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1 HazHauenmne
1. Hacrosmas nonuTHKa yropaBieHnss puckamu (nganee — Ilonuruka)

paspaborana B cootBetcTBuH ¢ [Tomutukoii ynpasnenus puckamu AO «CaMpyk-OHepro»
¥ BHYTPEHHMMH HOpMaTHBHbIMH JokyMmeHTaMH AO «Moiinakckas I'9C» (namee —
OO6111eCTBO).

2. OOI11ecCTBO OCO3HAeT BaXXHOCTh YINpaBJIEHHUs PHUCKAMHM KaK KIKOYEBOTO
KOMIIOHEHTa CHCTEMBI KOPIIOPAaTHBHOTO YIpaBleHUs Ha OTAEIbHOM OCHOBE,
HalpaBJIeHHOTO0 Ha CBOEBPEMEHHYIO MIAEHTHU(PHUKAUMIO U NPUHATUHE MEp 0 CHUXEHHIO
YPOBHS PUCKOB, KOTOpble MOTYT HETaTUBHO BJIUATH Ha CTOMMOCTb M PEMYTAlMIO TPYTIIIBI
O6b1uecTBa.

3. VYmpainenue puckamu B (OOIlIecTBE OCYLIECTBIAETCS IIyTEM BHEAPEHMS
KopnopatuBHoi#i cuctemsl ymnpasieHus puckamu (painee — KCVYP) Ha Bcex ypoBHAX
ObmectBa. KCYP — 310 Habop B3aMMOCBSI3aHHBIX 3J1EMEHTOB, OOBEUHEHHBIX B €JMHBIN
npoiiecc, B pamkax kotoporo CoBeT IUPEKTOPOB, pyKOBOJCTBO U pabOTHUKH, KOKABIA Ha
CBOEM YpOBHEe, yYacTBYIOT B BBISBI€HHU MMOTEHUUAJIBHBIX COOBITHM, KOTOpBhlE MOTYT
NOBIMATH Ha AesaTenbHocTh OOluiecTBa M rpynnel OOumiecTBa, a TakXe B YNpaBleHUH
3TUMHU COOBITUSIMU B paMKax [pUEMJIEMOTrO YPOBHS pUCKa.

4. Hacrosmmi 1oKyMeHT onpelenser:

1)  Opranuzauunonnyio ctpyktypy KCYP Obmiectsa;

2)  O6umwme noaxonsl K KIaccupukaluuu puckoB OO011ecTBa;

3) IlocnenoBaresnpHble 3Tambl Ipolecca YIpaBleHUS pHCKaMH M OOMeHa
nHpopMaluel o puckax BHyTpu OO11ecTBa;

4)  Mexanusmsl ocymectiaeHuss MoHUTOpuHra KCYP U OTHeNnbHBIX acrekToB
nesitensHOCTH OOLLIECTBA B YaCTH yIpaBJIeHHUs PUCKAMU,

5) Pexomenpauuu mno BHeApeHuto OOliecTBa CHUCTEMBI [0  YIIPaBJIEHHIO
pUcKaMH, a Takxe Kputepuu 3@ dextuBHoctt KCYP O6iectsa.

5. ITonutrKa Takxe BKIIOYaeT, cieayromue [IpunoxeHus, KOTopbie ABISAIOTCS
HeoTbemsieMoit yacThio [lonuTuku:

1)  Ctpykrypa u TpeboBaHMsS K MUHMMAJBHOMY COIEPXKaHHUIO OTYETA M0 PUCKaM
(IIpunoxkenue 1);

2)  Cpoxku npepoctaBieHHUs OTYETOB Mo puckam (IIpunoxenue 2).

6. IlonuTrka He CTaBUT LEJBIO OXBAaTUTh BCE BO3MOXKHBIE CLIEHAPHH, KOTOPHIE
MOTyT BO3HHMKHYTH B Ipolecce npaktudeckoro npumeHeHuss KCVYP, mpexanonaras, urto
NpoUECC YNpaBleHHUs PUCKaMH, SIBIAACH YaCTBIO €XeJHEBHOI'O Ipoliecca yIpaBieHHs,
AOJDKEH MpeNOoCTaBIsATh CBOOOJAY NPUMEHEHMS pa3NUYHBIX CTHIEH yIpaBleHus |
TBOPUYECKOTO MOAX0/IA.

7. Buenpenue u cosepurenctBoBanre KCYP sBnsercs HeoOX0oMuMbIM yCIIOBHEM
JOCTHXKEHHS CTpAaTerM4ecKWX M OINepaluoHHBIX Leneil rpymnmnel OO6liecTBa M sBIsSeTCS
OJTHOM U3 BaKHEMILMX 3a1a4 B Oyrkaiiiel epcrexTuBe.
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2 OnpenesieHust H cOKpalleHus
8. B HacrosleM JIOKyMeHTE IMPUMEHSIOTCS CIEaylollue OoIpeeeHus U
COKpallleHHS:
1) Puck — npexncrasnser co0Ol mNoTeHIHanbHOe COOBITHE (UM CTeyeHue

obcTosATeNbCTB) B OyayleM, KOTOpoe B Cily4yae CBOEH peallM3alliM MOXET OKasaTh
CYILI[eCTBEHHOE HEeraTMBHOE BIIMSHHE Ha JOCTH)KEHHE CBOHX JOJIrOCPOYHBIX H
KpPaTKOCPOYHBIX LIEJIeH.

2)  PHck-anmeTHT — 3TO CTeNeHb pHcka, KoTopylo OOIIeCTBO cYUTaeT A ceds
npreMIIeMoH B Ipoliecce JOCTHXXEHHs CBOMX Liened. OOI1ecTBO B Ipesienax CBOero puck-
amnmeTHTa OIpejelisieT IpHeMJIEeMble TPAaHULBl allleTUTa Ha PUCKH (HarpuMep, JTUMHUTEI
WHBECTHUIUI B OJIUH NMPOEKT, TUMUTHI 3aMMCTBOBAHUS U T.J.).

3) KuloueBble pHCKH — PUCKH, KOTOpble NONAJAIOT B KPACHYIO U OpaHXXEBYIO
30HYy KapThl PUCKOB.

4)  KuwueBoii puckoBbiii nmokaszarteab (KPII) — 3To paHHHMe HHIUKaTOpHI,
NpeIOCTABISIOUIME PaHHUE CUTHAJIBl U3MEHEHHUs] PUCK-(AaKTOPOB B pa3lMYHbIX 00JIacTaX
nesitenbHocTd. KPIT no3BonsitoT oOHapyXuBaTh NOTeHLUANBHbIE PUCKA U MPUHUMATh
3abnaroBpeMeHHble Mepbl BO H30eXaHWe HACTYIUIGHUS PUCKOBBIX COOBITHH WU
MUHUMU3ALUU UX BIUSHUS HA JIEATEIBHOCTh OpraHU3alliy.

5)  PHck-TolepaHTHOCTL — OTO MpHUEMIIEMBI YpOBEHb OTKJIOHEHHS B
OTHOIIIEHUH JOCTH)XEHUsI KOHKPETHOM Lienu. PUCK-TonepaHTHOCTh MO3BOJISET MPOBOIUTH
3¢ (GeKTUBHBII MOHUTOPUHT U HEOMyLIeHHE NPEBHIIICHUs] YPOBHS PUCK-AINIETHTA.

6) CoOcTBeHHHK pHcKa/Biaajejgen pHcKa - JUHO (pabOTHHK/CTPYKTYpHOE
nojpaseneHle/KoIIerHanbHblii OpraH), OTBETCTBEHHOE 3a BCE acCleKThl YIIpaBIIEHHs
OIpeJIeNIEHHBIM PUCKOM, B YAaCTHOCTH, CHW)KCHUE BEPOSTHOCTH peallu3allid pHUCcKa /WM
CHI)KEHHE BO3MOXKHOT'O BIIMSHHUS NOCIIEACTBUMA OT peanu3amuu prucka Ha OOIecTBo.

7)  KopmopaTtuBHoe  ymnpaB/ieHHe  —  OTBETCTBEHHOE  CTPYKTypHOE

nojapaszenenue ObLIecTBa 110 BOIIPOCaM yIpaBJIeHUs] pUCKAMHU.

8)  Puck-meHemxkep - paboTHUK CTPYKTypHOTI'O NoJIpa3/ieNieHHs,
OTBETCTBEHHOI'0 3a yIIpaBlICHHE PUCKAMHU.

9) BaemHue qHUA — UL, HE ABISIOIIHECS COTPY AHHKaMK O61ecTBa.

10) ®akTop pucka (puck-GaKTOp) — 3TO YCIOBHUS, COCTOSIHUE, OOCTOSNTENBCTRA,
IpY KOTOPBIX MPOSIBIISIOTCS NIPUYUHBI PUCKA, IPUBOSIINE K pealu3allii PUCKa.

11) Buemmnune puck axTopbl — GakTOpsl pUCKA, BO3HUKAIOLINE 3a npeenaMu
orepalnoHHOM AedaTelpHOCTH OOI1IecTBa U He 3aBUCAIIME OT AesTenbHocTH OOlecTsa.

12)  Buyrpennue puck $pakTophl — HaKTOpPHI PUCKA, CBA3AHHBIE C BHYTPEHHUMHU
NpoLeccaMy, OpraHU3alMOHHOW CTPYKTYpOM, YellOBEYeCKHMMU pecypcaMH, aKTHBaMH U
BO3HMKAIOIIIME B paMKax OIllepallMOHHOM NesTenbHocTh Ob1ecTsa.

13) Kpocc-¢pyHkunonanpHoe B3aHMoOJelicTBHE B paMKaXx yNpaBJieHHS
PHCKaMH — MPOLECC yNMpaBIeHUs MEX(yHKIHOHATEHEIMH (MEXIIPOLECCHBIMH) PHCKAMU
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(pUCKaMH, BIMSIOIIMMU Ha LeNd HecKoNbKHMX (YHKIMH (6u3HEC-TIPOLECCOB), KOTOPBIA
OCHOBBIBAEeTCS Ha KOJJIETHAJbHBIX pELIeHUsX, IPUHUMAaeMbIX COBMECTHO, HA OCHOBaHUU
MMeFoIIEeNCs y pasIuYIHbIX QyHKIUH (6u3Hec-mpoLeccoB) HHOOPMALIUH.

14) CobGbITHe — TpOHCLIECTBHE WIM Clly4Yad, UMeEIIlMe BHYTPEHHHH WU
BHEILHMH MCTOYHHUK 110 OTHOLIEHHUIO K OpraHu3allid, OKas3bIBalolUe BJIMSHHE Ha
JIOCTHXXEHHE MTOCTaBIEHHBIX LIEIIEH.

3 Ob6aacTb npuMeHeHUs

0. Heiicteue Hactosimield [lonmuTuku pacrpocTpaHsieTcss Ha BCe  BUIBI
nesrenbHocTd O6iectBa. [lonutuka siBnsieTcst oOs3aTenbHOW Uil O3HAKOMIIEHHS M
IIpUMEHEHUS BCEMH CTPYKTYpPHBIMU NofpaszaeneHusMu O6iiecTBa 1 BceMu pabOTHUKaMu
O6mectBa. [lpu ocymiecTBieHud QYHKIMOHANBHBIX OOsS3aHHOCTEH U peanu3alliu
IIOCTaBJIEHHBIX 3aJa4, paboTHuku OOmecTBa pYKOBOJACTBYIOTCS IOJIOKEHUSIMU,
usnoxxeHHsiMu B [lonuTuke.

4 OTBeTCTBEHHOCTDb

10. OTBeTcTBEHHOCTH 3a IIpelOCTaBlI€HHE CBOEBPEMEHHOH, JOCTOBEPHOM,
NONHONW M afeKBaTHOM HHQOpMalHuu, HUCHONb3yeMOod Ans (HOpMHpPOBaHHS OT4YETa II0
PHCKaM, perucTpa pHUCKOB, IJaHAa MEpPONPUSTUA [0 MHUHUMHU3ALMHK KIIOYEBBIX PHUCKOB
Ob61iecTBa HECYT BiaieNbLbl PUCKOB.

11.  OtBercTBEHHOCTH 3a YyIpaBleHue HacTosllUMU [IpaBunaMu  HeceT
CTPYKTypHOe NoJipa3/ielieHue OTBETCTBEHHOE 3a yIpaBieHue prckamu OOIecTsa.

5 HopMaTHBHbBIE CCHIJIKH M CONYTCTBYIOLIHE TOKYMEHTbI

12.  Hacrosmas [Tonutuka paspabotaHa ¢ y4eToM TpeGoBaHMit 3aKOHOJATENLCTBA
Pecnybnuku KazaxcraH, ¥ clefylOIIMMU BHYTPEHHUMHU HOPMATHBHBIMHU JOKYMEHTaMHU
O6u1ecTBa (He OrpaHUYUBASCH):

1)  VYcraB AO «MoitHakckas ['OCx;

2)  Tlonutuka ynpasnenus puckamu AO «Campyk-DHeproy;

3) IlpaBuna ynpaBieHus BHyTpeHHei# HOPMAaTUBHOMN JOKYMEHTaLUEH.

6 O0mue noJI0KeHus

13. Ocnosnoii nensto KCYP sBnsiercs noelinenne 3¢ GeKTUBHOCTH yIIpaBiIeHHs
yrpo3aMd H BO3MOXXHOCTAMM, YTO JOJDKHO CIIOCOOCTBOBATH IIPOLIECCY YBEIHUEHUS
xanuranusauud. KCYP Taxke craBuT nepen co6oii cienyronye Lenu:



IonuTHnka ynpasjenus puckamu AO «Moiinakckasa I'9C»

MOiHakekas F3C
l [ Jucr 7 u3 35

1) paspaboTka ¥ TpHMEHEHHE €IMHOOOpasHBIX M  IOCNe0BATEeNIBHBIX
MOJIXO/IOB K BBISBJIEHHUIO, OLIEHKE M YIpaBIeHUIO puckamMu B OOIecTBe, yIpoIlleHHEe
npouenyp obmena uHQopManuedl O pHCKaX IO BepTHKanM (yNpaBleHHe) H IO
ropu3oHTa K (OOMEH OIBITOM);

2)  ¢opmupoBaHue Bo3MOXHOCTH M OOmiecTtBa 3aJaBaTh M OTCIICKUBATh
Ka4eCTBO yIpaBieHus puckamyu B OO11ecTBe Ha OCHOBE YETKHX M IMOHATHBIX KPUTEPHEB;

3) ¢dopmupoBaHue HHOOPMALMOHHON 0a3bl [ MOCTPOEHMS CHCTEMBI ydeTa
AKTHBOB, MX PHIHOYHON CTOMMOCTH M OLICHKM aKIIMOHEPHOI'O KaluTaja,

4)  omepaTHBHOE pearMpoBaHHEe Ha BO3HMKAlOLME pPHCKOBBIE COOBITHS,
OTCJIE)KHBaHHE W3MEHEHWH BHEIIHEH U BHYTPEHHEHN Cpelbl;

5)  opraHu3auus LeJeHalpaBIeHHON AesSTEeIbHOCTH MO YIIPaBIEHMIO PUCKaMU C
LEeNBI0 CHIKEHHS HMX J0 MNpHEMIIEMOro YpoBHs JIMOO MNepefadd TPeTbUM CTOPOHAM
(cTpaxoBaHMe, Xe)KUPOBaHHUE);

6) cucremardzauMs M JanbHeillee HaKoIUleHWEe MHGOpMalUM O PpPHCKax
O6uecTBa, NOBHILLIEHHE YIIPAaBIIeMOCTH OM3HECa;

7) B KOHEYHOM HMTOr€ — MOBBIIIEHHE KanuTanu3zanuu OOlecTBa mocpeACTBOM
noBbIeHUs 3 GEKTUBHOCTH M ONTUMHU3ALMM YIIPABIE€HHUSI pUCKaMU.

14.  OcHoBHbIMU 331a4aMu KCYP rpynner O61iecTBa SBIsSIIOTCSA:

1) npenymnpexnaTh BOSHUKHOBEHHE COOBITHI, KOTOPBIE YTPOXKAIOT JOCTHKEHHUIO
CTpaTeru4ecKuX U OnepalMoHHBIX LeNei;

2)  COKpaTuTh BIMSIHHME TaKMX COOBITMH, €CIIM OHM HACTYMAalOT, 10 MPHEMIIEMOTO
YPOBHS;

3)  >QdexTUBHO pearupoBaTh Ha HEOXKUJAHHBIE CUTYALIMH U YTIPABJIATH UMH;

4)  moanepxuBaThb  CHCTEMaTHYeCKUH  Mpollecc  YMpaBIeHHS  pUCKaMH,
SBJISIOIIMICS YacThlO0 oOwero mnpouecca obecrneueHuss 3GGEKTUBHOW BHYTpEHHEH
KOHTPOJMpPYIOLIEH CpeJibl;

5)  mNpenocTaBNATh pasyMHBle IapaHTHM 3aHMHTEPECOBAHHBIM CTOPOHAM O TOM,
gyro OO1IEecTBO 3P PEKTUBHO YNPABISAET PUCKAMH.

15. KCVYP cnyXWMT MHCTPYMEHTOM, MOJAEPXKHUBAIOLIMM IPOLIECC IPUHATHS
YIPaBIIEHYECKUX pEIIEHUH M €XEIHEBHYIO OIepallMOHHYIO JesTelbHocTs OOlecTsa.
[Tostomy KCVYP npusBaHa  crnocoOCTBOBaTH  IMOJIyYEHHMIO  JONOJIHMTENHLHOTO
NPaKTU4YeCKoro 3¢ deKTa B cleAyomuX odacTix aeareabHocty O6mecTsa:

1) Ilpoyecc cmpamezuueckozo nnanuposanus. KCYP sBnsercs NpocTbIM U
NPaKTUIHBIM MHCTPYMEHTOM JUIsl BBINIOJIHEHMs TpeOoBaHME periamenToB OOIecTBa Mo

CTpaTE€rn4eCKoMy INIJIAaHMPOBAHHUIO B YacCTH, Kacaroleucs BBISIBJICHHUSA, OLEHKH H
YIIpaBJICHUS PHCKAMH.

2)  Bwooxcemnwiii npoyecc. IHbopMais 0 pucKax M IIaHaX MO YIPABICHUIO
UMH MOXET CIYXXWUTh TBEPABIM OOOCHOBaHMEM 3asiBOK OOIIecTBA U OTHENBHBIX
TIOApa3/IeNICHUH Ha BEIIEJIEHHE PECYPCOB, B TOM YHUCIIE (HHAHCOBBIX.

3) Cucmema momusayuu u oyenxu pesynomamog OeamenvHocmu. OLiEHKa
3(¢(EeKTUBHOCTH yNpaBNEHHUs PUCKAMH JIOJDKHO CIIy)KMTh OJHMM U3 KPHTEPHEB OLCHKH
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pe3ynsTaToB AesTensHocTH O6LIecTBa, ero noapasaeneHui 1 OTAENBHBIX COTPY IHUKOB.

4)  MeocpynkyuonaneHoe u 6Hympuzpynnosoe esaumooleticmeue. IlmaHbl 1o
YIIPaBIEHHIO MEeX(YHKIHOHANIBHBIMM ¥ BHYTPUIPYNIOBBIMH  PUCKaMH  CIIYXKaT
5>QGEKTUBHBIM M TPO3PayHbIM MHCTPYMEHTOM pAaclpeleleHUs] OTBETCTBEHHOCTH H
KOOpJMHALMK JESTENBHOCTH pa3NH4HBIX moppasfenenud  ObuiectBa B Xone
OCYILIECTBJICHUS TIpoliecca yNpaBlIeH!s TAKUMH PUCKaMH.

5)  Monumopunz puckos Ha oOondxcrHom ypoere. OlLieHKa PHCKOB CIIYXHT
000OCHOBaHHMEM 11€JIeCOO0pPa3HOCTH PACCMOTPEHUsT M MOHHMTOPHMHra TOro WM HHOIO
CYILECTBEHHOTO pUcKa Ha GoJiee BHICOKOM ypoBHe ynpasieHus OOLIecTBOM.

16. KCYP He moxeT rapantdpoBaTh ycmex OGuiecta, ogHako 3¢¢deKTHBHOE
yrnpaBleHHe pHCKaMHU, pealu3yeMoe HMHTErpUpOBaHO M IIOCJIEIOBATEIbHO BO BCEM
OG611ecTBe, MOXKET IPEAOCTABUTH CEPbE3HbIE BHITOBI:

1)  GoJybliyro ONpeneNeHHOCTh B JOCTHXXEHUH CTPaTErHUYECKUX MU ONEepalMOHHBIX
1ieieli, YCTaHOBJEHHBIX C YYETOM PHUCKOB H allleTUTa Ha PUCKH, IyTeM UACHTU(UKALIUU U
yIpaBlieHUss MHO)XECTBOM PUCKOB B KOMIIJIIEKCE;

2) CHHXXEHHE  HETaTHBHBIX  HeNpeIBHIEHHBIX  COOBITUH,  COKpalleHue
HeCTaOUJILHOCTH M IMOBBIIIEHHE MPUOBUIBHOCTU MyTEM OOecleYeHUs NMPUHSATHUS I'pyINION
O6miecTBa npremMIIeMbIX PUCKOB, aleKBATHBIX MaclTabaM ero AesiTeIbHOCTH;

3) 3ddexTHBHOE  COOTBETCTBME  3aKOHOJNATENBHBIM W  PETYISATOPHBIM
TpeOOBaHUSAM U TpeOOBaHUSIM yIIpaBlE€HUS,

4)  crnocoOHOCTh OTCIEXHBaTh M pearupoBaTh Ha HM3MEHEHHUS U TPEHABl BO
BHEILIIHEN cpene;

5) yny4mieHue KadecTBa IIpollecca IPUHATHS pelleHHH M TOBBIUIEHHE
NPO3payHOCTH;

6)  mNOBBIIIEHHE KOHTPOJSA Haj yOBITKAMHU U pacXolaMH, a Takxke MOJAepXaHHe
ONTUMAaJIbHOM MO 3aTpaTaM KOHTPOIUPYIOIIYIO Cpeny;

7)  ynydlleHue noka3aTenei 3¢pHEeKTHBHOCTH JeATENbHOCTH;

8)  CBOEBpEMEHHOE BBISBIICHUE HOBBIX BO3MOXXHOCTEH U PHIHKOB H MPEBpAIllEHHE
UX B KallHUTAal.

17.  Tlonutuku u mpouenypsl KCYP BHeapsroTcsl MO3TamHO, MO3TOMY A4Thl ISt
BHEIPEHUs. U IOJTHOTO COOTBETCTBHs OyIyT 3aBUCETh OT KOHKPETHOH (a3bl pa3sBUTHS
obweit KCYP.

18. Cnyx6s1 BHyTpeHHero ayauta AQO «Campyk-DHepro» (manee — CBA),
NPOBOJIAT INEPHOAMYECKYIO IPOBEPKY - aHalMU3 IMPOOETIOB M HEINOCTATKOB B CHCTEME
yIpaBeHUsl PUCKaMH (B TOM YHCJIE NIPUBIIEKast BHEIIHETO HE3aBUCHMOTO KOHCYJIHTAaHTa).
I[To pexomenpauussm CBA cocTaBnsioTcs €XerofHble IUIAHBI MO COBEPIIEHCTBOBAHHIO
KCVYP Ob61ectna.

19.  Muccueit Hacrosmed IlomuTHKM sBNsieTcs MOAAEPKAHHE CHCTEMBI DHCK-
MEHEIDKMEHTa, KOTOpasi MO3BOJISET MCIOJHUTENBHBIM OpraHaM U OpraHaM YIpaBleHHs
OpraHu3alui, 3QPeKTUBHO yNPABIATh H PACNPENENITH 110 IPUOPHTETHBIM HAMPaBICHUSIM
pecypebl ans obecrieyenus npuemnemoro s OOIecTBa YPOBHS PUCKOB M MONYYeHUS
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HauOOJbIIEH OTAAYM OT TAKMX BIIOKEHHIA 3a CYET UAEHTHU()HKAIUH, OLEHKH, yIpaBIeHH
U1 MOHHUTOpPHHTA PUCKOB.

20. Hemamu Hactoswed [lonutuku sBasroTCs:

1) noctpoeHne  3QeKTUBHOH  KOMIUIEKCHOM  CHCTEMBI W  CO3[laHHe
MHTErPUPOBAHHOTO IIpollecca YINpaBIeHUS DPHUCKaMH, Kak 3JieMeHTa YIIpaBJIeHUs
OO6wiecTBOM, a TakKXe TIIOCTOSHHOE COBEpLIEHCTBOBaHHUE MEsATEIBHOCTH Ha OCHOBE
Haubosee nepenoBoOd NMPaKTUKU U €AUHOIO CTAHAAPTU3UPOBAHHOTO MOAX0Aa K METoAaM
U TIIpollefiypaM YIpaBleHHs pHUCKaMH, Ui obecnedyeHHs CTaOMIBHOCTH CBOEH
NesTeIbHOCTH;

2)  obecneuyenne npuHATHS OOLIECTBOM IIpHEMJIEMBIX PHCKOB, aleKBaTHBIX
MaciuTabaM ee JesTeIbHOCTY;

3) omnpeneneHue pHUCK-alneTUTa U obecrnedyeHUe 3Q(PEKTUBHOrO yNpaBlIeHUs
INPUHATHIMU PUCKAMHU.

21. 3apgayamu HacTosuel [ lonUTUKY ABISIOTCS:

1) co3manWe TMOJHOLIEHHOW ©6a3bl [is Ipoliecca NPUHSATUS pELIeHHH U
IIJIaHHPOBAHUS

2)  ofecneyeHHe HENPEPHIBHOIO COTJIACOBAHHOI'O IIpollecca yINpaBieHUs
pUCKaMH, OCHOBAaHHOTO Ha CBOEBPEMEHHON HUIeHTHUGHUKALMH, OIleHKe, aHaju3e,
MOHHUTOPHUHTE, KOHTPOJIe AJisi oOecleueHus TOCTHUXXEHUS [TOCTaBIeHHBIX IieJIeid;

3) BHeIpeHHE M COBEPLUEHCTBOBAaHHE CUCTEMBl YyIIpaBII€HHS, IO3BOJISIOLIEH
IpeaoTBpalliaTh ¥ MUHUMU3UPOBATh [IOTEHIIMAIBHO HEraTHBHBIE COOBITHS,

4)  nosbllIeHHE 3P PEKTUBHOCTH HCIIOIB30BaHUS U paclipeieIeHHs] peCypCoB;

5)  nOpenoTBpallleHHe NOTepb U YOBITKOB IIyT€M IOBEIIIEHHS 3()(PEKTHBHOCTH
NesTeIbHOCTHU, oOeclieunBatoliee 3aluTy akTHBoB OO0I1ecTBa;

6) obecneyenne  3GGEKTUBHOCTH  OU3HEC-TIPOIIECCOB,  JOCTOBEPHOCTH
BHYTpPEHHEW W BHELIHEN OTYETHOCTH U CONEHCTBUE COOMIOICHHUIO FOPUANYECKHUX HOPM.

22. JleranpHoe onMcaHHE METOJOB U NPOLEAYp Hpollecca YIpaBJIeHHs PUCKAMH,
BKJIIOYasi TOPSATOK NPENOCTABIEHUS U (OPMBI OTYETHOCTH IO YIPABIEHHIO PHCKAMH,
3a71a4d, QYHKIMHA U OTBETCTBEHHOCTh YYAaCTHHUKOB IIPOIECCA YIPABIEHHS OCHOBHBIMHU
BHJIaMH DPHUCKOB, MEPONPHATHS IO YIPAaBIEHUIO PUCKAMH W JAPYTHe COCTABISIOILHE
npoliecca ymnpaBiieHHs PUCKaMH IIPEACTaBlleHbl BO BHYTPEHHHX AoKyMeHTax OOmiecTBa
(Bkmouass Hactosmyro Ilomutuky), yTBepkmeHHbix COBETOM IMPEKTOPOB I
ITpaBnennem OO6LIECTBa B COOTBETCTBUH C KOMIIETEHIIHEH KX IOTO OpraHa.

23.  Pernamentupyromue noKyMeHTH B obinactd KCYP nepecmatpusatorcs (npu
HeOOXOMMMOCTH, BKIIOYas HacTosyko [0ONUTHKY) He pexe OIHOTO pasa B FOX IS TOTO,
4TOOBI 0OECNEeYUTh MX COOTBETCTBHE IIENSIM, MACIITAbaM M CIIOXHOCTH NEATENLHOCTH
Ob1uectBa U CHCTeMaM ynpaBjieHHs puckamMu O6LiecTBa, yYecTh MepenoByIo IPaKTHKY
PHCK-MEHE/DKMEHTa W HaKOIUIEHHBIM ONBIT, a TAaKXe Yy4YeCTh HOBBIE DEryJATOpPHBIE
TpeOOBaHUs, ONBIT M CTAHIAPTHI PUCK-MEHEIKMEHTA.

24.  VYmpasneHue pPHUCKAMH JOJDKHO NPOUCKXOIUTH B KOHTEKCTE OIpeeNeHHBIX
LeNeH, 3a1a4, 0CTaBIeHHbIX nepesl OOIECTBOM, KOTOPBIe BBITEKAOT M3 YTBEPKAEHHBIX
CTpaTeryid, MJIaHOB Pa3sBUTHs U APYTUX BHYTPEHHUX MTOKYMeHTOB. OOLIECTBO JOJIKHO He
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pexe OIHOTO pasa B rojl ONpeeNaTh alleTHT Ha PUCK, T.€. CMIOCOOHOCTh NPUHUMATE Ha
ce0s pUCKHU Tl JOCTHXKEHMS CBOUX LIENEH.

25. Buytpu OOmectsa [AOMKEH  CYIIECTBOBAaTh  INOCTOSHHBIA  OOMeH
uH(popMalluell Ul TOBBIIEHHS YPOBHS OCBEJIOMJIEHHOCTH O PHCKaX, pa3sBUTHs PHCK-
KyJBTYypbl W 3(QEeKTHBHOrO yINpaBleHHs pHUCKamMH. Bce paOOTHHKHM CBOEBPEMEHHO
TOJIy4aroT 3aJaHusl CO CTOPOHBI PyKOBOJCTBA OTHOCHUTENIFHO yTpaBIeHUs pUCKaMH, YETKO
MIOHUMAIOT CBOIO pOJIb, paboTy, KOTOPYIO OHH JIOJDKHBI MPOBOAUTH, U KaK OHU JOJIKHBI
B3aUMOJENCTBOBATh €O CBOMMH KojuleramH. Jlo/bkHa oOecleyuBaThCs IMOCTOSHHAs
OCBEJOMIIEHHOCTh HCIIOJHUTEIBHBIX OpPraHOB M OpraHOB YIIpaBJIEHHs OpraHu3alui
OOlIecTBa O CYLIECTBYIOIIUX PUCKAX U yIIpaBJIEHUH MMH. Takke NO/DKHA CYIECTBOBAThH
3¢ deKTHBHAs KOMMYHHKAIUsl C TPETBUMH CTOPOHAMH, TAKMMH KaK KJIMEHTBI, IIApTHEPHI,
PETYJATOPHBIE U HAA3OPHBIE OPraHbl ¥ aKIHOHEPHI.

26. Mounutopunr KCVYP sBnsercs BaKHON 4acThIO BCEro Ipoliecca yNpaBiIeHUs
pHCKaMH M OLIEHHBAeT KaK HalW4yHe TaKOH CHCTEMBI, TaK ¥ PeaM3alHio €€ KOMIIOHEHTOB.
MOHHUTOPUHI OCYILECTBJIETCS IIYyTEM IIOCTOSHHOIO OTCJIEXXMBAHHS  BBIMOJIHEHHS
[TonuTUKY, TpOLEAYP U MEPOIPHUATHH CHCTEMBI YIpPaBIEHHS pPHCKaMHU U ILEJIEBBIX
npoBepok. Macmtad M 4YacToTa LENEeBbIX MPOBEPOK 3aBUCUT OT OLIEHKH PHUCKOB U
3¢ (HEKTUBHOCTU MOCTOSIHHOTO MOHUTOpUHra. OpraHbl yNpaBi€HUs U HCIOIHUTENBHbBIE
opraHbl OpraHu3alui, JOMKHE HHGOPMUPOBATECS O HENOCTATKAX CHUCTEMBI YIpaBIeHUs
pHCKaMH.

27. Kaxnpii pabotHuk OOmecTtBa B TOM HWIM HHOHW CTENEHU SBISETCA
OTBETCTBEHHBIM 3a YIIPaBJICHUE PUCKAMH.

28. IlpaBuna M METOABI YNpaBleHHs CHEUUPUYHBIMH pUCKaMH, (HampuMep,
PHCKH Ha IPOU3BOJCTBE), ONpPEAENAIOTCS OpraHaMH YIIpaBI€HHS H HCIOJHHUTEIHLHBIMU
opranamu OO1ecTBa. [IpaBuna u METOBI OLIEHKH OCHOBHBIX BUOB (PMHAHCOBBIX PHCKOB,
onpenensatoTcss AO «Campyk-DHeproy.

29. BHenpeHue KOpPHOpaTUBHOH CHUCTEMBI ympaBiieHHs puckamu B OOILEcTBe
NoJpa3yMeBaeT YCTAaHOBJIEHHE H pa3sBUTHE HEOOXOAMMON MHQPaCTPYKTYpHl U KYJIBTYpHI,
a TaKKe OXBaTbIBACT IIPUMEHEHHE JIOTUYECKHMX M CHCTEMATHYECKHX METOMOB
MIEHTH(HUKALNY, aHAIK3a M OLIEHKHM, MOHUTOPHMHIA, KOHTPOJIS M yIpaBJEHHs PUCKAMH,
NPUCYIIMMH BCEM HalpaBlIEHUSAM AEATENBHOCTH, QYHKLMAM WM npoiieccam OOIiecTBa, B
LeJIsAX MPEeNOTBPALEHUs TOTEPh U MAaKCUMH3alIMK BBITOJbI.

30. Ilpu ocyiiecTBIEHUH CBOEH NeATeNbHOCTH B pamkax Ilomutuku O61iecTBo
YYHMTBIBAECT UHTEPECH! U MOCNIEACTBHS pealu3allii pUCKOB Al EXMHCTBEHHOrO aKIMoHEpa
OO61wecTBa, ¥ IpyrUx 3aMHTEPECOBAHHBIX CTOPOH.

31. llonuTuka pa3MelllaeTcss Ha HHTepHeT-caiite OOGLIECTBA M €€ OCHOBHBIE
TMIOJIOXKEHUA PaCKpBIBAlOTCS B rojoBoM otrdere OO6mectBa. IlonuTvka M apyrue
JOKYMEHTBl B O00NacTd yNpaBleHHs pHCKaMH [OCTYIHBl BCEM pabOTHHKAM U
JOJDKHOCTHBIM ~ JIMLIaM OOwecTBa  MOCPEACTBOM CHCTEMBI  JJIEKTPOHHOIr'O
AOKyMeHTooOopoTa. M3MeHeHus1 B cucTeMe YNpaBjieHHMs PUCKAaMU JOBOASATCA A0 BceX
pabOTHHKOB U JOJHDKHOCTHBIX JIHII.
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7 Crpykrypa KCYP

32. Vmpasnenue puckamy B OOIecTBe SIBIAETCS MOCTOSHHBIM, IWHAMHYHBIM U
HeNpepHIBHBIM POLIECCOM M COCTOSILIMM M3 KOMIIOHEHTOB COTJIACHO CJIE/IYIOIIEN CXeMe:

Pucynok 1: IIponecc ynpasieHus: puckamu

BHyTpeHHAs cpeaa

33. BHyTpeHHss cpena omnpejenser obiiee oTHommeHde OOmiecTBa K pucKaMm, H
TO, KaK PacCMaTpUBAIOT M pearupyroT Ha PUCKU ero paboTHUKU. BHyTpeHHsst cpena
SBJIIETCS OCHOBOH JJIsi BCeX JPYI'MX KOMIIOHEHTOB CHCTEMBI YIPABJIEHHS PHCKAMH,
BKJIIOYaeT QUI0CO(UIO PHCK-MEHEIKMEHTa, allleTUT Ha PUCKH, KOHTPOJL CO CTOPOHBI
OpraHOB YINpaBIIEHUs, 3THYECKHE LIEHHOCTH, KOMIIETEHIIMIO M OTBETCTBEHHOCTH
paboTHHMKOB, CTpyKTypy OOInecTBa, ero BO3MOXHOCTH, ONpeJeIseMble YelIOBEYeCKUMH,
(MHAHCOBBIMH U IPOYUMH PECYPCAMHU.

34. JlestensHocts O6LiecTBa HampaBleHa Ha CO3/aHME BHYTpPEHHeH Cpenpl,
KOTOpasi MOBBIIIAET TIOHUMAHHUE PUCKOB paOOTHUKAMH U IOBBIIIAET UX OTBETCTBEHHOCTH
3a ynpaBlieHHe pUCKaMH. BHYTpeHHss cpela AOMDKHA MOAIEPXUBATH CIENYIOLIHME
IPUHIMIIBL fesTenbHocTH OO6lecTBa:

1)  upeHTHdUKanMA M paccMOTpeHHe BceX (GOPM pPHUCKOB NPH NPUHSATHH
pelIeHuH U noepXKa KOMIIEKCHOIO BUAECHHS PUCKOB PyKOBOACTBOM OOIIecTBa;

2)  co3jgaHue W oleHKa Ha yposHe IlpaBneHus OGiecTBa, Takoro npodus
PHCKOB, KOTOPBIN HAaWIIy4YlIIMM 00pa3oM oTBedaeT 1ejsm O6IIecTBa B [ENIOM;

3)  noazmepKa ONIyIIeHHs COOCTBEHHOCTH M OTBETCTBEHHOCTH 3a PHUCKH H
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yIOpaBjieHHe pUCKaMH Ha COOTBETCTBYIOLIMX YPOBHSX HEpapxXuu YNpaBlICHHS
(O611ecTBO, CTPYKTYpHBIE MOApa3jeNneHus U T.4.). [Ipu arom ynpaBieHHe puCKaMu He
03HaAYaeT MepeHOC OTBETCTBEHHOCTH Ha JIPYTHX;

4)  oOTCleXXHUBaHHE COOTBETCTBHS BHYTPEHHHMM IIOJIMTHKaM M Mpolelypam
OO6uiecTBa U COCTOSTHUE CUCTEMBI KOPITOPATUBHOIO YIIPaBJICHHS;

5)  cBoeBpeMmeHHas HH(popManMs O 3HAUUMBIX (KPDUTHYECKMX) DHCKax U
HEeJIOCTaTKaX CUCTEMBI YIPABIEHUS PUCKAMH;

6) mnoHumaHwue, yTo [loaUTHKa U MpOLEAYPHl YNPaBIECHUS PUCKAMHU SABJISIOTCS
00s13aTeNbHBIMH.

35. BzaumootHomenus OOluecTBa ¢ BHeIIHeH cpenoil (OM3HEC CTPYKTypami,
COIMANILHBIMH, PpETYJISTOPHBIMH, JPYTMMH TOCYyJapCTBEHHBIMH M  ()MHAHCOBHIMHU
OpraHami) HaXoIsT CBOE OTpakeHHEe BO BHyTpeHHeH cpene OOllecTBa U BIHUAIOT Ha ee
¢dopmupoBaHue. BHelHAsA cpena SBISETCS CIOXKHOM IO CBOEH CTPYKTYpe M BKIIIOYAET
pa3M4HBIe OTpAacCilid, B3aHMOCBA3aHHBIE MeEXAy COOOH, M CO3JaeT YCJIOBUSA IS
BO3HUKHOBEHHUS CHCTEMHBIX PUCKOB.

36. OCHOBHBEIMH TpHHIMIIAMH Tpollecca yrnpaBieHUs puckamu B OOuiecTse
ABJIAIOTCS:

1) [emoCTHOCTh — pacCMOTpPEHHE 3JIEMEHTOB COBOKYIHOIO pHUCKa TPYIIBI
OO61iecTBa B pa3pe3e KOpIOpPaTUBHOM CUCTEMBI YIIpaBJIeHUs PUCKAMU;

2)  OTKpBITOCTH — 3alpeT Ha pacCMOTPEHHWE KOPIOPATUBHOW CHUCTEMBI
ynpaBlieHUs pUCKaMHU KaKk aBTOHOMHOH WK 000CO0JIEHHOM;
3)  CTpYKTYpPHOCTh — KOMIUIEKCHas CHUCTeMa YIpaBJI€HUS PHUCKAaMU HMEET

YETKYIO CTPYKTYDY;
4)  UHPOPMHUPOBAHHOCTH — yIpaBIEHHUE PUCKAMHU COIMPOBOXIAETCA HAUYUEM
00BbEKTUBHOMN, IOCTOBEPHO U aKTyalbHON HH(OpMALIUY;

5)  HempepeIBHOCTh — MpOLECC YMpaBIE€HUS pPUCKAMH OCYILUECTBISETCS Ha
MOCTOSIHHOM OCHOBE;
6) UUKIMYHOCTh — TMPOLECC YINpaBIeHUS PUCKAMU TMPEACTaBIsAET Co0Oii

MOCTOSIHHO MOBTOPSIOIIUNCS BBICTPOEHHBIN [IUKJI €T0 OCHOBHBIX KOMIIOHEHTOB.

37. Crpykrypa cHCTeMBl ympaBieHHs puckamu B OluecTBe IpelcTaBiieHa
yIPpaBJIEHHEM PHUCKaMU Ha HECKOJIBKHUX YPOBHSX C BOBJIEYEHHEM CIIEAYIOIIUX OPraHOB H
noapasaenenuii  ObmectBa:  Coerbl  aupektopoB, [lpaBieHue, CTpyKTypHOE
nojJpasjie/iecHHe, OTBETCTBEHHOE 3a ympaBineHWe puckamu, CBA, uHBIE CTpyKTypHBIE
NoJipa3iesieHuUs.

38. IlepBbiii ypoBenn mnpeacraBieH CoBeramu aupekTopoB. COBETEHI
JUPEKTOPOB WIPalOT KIIOYEBYIO POJIb B OCYIIECTBICHMH HaA30pa 3a CHCTEMOIA
KOpPHOPAaTUBHOTO YIPABJIEHUS] PUCKAMH.

39. Coser mupexkrtopoB OOIecTBa OCYLIECTBISET Clieayromnde (yHKIMH B
06J51acTy ynpaBJieHUs PUCKAMH:

1)  yrBepxaenue [lonuTtuku ynpasnenus puckamu Ob1ecTsa;

2)  yTBepXIeHHMe IpYTuX MNOJUTHUK B 00JacTH ynpasiieHus puckamu OOIecTBa;

3)  yTBepXIEHHE yPOBHEH OTBETCTBEHHOCTH MO MOHHTOPHHIY U KOHTPOJIO
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Haj puckamu O61ecTBa MyTeM YTBEpXIEHUA HacTosAwel [TonuTUKY;

4)  mNOCTaHOBKA lieNeii (KpaTKOCPOUHBIX U JONrocpoynbix) O0LecTsa;

5)  yTBepXJeHHe IPaBUIl U IpoLenyp ynpaBieHus puckaMi ObecTsa;

6) aHanmM3 3aKIIOUYEHUH BHEIIHUX ayIHWTOPOB MO YIy4YIIEHHIO BHYTPEHHETO
KOHTpOJIS M YIIPABJIEHUIO PUCKaMH U Pe3yJIbTaToB IIPOBEPOK, MpoBeaAeHHBIX CBA;

7)  yTBepXIeHHe peructpa, KapThl puckoB OOIiecTBa U IUlaHa MEPOIPHATHH
TI0 YIIPaBI€HUIO KPUTHYECKUMHU PUCKAMH;

8)  yTBepkAaeT MaTPULBI PUCKOB U KOHTPOJIEH;

9)  yTBepXIeHHE OTYETOB IO pUCKaM (CTPYKTypa M COAEpXaHHE OTYeTa IO
prckaM NpHuBeaeHs! B [Ipunoxenuu 1);

10) yTBepXxaeHHe IUIaHa HENPEPHIBHOCTH AeATenbHOCTH ObiecTtBa B 00/1acTH
HHQOPMAIIMOHHBIX TEXHONOTHMH M BoccTaHOBIeHMs KpuTH4YHBIX MT pecypcos
(pa3pabaThiBaeTCs CTPYKTYPHBIM MOApa3lelieHHEM, OTBETCTBEHHBIM 3a obecleueHHe
UT pecypcoB);

11) yTBepXIeHHE IUIAHOB  HEMpPEPHIBHOCTH  AesTensHOcTH  Ob6uiecTsa,
perIaMeHTHPYIOIIUX CHocoObl  yIpaBlIeHHs WHLUUACHTaMH, BOCCTAaHOBIEHHUA U
HNOAEePXKH AesTensHocTH O011ecTBa 10 YCTAaHOBIEHHOTO YPOBHS B Cllydae HapylLIE€HUH
(pa3pabaThiBaeTCa OTBETCTBEHHBIM CTPYKTYPHBIM Noapa3sneneHrueM OOiecTsa);

12) yTBepxaaeT nokaszatenu 3¢ (HeKTUBHOCTH CHCTEMBI YIIpaBleHUS PUCKaMH U
€XEroJIHO OLIEHUBAET 3G PEKTUBHOCTh CUCTEMBI YIIPABJIEHUS PUCKaMH KOMIIaHUH;

13) paccMoTpeHHe OTHETOB MO 3PHEKTUBHOCTH CHCTEMBI YIIPABICHH PHCKAMU;

14) exexkBapTanbHO pacCMaTpPUBaeT OTHETHl PYKOBOAHUTENSA CTPYKTYPHOIO
NoApa3elieHHs 110 YIPaBIEHUIO PUCKAMU C OIIMCAaHUEM M aHAIM30M KIIIOUeBbIX PUCKOB
KOMIIaHHH, a TaKXe CBEJECHUIMH 110 peald3alyy IIaHOB M MPOTrpaMM 10 MHHUMH3ALKUH
KJIFOUeBBIX prckoB OO011ecTBa;

15) onpenenenne ¢opM U cpokoB mnpexactaBieHus CoBeTy AMPEKTOPOB
(UHAHCOBOW M ymnpaBleHYECKOH OTYETHOCTH, OOecleynBaoIlei BO3MOXKHOCTD
IIPOBEJICHHS aHAllN3a U OLEHKHU (MHAHCOBBIX Moka3aTenei O0iecTna;

16) yTBepxaeHHUe puck-amnneTuTa OOIIeCTBa;

17) yTBepxaaeT TMMUTHI,

18) yTBepxkIeHHE KITIOUEBBIX PUCKOBBIX IOKA3aTeNEH;

40. Bropoii ypoBenb — IlpaBjenue OOmecTBa, OTBETCTBEHHOE 33
OpraHu3auvio 3QQEKTUBHOM CHCTEMBl YNpaBIEHHS PUCKAMH M CO3AaHHE CTPYKTYpHI
KOHTpOJIS HaJl pUCKaMH Ml 0OecCrieueHNs BBITIONHEHUS U CIEeIOBaHHS KOPIOPATHBHBIM
nonutikaM. l[lpaBneHne OTBETCTBEHHO 3a CO3JaHHE KYJIbTyphl «OCO3HAHMS PHCKOBY,
KOTOpasi OTpaxKaeT MONUTHKY PUCK-MEHEKMEHTa U punocoduto Obuiectsa. [Ipasnenue
TalOKe OTBEYaeT 3a COo3JaHHe IGPEKTUBHOM CHUCTEMB! YNpaBleHHS PUCKAMH TaK, YTO
pabOTHHKH MMEIOT YETKO OMNpesleNieHHble 00A3aHHOCTH MO PUCK-MEHEIKMEHTY U HECyT
OTBETCTBEHHOCTh ~ 3a  BBINOJHEHHE CBOMX oOOs3aHHOCTell. [IpaBneHue BIpaBe

OCYLICCTBJIATE 4YacCThb (t)yHKLII/If;I B obOyactu YHOpaBJICHUA pHUCKaMHU 4Yepe3 Co3aaHue
COOTBETCTBYIOIIMX KOMHTETOB.
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41. TIlpaBnenne OOuiecTBa 00€CNEYUBAET LENOCTHOCTE M (YHKUHOHANBHOCTH
CHUCTEMBI YIIpaBJI€HHUsI PUCKaMHU ITyTeM OCYILECTBIEHHS CIIEMYIOMUX QYHKIHMHA:

1)  peanuzauus IlonUTHKH ynpaBlIeHHs PUCKaMHU;

2)  opraHu3auus 3pQeKTUBHOM CUCTEMBI yNPABIEHHs PUCKaMH, MO3BOJISIOLIEH
HUACHTUPUIIMPOBATh U OLIEHUTH IIOTEHIIMANIbHEIE PUCKH;

3) npenoctaBneHue CoBeTy OUPEKTOPOB OTYETOB, COTJACHO YTBEPXKACHHBIM
HOpPMAaTUBHBIM JOKYMEHTaM;

4)  obecneueHue cobnroaeHuUs MOJIOXKEHUN Hactosmed  IlomuTukU
CTPYKTYpPHBIMH nofpasaeneHusMu OOIecTBa;

5)  coBeplIEHCTBOBaHHE BHYTPEHHHUX NpOLEAYp U PErIaMeHTOB B 00JacTH
yIpaBI€HUSl pUCKAMH;

6) paccMOTpeHHE OTHETOB [0 YyNpPaBIEHUIO pUcKaMH OOluecTBa U MPHHATHE
COOTBETCTBYIOIIUX MEP B paMKax CBOEH KOMIIETEHLIUH;

7)  yTBepXKAeHUE MEPOIPHUITHH MO pearipoBaHUI0O U METOAMK IO YIIPaBICHHIO
puckamu B OOLIECTBE;

8)  COBeplLIEHCTBOBaHHE BHYTPEHHHUX IPOLEAYp U pErNaMeHTOB B 001acTH
yIpaBIEHUsI pUCKAMHU;

42. B OO6mecTBa HEOOXOOAUMO COOMIOAATH CIEAYIOIINE TPeOOBAHUS:

1)  cTpykTypHOoe mnopapa3nencHue (IUI0), OTBETCTBEHHOE 3a YIpaBICHHUE
pUCKaMU B KOMIIAHMM HE JOJDKHO COBMeEINATh (YHKILHMH, CBA3aHHbIE ¢ (PUHAHCOBBIMHU
pPUCKaMH (PKOHOMHUYECKOE IJIaHUpPOBAaHHME, KOPNOpPATUBHbIE (DMHAHCHI, Ka3HAYEHUCTBO,
Oyxrantepckuil yder);

2)  [ONYCKAaeTCs COBMEIUEHHE (YHKUUHA MO0 YIPaBIEHUIO pPUCKAMHU C
(GYHKUMAMU 10 KOPIIOPAaTUBHOMY YIIPABJIEHHUIO U CTPATErMUYE€CKOMY MJIaHUPOBAHMIO.

43. TpeTbuM ypOBHEM B IPOLECCE YNPABIECHUS PUCKAMH SBJIAETCH CTPYKTYpPHOE
noapasaenedne OOlecTBa, OTBeTCTBEHHOE 32 ynpaBjleHHe PHCKAMM, OCHOBHBIMH
(GYHKUUSIMH KOTOPOTO SIBISIFOTCS (BKJIIOYasi, HO HE OTPaHUYHBAsCH):

1)  moAroroBka peKOMEHIALMUH MO Pa3BUTHIO MOJUTHK, MPOLEAYP U CTPYKTYPHI
yIpaBJIE€HUS PUCKAMH;

2)  paspaboTka npouexyp no MOHUTOPUHTY pHUCKOB OOI1ecTBa;

3)  obecneyeHre NOAAEPXKKH CTPYKTYpHBIM HoapasaeieHusMm OO6mecTBa Mo
BOIIPOCaM (PyHKIIHOHUPOBAHHUS CUCTEMBI yIIPABIEHUS PUCKAMH;

4)  mouuTopuHr U uHbopmupoBaHue IlpaBnenus u CoBeTa AUPEKTOPOB O
CYIIECTBEHHBIX OTKIIOHEHHMAX OT YCTaHOBIEHHBIX IPOLECCOB YIPaBIEHHUs PUCKAMM;

5)  OTCIeXHBaHUE BHEIIHUX (AKTOPOB, KOTOPbIE MOI'YT OKa3aTh CYIECTBEHHOE
BIMsIHUE Ha pucku OO61iecTBa;

6)  MpefOCTaBIEHHME €XEKBAPTANbHBIX OTYETOB M MPOBEJEHUE HE MEHEE IBYX
BcTped ¢ COBETOM AMPEKTOPOB MNsl MNPEACTABIEHHS HHAOPMAIMU C OIMCAHHEM M
aHalu30M pUCKOB OOILECTBa, a TakKe CBEJEHUH O peann3ally IIaHOB U IIPOrPaMM MO
MHUHHMMH3aLKUH pUckoB OO1mecTBa;

7)  KOOpAMHHPOBAHME TNpOrpaMM oOydYeHHs T[O BONpPOCaM YIpaBIEHHUs
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pHUCKaMU;

8)  ocylecTBIeHHEe MOHUTOPUHIa COONIONEHHS JIMMHTOB M IOJNHUTHK IIO
yIpaBlieHHsl Ko4eBbIMU pruckamu OO11ecTBa;

9)  KOoOpAMHALMS Mpoliecca MOJrOTOBKU PETMCTpa PHCKOB, KapThl PHCKOB U
MaTpHIbl PUCKOB W KOHTpOJIeH, ofecledeHHe INpPOBEAEHUS BCTped, OOCYXIeHHE,
CBeJICHHE MaHHBIX M IIpeJICTaBleHHe IPOEKTOB MarepualoB Ha yrBepxaeHue Coety
JIHPEKTOPOB;

10) ocyuiecTBIieHHEe MOHHTOPUHIA pealu3allM¥ IUIAaHOB W IIPOrpaMM 110
MHHHMU3ALH PUCKOB;

11) mpoBeneHHE €XeKBapTaJIbHBIX BCTped C BiIaAenblaMu puckoB OOmiecTsa
JUIsi 00CYXIEHHS] BOIIPOCOB MIACHTH(GHKALMM U OLEHKH BBISABIEHHBIX M MOABISIOLIMXCS
PHCKOB KOMIIaHHUH;

12) BHeApeHHe M COBEpIIEHCTBOBAHHWE IIpoliecca YIIpaBIEHUS pPHCKaMH B
OO0miecTBe;

13) BemeHue 0a3bl JAHHBIX PEATU30BAHHBIX PHCKOB, OTCIEXHWBaHUE BHEIIHUX
(bakTopoB, KOTOpPBIE MOTYT OKa3aTh CYLIECTBEHHOE BIUsSHUE Ha PUCKH;

14) noaroroBka M IpenocTaBlieHue HHGopManuu 1o puckam IlpaBieHuro
O6uectBa u CoBety aupekropoB ObuiecTBa;

15) paspaGorka, BHeapeHue U  OOHOBIeHHE (IIpU  HEOOXOJAMMOCTH)
METOJ0JIOrMYEeCKON 0a3bl, MOJTUTUK, IIPaBUIl 110 YIIPABIEHHUIO PHCKaMH, MPOLEIYp IO
MOHHUTOPHHTY PHCKOB;

16) oOecreyeHne UHTErPUPOBAHHOCTH YIIpaBIeHHs] pPUCKaMHU B Apyrue OuUzHec-
IIPOLIECCHI U pa3BUTHUE KYJIbTYpHl pUCK-MeHekMeHTa B O0IIeCTBE;

17) cornacoBaHue IIPOEKTOB CTpaTeruyeckoi HaIPaBJICHHOCTH,
MHBECTULIMOHHBIX NPOEeKTOB OOIecTBa B YaCTU JOCTATOYHOCTH PACKPBITHA M aHaIM3a
HH(OpMaIMHU 110 PUCKaM,;

18) BBLABMXEHHE NPEATIOKEHUI B YaCTH IIPOBEIEHHUS O0YYAIOUIMX CEMUHAPOB U
TPEHUHIOB I10 YIIPaBIEHUIO PUCKaMU JUIs COTPYAHUKOB OO011ecTBa;

19) B3aumogeiictBue ¢ CBA B yactu dopMupoBanus oOMeHa HH(OpPMaIUEH,
O0CyXJeHUsl  pe3yNbTaTOB  ayJUTOPCKHUX IMpPOBEPOK, OOMeHa 3HAaHUAMU |
METOJOJIOTHSIMH;

20) BBIABIEHHE BO3MOXHBIX CIy4aeB BO3HMKHOBEHMS PHMCKa, peanbHBIX WU
NOTEHIMANIBHBIX, OTPULATENBHBIX TEHAEHLUMH, CBHUIETENBCTBYIOIUX OO0 yCHIEHHU
pHCKa, aHanu3 (aKTopoB, BHI3BABIIMX DHUCK, U OLEHKAa MacmTaGoB IIpeANoNaraeMoro
yOBITKA.

44.  OTBETCTBEHHOCTB, MONHOMOYUS PAOOTHHKOB CTPYKTYpPHOIO IOApa3/ieleHHUs
OO6uecTBa, OTBETCTBEHHOTIO 3a yINpaBlIeHHe PUCKAMH, U TPeGOBaHHS K IIPEOCTABISIEMOM
OTYETHOCTH, IPEAYyCMOTpeHbl Hactosmed ITonuTUKOH, MONOXeHHEM O CTPYKTYPHOM
NOJpA3JCNeHUH, OTBETCTBEHHOM 3a YIpaBlI€HHE pPHCKAaMHM, M JODKHOCTHBIMH

HHCTPYKLMSAMH PaOOTHHKOB CTPYKTypHOro mnojpasieneHus OOIIecTBa, OTBETCTBEHHOIO
3a yIIpaBJIeHUE PUCKAMH.
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45. PaboTHHUKM CTPYKTypHOro mnojapasfeneHus OOuiecTBa, OTBETCTBEHHOIO 3a
yIpaBlieHHe pPUCKaMH, JNOJDKHBI B3aMMOJEHCTBOBAaTH C APYTMMH MOJpa3ieieHHUsAIMH a
TaK)Xe BHEITHUMH U BHYTPEHHHUMH ay autopamMu ObuiectBa 11 3QGeKTUBHON peanusanuu
LeJiei U 3aa4 CUCTeMbl yIIpaBIeHUs PUCKAMH.

46. PaboTHHKH CTPYKTypHOro mnojapasfeneHus OOlecTBa, OTBETCTBEHHOIO 3a
ympaBiieHHe pUCKaMH, AOJDKHBI UMETh AOCTYI K MH(OpMauuH, JoKyMeHTaM OOlecTBa,
HEOOXOMUMBIM IS BBINOJHEHHS HX (QYHKUMOHAIBHBIX OOS3aHHOCTEH, YKa3aHHBIX B
HacTosied [Tonutruke U JOMKHOCTHBIX MHCTPYKLHUAX NaHHBIX paOOTHUKOB.

47. Cayxk6a BHyTpenHero ayauta AQO «Campyk-OHepro» B IIpoLEecce
yIpaBlIeHUs] pUCKaMH OCYIIECTBIISAET ClIEAYIOLIUE OCHOBHBIE (QYHKLUU:

1)  ayauT mpouenyp ynpaBi€HHUs PUCKaMHU U METOJOJIOIHMHU IO OLEHKE PHCKOB,
a TaKXxe BbIpabOTKa TMpemJIOXKEeHU 0o MOBbIEeHHI0 3G(EeKTUBHOCTH NpPOLEayp
yIpaBJieHUs pUCKaMH;

2)  mpencTaBieHHUE OT4YETa MO OLeEeHKe 3(PGhEeKTUBHOCTU CHUCTEMBI YNpaBIeHUS
puckamu i CoBera aupektopoB ObOuiecTBa, B TOM YMCIIE HE pexe OJHOro pasa B TpU
rojia OT4eTa O He3aBUCUMOM OLIEHKH 3((EeKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMU;

3) uHble GYHKUMH B COOTBETCTBUU C YTBEepXAEHHBIMHU HOPMaTHBHBIMU
JOKYMEHTaMH;

4)  ayauT mpouenyp B paMKax IuiaHa Mo coBepiieHcTBoBaHuio KCYP Ha onuH
pa3 B TpH rojia, KOTOPbIi NOArOTaBIMBAETCS BHEIIHUM ayJIMTOPOM, H OOHOBJISETCS Ha
peryJIIpHON OCHOBE.

48. OnHMM M3 BaXXHBIX DJIEMEHTOB B CTPYKTYpe CHUCTEMBI YIIpaBJleHUs PHUCKaMH
ABIISIIOTCS CTPYKTYPHble mojapasjejieHuss OO0wmecTtBa B JiMUe KaXAOro pabOTHHKA.
CtpykTypHble MNoOApa3fesieHHs (COOCTBEHHUKH PHUCKOB) OOJDKHBI TOHMMAaTh, YTO OHH
UIparoT KJIIOYEBYIO poJIb B IIpolecce ympaBieHus puckaMu. PabotHuku OO6liectBa Ha
€XeJIHEBHOM OCHOBE paboTalOT C PUCKaMHU, YIPABISIOT UMHU U MPOBOAST MOHUTOPHUHT MX
NOTEHUHAILHOTO  BIMAHHA B cdepe CBOUX (YHKUMOHAIBHBIX  OOS3aHHOCTEIA.
CTpyKTypHBIE€ TOIpa3leNeHHs OTBETCTBEHHB! 3a BBIIOJIHEHHE IIaHA MEPONPHATHH MO
YHIpaBIeHUIO pUCKaMH, JOJDKHBEI CBOEBPEMEHHO BBISBIATE W HH()OPMHPOBATH O
3HA4YMTENIbHBIX PHCKaX B cdepe CBOEH MAEATENbHOCTH M JaBaTh MNPEMJIOXKEHHS II0
yTIPaBJIEHHUIO PUCKaMH JJIs BKJIIOUEHHUS B IUIaH MEPONPUSATHIA.

49. OcHOBHBIMM (QYHKLMSAMH CTPYKTYpPHBIX moApasaenenuii OOLiecTBa B
NIpOLIECCE YIIPaBIE€HUsI PUCKAMH ABJISIOTCS:

1)  upeHTHQHKauUMd W OLEHKa pHCKOB Ha €XEeroJHol OCHOBE C
€XXEKBapTaJlbHbIM [1IEPECMOTPOM;

2)  yvacTHe B pa3paboTKe METONUYECKONH ¥ HOPMATMBHOM NOKyMEHTAllMH B
paMKax UX KOMIIETEHLINH;

3) BHeceHHe TNpPENJIOKEHHH IO pa3paboTKe IUIAHOB MEPONpPHATHH MO
YTIPaBJIEHHIO PUCKAMH M 110 MePaM CHUXXEHHS PHCKOB;

4)  peanusauuMs  yYTBEPXJIECHHBIX MEPONPHUATHH MO pearupoBaHHIO U
YUPaBJIEHHIO PUCKaMH M MpPeJOCTaBJIE€HHE OTYETHOCTH Ha DEryIApPHOH OCHOBE MO
MCTIOJTHEHUIO MEPONIPUATHH IO YIPABIEHUIO PUCKAMH;
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5)  comeiicTBHE MPOLECCY Pa3BUTUS PUCK-KOMMYHHUKAIIUH;

6) mpemocraBieHUe HHPOPMALIMHU 110 PEaTM30BaHHBIM PUCKAM;

50. Jlng 3ppeKTHBHOCTH OpraHU3alUd pabOTEl CHCTEMBI YIIPABIICHUS! pUCKaMH B
KaXIOM CTPYKTYpHOM monpa3szaeneHud OOIIECTBO Ha3HAYaeTCsl PHCK-KOOPIMHATOD, B
00S13aHHOCTH KOTOPOTO BXOIUT OpraHu3aius paboTel IO YNPAaBJIECHHIO PUCKaMH B CBOEM
CTPYKTYPHOM MOJpa3/eeHUd H COTPYIAHUYECTBO CO CTPYKTYpHBIM IOAPA3/IEIECHHUEM,
OTBETCTBEHHBLIM 3a YyIpaBjieHue puckamu B OOliecTse, Ha BCeX 3TamnaxX pealn3aluu
npouenyp KCYP Obiuectsa.

51. Jlns moanepkaHUsi M TOBBIIEHUS PUCK-KyNbTypbl B OOIIECTBE INPOBOAUTCS
oOydyeHne mjisi O3HAKOMIIEHUS HOBBIX COTPYJHHKOB M IEPHOJUYECKOrO O3HAKOMJICHHE
BCeX coTpyaHukoB OOmiecTBa (Kak MHHUMYM, Ha €XEroJHOH OCHOBE) C JNEHCTBYIOLIEH
KCVP rpynner O6miectBa. Ilo okOHYaHMHM O0OydYeHHUs, COTPYOHHMKH CTPYKTYPHBIX
nofipa3ieeHuii, KOOPAWHUPYIOIIHWE BONPOCHI CHCTEMBl YNPABIEHUS PHCKaMM (pHCK-
KOOPAMHATOPBI) CHAIOT KOHTPOJBHOE TECTUPOBAHUE MAJIsi MOATBEPXKAEHHUS IMOITyYEHHBIX
3Hauuit. I[locereHue oOy4eHUil B 006aCTH yIpaBIeHUs] pUCKaMU SBISIETCS 00s53aTeNbHBIM
U rnpomyck oOydeHWit ©6€3  yBaXWUTENBHOM  MPUYMHBI  BJIEYET IPHUMEHEHUE
JUCLMIUTMHAPHBIX MEp HaKa3aHWs B OTHOLIEHUU paboTHUKOB OOlecTBa.

8 B3aumocBsi3b npomecca ynpansJjJe€HHsl pUCKaMH € NpoeccaMu CTPAaTEruie€CcKoro
IJIAHUPOBaAHUA H onepaunonnoﬁ ACATCJIbBHOCTH H MOTHBAIlHHA

52. Ilemn pestensHocTH OOILIECTBA OMpPENENsIIOTCS Ha CTPATErHYeCKOM YPOBHE U
yCTaHaBJIMBAIOT OCHOBY ISl pa3paboTKU oneparuoHHBIX Helieil. OOIIecTBO MoABEPKEHO
JEHCTBUIO PUCKOB K3 BHEIIHUX W BHYTPEHHUX HUCTOYHHKOB, M OCHOBHBIM YCIIOBHEM
3¢ deKTUBHON HIACHTU(QUKALUYU, OLEHKA U Pa3pabOTKH METOAOB YIpAaBIeHHS PHCKAMH
ABJISETCS IOCTAHOBKA LIEJIEH.

53. Henmu O6mecTBa omnpenensorcs OO0 UIACHTHGUKALIMH [OTEHIMAILHBIX
PHCKOB, KOTOpblE MOTYT HETaTHBHO BIHMATE Ha HUX JOCTibKeHHe. KoproparusHoe
yTpaBJIeHHE PUCKaMH II03BOJISET yIOCTOBEPUTHCA, YTo B OOIIecTBa CYIIECTBYET MPOLECC
onpefeNieHHs LeJied M 3aJa4, KOTOpBIE COIJIaCOBaHbl C MHMCCHEH H COOTBETCTBYIOT
anmneTuty Ha puck ObecTsa.

54. OOLIECTBO €XEerofHO HIM IO Mepe HeoOXOOMMOCTH YCTaHABJIMBAET
aNbTePHATUBHBIE MYTH HOCTH)KEHHS CBOMX LieNled M OIpeHdessieT PUCKH, CBA3aHHBLIE C
TAKUMH aJETEPHATHBAMU HJIK COOBITUSIMH, KOTOPHIE MOTYT BIIMATEH HA JOCTHXKEHHUE LIETeil.
Taxoli ananu3 1aeT OCHOBY sl UIEHTU(GHUKALIMH PHCKOB.

55. Ilpouecc ympaBneHHs PUCKAMU OCHOBBIBAETCS Ha Kpocc-(QyHKIHOHAIBHOM
B3auMoIercTBUU. Ilpolecc ynpaBieHHs MeXQPYHKIHOHATBHBIMH (MEXIIPOLECCHBIMH)
pucCKaMu (PHCKaMM, BIMAIOMIMMH Ha LM HECKOJBKHX (YHKLHUH (GU3HEC-POLIECCOB))
OCHOBBIBAETCSl HAa KOJUIETHAIBHBIX PELIEHHUSX, MPUHUMAEMBIX COBMECTHO, HA OCHOBAaHUH

UMEIOLIEHCST Y pPa3IYHbIX MOJpa3JeNeHuil (y4acTHHKOB H DPYKOBOIMTENEH OusHec-
IpolieccoB) HHPOpPMALHH.
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56. BsauMmocssa3p ~ Ipollecca  YNpaBleHHs  pHCKaMH € IPOLECCOM
CTPaTerH4ecKoro MJaHHPOBAHHS BKIIIOYAET cliefytoliee (HO MOXKET He OTPaHUYHBaTELCS
HIDKETIEPEYUCIIEHHBIM):

1) mpouecc pa3pabOTKHU CTpAaTerHYECKMX IJIAHOB JOJDKEH MpeaycMaTpuBaTh
BBISIBJIEHME W aHAJH3 pHCKOB, CIOCOOHBIX OKa3blBaTh BJIHMSHME Ha JOCTHUXEHHUE
[IOCTaBJIEHHBIX CTPATETHYECKUX LICIIEH;

2)  crpareruveckue miuaHbl OO6InecTBa NOJKHBI NpEAyCMAaTpHBaTh KOMIUIEKC
Mep, HalpaBJIE€HHBIX HA MHUHHMH3AIMI0 MOTEHLHAIFHOTO HEGIaronpusaTHOro a¢Qdexra
OCHOBHBIX PHMCKOB, CBSI3aHHBIX C peaju3alyedl 3alUIaHMPOBAaHHBIX CTPATETHYECKUX
WHULMATHUB.

57. BsaumocBs3p Mpollecca YNpaBJIECHUS] PUCKaMH C MIPOLIECCOM ONepalHOHHOM
AeATEeJLHOCTH  BKJIIOYaeT  cleaywomee (HO  MOXET  HE  OrpaHHYMBATHCS
HHDKETIEPEYUCIIEHHBIM):

1) mIaHBl MepONpPHATHH MO YNpaBI€HHIO pUckaMu (a Takxe, IIpH
HEOOXOIUMOCTH, HX OTJeJIbHBIE 3Talbl) JOJKHBI ObITh BKIIOYEHBI B COOTBETCTBYIOIIME
rOJIOBEIE TUIAHBI AESTENBHOCTH CTPYKTYPHBIX NoApa3aeneHuil Ob1iecTsa.

2) Biagenel pHcKa JODKEH OOBEKTHBHO OLEHHBAaTh BPEMEHHBIE U
aIMHHHUCTPATUBHBIE PECYpPChl, HEOOXOAUMBIE IJisl pealu3allMd MpeanaraeMoro UM
[I1aHa MepONpHATHI O YNpPaBIEHUIO PUCKaMH, U OTpaXxaTh MOJYUYEHHYIO OLEHKY B
COOTBETCTBYIOILIEM OTYETE O PHUCKE;

3) CcOTpyIHUKaM CTPYKTYpPHBIX NOJApa3feNeHUNd AOJDKHBI OBITh BBIIEIEHBI
HEoOXOAUMBlE BpEMEHHBIE M aJMHHUCTPAaTUBHBIE pECYpCOB [JIs BBIOJHEHHUS
MEpOINPHUITUH, IPENYCMOTPEHHBIX [I1aHaMU MepONIPUATHH O yIIPaBIECHUIO PUCKAMH;

4)  COTpYyAHMKH CTPYKTYPHBIX mojpazaeneHuii O0uecTsa NpeacTaBisiOT OTYET
[I0 peaJIM30BaHHBIM PHCKaM coriacHo PernmaMeHTy ydeTra M aHaiu3a peald30BaHHBIX
puckoB AQO «CaMpyk-DHeproy».

5)  HMHULUATOPHI BOIPOCOB, BBIHOCHUMBIX Ha paccMoTpenue Ilpasnenus u Coser
aupexktopoB  OOwecTBa B CBOM Marepuainbl (MOSCHUTENbHBIE 3alMCKH) BKIIOYAIOT
IMYHKTBI C ONMMCAHMEM DPHCKOB, CBA3aHHBIX KaK C IMPHUHATHEM, TaK M He IPUHATHEM
BBIHOCUMBIX PEIUEHUMH.

58. B cmyyae, xorga wucnoiHeHue I[InaHOB MepONpHATHE IO yNpaBIEHHUIO
pHCKaMH TpeOyeT MPUBJIEYEHHs BPEMEHHBIX WM aAMUHUCTPATHBHBIX PECYPCOB CMEXHBIX
(QYHKIMOHANBHBIX ~ MOApasfeNeHud  (kpocc-GyHKUMOHanbHElE puckM) O6ImecTsa,
Bnagenen pucka, I@pH TNOJJEPKKE COTPYAHHKA CTPYKTYPHOTO IOApa3feleHus
YNpaBJIeHUs PUCKaMM JOJDKEH COIJIacOBaTh BBIIEIIEHHE COOTBETCTBYIOLIUX PECYPCOB C
PYKOBOIUTEISMH 3THX MOApa3eIeHHiA.

59. Bsaumocss3b Impolecca  ympaBJIEHHS pUCKaMH c IIPOLIECCOM
OI0/I’KeTHPOBAHMSA:

1)  nmepen yrsepxnenuem IlmaHa MeponpusTHil O yNpaBIEHHIO PUCKAMH
IlpaBnennem  OOllecTBa, BlafenbllaM pPHUCKOB  HEOOXOAMMO  IpPedyCMOTPETH
HeoOxonumele (HMHAHCOBBIE pPECYpChl Ul peanM3aldd mpemnaraeMoro Iliana
MEPONPUATHH IO YNPaBIEHAI pPHUCKAMH M INpopaboTaTh [IaHHBIA BOIPOC CO
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CTPYKTYPHBIM NOZIpa3/ielieHHeM, OTBETCTBEHHBIM 3a 010/KETUPOBaHUE;

2)  3anonHenue Tabnuuel  ¢akropoB M puckoB  [lnaHOB  pa3BUTUA
OCYILIECTBISETCS HA OCHOBE YTBEPXKIEHHOTO PErucTpa pUCKOB.

60. Bs3auMocBs3b Ipoliecca YIpaBIE€HUs PHUCKaMH C IIPOLIECCOM MOTHBAaLUH
TIepCoOHaNa BKIIF0YaEeT cleayolee (HO MOXKET He OrpaHUYMBATLCS HHXKETIEPEUMCIIEHHBIM):

1)  O6s3anHoct ydacTHHKOB KCVYP mo BBIMONHEHHIO BceX MNpoUenayp,
NpelyCMOTPEHHBIX Uil HUX CHCTEMOH, NOMKHBI OBITH (OPMAaNbHO 3aKpenyeHsl, U
JOJDKEH IPOBOAUTCS MOHUTOPHUHT BBINIOJIHEHHS MM HEBBINOJIHEHHE COOTBETCTBYIOLINX
00s13aHHOCTEH B TEUEHHE OTYETHOTO NIEPUOAA;

2) PexoMeHnayeTcs TakXe IpelycMaTpUBaTh MEXAHU3MBI  IOOLIPEHHS,
npu3BaHHBIE MOTHBHPOBATh PYKOBOJAUTENEH U COTpyAHHUKOB OOllecTBa NEACTBOBAThH B
paMKax CHCTEeMBl YIIpaBI€HHs PUCKaMHM JOJDKHBIM 00pa3soM, B COOTBETCTBHH C
YCTaHOBIIEHHBIMH CPOKaMHU U LIeNIEBBIMU [TOKA3aTeNSIMHU.

9 IIpouece pynkunonnpoBannss KCYP: Pacuer puck-annerura

61. [Ilocne omnpeneneHus CTpaTerM4yecKUX LelNeil (CTpaTeriuecKux HalpaBleHUH
pa3putusi) OOIIECTBO UAEHTUGULHUPYET PUCKH, KOTOpPBIE MOTYT IoMelnath OOIIecTBY
JNOCTUYb TOCTaBleHHBbIX ULened. OOIIECTBO TakXe OmpenesseT amnmneTHT Ha pPUCK —
KOJIMYECTBO pHUCKA, KOTOpBIM siBNseTcss mpuemnemblM miis OOlecTBa B JOCTHXXEHUH
IIOCTaBJIEHHBIX LIENEM.

62. OOwecTBO onpenenseT pUCK-aNNeTUT I KaXI0i U3 CTpaTerdyeckux Lesei
(cTpaTteruueckux HanpaBlE€HUH A TENBHOCTH).

63. Puck-anneTUT omnpenenseT BepXHUH IpeleNn YPOBHS KPUTHYECKHUX PHUCKOB,
KoTopblii OO1EecTBO roToBO NMpUHATH. OH TaKke BIUSIET Ha paclpeneeHie pecypcos, Ha
OpraHM3allil0 MpOLECCOB M  CO3JaHUE HHGPAacTPYKTYphl BHYTPH OpraHH3alluH,
Heo0xoauMoH 111 3pPeKTUBHOTO MOHUTOPHHIA U PearMpOBaHHUs Ha PUCKH.

64. Puck-annetutr (3asBneHHe o puck-amnerute) OOLIecTBA HAa IJIAHOBBIA
nepuof yTBepxaaercs CoBETOM NUPEKTOPOB H UMEET CIEAYIOIIHE XapaKTEPHUCTHKH:

1)  otpaxaer cTparermto OOwiecTBa, BKIOYas LeNH, (UHAHCOBBIE
OrpaHHYEHHs U OXXKHUAAHUs 3aUHTEPECOBAHHbBIX CTOPOH;

2)  OXBaTBIBA€T BCE KIIFOUEBHIE acleKThl (HalpaBieH s ) AeITeNbHOCTH,

3)  yYWTBIBAeT XeJlaHHE U BO3MOXXHOCTb IIPHHUMATD PUCK;

4)  onpegensieT oTHomeHue OOIIECTBA K PUCKY;

5) TNepuUOAMYECKH MEpEecMaTPHBAeTCS C Y4YeTOM OTPacid M PHIHOYHBIX
yCIIOBUH;

6)  TpebyeT 3¢)(EKTHBHOrO MOHUTOPHUHTA CAMOTO PUCKA;

7)  BKIIOYaeT KaK KONHYECTBEHHbIE, TAK M KAUECTBEHHBIE TOKA3ATENN;

65. Ilpu pacuete KonuYeCTBEHHOTo pucK-ammeTHTa OBLIECTBO NMPHAEPKHBAETCS
NpUHUUIA KOHCEpBaTHU3Ma B pacyeTax M MCNONb3yeT (UHAHCOBBIE IIOKA3aTeNd 3a
HECKOJIbKO NMPOLIBIX JIET AT pacyeTa CpelHEB3BEIIEHHBIX MoKa3areneil 3a Mepuos, YTo
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[03BOJIIET MHHHUMH3UpOBAaTh clyyalHble KonebaHHMs. 3aTeM CpeaHEB3BELUEHHBIE
NoKa3aTeJIl YMHOXAIOTCsl Ha IpeeNbHble T0Ka3aTeH.

66. PacyeT KOJMYECTBEHHOIO pHUCK-AlIIETUTA IMPOU3BOAUTCH CTPYKTYpPHBIM
noapasaeneHdeM (JIMIOM), OTBETCTBEHHBIM 3a yINpaBlI€HHE PHUCKaMH M BBIHOCHTCS Ha
yTBepXIleHUe OpraHa yrnpaBlieHuUs.

67. Ilpu pacuere KONHMYECTBEHHOIO pUCK-aNNeTUTa ONpeenseTcsl TAKOH YpOBEHb
afnrneTuTa Ha pPHUCK, KOTOPBIA He HapyuiaeT MPUHLHUIIOB (UHAHCOBOM YCTOHYMBOCTH.
Takum 00pa3oMm, deM BEILIE IOJroBasi Harpy3Ka, TeM HH)Ke pPUCK-alNeTUT. Takoi moaxon
obecrieynBaeT 3arnac JUKBHIHOCTH JUIsl IEHE)XXHOTO MOKPBITHS YOBITKOB B clly4yae IOTEPh
OT PUCKOB.

68. Pacuer KoOIMYECTBEHHOro puck-anmnetura OOLlecTBa NPOU3ZBOJUTCA Ha
ocHoBaHUU Kko3pduuuenta K2.1 (cormacHo IlonuTuke ynpaBineHUs OOJITOM U
¢uHaHcoBOM ycroitunBocThio AO «Campyk-Ka3biHay), 1ieneBoe 3HaueHUE KOTOPOroO UL
ObwectBa ytBepknaercs [IpaBnennem AO «Campyk-DHepro», HUIM Ha OCHOBaHUHU
KOBEHAHTOB, YCTAHOBJIEHHBIX KpeJUTOpaMH IO IMpHUBIEYEHHBIM 3auMcTBOBaHUsM. [Ipu
3TOM M3 YCTAHOBIIEHHBIX OTpaHHUYeHUH HcIonb3yeTcs Haubonee cTporuil mokasarensb.

69. KoHTponp ocyllecTBisieTcsi B paMKax oOLIero KOHTPOJsA Ipoliecca
olpelieNieHUs U OLleHKH pucKoB U obecneunBaetcss CBA O6uiectBa.

70. Bce pe3synbTaThl U IpennoxeHus Mo puck-anmnetutry OOuiecTBa IOJKHBI
COIIaCOBBIBAThCS C 3aUHTEPECOBAHHBIMU CTPYKTYPHBIMU NOApa3/ieJIeHUsIMH, B TOM YHUCIIE,
OTBETCTBEHHBIMH 3a CTPATErulo, INIAHUPOBaHHE, KOPIIOpaTUBHOE (PUHAHCUPOBAHMUE.

71. Tlony4eHHBIH NOKa3aTellb pUCK-alllIETUTA IPUHUMAETCS 32 OCHOBY NPUHSATHS
JanbHENIINX pelIeHUl 110 YIpaBIeHUIO pPUCKAMH.

72. OOecTBo obecrneynBaeT pUCK-aNIMeTUT 3a CYET MPHHATHSA Ha CBOM OallaHc
He3a0I0DKETUPOBAaHHBIX YOBITKOB (T.e. (DUHAHCHPOBaHUSA YOBITKOB MO Mepe HX
HACTYIUIEHHUS 3a CYET TEKYIIMX JEeHEXHBIX MOTOKOB UK COOCTBEHHOTrO KalluTala).

73. B nemax ocymecTBieHHs 3¢ ¢heKTHBHONO MOHHMTOPHMHIA M HeHONYLUEHHS
TNPEBBILEHUs YPOBHA pHCK-anneTruta B OOlLecTBe NpPUMEHSETCS PHUCK-TOJEPAHTHOCTS.
PUCK-TONIEpaHTHOCTD U3MEpSETCS B TEX )K€ eqUHULIAX, YTO U aHATOTHYHEIE LIEJIH.

74. PeweHueM opraHa ynpaBleHHs YTBEpXKAAIOTCS YPOBHHU TOJEPAHTHOCTH K
K/IIOYEeBBIM PUCKAM Ha OCHOBAHUH JIBYX OCHOBHBIX ITOJXOOB:

1)  OOGbexTuBHBIH NOAXOA. YYHTHIBaeT TpeGOBaHHS 3aKOHOB, HOPMATHBHO-
NpaBOBBIX aKTOB TOCYJapCTBEHHBEIX HAJ30pHBIX OPraHOB, BHYTPEHHUX JOKYMEHTOB. B
HEKOTOPBIX CIy4asX YPOBHH TOJIEPAHTHOCTH K KJIIOYEBHIM PHCKAM YCTaHaBJIMBAIOTCH
COrJIaCHO peryiupylouMM JOOKYMEHTaM, a TakKXe HOPMATHBHBIM JIOKYMEHTaM
rocyJapCTBEHHBIX HaJ30pHBIX OpraHoB. Ilpy u3MeHeHHH TpeGOBaHUN CO CTOPOHBI
HaJ30pHBIX OpPraHOB COOTBETCTBYIOUIMH IOpOTOBBIM  YpOBEHb JOMKEH OBITh
IIepecMOTpEH.

2)  CyObexTuBHBIH TOAXOA. YPOBHM TONEPAaHTHOCTH K KIIOYEBBIM pPHCKaM
ONpesieNAI0TCs MyTeM OIpoca WM aHKETUPOBAHHUS cpeld 3KcrepToB. IIpH JaHHOM
MOIXOJE OJKCIEepThl Ha OCHOBaHMM HMEIOLIErocs ONbITa W 3HAHHUM ONpenensioT
MIOPOTrOBBIfl ypOBEHb, KOTOPBI M ABJIAETCA YPOBHEM TOJNEPAHTHOCTH K KIIOYEBOMY
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PHCKY.
75. TonepantHocTh K KmoueBbiM mokasaTensiM fesTensHocTd (nanee — KIIJ),

npenenbHoe fomyctumoe orkiIoHenne ot KIIJI, ykaseiBaiorcs Bnajensuamu KITI B
[Inanax pasBuTus (B Tabnuue daktopoB U puckoB B rpade «lloporosoe 3HaueHue KI1J
(ToMIEPaHTHOCTD K PHCKY )».

76. JlesaTeNbHOCTh B MpejeNax YPOBHEH TOJEPaHTHOCTH K KIIIOYEBBIM pHCKaM
obecreurBaeT PYKOBOJACTBY Oojiee BBICOKYIO CTENl€Hb YBEPEHHOCTH B TOM, YTO PHUCK-
anmneTdT He OyAeT MpesbilleH. JTO, B CBOIO Ouepesb, AaeT Oojiee BBICOKYIO CTENEHb
YBEPEHHOCTH B JIOCTHXEHHH ITOCTABJIEHHBIX LIEJIEH.

77. Tlocne yTBepXIEHHS pPUCK-TONEPAHTHOCTH, IPOBOAMTCS MOHHTOPHHT
YPOBHEH PpHUCK-TOJNEPAaHTHOCTH. YPOBHH PpHCK-TOJIEPAHTHOCTH I€PECMAaTpPUBAIOTCS B
cllyyae BO3HHMKHOBEHHS/BBISIBIEHUS HOBBIX PHCKOB JHMOO NPH HACTYIUIEHHH PHCKOBBIX
cobprTuii. CTPYKTypHOE IMOJpa3/ielieHHe, OTBETCTBEHHOE 3a yIpaBJIEHHE DHMCKaMH, Ha
€XEKBapTaJbHO OCHOBE IPOBOJUT MOHUTOPUHI COOMIOAEHHS YPOBHEW PpHCK-
TOJIEPAHTHOCTH K KIIIOYEBBIM PUCKAM B COOTBETCTBHH CO CIIEY FOLIMM IOPSIIKOM:

1)  comoctaBnsiroTcss  (akTUYeckWe  pe3yNbTaThl  OTKJIOHEHHMs  ypOBHeEH
TOJIEPAaHTHOCTU K pPUCKaM OT IIJIaHOBBIX IIOKa3aTeseH;

2) B cinyyae OTKJIOHEHHUS, CTPYKTypHOE€ IMoJipa3/ieieHue, OTBETCTBEHHOE 3a
yOpaBleHHE  pUCKaMH, COBMECTHO C  3aUHTEPECOBAaHHBIMH  CTPYKTYPHBIMHU
nojipa3/ieIeHUsIM ONPEeAeNSIOT IPUYMHBI U MPEANPUHUMAIOT JTOMOIHUTENbHbIE MEPHI 110
CHUPKEHHMIO BIIMSIHUSA, B Pe3yJbTaTe KOTOPBIX BBIPaBHUBAIOTCS (paKTHUYECKHUE MMOKa3aTeNnu
YPOBHEH TOJIEpPAHTHOCTHU B paMKaX YCTaHOBJIEHHOIO IJJAaHOBOTO KOPHAOPA K KaXJOMy
PUCKY WM IIEpecMaTpUBaIOT €ro.

10 HpenTndukauus puckos

78. OOmecTBOo HIAEHTUPULUUPYET MOTEHUHANbHble COOLITHS B COOTBETCTBHM
ITpaBunamu unentudukanmu 1 oueHkH puckoB AO «MoiiHakckasi DC», KOTOpbIE MOTYT
BIMATE Ha JeATeNbHOCTh OO6miecTBa, M ONpeeNseT, NPeACTaBlIslOT M OHM COOOM
BO3MOXHOCTH WK pUCKH. IIpu uaeHTHdHUKaLMU COOBITHIT paccMaTpUBAIOTCS Pa3iIMyHEIE
BHYTPEHHHE M BHEUIHHWE ()aKTOPBI, KOTOPble MOTYT BBI3BIBATH PHCKH M BO3MOXHOCTH, B
MaciuTabax opraHu3aiuy.

79. Hpentuduxauus pUCKOB — 3TO OIpeielieHHe TojaBepxeHHocTH ObmiecTBa
BIIMSHHIO COOBITHH, HACTyNJIEHHE KOTOPBIX MOXET HEraTMBHO OTPa3sMThCs Ha
CIOCOOHOCTH JOCTHYb 3allIaHUPOBaHHBIX LEJeil U peaau30BaTh ITOCTABIIEHHBIE 3ajayvH.
Llensto mpouenypsl HAEHTH(UKALMH PHCKOB SIBISETCS OOHApyXXeHHE PHUCKOB H
BKIIIOYEHHE UX B Peructp puckos.

80. HMnenTudukauus pHUCKOB M HallMYKe pealbHOro OOBEKTHBHOrO B3rJsga Ha
MMEIOLIUeCs] PUCKH SBISETCS OJHOHW M3 OCHOB 3((EKTHBHOIO YIpaBlieHHs PUCKaMH,
COJIEMCTBYIOIUX B IOCTUXEHUH TIOCTABJIEHHBIX LEJIEH.
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81. HWpentudukanus pUCKOB TNPENOCTABIAET HMHCTPYMEHT  OIpelnelIeHUs
HanpaBJIeHHs! U He0OXOAMMOCTH yCOBEPIICHCTBOBAaHUS NTpoLiecca yNpaBIeHHs pUCKaMH.

82. VpeHTHHKaUUs PHCKOB IIO3BOJSET IOBBICUTH YPOBEHb YBEPEHHOCTH B
JOCTMIKEHUH IIOCTABJIEHHBIX 3aja4 IyTeM IOly4YeHHs o030pa pUCKOB M MX OCHOBHBIX
XapaKTepUCTUK, OIpeeNieHHs B3aMMOCBA3M DPHUCKOB Jpyr € OpyroM, paHXHWpOBaHHUS
ypoBHsi puckoB OOInecTBa, MOBBINIEHHs OCBEIOMJIEHHOCTH O DHUCKaX M METOAAX HX
yIpaBJieHHUs, a TAK)Ke KOHLIEHTpalli¥ BHUMaHHs Ha HauboJjiee KpUTHYECKUX PUCKaX.

83. HWpentudukalus pUCKOB MpeNoCTaBlsseT HHCTPYMEHT Ui PETHCTPHPOBAHHUS
Y 3asBJIEHHS BO3MOXXHBIX OTPULIATENBHBIX COOBITHH, KOTOPbIE MOTYT HEMATUBHO MOBIIHATH
Ha [OCTHD)KEHHME lieJled M 3aJad, IMOCTaBleHHbIX nepel OOMmEecTBOM U KaXIbIM €ro
paGOTHHKOM, a  TaKXe  OINpeleNeHWs  HamnpaBlleHUs W HEOOXOOMMOCTH
yCOBEpILIEHCTBOBaHUS ITpoliecca yIpaBlIeHUs pUCKaMH.

84. Kaxnmpid pabotHuk OOliiecTBa Ha MOCTOSHHOM OCHOBE WUIEHTHQUUUPYET U
OLICHMBAET PUCKH, BIMSIOLIME Ha NOCTHXKEHHE MOCTaBIEHHBIX mnepeld OOIIECTBOM WU B
YaCTHOCTH Iepe] KaXIbIM paboTHHKOM OO1ecTBa Lienei U 3a1ay.

85. KCVYP O6uiectBa HampaBieHa Ha BbIBIEHHUE LIMPOKOIO CIIEKTpa PUCKOB H
paccMOTpeHHE MX B KOMIUIEKCE, YTO CIOCOOCTBYET OTPa)KEHHUIO LIEJIOCTHON KapTHUHBI 110
CYIIECTBYIOLIIMM PUCKaM U MOBBIIIAET Ka4€CTBO IPOBOJUMOI0 aHallM3a PUCKOB.

86. B cOOTBETCTBHUU C OCHOBHBIMHU MEXAYHApOJHBIMU CTaHAAPTAMHU YIpaBIE€HHUS
puckamMu OOlecTBa Ha peEryisipHONl OCHOBE MPOBOIUT HIAEHTU(GUKAIMIO PHUCKOB C
ydacTueM pabOTHMKOB BCEX CTPYKTYpHBIX ToJpa3liefleHUd B LeNsAX BbISBICHUS
MaKCHMaJIbHOTO CIIEKTpa PHCKOB, IIOBBIIIEHHUS OCBEAOMIIEHHOCTH 00 OKpY>KarOIIMX
pHCKaxX U CTUMYJIMPOBaHUS pa3BUTHUS PUCK-KYJIbTYypbl B O0IIecTBe.

87. Jlna uOeHTUUKALMKM pPHCKOB HCIONB3yeTcs KOMOHWHALMs pa3IUuYHBIX
METOJIMK U MHCTPYMEHTOB, TaKUX KaK MACHTU(UKAIIUS PUCKOB HAa OCHOBE ITOCTABJIEHHBIX
LeJied M 3a7a4, OTPacieBbIX U MEXIyHapOIHBIX CpaBHEHHH, CEMHHApPOB M 00CYXIEHHUH,
MHTEPBLIOMPOBaHMs, 0a3bl JaHHBIX MPOM3OIUEALIMX YOBITKOB H T.O. Oojiee MOAPOOHO
onucaHHbIX B [IpaBunax uaeHTUgUKau U oueHkH puckoB AO «MoiiHakckas ['OC».

88. MneHTupuLUpOBaHHBIE COOBITHS M PUCKH CHCTEMATH3HPYIOTCS B (opMe
peructpa puckoB. Perucrp puckos OO1ecTBa npeacrapiseT co0oi MmepeuyeHb PUCKOB, C
KOTOpBIMHU CTalkMBaeTcs OOILIECTBO B CBOEH AEATENbHOCTH, KOTOPHIH TakXe BKIOYaeT
pa3nuyHbBIe CLieHapHH BO3MOXXHOW peanu3alluy pHcka. [To KaXIoMy pHCKY oIpeelieHb]
COOCTBEHHUKH PHCKA, T.e. NOApa3JelIeHus, KOTOpble UMEIOT AE0 C ITUM PUCKOM B CHITY
CBOMX (yHKIMOHANBHBIX 00f3aHHOCTeH. PerucTp pucka IOMONHSETCS CTPYKTYPHBIMH
nonpasneneHusMu OO1ecTBa Ha IOCTOSHHON OCHOBE TI0 Mepe BbISBIEHHs] HOBBIX PHUCKOB.

89. MHnentudukanuio puUCKOB M yTBepxaeHHe Perucrtpa puckoB OOIiecTsa
peKOMEHAYeTCs IPOBOAUTE X0 yTBep:kaenus IlnaHoB pa3BuTus B Leisx obecrnedeHUs
3a01arOBpeMEHHOM MMOJayM 3asBOK Ha pacxolbl B CBA3M C peanu3alldeil [UiaHa
MEPONPHUATHH 110 YIIpaBIEHHIO PUCKAMH.

90. PesympraThl HMIOEHTH(UKALMM ¥ OLEHKM PpHCKOB IPeIOCTABIAIOTCS
IIpanennio u CoBery mupexktopoB O6imectsa, B Buae OTdeTa Mo pucKaM, KOTODBIH
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BKJIFOUaeT MH(OpPMAIMIO O KPUTHYECKUX PHCKaX, IJIaHaxX MEPONpPUSATHH IO YNPaBIECHUIO
KPUTHYECKUMH PUCKAMH.

91. JIna knaccupukKauuyd PpHUCKOB MCIIONB3YETCA TIPyNIHUPOBKA PHCKOB IIO
CIIeIyIOIUM KaTeropusiM:

1)  crpaternueckuii puck (C) — pHCK BO3HHUKHOBEHHs YOBITKOB BCIEACTBHE
W3MEHEeHUs WIH OIIMOOK (HEeJOCTAaTKOB) MpHU OINpEeNelIeHHMH M peanu3allid CTpaTeruu
HIeSITeNbHOCTH M DPAa3sBUTHSA, HW3MEHEHHs IIOJMTUYECKOM Cpelbl, perdoHalbHOH
KOHBIOHKTYpBI, OTpPAacleBOro chaja, U JAPYIMX BHEIIHUX (DPAaKTOPOB CHUCTEMHOIO
XapakTepa;

2)  ¢wunancoBble pucku (®) — BKIIOYAIOT PUCKH, CBA3aHHBIE CO CTPYKTYpOH
KanuTajla ¥ CHIXXeHueM (uHaHCOBON NMpUObIIBHOCTH. PHUHAHCOBBIE PUCKH BKIIOYAIOT B
ce0s peIHOYHBIE pUCKH (KoNeOaHUs IMPOLEHTHHIX M BAaJIOTHBIX CTaBOK, KOJNeOaHHUs LEH
Ha TPUPOJHEIE PEeCYPChl), PUCKH JTMKBUIHOCTH, KPEIUTHbBIE PUCKH (HAa KOPIIOpAaTHUBHBIE
KOHTpAareHThbl, 0aHKH BTOPOr0 YPOBHS U IO TpeOOBaHUSAM B APYT'HX CTpaHax);

3) npaBoBele pucku (II) - puckM BO3HUKHOBEHHUS IIOTepb BCIEACTBUE
HecoOmoaeHus TpeboBaHMil 3akoHoaTenbeTBa Pecny6nuku KazaxcraH, B OTHOLLIEHUSX
c Hepe3uaeHTamu Pecnybnuku Kazaxcran - 3akoHOAATeNnbCTB APYTUX TOCYAAapCTB, a
TaK)e BHYTPEHHUX MPaBUI U MPOLIeayp;

4)  onepauuoHHbIA puck (O) - puUCK BO3HUKHOBEHHS YOBITKOB, HECUACTHBIX
CllyyaeB Ha TIIpOM3BOJCTBE B pe3ylbTaTeé HEAOCTAaTKOB MM OIMHOOK B XoJe
OCYILIECTBIIEHUs] BHYTPEHHUX IIPOLIECCOB, MAOMYLIEHHBIX CO CTOPOHBI PAaOOTHUKOB
(Bkmrouas pHUCKM IIlepcoHana), (YHKIMOHHPOBaHHUS HWHGOPMALMOHHBIX CHCTEM |
TEXHOJIOTUH (TEXHOJIOTMYeCKHe pPHCKH), MPOU3BOACTBEHHOH O€30IacHOCTH, a TaKXe
BCII€JICTBHE BHELIHUX COOBITHH.

11  Ouenka puckos

92. MWnentvdukanus M OlleHKa PHCKOB HalpaBjieHbl HA peJOCTaBlIeHHe 06ILero
BUJICHUS MO CYLIECTBYIOIIMM PUCKaM M MX pa3MepaM IIyTEM OCYILECTBIEHUS 0a30BOTO
PaHXMpOBaHHUA Ul onpeielieHUs Hanbonee «cnabbix» MecT. JJaHHbIN Iponece Mo3BoNsieT
NPOBECTH OLEHKY HCIONB3yeMBbIX METONOB W MpOLEAYp YIpaBieHHs OCHOBHBIMH
pHCKaMHU.

93. OueHka BEpOATHOCTH peanu3allid ¥ BO3MOXKHOTO BIMSAHHS PHUCKOB
MO3BONIAET ~ pasBUTh  IOHHMaHWe O  pHCKAX, MPeJOCTaBIsAeT  HEOOXOAUMYIO
MHPOPMATHBHYIO 0a3y IS NpPHHATHA peLIeHHA O HeoOXOAMMOCTH YIpaBIeHUs
OTpPENENEHHBIM PHCKOM, a TaKKe HauboJslee MOAXOIAIUX U SKOHOMUYECKH 3()PEKTUBHBIX
CTpAaTETUsX M0 ero COKpaIIeHHMIO.

94. Ilpouecc OIEHKM pHCKOB IIPOBOAMTCA C LETBI0 BbUIeIeHHs Haubolee
3HAYUMBIX (KPUTUYECKHX) PUCKOB, KOTOpPhIE MOTYT HEraTHBHO BJIMATEL HA JeSTeIbHOCTD
OOuiectBa M JOCTHXKEHHE CTpaTerM4eckuxX ILeNneid W 3agad. DTu PUCKH JOJDKHEI
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BBIHOCUTBCA Ha paccMoTpeHre CoBeTa IMPEKTOPOB, KOTOPBIM MOJDKHBI IPHHMMATH
peleHus: 06 ynpaBIeHUH U KOHTPOJIE 110 3TUM PUCKaM.

95. B pamkax npoBe[eHHs OLIEHKH U aHalIu3a pUcKoB B OOILIECTBE UCIIONB3YIOTCS
KAa4eCTBEHHBIN, KONMYECTBEHHBIN aHamM3bl WIM HMX KOMOHMHaLUfA, KOTOPHIE CO3JAl0T
MeTOAMYEeCKYyIo 6a3y npolecca ylpaBiIeHHs: pUCKaMH.

96. OleHKa pHCKOB BKIIOYaeT pacCMOTPEHHWE HCTOYHHUKOB M  IPHYHH
BO3HUKHOBEHHS Ka)KIOrO0 pPHCKa, HeraTWBHble IOCINEACTBHSA IIpH WX pealu3alul, H
BEPOSTHOCTH, YTO OIpe/ie]IeHHOEe COOBITHE NPOU30MET.

97. IlepBoHa4allbHO OLIEHKA PHCKOB IIPOBOJUTCS Ha Ka4eCTBEHHON OCHOBE, 3aTEM
UIs Haubojiee 3HAYHMMBIX PUCKOB MOXET OBITh NpOBeleHa KOJWYECTBEHHas OLIEHKa.
Prcku, KOTOpBIE HE TIOANAI0TCS KONMYECTBEHHOHN OLIEHKE, HET HAJEXKHONW CTaTUCTUYECKOM
HHGOpPMaLIMK UI MX MOIENMPOBAHUS WM IOCTPOEHHE TaKUX Mojeled He sBIAETCS
1eJiecooOpa3HbIM C TOUKH 3pEHHU 3aTparT, OLIEHMBAIOTCS TOJIBKO Ha KaUeCTBEHHONW OCHOBE.
KonuyecTBeHHas olieHKa I103BOJSET NONy4aTh Ooliee TOUHble aHATTUTUYeCKUe JaHHbIE, U
0oco0eHHO 1oJie3Ha IpU pa3paboTke METOAOB PUHAHCUPOBAHHS PHCKOB.

98. Bce uaeHTHOULMpPOBaHHbIE M OLIEHEHHblEe PUCKH OTpaXaloTCs Ha KapTe
puckoB. Kapra pHckoB rpadguyeckoe ¥ TEKCTOBOE OIKMCAaHHME OTrpaHWYEHHOro Yucia
puckoB OOl1ecTBa, pacloOXEHHBIX B MPSAMOYTOJNbHOW Tabnuile, MO OTHOH «OCH»
KOTOpPOH yKa3zaHa Cuila BO3JEMCTBUS WM 3HAUUMOCTb PUCKA, a M0 APYrod BEPOATHOCTH
HJIM 4aCTOTa €ro BO3HUKHOBeHHUsA. Ha kapre BeposTHOCTb WM YacToTa OTOOpakaeTcs 110
TOPU30HTAJIBHOM OCH, a CHJIa BO3NEHCTBHS WM 3HAYUMOCTH - 110 BepTHKaIbHOH ocH. B
3TOM CJIy4yae BEpOATHOCTb IIOSABIIEHUS pHCKa YyBeIHMYHMBAaeTCs ClieBa HalpaBo IpH
NPOABHXEHHH 110 TOPU3OHTAIbHON OCH, a BO3IeHCTBUE PUCKA YBEITHYMBAETCS CHU3Y BepX
N0 BepTUKaNbHOM OCH. KapTa pHCKOB I103BOJII€T OLEHUTh OTHOCHTENBHYIO 3HAYHMOCTD
KaXXZI0ro prcKa (110 CPaBHEHHMIO C APYTMMHU PUCKaMH), a TaK)Xe BBIIENUTh PUCKH, KOTOpBIE
SABJISIFOTCS KPUTHYECKUMH U TPeOYIOT pa3pabOTKH MEPOIPUATHH 110 X YIIPABIEHHUIO.

99. OOmecTBOM INpPOBOJAUTCS OLEHKA OTAENBHBIX PHUCKOB C HCIIOIb30BAaHUEM
Pa3NMYHbIX KOJMYECTBEHHBIX METONOB Kak VAR, ran-aHanus, MeTox HCTOpHYECKOrO
CUMYJIUPOBaHHs, CTPECC-TECTUPOBaHHA W T.A. [IOpAmOK OLEHKH periaMeHTHpYeTCs
NpaBUNaMH  yNPaBIEHHS INPOLEHTHBIM, BalIOTHBIM pHCKaMH H pHCKOM IIOTEpPH

JWKBUAHOCTH W APYTMMM BHYTPEHHMMM HOPMATHMBHBIMHM HOKyMeHTaMu OOIecTBa WIH
AO «Campyk-DHeproy.

12 YnpaBneHue puckamu

100. OOwecTBo onpenenser MeTolbl peardpoBaHHUS Ha PUCK M pa3pabaThIBaeT
IUIaH YIIpaBJIeHUs! KpUTHYECKHMH PHCKAMH.

101. VnpaBienue puckaMd NpeicTaBisier coboil mpouecc BHIPaGOTKH U
peandsallid Mep, MNO3BONSIOIIMX YMEHBUIWTh HEraTUBHBIM 3(QEeKT U BepOSTHOCTH
YOBITKOB HIM IONyYHTh (UHAHCOBOE BO3MELIEHHE TNPH HACTYIUICHHH YOBITKOB,
CBA3aHHBIX C pHUCKaMM JnesTenbHocTH OO6mectsa. [lns obecreyenus 3¢GeKTHBHOCTH
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TpoLecca ¥ CHIXXEHHUS 3aTpaT Ha ero peanusaluio, OOLIEeCTBO AOKHO CKOHLIEHTPUPOBATh
BHHMaHHE Ha PHCKax, KOTOpble MOTYT OKa3blBaTh Haubojiee 3HAYMTENbHOE BIMSHHE Ha
ero (MHAHCOBOE COCTOSIHHE M JOCTIXKeHHe lened W 3anad. IlmaHbl MEpONpHSTHH IO
YOpaBieHHI0 KpUTHYeCKMMH puckamMud OOliecTBa  €XeroiHo paccMaTpHBarOTCH,
YTBEPXKIAIOTCI OpraHoM ympasieHus OOIecTBa W ABIAIOTCS 00s3aTeIbHBIMU I
HCIIOJTHEHHUS! BCEMHU CTPYKTYPHBIMH ITOApa3eIeHUAM.

102. Bpibop MeTOmOB peardpoBaHHMsi Ha pPHCKM M pa3paboTKa ILIaHOB
MEpPOINPUATHH MO YNPaBIEHUIO PUCKaMU C LENbI0 OOecrevYeHrs MPHEMIIEMOro YpOBHS
OCTaTOYHOT'O PHCKa, BKIIIOYAET B ce0sl clieAyIole CTpaTeruy pearupoBaHusl:

1)  yMeHbllIeHHMEe U KOHTPOJHMPOBaHHE PHUCKOB - BO3JAECHCTBHE Ha PUCK IyTEM
HCIIONB30BaHUS MPEayNpEeIUTENbHBIX MEPONPUITUHA M IJIAaHUPOBAHHUS INEHCTBUH B
cllydyae peanu3alldd pHCKa, YTO BKJIIOYAET M3MEHEHHE CTEIEHH BEPOATHOCTH
peanu3zalliy pUCKa B CTOPOHY YMEHBIIEHUS U U3MEHEHHE NPUYMH BO3HUKHOBEHMS HIIM
MOCJIEACTBUH OT peanu3aliy pUCKa B LENISIX CHUXXEHUSI YPOBHS BO3MOXHBIX ITOTEPD;

2)  ynepxaHue/ TIpUHSTHE PHUCKa, IOApa3yMeBalollee, 4YTO €ro YpPOBEHb
JNOMYCTUM, U IPUHUMAETCS] BO3MOXHOCTb €ro IIPOsIBIEHHS], TAK)XK€ BO3MOXHO NMPUHITHE
OCTaTOYHOI'O pUCKa I0ocie IPUMEHEHUs MEPOIIPUSITHHI M0 €Ero MUHUMU3AIUY;

3) (¢uHaHCHpOBaHHME PHUCKOB - Iepenaya/pa3felieHHe pPHUCKa WIM 4YacTHUYHas
nepenada pucka Ipyrod CTOpPOHE, BKIIOYas HMCIOJIB30BaHHE Pa3IMYHBIX MEXaHH3MOB
(3aknmroyeHHe KOHTPAKTOB, CTPaxOBBIX COIJNIALIEHUH, olpeneleHHe CTPYKTYpPBI),
MO3BOJISIOLLKX pa3/ielieHue OTBETCTBEHHOCTH U 0053aTeNIbCTB;

4)  yxon (YKJIOHEHHE) OT pUCKa/U30exaHHe pUCKa MyTeM MPUHSATHS pelIeHHUs
NPOTUB TMPOAOJDKEHHMS HIM TPUHATUS OEHCTBUS, KOTOPOE SIBISETCS HCTOYHHKOM
BO3HUKHOBEHHUS pUCKA.

5) mocnenyrwollee — BO3AEHCTBHE —  CTpaTerus, IpeayCMaTpHBAIOLLas
BO3JIEMCTBHE Ha IMIOCJIEACTBUS pealU3aldd PUCKOBOro CoOBITHS. OOBIYHO JaHHAs
CTpaTerusi IPUMEHsETCS B OTHOILEHHWH PHCKOB, XapaKTePU3YIOIUXCS HU3KKM YPOBHEM
YIPaBISEMOCTH W/WIM HU3KOH BEPOSTHOCTBIO peanu3auud. JaHHBIA BHMA CTpaTerdy
MOXeT BKJIIOYaTh CTPaxOBaHHE, XeDKMPOBAHUE PUCKOB, a TaKxe pa3pabOTKy IIAHOB
4Ype3BbIYAHBIX MEPOIIPHUATHH, IJIAHOB 10 00ECIIEYEHUIO HENTPEPBIBHOCTH OU3HECA.

103. IlpeanoxeHus B OTHOIIEHHH CTPATETHii, METOJOB H IUIAHOB M0 YIPABIEHUIO
puCKaMH TPEACTaBISIIOTCS BraxenbuaMu pUCKOB M BHOCSTCS B IUIaH MEPOINPHSTHH MO
yIIpaBI€HUIO PUCKaMHU.

104. CtpykrypHele mnofpa3neneHus OOllecTBa, SBISIOLMECS BiafelbLaMK
PUCKOB, €XEKBAPTaJlbHO B YCTAHOBJIEHHOM (OpMe CHAlOT OTYETHl 10 peanu3allui,
YTBEPXIEHHBIX TJIaHOB MEPONpPUSATHH cornacHo IlpaBunaM uaeHTH(GUKALUM U OLEHKU
PHCKOB.

105. YMeHbumienne M KOHTPOIL PHCKOB MOApasyMeBaeT MepOIPUATHS,
HallpaBIeHHBIE Ha:

1)  npenynpexnenue YOBITKOB — COKpallleHHe BEPOSTHOCTH HACTYIUICHHUS
omnpeesieHHOro pucka (yosITKa);

2)  KOHTPONb yOBITKOB — COKpAILEHHE pa3Mepa yOBITKA B CIydae HACTYILICHHS
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pHUCKa;
3) nuBepcuduUKauMs — paclpeleieHHe pHUcKa C LeNbl0 CHMXEHUS €ro

NOTEHI[UATTBHOIO BIUSHUS.

106. Meronpl yMEHBIIEHHS M KOHTpOJIS PHCKOB IIpelnoyiaraloT BHEIPECHHE
npoueayp 4 mpoueccoB B OOLIECTBE, HANMpaBICHHBIX Ha yMEHbLIEHHE BO3MOXHOCTH
HACTYIUIEHUs YOBITKOB.

107. Meroasl yMeHBIIEHHS H KOHTpOis ¢uHaHCOBBIX puckoB OOlecTBa
BKJIFOYAIOT:

1) [mnd  KpeAWTHBIX pHUCKOB - YCTAHOBIIEHME JIMMHUTOB Ha YpPOBEHBb
NIPUHMMAEMOr0 KpPEeJUTHOrO pHCKAa KOPIOPAaTHBHBIX KOHTPareHTOB, 0aHKOB BTOPOro
YPOBHS, a TakXe yCTaHOBJIEHHE JIMMHUTOB K pasMepy TpeOOBaHHUH B IPYrMX CTpaHax.
JIMMHUTBI IO KpEeIUTHBIM pUCKaM peryiupyroTcs IIpaBunamu ynpaBiaeHHS KpeOUTHBIM
PHCKOM IO KOpPIIOpPaTHMBHBIM KOHTpareHTaMm, IIpaBuinaMu ycTaHOBIIEHHs JHMMHTOB IO
OanaHCcOBBIM M BHeOallaHCOBBIM 00s3aTenbcTBaM Ha OaHKU-KOHTpareHTsl, IlpaBuiiamu
YCTaHOBJIEHHUSI CTPAHOBBIX JIUMHUTOB, BHyTpeHHe! KpeIUTHON NOJMTHUKOMH, IIpaBunamu
NpeIOoCTaBIeHHs FrapaHTHI U MHBIMH TOKyMEHTaMH, IPUHATHIMU B UX Pa3BUTHE.

2)  Ans ppIHOYHBIX PUCKOB — KOHTPOJb M pacyeT ypOBHsS BO3MOJXHBIX IOTEPH,
NpUMEHEHUEe HHCTPYMEHTOB XEI)KMpOBaHUS W AMBepcHPukauuu. OLieHKa PBIHOYHBIX
puckoB perynupyetrcs I[IpaBunamu ynpaBneHHs BallOTHBIMM pHckaMu, lIpaBunamu
yIpaBlIC€HUS IPOLIEHTHBIM PHCKOM.

3) 17 pUCKOB JMKBHUIHOCTU — YCTAaHOBJIIEHUE TUMUTOB Ha CTENEHb ONTOBOM
Harpy3ku OOmecrBa. JIMMUTBI Ha cTeneHb JONTOBOM Harpy3kd W (HUHAHCOBOM
yCTOMYMBOCTH perynupyrorcs IlonuTukodl ynpaBneHuss AonroM #  (GUHAHCOBOH
ycrtoiuuBocThio AO «Campyk-Ka3zpiHay.

4)  pHUCK BO3HMKHOBEHHs yOBITKOB B pe3ylbTaTe HEAOCTAaTKOB MJIU OIIMOOK B
X0Jle OCYIECTBIEHHU BHYTPEHHHUX IPOLECCOB, TOMYIIEHHBIX CO CTOPOHBI COTPYIHHUKOB
(BKNIOYash pPUCKH MepcoHana), GYHKUMOHHUPOBAHUS HWHGOPMALMOHHBIX CHCTEM U
TEXHOJIOTHH (TEXHONOTHYECKUE PUCKH), & TAKXKe BCIIEICTBHE BHEILHUX COOBITUI.

108. MerogaMu yMEHBIUEHHS M KOHTPOJII HOPMAaTHBHO-IIPABOBBIX PHCKOB
OOmectBa ABIAIOTCS NpOBENEHHE MOHHUTOPUHIa H3MEHEHHH 3aKOHOJATeIbCTBA
YIOJTHOMOYEHHOH  IOpHAMYECKOM ciyx6oii  OOmiecTBa, KoOTOpas COBMECTHO C
3aMHTEPECOBAHHBIMH CTPYKTYPHBIMHU NOJApA3JENEeHUAMH OLIEHUBAET BIMSHHUE M3MEHEHHUH
Ha gestenbHOCTH OOlecTBa M pa3pabaTeiBaeT Mepbl, HEOOXOAUMBIE IS MX IPHHATHS.
JIrobo# OKYyMEHT, KOTOpBI peryjiupyeT BHYTpeHHHe mNpoueaypbl O6IecTBa WIH B
COOTBETCTBHM C KOTOpbIM Yy OOIlecTBa BO3HHKAIOT 0053aTeNbCTBA, NOIDKEH MNPOMTH
00s13aTeNBHYIO0 SKCIIEPTU3Y B YIOITHOMOYEHHOM FOpUANYECcKOl cyx6e ObImecTsa.

109. YMenblieHHe M KOHTPONb  CTpaTermveckoro  pucka  O6ecTna
OCYHIECTBNIAETCS IyTEM MOHHMTOPHHIA HCIOJHEHUS YTBEP)XKICHHBIX KPAaTKOCPOYHBIX H
AONIIOCPOYHBIX TJIAHOB M CTPATe€rui, MO pe3ylbTaTaM KOTOPOro IPHMHUMAIOTCS

KOpPEKTHPYIOLIME MEPBI, B TOM YHUCIE Uil OTPaXEHWs H3MEHEHUH BO BHYTPEHHEH H
BHEIIIHEN cpefe.
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110. VMeHblueHHe ¥ KOHTPONb OIEpalHoOHHBIX puckoB B  OOliecTse
OCYLIECTBIAETCA ITyTeM IIPOBEJCHHs aHalW3a yCTAHOBJIEHHBIX OH3HEC-TIPOLECCOB H
pa3palOTKH COOTBETCTBYIOLUIMX ILIAHOB MEPONPHATHH IO HX YCOBEPLICHCTBOBAHHIO,
BHEJPEHHE CHCTEeMBl BHYTPEHHHMX KOHTpojed. JIns onepalHoOHHBIX pPUCKOB Ha
NPOU3BOJICTBE YMEHBIICHME M KOHTPOJb PHUCKOB OCYILECTBIACTCA IIyTEM coOmoaeHus
IpaBUN OXpaHbl M Ge30MacHOCTH TPyHa, IpPaBUI MHO COONIOJNEHHIO IKOJIOTUYECKOH
©€30MacHOCTH, paBUl paboTHI Ha IIPOU3BOICTBE.

111. B ciyuyae, ecay NpUMEHAEMbIE METO/IBI 110 YMEHBIIIEHUIO H KOHTPOJIIO PUCKOB
CBA3aHbl C 3aTpaTaMM M JTH 3aTpaThl SABIAIOTCA CYIIECTBEHHBIMHM, TNPOBOAUTCA
CIENyOLIUN aHaJIU3:

1)  HAacCKOJBKO 3TH MEPONPHATUS SBISAIOTCS HEOOXOIUMBIMU, U MOTYT JIH OHHU
OBITH CHHIKEHBI 3a CUET yIAep)KaHUs W/ UMK GHUHAHCUPOBaHUs (IIepEHOCa) PHUCKOB;

2)  KakoBa ajJbTepHAaTHUBHAas CTOMMOCTbH 3aTpaT Ha MEPOIPHUATHS 10 CPABHEHHUIO
CO CTOMMOCTBIO yAep XaHHUs/TIepeHOca PUCKOB.

112. ¥YnaepxkaHue pHckoB. B XoJe BBISBICHHUS U OLIEHKH KIIFOYEBBIX PHCKOB
paccuuThIBaeTCs puck-anmnetuT OOLecTBa.

113. Puck-annetutr OOmecTBa ¢GHHAHCUPYETCS 3a CYET TEKYIIMX JOXOJOB
O61ecTBa U HepacnpeAeIeHHOIO 10X0Aa MPOUUIBIX JIET U HE UMEET HENOCPEACTBEHHON
aJJIOKalliM Ha He3alUlaHUpOBaHHBbIE YOBITKM (T.€. YOBITKM BCIEICTBUE HACTYIUICHHS
PHCKOB HEMOCPEACTBEHHO YMEHbBIIAOT NpUObLIs OO11IeCTBa).

114. Pacnpenenenne puck-annerura OOiiecTBa Mo pHCKaM OCHOBBIBAaeTCS Ha
aHalli3e BIIMSHUSA KaXXIOro U3 PUCKOB U CTOMMOCTH IEPEHOCA PUCKOB, T.€. YEM AOPOXKE
CTOMMOCTB [IEPEHOCa PUCKOB, TeM OoJiee BHICOKAsi BEPOSTHOCTD YIEP)KaHHUs PHCKa 3a CHeT
cobcTBeHHBIX cpeacts OO1iecTBa.

115. ®uHaHCcHpOBaHHe (IIEPEHOC) PUCKOB BKIIOYACT CIEAYIOIINE HHCTPYMEHTEHI:

1)  cTpaxoBaHHe (U1 «YHUCTBIX» PHUCKOB — PHUCKH, HACTYIJIEHHE KOTOPBIX
BJI€YET 33 COOOM TOIBKO YOBITKHM U HE MOXKET MPUBOIUTE K TOJTYYEHHIO 0X0/a);

2)  XemKHpoBaHME (AN «CHEKYJISTUBHBIX» PHCKOB — DHCKH, peanu3alus
KOTOPBIX MOXKET NPUBECTH KakK K yOBITKaM, Tak H K J0X01aM);

3) TmepeHOC pHUCKAa TO KOHTPAaKTy (MEPEHOC OTBETCTBEHHOCTH 3a PUCK Ha
KOHTpAareHTa 3a JOMOJHUTEIBHOE BO3HArpaXKACHHE UM COOTBETCTBYIOIIEE YBEIUYEHHE
CTOUMOCTH KOHTPAKTA);

4)  ycloBHas KpeIMTHas JMHUA — JOCTYN K OaHKOBCKOMY (DMHAHCHPOBAHHUIO Ha
COIIaCOBAaHHBIX YCJIOBHUAX NPH HACTYIJICHUHU OIpeieIeHHBIX COOBITHIA;

5)  ZApyrue anbTepHaTHBHbIE METObI PUMHAHCHPOBAHUS PHCKOB.

116. OCHOBHBIM OTJIHYMUTENBHBIM [PU3HAKOM 3THX MHCTPYMEHTOB SIBIISIETCS
HaJIMYMe «IUIAThD» 3@ PHUCK, YTO, COOTBETCTBEHHO, TPeOYyeT ONTUMAIBHOIO MPUMEHEHHS
3TOr0 HHCTPYMEHTA C LEJIbIO CHIXKEHUS pacxonoB OO1iecTBa.

117. ¥Yxoa ot pucka/n3be:kaHHe pHCKAa BKIOYaeT B ceOs  eiicTBus,
HalpaB/ieHHBIE Ha TpPEKpallleHHe WM OTKa3 OT OCYIUECTBJEHHs OMepaluii, KOTOphle
NMOTEHUHAJIBHO MPUBEAYT K HEraTUBHBIM NocieAcTBUAM 111 OO1ecTRa.
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118. Beibop Haubonee [MOAXOAALICH OMNUHWM  TNPOU3BOAUTCA C  yHETOM
GallaHCUpOBaHUS 3aTpaT, CBS3aHHBIX C OIpEICICHHBIM METOIOM, C INPEHMYIICCTBAMH,
KOTOpBIE BJIEYET €ro HCIOb30BaHUe, U IPYTUX NPSAMbIX U KOCBEHHBIX 3aTpaT.

119. TlpuMeHeHHE COOTBETCTBYIOIIHMX MEp M METOJAOB pEearupoBaHHs Ha PUCKH
OMUCHIBAETCS B IUIaHE MEPOIPUATHH MO yNpaBIEHHIO KPUTUYECKUMH pUCKaMu. [laHHBIH
iaH BKIIOYaeT B cebs ImepedeHb HEOOXOAMMBIX [JEHMCTBUH M OTBETCTBEHHBIX
UCITIOJIHUTETIEN.

13  KoHTpo/bHbIE AeHCTBHA

120. Tlocne ompeneneHus MepeyHsl KIIOYEBBIX PHCKOB M MEPONPUATHH IO
YIpaBIEHUIO PHCKAMHU, ONpPEAENSIOTCS OCHOBHBIE OM3HEC-TIPOLECCH], IIOABEPKEHHBIE
3TUM pHucKaM. [IpoBoauTCs NOLIAroBbI aHanu3 OW3HEC-NPOLECCOB I ONpeAeNieHHUs
HEOOXONMMOCTH H 11e71eCOO0pa3HOCTH BKIIIOYEHHS COOTBETCTBYIOLIMX KOHTPOJIBHBIX
nedictBuii. Kpome TOro, NpoBOAWTCA aHalu3 3allJIaHUPOBAaHHBIX MEPONPUATHH 11O
yOpaBIE€HUIO PUCKaMU U OIpeNeNsIoTCS KOHTPOJIbHblE AeHCTBHUS U (WJIM) TOKa3aTeH,
HeoOXoAuMBIe [l TOro, 4ToObl oOecrnedyuTh S(PGEeKTHBHOE MCIOJHEHHE TaKUX
MEpPOINpPHUATHIT (YacTO KOHTpPOJIbHBlE OEHCTBUS caMU Mo cebe SBISIOTCS METOJOM
yIpaBJIEHUS PUCKOM).

121. KoHTpoipHBIE NEHCTBUSA - 3TO MONUTUKU U MPOLELYpPHl, KOTOpble MOMOraloT
00ecCreYUTh BBINIOJTHEHHE Mep IO YIpaBIeHUIO puckaMHU. KOHTpoNbHBIE OEHCTBHS
BKJIIOUEHBI B OM3Hec-Ipolecchl Ha BceX ypoBHAX OOmectBa. KoHTposbHBIE AeHCTBHUS
BKJIIOYAIOT INHPOKHM CIIEKTP MEp, TaKUX KaK ON0OpeHue, aBTopu3alus, BepudUKaius,
COrJIacOBaHMe, aHAllU3 MPOBEIEHUs olepaluii, 6€30MaCHOCTh aKTHUBOB M paclpeesieHHe
o0s3aHHOCTEH.

122. OTBeTCTBEHHOCTH 3a NPOBEJCHUE aHAM3a OU3HEC-TIPOIIECCOB U OINpeAeIeHHe
HEOOXOIUMOCTH W  LEeNeCO00pa3sHOCTH BHECEHHs [JOMOJHUTENBHBIX KOHTPONBHBIX
AEHCTBUH HECYT COOCTBEHHMKH PHCKOB - PyKOBOJUTEIH COOTBETCTBYIOLIUX CTPYKTYPHBIX
noapasaeneHui OO1ecTBa.

123. OcHoBHble pe3yNbTaThl M BBIBOABI IMpoliecca YIpaBlIe€HHs pPUCKAMU B
O61ecTBe 0TOOpaxaloTcs B GopMe peryisipHOi OTYETHOCTH M0 PUCKaM M MEPOTPHUITUIM
10 pearipOBaHMIO Ha HUX.

124. Ha ocHOBaHUM perynsipHON OTYETHOCTH MO puckaM B OOLIecTBe BexeTcs
KOHTPOJIb HaJl TEKYLIMMH PUCKAMH U UCTIOJIHEHHUEM MED I10 PearipOBaHUIO HA PUCKH.

125. Paboruvku u nomkHocTHBIe yuua OGuwectBa BhpaBe KOH(HMACHIMATLHO
3asBUTh CoBeTy aupekTopoB OO6mIiecTBa O HApyIUEHWM WIM HEBEPHOM MHCIIONHEHHH

npoueayp ynpaBJIEeHHUSA pHCKaMH HIIA BHYTPEHHETO KOHTPOJISI HIIH APYTrux IIOJIUTHK, a
TAKXEC ClIy4asaX MOILEHHUYECTBA, HAPYIIICHUS 3aKOHOIaTEIbCTBA.
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14 O6meHn uHdopmManueis ¥ MOHHTOPHHT

126. Ctpykrypa ympasneHus puckamu B OOmiecTBe obecreyuBaeT aJeKBaTHBIM
MOTOK MH(pOPMAlMKM — [0 BepTHKald W Mo ropusoHrtand. Ilpu sTom wuHpopManws,
MocTymarolas CHU3y BBepx, obecneunBaeT Coser mupektopos U Ilpasnenne OOLiecTBa
CBEIEHHIMHU: O TEKYyIlel AesTeNbHOCTH; O NMPHUHATBIX B XOJA€ AEATENbHOCTH PHCKaX, UX
OlIEHKe, KOHTPOJIE, METONOB pearupoBaHHs M YPOBHE ynpapleHHs WMH. MHpopmanuus,
HampasiisieMas CBepXy BHHU3, obecredMBaeT JOBEIEHHME UENeW, CTpaTerud U
[IOCTaBJIIEHHBIX 3aay IMyTeM YTBEepXICHUS BHYTPEHHHUX IOKYMEHTOB, PETJIaMEHTOB H
nopyuenuit. [lepenaya uH(oOpMaLMU MO IOPU3OHTANM IIOApa3yMeBaeT B3aHMMOJECHCTBHE
CTPYKTYpHBIX mofApa3zfeneHuil BHyTpu OOlIecTBa M B3aMMOIEWCTBHE CTPYKTYPHBIX
noJpa3/ieNieHu i, OTBETCTBEHHBIX 3a YIIpaBJIeHHE PUCKaMH.

127. llenu mnpouecca peryisipHoro obMeHa HH(opManued O pHUCKaX BHYTPH
OO111ecTBa COCTOAT B TOM, YTOOBI:

1)  3akpenuTh NEepPCOHANbHYI0 OTBETCTBEHHOCTh 3a YIpaBleHHWE TEMHU WIIH
WHBIMH  3HAYUTENbHBIMH pPHUCKaMHU 3a COOTBETCTBYIOIUMMH PYKOBOAUTEISIMHU
(Bnagensuamu puckoB);

2)  cBOeBpeMeHHO Ao0BoAMTh n0 cBeaeHus CoBera aupektopoB (OluecTBa
uHopMauo 000 BceX pUcCKax, YIpaBlIe€HUE KOTOPbIMU HEOOXOAUMO OCYIIECTBIATH Ha
COOTBETCTBYIOILEM YPOBHE;

3)  CBOEBpPEMEHHO [AOBOAUTH O CBEACHUS HCIOIHUTENEH MepONpHATHH IO
YyIpaBIEHUIO pUCKaMM HHQopManuio 00 HX MepCOHANbHON OTBETCTBEHHOCTH 3a
BBINIOJIHEHHE COOTBETCTBYIOIIMX MEPONPUIATHN (BKIIOYas OXHIOAaeMblid pe3yJibTar,
CpPOKH, pecypchl | IIp.);

4)  obecneunth 3QdekTUBHBIE 0oOMeH HHpopMmauued B Xo[e yIpaBlEHHs
Kpocc-(yHKIIMOHATBHBIMH PUCKAMH.

128. B mnpouecce peanuszanuM KakAOTO KOMIIOHEHTa CHCTEMBI YIIPaBJIECHHMs
puckaMu  obecreyuBaeTcs obMeH  uHpopmanueit MEXIY CTPYKTYPHBIMHU
noapaszaenenusmu OOiectsa. Bee MaTepHansl H JOKYMEHTBI, IOATOTOBIIEHHBIE B PaMKaXx
CHCTeMbl yNpaBlieHHs] pPHCKaMH, MPOXOAAT COITACOBaHHE C 3aHHTEPECOBAHHBIMHU
oJpa3ieIeHUsIMH, KOTOpble BHOCSAT CBOHM 3aMe4aHHs M npeuiokeHus. Ha paccMoTpenue
CoBera IMPeKTOPOB NPENCTABNIAIOTCS He Pexe OJHOTO pasa B FOA: MPEIONKEHHS IO PUCK-
anmetuty OOIUECTBa, pErdcTp PpHCKOB, KapTa PHUCKOB W I[UIAH MEPOINpPHUATHH IO
YIPaBIEHUIO PUCKAMH.

129. HMudopmanus u koMMyHHKaimss B OOLIECTBE MO3BONSAIOT 0OECIIEYHBATH
YJacTHHKOB IIpOLIECCAa  yNPaBICHUS PHUCKAMH JOCTOBEPHOW H  CBOEBPEMEHHOM
MHOOpMaLHeil O PHCKax, MOBBINIAET YPOBEHb OCBEAOMIIEHHOCTH O PHCKaX, MeTOAaX M
MHCTPYMEHTaX 10 pearupoBaHMi0 Ha puckd. CooTBeTcTByIOIass HHQOpPMAaIHs

OnpezenseTcs, GUKCHPYETCs U NPENOCTABIAETCS B pOpPME U B CPOKH, KOTOPHIE T03BOTISIOT
paboTHKHKaM 3 PEKTHBHO BBIIONHATD HX ()YHKIUH.

130. Tlonpasnenenus O6LiecTBa MOCTOSHHO BeAyT MOHMTOPHHT U UHPOPMHUPYIOT
noJpa3feNieHue, OTBETCTBEHHOE 3a yNpaBlieHHE PHCKAMH, O MPOU3OLIEAMNX yOBITKaX,



IoanTuka ynpasjaenus puckamu AO «Moiinakckaa I'IC»

MOiHakekas 3C
l \ JIucr 30 u3 35

cormacHo PernamedTy ydera W aHan{3a peaqM30BaHHBIX pHUCKOB. Ilo kaxaoMy
peanu3oBaHHOMY DPHCKY IPOBOAHMTCS aHANM3 TNPUYMH BO3HUKHOBEHHs YOBITKOB, H
TIPUHUMAIOTCS MePBI 10 MpeIyPEXICHHIO NOA0OHBIX MHIUIEHTOB B Oy Iy LIEM.

131. OG611ecTBO MPEOOCTaBISIOT HHPOPMALIMIO O PUCKAX B LEIAX KOHCOJNUAALNHU U
nHpopMmupoBanus IlpaBnenus u Cosera aupexktopoB OOluecTBa B COOTBETCTBHUH C
yTBepXIeHHBIMH HOPMAaTHBHBIMU TOKYMEHTaMH.

132. O611ecTBOM  OCYLIECTBISIETCS MOHHUTOPMHTI 3()(EKTUBHOCTH CHCTEMBI
yIpaBieHUss pUCKaMM (BKIIOYas CyLIECTBYIOLIME METOABI YyNpaBlIeHHs M CpencTsa
KOHTpOJs Hag  pUCKaMH) M, 1O HeoOXOAMMOCTH, ee  MOoAu(MKauus ©
yCOBeplIeHCTBOBaHHE. MOHUTOPHUHT IIPOBOAUTCS Ha PEryJIsPHO OCHOBE HE peXe OHOTO
pasa B rof.

133. OO6uiecTBO OCYLIECTBISIET MOHUTOPHUHI M KOHTPOJIMPYET CBOM pPHCKH B
COOTBETCTBUH C OCHOBHBIMHM NMpPHUHLUIAMH, IOJUTHUKAMH, IIpaBUIaMU U IOJOXEHHUAMH,
ycraHoBieHHbIMA CoBeToM aupekTopoB OOluecTBa.

134, OpHHUM M3 INIaBHBIX WHCTPYMEHTOB MOHMTOPHHIA PHUCKOB M PUCK-()aKTOPOB
sIBJIsIeTCSl KiroueBble pUcKOBble Mokazarenu (nanee — KPII). KPII — 3Tto MHOuKaTophl,
MpelIOCTAaBNSIONIE OpraHU3alMKd paHHUE CHUTHalbl HW3MEHEHUs pUCK-(aKTOpOB B
pa3nuuHbiX obnactsax aesrensHocTd. KPIT mo3Bomsitor oOHapyXuBaTh NOTEHLUANBHBIE
PUCKH U INpUHUMATh 3a0J1aroBpeMeHHble Mepbl BO H30€XaHHE HACTYIUIeHHUS PUCKOBBIX
COOBITHI1 UTM MUHUMH3AIUHU UX BIUSHUS Ha JesTENbHOCTh OpraHU3alUH.

135. Paspaborka KPII nomxHa npou3BOAMTBHCS KaK MHHHUMYM JJIs PHCKOB C
IPUCYILEH OLICHKOH BIIMSHUS «4eTblpe» U Oojee, YTO MO3BOJIUT YIIPABIATH BCEMH
KPUTUYECKUMH PUCKAMHU.

136. B uensx mnoBblieHUs 3¢Q(GEKTUBHOCTM MOHUTOpPHHIa puUckoB B OOluecTBe
npuMeHstorcs KPII ¢ ucnonbs3zoBaHnueM ABYX MOJXOIOB:

1)  ompenenenne KPII Ha ocHOBaHMM pHCK-()aKTOPOB — ONPEAENSIOTCS PHCK-
(baxTophl M0 KaXA0MYy KIIOYEBOMY PUCKY. PHck-¢akTopsl MOryT OBITH KaK BHELIHHE,
TaKk ¥ BHYTPeHHHe MO OTHoweHHI0 K OOuecTBy. Puck-dakropsl aHanM3HpylOTCs Ha
npeaMeT U3MepUMOCTH. Tlo KaxaoMy pUCK-(QAKTOpY ONpeAensoTCs COOTBETCTBYIOLIHE
eNUHHULBl HM3MEPEHHS M YacTOTa H3MEpEeHMs II0Ka3zaTels, KOTOpPBlEé MOTYT OBITH
BBIpaXKeHBI B BUAE KO3(QPUIIMEHTOB, MPOLIEHTOB, YUCEN U T.A.

2)  onpenenenre KPIl Ha ocHOBaHMHM HpenynpenuTeNbHBIX MEpONpPHATHI MO
YNpPaBJIeHUIO PUCKaMHU — CTPYKTYpPHOE MoJpa3/ielieHHe, OTBETCTBEHHOE 3a YIpPaBJIEHHUE
pHUCKaMM COBMECTHO C 3a[JeHCTBOBAHHBIMH CTPYKTYpHBIMH MOJpa3feleHUIMH
ObuiecTBa onpenensloT eAWHHLY H3MEPEHHMs YPOBHS HCIONHEHHS IS KaXIOro
MpEAyNPEeAUTENEHOI0 MEPONPUSATHS [0 YIPABICHHIO PHCKOM, YacTOTYy H3MEpeHHs
nokasaTells ¥ HCTOYHMK HHGOpMauuud a1 pacdera. KPII, paspaboraHHblii Ha
OCHOBAHWM MpPEAYNpPENUTEIbHBIX MEPONPHUATHH, MOXKET OBITH BBIPaKeH B MPOLIEHTHOM
BBIPaXCHUH MM B (PaKTHYECKOM HCTIONHEHHH Npe/yIpeANTeNbHBIX MEPOTIPUATHIA.

137. Onpenenenne moporoseix yposHeit KPIT ocyuiecTBisercs ¢ npHMeHeHHeM
O0OBEKTUBHOTO U CYOBEKTHBHOTI'O MOAXO/I0B:

1) oObekTHBHBIH MOAXOA — HA OCHOBAHHM CYLIECTBYIOIIMX 3aKOHOB
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Pecny6nuku KazaxcTaH, HOPMaTHBHO-IIPABOBBIX aKTOB IOCY/JapCTBEHHBIX HaI30pPHBIX
OpraHoOB M BHYyTpeHHUX TpeboBanui ObuiecTBa;

2)  CcyObeKTHBHBIH IOAXOA — Ha OCHOBaHHH IIPOBEJCHHS OIpoca WIH
AHKETHPOBAaHUS OTPACNEBBIX JUPEKUMH MIH JPYTMX KIIOYEBBIX COTPYAHHKOB
O61mecTBa, KOTOPEIE SABJISIOTCS dKCIIEPTAMU B COOTBETCTBYIOLIEH 00IacTH. DKCIEpTh
HAa OCHOBAaHHMM HMEIOILIErOCs OIbITa U 3HAHUHM OINPEAEINAIOT IIOPOroBBIH YpPOBEHb IIO
otHowmenuto Kk KPIL.

138. Paspabortanubie KPII otoOpaxaroTcs B perncTpe puCKOB M YTBEpPXKAAOTCS
OJIHOBPEMEHHO C BHIHECEHHEM PErucTpa pUCKOB, KapThl PHUCKOB M PHCK-allleTUTa Ha
ouepenHoii roa. Mudopmanus no KPII nomkHa BKiIoYaTs:

1) Haumenoanue KPII;

2)  ®opwmyia pacyera;

3) HcrouyHuku MHPOpPMALIUH;

4) EnuHMLa U 4acTOTa U3MEPEHHU;

5)  Hanpasnenue KPII, curnanusupyoliee 0 BO3MOXHOU peau3alliy pUCKa;

6) IloporoBeiii ypoBeHb.

139. MOHMUTOPUHI KOPIIOPATUBHOM CHUCTEMBI YIpaBJIE€HUS PUCKAMH SBISETCS
Ba)XHOHM 4acThIO BCero OM3HEC-Ipolecca U OLleHUBAeT KaK HaJIMuhe TaKOW CUCTEMBI, TaK U
peanu3alyi0 €€ KOMIIOHEHTOB. MOHHUTOPUHI OCYIIECTBIISETCS IYTeM IIOCTOSIHHOTO
OTCIIE)KUBAHUS BBITIOJIHEHUS IIOJUTUKH, IPOLENYP U MEPONPHUATHI CUCTEMBI YIIpaBIICHUS
pUCKaMH M LEeNeBbIX NpoBepoK. Macmrad ¥ 4acToTa ILEeleBBIX IPOBEPOK 3aBUCUT OT
OLICHKM PUCKOB U 3(P(EKTUBHOCTH IOCTOSHHOTO MOHMTOpUHra. HemocTaTku cHCTEMBI
yIpaBJIE€HUsS PHUCKAMHM JOJDKHBI JOBOAMTHCS A0 cBeAeHUss CoBeTa IUPEKTOPOB H
[IpaBnenus OO1ecTBa.

140. TIlocne yrBepxaenus Cosetom aupektopoB OO6IiecTBa MIaHOB MEPOIPHUITHIA
II0 YNPAaBIEHHUIO KPUTUYECKUMH PUCKAMHU, CTPYKTYpHOE IOJIpa3/ie]IeHHe, OTBETCTBEHHOE
3a ynpaBjJ€eHHE PHUCKAaMH OCYUIECTBISAET KOHTPOJIb HaJl HUCIOJTHEHHEM MEPOIPHATHH B
COOTBETCTBHMHU CO CPOKAMH MCIIOTHEHUS KKIOTO MEPOIIPUATHS.

141. MuHuMmanbeHble TpPeOOBaHUS IO  COAEPXKAHHUIO OTYETA 110 PHUCKaM
npencrasiedbl B Ilpunoxenuu 1 Hacrosimed [lomutuku. CpokuM InpenocTaBiIeHHs
KOHCOJIMIMPOBAHHBIX 0T4eTOB 1Mo puckaM Cosety JlupektopoB O61ecTBa MpeacTaBieHbl
B [Ipuniocxenuu 2 Hactosen [TIoJTUTHKH.

142. JlenerupoBanue OTBETCTBEHHOCTM W obsizaHHocTed Mexnay CBA u
UCIIOTHUTENIBHBIM  OpraHoM B CTpyKType OOmiecTBa OCHOBaHO Ha NPUHLIKIAX
KOpPIIOPAaTUBHOTO YNpPABJIEHUS C IEJIbI0 MOHUTOPHHIAa W KOHTPOJSA HajJ OCHOBHBIMH
PHCKaMM, CBA3aHHBIMU C JeATeNIbHOCTRIO OO0IIecTBa.

143. PaGora IlpaBnenus u cTpyKTypHbIX Honpasjenenuii O6IecTsa IpoBepseTcs

CBA.

144. BHyTpeHHHH ayIMT CUCTEMBI yIPaBIeHUs] PUCKAMHU M IPOBEPKA HCIIONTHEHUS
IJIaHOB 110 yCTPAaHEHUIO HEJOCTATKOB B CUCTEME YIPABIEHHS PUCKaMH M BHYTPEHHETO
KOHTpPOJIl NPOBOAUTCS B COOTBETCTBMM C IInaHOM npoBeieHUs BHYTPEHHErO ay/IHTa,
yTBepxieHHbIM CoBetom JlupekTopoB OOmecTBa. BHYTpeHHWM ayauT IPOBOAMTCS B
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COOTBETCTBHHM C HOPMATHBHBIMH JOKYMCHTAaMH, pEryJIUupyIOUMIUMH MMPpOLECC MMpOBEACHHUA
BHYTPEHHETO ay IUTA.

15 TpeGoBaHus K KOHPHIEHIHATLHOCTH HHGOPMAIINY O PHCKAX

145. PemeHue O MOOMyCKE TeX MM HHBIX AOKHOCTHBIX nuy OOmiecTsa K
JeTanbHONM MWH(opMauuud o0 omucaHHM, oleHke WM IlmaHax MepornpusTuil 1o
yIIpaBJIEHUIO TEMU MM UHBIMHM PUCKaMH IpUHMMAaeTcs BiagensieM piuckoB.

146. Ynenn CoBera aupektopoB OOGmectBa, uneHsl IlpaBnenus OOuiectBa, U
COTPYJHHUKU CTPYKTYpHOTO TOApa3feleHHs, OTBETCTBEHHOIO 3a YIpaBJICHHs PHCKaMH
001afaroT HeorpaHMYEHHBIM JOCTYIIOM K JIto0oi nHpopMmauuu o pruckax ObmecTsa.

147. BHemHMM JHIaM, MOJNyYalOIIAM JAOCTYNl K HH(OpMaLMM O pHCKaX H O
[Tnanax MepoTpHATHIA MO yIpaBIeHHIO UMH, MOXKET OBITh IIPEIOCTABIEH AOCTYI TOJIBKO
T0CIe TIOAMKMCAHNS COTJIAllIEHHs O Hepa3riallleHUd KOHQUAeHIIMaTbHOH HHPOPMAIUH.

148. Cnenyromme nokyMmeHThl: [lonmuTHka ympaBneHHss puckamy, IIpasuia
HUICHTU(DHUKAIMH U OLICHKU PUCKOB, a Takxke PernaMeHT ydera U aHanusa pealn3oBaHHBIX
PUCKOB SIBISIIOTCS OTKPBITBIMH JAOKYMEHTaMH M JOCTYNHBI JUIsl O3HAaKOMIEHHS H
MOJIb30BAHUS LIUPOKUM KPYTOM JIHII.

149. IlpaBuna mo OTAENBHBIM BHUJAaM PUCKOB, BKIIOYas MpaBUJia MO OTAEIBHBIM
BUJaM (uHaHCOBBIX puckoB (Puck mnotepu nuxBumHocTH, IIpaBuna ymnpaBneHUs
BAJIIOTHBIM pUCKOM, [IpaBuna ynpaBneHus MpoLEHTHBIM PUCKOM) a TaKXe OTYETHI [0 HUM
(BKiMIOUYast oT4eT MO0 (HUHAHCOBOM YCTOMYMBOCTH), PACPOCTPAHSIOTCS MCKIIOYHUTENBHO B
pexxume «Jlns cnyxkedHoro nons3zosanus» (nanee — JJCIT).

16 Kpwurtepun spdextuBaoctn KCYP

150. OddextuBHOCTE KCYP MOXET OBITH OlLleHEHAa Ha OCHOBE CIEAYIOIIUX
KOJINYECTBEHHBIX U KaueCTBEHHBIX KPUTEPUEB:

1)  VYmpaeneHue puCKaMH IPOBOAMUTCS Ha MOCTOSHHOM OCHOBE, IIPOIECC
yTpaBlieHHs] PUCKAaMH YBsA3aH C IIPOLECCAMU CTPATETHYECKOr0 M OIepalMOHHOIo
TIaHUPOBaHUsA, OI0OIXKETUPOBAHUS, MOTHBALIUH TIEPCOHANIA;

2) Wudopmauus, renepupyemas KCVYP, akTuBHO HcHoOnp3yercs o
YUUTBIBAETCS B IMIPOLIECCE IPUHATHUS YIPAaBIEHYECKUX peELIeHHH, B TOM 4YHCIe
KacarolMXcsi MPUBATU3aLUH 3a]a4 U 3G (HEKTHBHOTO pacrpesieieH s PeCypCoB;

3) B nmonrocpounoii mnepcnexktuBe KCVYP BpicTymaeTr He Kak CyGbBekT
noTpeOIeHHs peCypCcoB, a Kak HHCTPYMEHT UX 6ojiee 3KOHOMHOTO UCIIONB30BAHHSL,

4)  OddexruHocts KCVYP OO6GwmecTBa MOATBEPXAAETCS  pe3ylbTaTaMH
HE3aBMCHMBIX NPOBEPOK, NPOBEACHHBIX BHYTPEHHMMH W/MIH BHEUIHUMHM ayIdTOpPaMH
MJIM HE3aBHCHMBIMH 3KCIIepTaMH, Npu3HaeTcs uneHaMu Coserta aupekropos OOliecTBa,
U PYKOBOAUTEISIMH CTPYKTYPHBIX IIOApa3fclieHUud, peHTHHIOBBIMH areHTCTBaMH,
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HWHBECTOpPaMHU, KpeIuTopaMu, nepcoHanoMm OOInecTBa, rocyJapcTBEHHBIMH OpraHaMH,
CpeACTBaMU MacCOBOK HH(OPMaLIUH.

151. Ouenka KCVYP O6uiecTBa NpoBOIUTCS B COOTBETCTBHU ¢ METOIMKON OLIEHKH
addextuBHOoCcTH KCVYP, pekomennorannoii CBA.
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Ipunoxenne 1

CTpyKTypa ¥ TpeGOBaHHA K MHHHMAJILHOMY COAE€P/KAHHIO OTHETA MO PHCKAM

1. Kapra u perucTp pucKoB:

a) Kapra puckoB Ha NpPOTHO3HBIH TOJ, H3MEHeHHs B KapTe pHMCKOB 3a OTYETHBIH KBapTan, ¢
NnpeaocTaBieHHeM NoApoGHOH HH(GOPMaLIMK O U3MEHEHUAM B IMHAMUKE KIIIOYEBBIX PHCKOB.

b)  OraenbHoe BbiAENEHHE KPHUTHYECKHX PHMCKOB — C YKa3aHWeM  MPHYWH BO3HHKHOBECHMA, TIUlaHa
MEPONPHATHIH MO CHUKEHHIO BEPOATHOCTH/BIIMAHMSA, KAUECTBEHHON/KONIMYECTBEHHOH OLICHKH BIIUAHMA.

c)  Perucrp puckoB Ha MPOTrHO3HbIH rojl, pErMCTP PUCKOB C BHECEHHBIMH KOPPEKTHPOBKAMH €XKEKBapTaJlbHO,
npu HeOOXOAMMOCTH.

d)  Tlnad MeponpHsTHIi MO YNpaBI€HUIO PUCKAaMM pa3 B FOJl, BHECEHHBIE H3MEHEHHS B IUJIaH MO YNpaBieHHIO
PHCKaMH €XKeKBapTaJibHO NMPH HEOOXOAMMOCTH.

e) HcnonueHue nnaHa MepoONpHUATHH MO yNpPaBleHUIO PUCKAMH €XKEKBAapTabHO C OLUEHKOH 3 (EKTUBHOCTH
npeANpUHUMAEMBIX MEP 32 OTHETHBIH MEPHO.

f) HoBble BbiBIEHHbIE PUCKH (Yrpo3bl), C YKa3aHWEM MPUYHH BO3HUKHOBEHHS, IUlaHA MEPOMPHUATHH NO
CHMXKEHHIO BEPOSTHOCTH/BIMAHHUSA, KAYECTBEHHOH/KONHYECTBEHHON OUEHKH BJIMSHHA.

2. Puck-anneTuT Ha NpOrHo3HbIHA roa (pa3 B roa), CKOPpEKTHPOBAHHbBIH PUCK-aNMETHUT €XKEKBAPTAJIbHO NPU
HEOOXOOUMOCTH.

3. KPII nmo kmo4eBbIM pHcKaM M MX AuHaMuKa, BkJouyas KPII kotopele MoOryr okasaTh CyLUECTBEHHOE
BJIMSIHHUE Ha NOpPT(¢ENb PUCKOB.

4. Otyet no GUHAHCOBBIM PHUCKAM:

a)  duHaHcOBbie PUCKH B cooTBeTcTBMM ¢ [lpaBunamu ynpaBneHHMs OTAENbHBIMH BHAaMH (PHHAHCOBBIX
pUCKOB (BaJIIOTHBIH, TPOLEHTHbIH, CTPaHOBOH, KpPEOUTHBI PHUCK MO KOPNOPaTHBHBIM KOHTpareHTaMm,
KpeAMTHBIH puck Mo 6aHKam KOHTpareHTam ).

b) Hudbopmauuio o cobnoaeHUH/HecOONIOIEeHUH JIMMHUTOB MO PHUCKaM, B TOM 4YHCJIe JIUIMUTaM Ha OaHKH-
KOHTPareHThl.

¢) Ortuer no ¢UHAHCOBOH YCTOMYMBOCTH, BKJIOYAIOIIMHA HHPOpPMALMIO O [AOJrOBOH Harpyske H
MCMOJIHEHUIO KOBEHAHTHBIX o00s3aTenscTB cornacHo [lonuTuke ynpaBieHWs JAOAroM M (HUHAHCOBOM

YCTOMYHUBOCTBIO.

5. OTr4er NO KPUTHYECKMM OMEPALMOHHBIM PHCKaM C pe3ylbTaTOM HX KauyeCTBEHHO/KONMYECTBEHHOMH
OLICHKH.

6. Or4eT Mo pUCKaM MHBECTHLHMOHHBIX NPOEKTOB, BKJIOYas peaJu30BaHHbIE PHUCKH HHBECTHLIMOHHBIX
NPOEKTOB.

7. Wndopmaums no peanusoBaHHbIM pHUCKaM (€XEKBapTajibHO) ¢ 00fA3aTeNbHbIM YyKa3aHueMm yuepba (B

KOJIMYECTBEHHOH, MPH BO3MOXHOCTH €r0 pacyeTa, U B KAYeCTBEHHOH OLIeHKe) W MPEANPUHATHIX AEHCTBUM MO
pPearvpoBaH1IO Ha JaHHbIE PUCKH C OLEHKOH 3 (EKTUBHOCTH NPEANPUHATBIX MeponpusaTHiH. CpaBHUTENbHbIN
aHa/lu3 MOTEPh OT PEAJIM30BAHHBIX PUCKOB 3a MEpHOJ (€KEKBApTaNbHO) C YTBEPKAECHHBIM PHCK-AMMETHTOM.
HaHHbI# pazfien Takxke M0JKEH BKJIHOYaTh MH(POPMALMIO MO aBapuUsAM M KaTacTpodam M HeCHACTHBIM Cllyuyasm
Ha NMPOMU3BOACTBE (BKIOYas HHPOPMALIMIO N0 KOMHYECTBY MOCTPAJaBUIMX, B TOM YHCIIE KOJIMYECTBO JIETANBHBIX
HCXOJIOB).

8. Nupopmaums o CyecTBEHHBIX OTKJIOHEHHAX OT YCTAHOBJICHHBIX MPOLECCOB YNPABIEHUS PUCKAMH, TIPH
HEOOXO0JIMMOCTH.
9. MeponpusaTus, nNpoBOAMMBbIE C UENbIO COBEPLICHCTBOBAHWA CHCTEM YMpaBlEHMS pPHCKaMH B

COOTBETCTBHH ¢ pekoMeHaauuaMu CBA (npu Hanuuum).

10. HuHpopmaumio o cobnoaeHUH perynsaTopHbIX TpeboBaHUH B 00JIaCTH yNpaBJieHHs PUCKAMMU;

I1.  Or4er no crpaxoBanHio cornacHo IloauTHKM no opraHuzauuu ctpaxoBoi 3amutel B AO «Campyk-
Ka3sbiHa» W HaLMOHAJIbHBIX MHCTUTYTaX Pa3BUTHS, HALIMOHANBHBIX KOMIIAHMAX M JAPYTHX IOPHAMYECKHUX JIMLAX,
Gonee nNATHAECATH NPOUEHTOB TOJOCYIOIUMX aKUMH ([0Me# Yy4acTHs) KOTOPbIX MNPAMO MM KOCBEHHO
npuHajuiexxat AO «Campyk-Ka3zbiHay.

12.  3adBieHue UCTIONHUTENLHOTO OpPraHa ¢ NOATBepXKAeHHEM 3 PeKTUBHOCTH / He 3P HEKTHBHOCTH CUCTEMBI
yNpaBJIeHHs! PUCKaMH.
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Ipunoxenne 2

CpOKH NpeaAoCTABJICHHA OTYETOB 10 pHCKaM

IIJUI OGLHCCTBa o043aTe/IbHBIMU OTUETaMHU MO YNpaBJICHHIO PUCKAMH ABJIAKOTCA:

. ¢ OpMBI OTYETHOCTH MO KaXKAOMY PHCKY (NPEeJOCTaBJIAIOTCA B COOTBETCTBHM C YTBEPKACHHBIM MaKETOM
¢ opM ynpaBieHYECKOH OTYETHOCTH);

. oTyeT No (pUHAHCOBOW ycCTOHYMBOCTH (nMpemocTaBiaseTcs B COOTBETCTBUM C [lonuTukoi ynpaBineHus
poarom u ¢uHaHcoBod yctoiuuBocTeio AO «Campyk-KasbiHa» (BkItouyaeTcs B OTYeT NO (PHHAHCOBBIM
pHCcKam);

. OTYET MO PUCKaM, YTBEPXAAEMbIHi OPraHOM ynpaBi€HHS.

Cpoku npenoctapneHus OO6mecTBoM (GOpM OTYETHOCTH MO pUckaMm (COrAacHO YCTaHOBJEHHbIM dopMmam) U
OTHETa NO PUCKAM:

HanmeHoBaHHe NOKYMEHTA ITonb30BaTeH NOKYMEHTA CpokH npeaocraBJieHHs

dopma OTUYETHOCTH CVYO | lenaprameHT ynpasneHus | 3a 1-#H u 3-if kBapTanel oTyeTHas gara +

(Bioyas) ¢oOpMbl OTYETHOCTH | PUCKAMM M BHYTpPeHHero | 35 kajeHaapHbix aAHel, 3a 2-i1 4-if

1o pUcKam koHTpons  AO  «Campyk- | kBapTan oTyeTHas  gara + 45
OHepro» KaJIEHAapHbIX AHEH

Otyer mno puckam, Bkmo4as | CoBeT AMPEKTOPOB cornacHo  nnany  paborel  Cosera

OTueT no hHMHAHCOBBIM PUCKaM JUPEKTOPOB.




