH OT JOCTHIHYTOH pabOTHHKOM pe3yTbTATHBHOCTH MO
dynxunonanbabM KT,
4. Jlons BO3HArpaXKJIeHUs 3a BBINOJIHEHHs KOPIOPATHBHEIX M (yHKimonaibibix KITJL saBucut
OT ypoBHell JOJKHOCTEH B COOTBETCTBUM CO CTENECHBIO BIMAHHS JIOJUKHOCTH Ha BBINOIHEHHE
cTpaTernyeckux neneil KoMmanuu i peKOMEHIyeTest PaCCUHTBIBATH B COOTBETCTBAM ¢ Tabymuiei 1.

Tabnuna Nel
HaumeHoBaHHe H0KHOCTH Koprioparusnoe KII/{ @yuxknuonaababie KILI
[lepBbIif pYKOBOAUTEIIb 100% -
UlleHBl HCIIOJIHUTEIBLHOIO OpraHa 60% 40%
s joarocpo4unoro
BO3HAT PaKIeHNA
[lepBblil pyKOBOIUTEb, YICHBI 100% -
HCIIOJHHTEILHOIO Oprasa
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1. Hroroseiil pasmep Bo3HarpaxaeHus (Broa) paccunThiBaeTCs Kak CyMMa BO3HAIPaXIACHHS 3a
pesyibTatiBHOCTS pabotel Kommanun (BK) # BO3HArpaKICHHs 3a pPe3yIbTaTHBHOCTH
paborHHKa (Bp):

Broa =Bk + Bp 4)

2. OueHKa pe3yJIbTaTHBHOCTH pabOTHHKA PACCUMTHIBACTCA MO CXEME, IPUBE/ICHHOM B Tabnuue

Tabnuua 2

®akrnyeckoe 3navenne no KIL/ PesyastatuBaocth no KILL ,%
Menee [1OPOT'A 0
Pagno [TOPOI'Y 50
Meskay ITIOPOI'OM u LIEJIBIO (daxr - [Topor / Llens - ITopor) * 50 + 50
Pasno 11EJIA 100
Mesxny LEJIBIO u BBI3OBOM (Paxr— Llems /Borzos- ens) * 25 + 100
Bosblue uin pasao BBI3OBY 125

3. WUrorosas pe3ynsraTusHOCTS 110 BeeM KIIJI onpenensercs no dpopmye:
Zﬂ: Pezynomamusnocms _no _ KIIJI, * Bec  KII/J[, , 5)

=1
n — xonnuectBo KI1/1,
i — nopsikoBsiid Homep KITJL.
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[Tpunoxenne 4

IMpumep pacyera BO3HArPaKICHHS 110 HTOraM roaa

1. BBoaHble TaHHBIE

JlomxHOCTh paboThuka: 3amectdrens [Ipeacemarens Ilpapnenus (SBJISOUIMIACH YICHOM
[IpaBrerus OO1ecTra);

Pazmep pomxnocTHOTO okaaja: 300 000 renre;

[IpenensHbli pasMep BOZHArpaXkKaeHUs -1 8-MeCAUHBIH I0JDKHOCTHON OKJIal;

Jlons BosHarpaxjeHus 3a pesyabrarhl pabotel Obmectsa - 60% [losst Bo3HarpamaeHus 3a
nryHBIe pe3ynbTaThl - 40%.

2. Ba3oBblii pasMep BO3HArpamIACHHS PYKOBOAHTENsl 32 QaKTHYeCKH 0TpadoTaHHOe
BpeMsi B OTHETHOM IOy COCTABHT:

300 teic. Tenre * 18 mecsiues * 1 = 5 400 ThiC. TEHIe NMPEANMOIOKHUM, YTO PYKOBOJNTEIIO Ha
oryeTHBIA nepuo Obmn cneayrouue KITI:

Ne | Hammenopanue KIT/T Ea. u3m. Bec Mopor | lleas | Boizos
KILA,
%
KopnopaTusnoe KI1/{
1 YUHCTBINH J0X0/1 MJIH. TEHIe 35 2364 | 2482 2 606
2 | IlpomsBoauTensHOCTh TPyaa ro| Teic. kBr*uac na| 35 8087 | 8491 8915
HPOHM3BOACTBY 1eKTpodHepruy| 1 paGoraromero
3 | Crenenn BOBIICYEHHOCTH| Y0 20 60 63 66
niepcoHasna
4 | EBITDA margin % 10 76 80 84
Hroro 100
Huausunyaasnbie KIT/1
1 TexyuecTs KagpoB % 45 10 9 8
2 Homns Kasaxcranckoro| % 30 82 86 90
COMepKAHHUA B 3aKynkax o
KOMITAHHH
3 Crenenp peanusaluyd Iuianal % 25 100 - -
MEpOLPHATHI 110 0XpaHe TpyJaa
Hroro 100

[To uToram rosia pyKoBOIHTE b JOCTHT crie/yIomuX (pakruueckux snauenuit no ganusm KII1JI:

Ne | HaumenoBanne En. mam. Bec dakT PesyanTar | B3gemennas
KIIg KIIJ, HBHOCThH pe3yJbTATHBHOCTD
%o (%) (rp.4*rp.6)
Kopnoparusuoe KII1JI
1 | YuncTsiii 1oXon MJIH. T€Hre 35 | 2364 50 18
2 | [IponzBojpuTens- TBIC. 35 | 9050 125 -
HOocTh  Tpyda no| kBr*uac na 1 l




Hpamma OLEHKH JeATeJIbHOCTH H BO3HAT PaK/IeHHHA PYKOBOJSAIIHX
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IIPOM3BOICTBY pabotatorer
9JIEKTPOIHEPIHH 0
3 | Crenens % 20 80 125 25
BOBJICYEHHOCTH
nepcoHaa
4 | EBITDA margin % 10 85 125 13
Hroro 100 100
Nnunusuayansubie KT
1 | Texyuects kaapoB | % 45 10 50 23
2 | lons % 30 100 75 23
Kazaxcranckoro
coJ/iepKaHus B
3aKyIKax o
KOMIIaHHH
3 | Crenenn % 25 100 50 13
peaM3alldy  IUIaHA
MEPONPUATHH 110
oXpaHe Tpyja
Hroro 100 59
*PacueT pe3yJIbTaTHBHOCTH MPOM3BOIMTCS 10 CIICYIOLICH CXeme:
daxTnueckoe 3nauenne KI1J{ Pesyasrarusnocrs no KIIJ, %
Menee [IOPOI'A 0
Pagno I1OPOI'Y 50
Mexy TIOPOI'OM u LIEJIBIO (Dakt-ITopor/Llens-TTopor)*25+50
Pasno IEJIA 100
Mexny [IEJIBIO u BEI3OBOM (Pakt-1ens/Beizos-1lens)*25+100
Bonbine win pasHo BbI3OBY 125

Kooddumment no kopropatusaomy KITJ{-100 uan 1,00;

Koa¢pdurnment no nnusuayansuomy KI1J1-59 win 0,59.

Pa3mep BO3HATPAKIEHHs 32 Pe3yabTaTHBHOCTL paboTh O6mectsa (60%) cocraBuT:
0.6*%5400*1= 3 240 TeIC. TEHTE

Pa3zMep BO3HATPAK/IEHNS PYKOBOIHTEIIS 32 JHIHYI0 pesyabTaTusHocTs (40%) cocTaBut:
0.4*5400*0,59= 1 274.4 ThIC. TEHIE

3 Pacuer HTOrOBOr0 pa3Mepa BO3HATPAKJACHHS PYKOBOAHTEIH

MToroesiit  pasMep BO3HArpakICHHUS PacCYMTHIBAETCS KAK CyMMa BO3HArpaxkjeHus 3a
pe3ybTaTHBHOCTH OGIIECTBA M BO3HArPaK/ICHNS 3a IMUHYIO Pe3yTbTaTHBHOCT.

Jlas NpHBEICHHOTO IPAMEpA HMTOrOBEBIH pasMep BosHarpajieHus 3amectutens [lpenceparess
[Tpagnenus (sBastotuerocs wiexoM [pasnenus ObecTsa) paBeH:

3 240 toic. Teure+ 1 274.4 toic. Tenre = 4 514,4 THIC. TEHTE.
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