


4) KOpHOpaTUBHBIN KOH(JIMKT — PA3HOTJIACHS WU CIIOP MEXAY: aKIIMOHEpaMHu
u opraHaMu (OHIA WIA OPTaHU3AIMN; OpraHaMu (DOH/A WU OpTraHU3AINH; WICHAMH
CoBera JMPEKTOPOB H HCIHOJHUTEIBLHOTO oOpraHa, pykoBoguteneM CiyxObl
BHYTPCHHETO ayJuTa, KOPIMOPATUBHBIM CEKpETapeM, PYKOBOJUTEIEM KOMILJIACHC-
CITyO0BbI, OMOYZICMEHOM;

5) KoprnopaTuBHbIE COOBITHUSI — COOBITHS, OKa3bIBAIOIIKME CYIIECTBEHHOE
BIIUSIHUE Ha JESTEIBbHOCTh IMUTEHTA, 3aTPAaruBalOIe HHTEPECHI JeprKaTesieil IEHHbIX
OyMar ¥ MHBECTOPOB SMHUTEHTA, omnpeneicHHble cTaThedl 102 3akona PecmyOnuku
Kazaxcran «O pblHKe lIeHHBIX OyMary (fnanee — 3akoH o PLIB);

6) GoHa — HAIMOHABHBIN YIPABJISIFOIINAN XOJIMHT,

/) KiIro4eBble TOKazaTtenu (MHAUKATOpBI) nesrenbHocTH (manmee — KII) —
XapakTepu3yroire ypoBeHb 3PPEeKTUBHOCTHU JAeATeIbHOCTH (hOH/A WU OpraHu3aluu
MOKa3aTeNH, MO3BOJISIONINE OIEHUTh dPPEKTUBHOCTh UX JACITEILHOCTH B IEJOM, a
TAaKXKE€ pPYKOBOIAMMX paboTHUKOB (onga winm opranmzauuu (KIIZA wumerot
KOJIMYECTBEHHOE 3HAUCHUE, yTBEPKAAEMOE B COCTaBE IJIaHa MEPONPUATHI (POoHIa WK
OpTraHM3aIH U COOTBETCTBYIOIIEE PE3yIbTaTaM UX JEATEIHHOCTH 32 INIAHUPYEMBIC U
OTUETHBIC MTEPUOJIBI);

8) momxHOcTHOEe ymio (oHma, opranumzaumu — uieH CoBeTa IUPEKTOPOB,
UCIIOJIHUTENILHOTO OpraHa WM JIMIO, €IMHOJMYHO OCYIIECTBIsIomee (GyHKIUU
UCITOJIHUTEIILHOTO OpraHa;

9) 3amHTepecoBaHHbIC CTOPOHBI — (DU3UYECKUE JIMIA, FOPUAUYECKHE JIHIIA,
rpynnbsl GU3NYECKUX WU FOPUAMYECKHUX JIMIl, KOTOPhIE OKA3bIBAIOT BIIUSHUE WA
UCIIBITHIBAIOT BIUSHUE JEATETLHOCTH (DOH/IA W/WIIK OPTaHU3AIUH, UX MPOAYKTOB HIIU
YCIIYT ¥ CBSI3aHHBIX C 3THM JICUCTBUI B CHITy HOPM 3aKOHOJATENIbCTBA, 3aKIIFOUEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO (OMOCPEIOBAHHO); 3TO OMNpEICICHHUE HE
pacnpoCcTpaHsAeTCsl Ha BCEX TEX, KTO 3HAKOM ¢ (POHIOM M OpTaHHU3aIlieH HITA BBIpaXKaeT
MHEHHE O HMX; OCHOBHBIMH MPEJCTABUTEIAMU 3aUNHTEPECOBAHHBIX CTOPOH SIBIISTFOTCS
aKIMOHEPBI, PAOOTHUKH, KIUCHTBI, TIOCTABIIUKHA, TOCYJAPCTBEHHBIC OpTaHbI,
JOUYCpHUE OpTaHMW3aIluu, JepKaTeld OOJHWranuid, KPEAWTOPhl, HHBECTOPHI,
OOIIIECTBEHHbIE OPraHMU3AIMH, HACEJICHHE PErHOHOB, B KOTOPBIX OCYIIECTBIISETCS
NEeATEeILHOCTh (POHJIa WU OpTaHU3aIINA;

10) omOyacmen — nwmio, HasHadaemoe COBETOM IUPEKTOPOB (OHAA, PO
KOTOPOTO 3aKJI0YaeTCs B KOHCYJIbTUPOBAHHHM OOPATUBIIUXCS K HEMY PabOTHUKOB
dboHma U opraHM3aIii, OKa3aHWU COJICUCTBHUS B PA3PEIICHUU TPYIOBBIX CIIOPOB,
KOH(DIJIMKTOB, MPOOJIEMHBIX BOMPOCOB COIMATIBLHO-TPYJAOBOTO XapakTepa, a TaKkKe
COOJIIO/IEHUU TIPUHITUIIOB JIETIOBOM STUKH paOOTHUKAaMU (POHIA M OpraHU3aInT;

11) ycroitunBoe pa3BUTHE — 3TO PA3BUTHE, MPU KOTOPOM (OHJ ¥ OpTraHU3AINH
YIPABISIIOT BIMSHHEM CBOCH IEATEILHOCTH Ha OKPYKAIOIIYIO CPely, SKOHOMHKY,
OOIIECTBO W TNPUHUMAIOT PEHIEHUS C yYeTOM COONIIOJIEHUST HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

12) ne3aBucuMsblil tupektTop — wieH CoBeTa AUPEKTOPOB, KOTOPBIA HE SBISETCA
abGuIMpoBaHHBIM JMIIOM JAHHOTO AKIIMOHEPHOTO OOIlecTBa M HE SBJSUJICS UM B
TEYEHUE TpeX JIeT, MpeIIecTBOBaBIIMX €ero u3opanuio B CoOBET IUPEKTOPOB



(32 UCKITIOYEHHEM ClTydas ero MpeObIBaHHUs Ha JTOJDKHOCTH HE3aBUCUMOTO JTUPEKTOpa
JAHHOTO AaKIIMOHEPHOTO O0OIecTBa), HE sBIAETCA a(PUIMPOBAHHBIM JIUIIOM IO
OTHOIIICHUIO K apUINPOBAHHBIM JUIAM JAaHHOTO AaKIMOHEPHOTO OOIIeCcTBa; HE
CBSA3aH IMOAYMHEHHOCTBIO C JIOJDKHOCTHBIMHM JIMI[AMU JAHHOI'O aKLIHMOHEPHOIO
olmecTBa WM opraHu3aiuuii — ad@UINpPOBaHHBIX JHUI[ JAHHOTO AKIIMOHEPHOTO
oO11ecTBa 1 He ObLT CBSI3aH MOJYMHEHHOCTHIO C IAHHBIMU JIMIIAMU B TEYEHUE TPEX JIET,
NpEAIIeCTBOBABIIMX ero u30panuio B CoOBET JUPEKTOPOB, HE SBISETCA
rOCYJapCTBEHHBIM CIYXKAIlllMM; HE SIBJISIETCS IMPEACTaBUTENIEM aKIMOHepa Ha
3ace/laHusSIX OPraHOB JAHHOTO AKIIMOHEPHOI'o OOIIECTBA U HE ABIISUICA UM B TECUCHUE
TpeX JIET, MPEAIIeCTBOBABIINX €ro n30panuto B COBET IUPEKTOPOB; HE YUACTBYET B
ayJUTe JAHHOTO aKIMOHEPHOIo OOILIeCTBa B KaueCTBE ayAMTOpPa, pabOTAaIOUIEro B
COCTaBE ayAUTOPCKOM OpraHU3alliy, U HE y4aCTBOBAJ B TAKOM ayJIUTE B TEUEHHE TPEX
JIET, IPEAIIECTBOBABIINX €ro n30panuto B COBET AUPEKTOPOB, a TAKKE COOTBETCTBYET
MHBIM TpeOOBaHUSIM, YCTAHOBIIEHHBIM 3aKkoHaMH PecniyOnuku Kazaxcran;

13) opranmzanuu — MOPUAWYECKHE JHIA, Oolee MATHACCATH IPOIICHTOB
TOJIOCYIOIIMX aKIMK (0JIel ydacThs) KOTOPBIX MPSAMO MM KOCBEHHO MPUHAJIEKAT
dbonay Ha IpaBe COOCTBEHHOCTHU WJIU IOBEPUTENBHOTO YIIPABJICHUS;

14) xonauHrOBasi KOMITAHHMSI — KOMIIAHHWS, KOTOPOW NOPSIMO WM KOCBEHHO
OpUHAUIe)KAT aKOuM (JOJM  y4yacTusl) B JAPYTUX OpraHu3alusax, HMeoas
BO3MO>KHOCTb BJIMATH HA IPUHUMAEMbI€ JaHHBIMU OPTaHU3ALMSIMU PELICHUS;

15) muian MeponpusTHl — TOKYMEHT, ONPECIISIIOIINNA OCHOBHBIE HAIPaBJICHUS
JESITEIbBHOCTH U KJIFOUEBbIE MOKAa3aTeNN JIEATENbHOCTH (HPOHIA WM OpraHM3ally Ha
MATWIETHUI Neprol, yTBepxaaeMblii COBETOM AUPEKTOPOB.

4. Cdepa neiicTBHsI HACTOSIIETO KOJEKCAa pacrpocTpaHsercs Ha (OoHI u
opraHu3aluy, BXosuue B rpynny ¢onaa. s opranusanuii, B KOTOPbIX UMEIOTCS
JIpYrUe akIMOHEPHI (YUYaCTHUKH), KOJEKC PEKOMEHIYETCSl K YTBEPKACHUIO Ha 00IIeM
coOpaHMM aKIMOHEPOB (YYaCTHUKOB). XOJJAUHTOBBIE KOMIAHUU OOECIICUUBAIOT
BHEJIPEHUE HACTOSILIET0 KOJIEKCa B CBOEH TpymIIe.

5. Opranuzanuu CIEIyIOT MOJOXKEHUSM HACTOAILIEro KOJEKCa B YacTH, He
npotuBopeyvamied 3akoHaMm PecnyOnmmku  Kazaxcran «O  ToBapuiuecTBax ¢
OTPAaHUYECHHOW U JIOTIOJHUTEIbHOW OTBETCTBEHHOCTHIO» (manee — 3akoH O
ToBapuiiecTBax), «O0 aKIMOHEPHBIX 00IIEecTBax» (ganee — 3aKoH 00 aKIMOHEPHBIX
obmectBax), «O @oHAC HAIMOHAIBHOTO 0JarococTossHus (Tayee — 3aKoH O (OH/IE)
U UHBIM 3akoHaM Pecny6muku Kazaxcras.

6. ®oHI W opraHU3alUU COOIIONAIOT TOJOKEHUS HACTOAIIETO KOJIEKCa, B
Cllydya€ HECOOTBETCTBUS YKa3arb B TOJOBOM OTYETE IMOSICHEHUS O IPUYHHAX
HECOOTIOICHUS KX /10T 0 U3 MOJI0KeHUH. Eciii HecoOTBETCTBHE MOJIOKEHUSIM KOJIeKca
UMeeT NPOAOJIKUTENBHOCTD 00JIEe 1IECTH MECSLIEB, OpraHU3alus yBEAOMIISIET (POHT U
NPUBOJUT COOTBETCTBYIOIIEE OOBICHEHHE MNpUYMH. KOHTPOJb 3a HMCHOJHEHUEM
GbOHAOM U OpraHu3aIsIMU HACTOSIIETO KOAEKCa BO3JIaraeTCsl Ha COBEThI TUPEKTOPOB
dboHma u opraHuzalMii CcOOTBETCTBEHHO. KopropaTuBHbIE CeKpeTapu BEAyT
MOHUTOPHUHT U KOHCYJIbTUPYIOT COBETHI IUPEKTOPOB U UCTIOTHUTENIbHBIN Opran GoHaa
W OpraHu3alii Mo BOMPOCAM HAJUIEKAIIEro COONIOACHUS HACTOSIIEro KojieKca, a
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TaKk)Ke Ha €XKEroJHOM OCHOBE TOTOBAT OTYET O COOJIIOJIEHWH/HECOOIIONCHUH €T0
MPUHIIMIIOB W TOJIOKEHUW. B mocnenyromem [TaHHbIA OTYET BBIHOCHTCSA Ha
pPacCMOTPEHUE COOTBETCTBYIOIIMX KOMUTETOB CoBeTa TUPEKTOPOB, YTBEPKAACTCS
CoBeTOM JUPEKTOPOB W BKJIIOYAETCS B COCTAaB TOJOBOTO OT4YeTa (oHAA WIH
OpraHU3aIUu.

7. JlokyMeHTBI U Tipoliecchl (OHIa W OpraHu3alMil JOJKHBI  OBITH
aKTyaJIM3UPOBAHbI B COOTBETCTBUU C MOJIOKCHUSMHU HACTOSIIETO KOJEKCA.

8. Cnydam HecOOMIOJEHUS TIOJIOKEHUM HACTOSIIEro KoJeKca TIIATeIbHO
paccMaTpUBAIOTCS HA 3aCElaHMsX COOTBETCTBYIOIIMX KOMHUTETOB M COBETOB
JTAPEKTOPOB C MPUHATHEM COOTBETCTBYIOIIMX PpEIICHUM, HAIMpaBJICHHBIX Ha
JajJbHEHIlIee COBEPIIICHCTBOBAHWE KOPIOPATUBHOIO yIpaBieHUsS B (QoHAEC U
OpraHu3aIusX.

9. Hopmbr HacToOsIIEro Kojaekca MmoajiekaT epecMOTPy ¢ YIETOM M3MCHCHHUSI
3akoHoAaTenbcTBa PecnyOmukn Kazaxcran, ka3aXCTaHCKOM W MEXIyHapOJHOU
MPAKTUKHU, CTAHAAPTOB KOPIIOPATUBHOTO YIIPABIICHUS.

I'napa 2. [IpaBUTEILCTBO KaK aknuoHep GoHaa

10. IlpaBurensctBO PecnyOnuku Kazaxcran — eIMHCTBEHHBIN akIIMOHEp (OH/IA
(manee — IlpaBUTENBbCTBO) pasrpaHUYUBACT CBOM MOJHOMOYHMS KaK €IUHCTBEHHOIO
akiuoHepa (oH/1a ¥ TOJIHOMOYHSI, CBSI3aHHBIE C TOCYIapPCTBEHHBIM PETYJIMPOBAHUEM.

[IpaBUTENHCTBO yYacTBYeT B yIpaBlieHUW (HOHAOM ¢ OpraHU3ANMSIMHU
UCKJIFOYUTEIBHO MOCPEACTBOM PEATU3ALMNH MOJTHOMOYHI €IMHCTBEHHOTO aKIMOHEpa
dboHma, mNOpemyCMOTPEeHHBIX 3akoHOM o (¢oHae W YcraBoM GoHIA, W
npeacraBuTenbeTBa B CoBete 1UpeKTopoB (poHaa. OCHOBHbBIE MPUHLUIIBI U BOIPOCHI
B3aumozencteus [lpaBurenscTBa U (QoHma pernameHTHpoBaHbl B CorjameHu o
B3aUMOJelcTBUU. B oTHOmeHnn IIpaBUTENBCTBA Kak aKIMOHEPA IPUMEHSIOTCS
npuHIUIE TTaBsl 3. «IIpaBa akiMoHEpOB (YUYaCTHUKOB) M CTIPaBEAJIMBOE OTHOIIICHUE
K aKkiuoHepaM (y4acTHUKaM)» HACTOAIIETO KOJEKca B YacTH, HE MPOTHUBOpEYaIleit
3akoHy o QoHe.

11. B3aumooTHoI1IeHUs (B3auMoaeiicTBre) Mex 1y [IpaButenscTBoM U OHAOM,
OpraHU3alMsIMH OCYIIECTBISIIOTCS uepe3 CoBeT NupeKTopoB (OHIa B COOTBETCTBUH C
MPUHIHAIIAMU HAJJIEXKAIIET0 KOPIOPATUBHOIO YIIPABIICHHUSL.

12. TlpaBnenue pouaa, mpeaceaaTeNb npasieHus (poHIa, OpraHbl OpraHU3aAIHMA
MOJHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCHUMbBlI IPU MNPUHATHH PELICHHH U
OCYIIIECTBJICHUH JIFOOBIX IEUCTBHI B Mpe/enax CBOSeH KOMITETECHIIUN.

B caydae BMemarenbcTBa CO CTOPOHBI TOCYJapCTBEHHBIX OpPraHOB B
OMEpPaTUBHYIO (TEKYIIYI0) MAESATENbHOCTh OpraHU3alMi, HE NPEeIyCMOTPEHHYIO
3akoHamu PecnyOnuku KazaxcrtaH, opraHuzanuu He3aMeIUTEeNIbHO UHOOPMUPYIOT
dboHa 0 TaKOM 00CTOSTENBLCTBE.

@oHJT NMEPUOJUYECKU JOBOAUT Takyro HHPopMauuio 10 cBenenus Cosera
JTUPEKTOPOB, KOTOPbIA B CiIydyae HEOOXOJAMMOCTH, BBIHOCUT Ha PACCMOTpPEHHUE
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[IpaBUTENBCTBA KAaK €OUHCTBEHHOTO AKLIMOHEpa IPEIJIOKEHUSA IO HEIOIYLIEHUIO
TaKUX CIIy4aesB.

13. B cinydae ycTaHOBIEHHS B MPOEKTAaX TOCYJApPCTBEHHBIX MPOTPaAMMHBIX
JOKYMEHTOB, IUJIAHOB MEPONPHUATHA W HOPMATHBHBIX IPABOBBIX AKTOB LEJEBBIX
nokasaresiei, MEpONPHUATHI W/WIK HWHBIX TMOJOXKEHUH, KOTOpble 3aTparuBaroT
NeATEIbHOCTh (DOHJA W/WIM OpraHU3alMi, TO TaKUe MPOEKThl HAIPABISIOTCS
rOCyJapCTBEHHbIM  OpPraHOM-pa3padOTYMKOM  JUIsl  TIONy4eHHs] B CPOKH,
npeaycMoTpennble  Permamentom  IlpaButennbctBa  PecnyOnuku — Kazaxcras,
MUCbMEHHON MO3UIMU (OHIA, KOTOpas MpHJIaraeTcss K MPOEKTy MpU BHECEHHUU B
[IpaBUTENBCTBO.

14, Tlpu co3ganum IlpaButensctBom  (IIpembep-Munuctpom)  wiu
rOCYJapCTBEHHbIMH OpraHaMy KOHCYJIbTaTUBHO-COBEIIATENbHBIX OPraHOB WM
paboyux TpyIIl MO PAaCCMOTPEHHUIO BOIPOCOB, KACAIOMIMXCA AEATENBHOCTH (POHIA
W/WJIA OpraHu3aluii, MpeAcTaBUTENH (OoHAA W/WIM OpraHu3aluil BKIIOYAIOTCS B
COCTaB paboueil rpymibl MO COrIACOBAHUIO C (hOHIOM.

15. ®onp packpsiBaer [IpaButenbecTBy Kak akuuoHepy U COBETY JTUPEKTOPOB
doHma BCO HEOOXOAUMYIO UWH(MOpPMAIMIO O JeATEeNbHOCTH (OHOA COTrIacHO
3aKoHOJaTenbHbIM akTamM PecnyOnuku Kazaxcrtan, YcraBy ¢onga, CornmameHuro o
B3aUMOJCHCTBUM M oOecreynBaeT MPO3pavyHOCTb JAESITeNbHOCTH (GOHIA U
OpraHu3aIuu.

B 3aBucumocTtu oT Bompoca IIpaBUTENBCTBO 3aciylIMBAaET OPraHHU3alUU I10
BOIIPOCAM  HX  JIEATEIBHOCTH  MCKJIIOYUTENBHO IIyTEM  IPUIVIALIEHUA  UX
npencraButeneit Ha CoBeT TUPEKTOPOB (POHIA.

[IpaBnenne (oHAa He pexe OIHOTO pa3a B KBapTajl OTUYMTHIBAETCS MyTEM
BBIHECEHMS Ha paccMoTpeHne CoBeTa TMPEKTOPOB KOHCOJIUINPOBAHHBIX PE3YyJIbTATOB
NeATEeIbHOCTH (POHIa C OpPraHU3alUsAMU, 00JIee MATUIECATH MPOLIEHTOB FOJIOCYOUIUX
aKUMi (noJiel y4acThsi) KOTOPBIX MpUHaAexaT (POHAY Ha MpaBe COOCTBEHHOCTH WJIN
JOBEpUTENIbHOTO yrnpaBiieHud. Ilepedenb uHpopmanuu, npencrasiasieMoil CoBety
nupekTopoB  ¢oHaa, pernamentupyercs CornameHueM O  B3aUMOJICUCTBUU,
[Tonoxenuem o CoBeTe AMPEKTOPOB (POHIA, BHYTPEHHUMHU JTOKyMeHTaMu (oHAA, a
Takke pemieHusiMu CoBeta TupeKTopoB (poHa.

@OHI TPENOCTABISIET OTYETHOCTh F'OCYITAPCTBEHHBIM OpPraHaM B CIy4dae, €CIH
ATO MPSAMO TPEeaycMOTpeHo 3akoHamu Pecnybnuku Kaszaxcran, akramu [Ipesunenra
Pecny6mmuku Kazaxcran, [IpaButenscTBa n/unu [IpaBuiaMu pa3menieHusi OTYETHOCTH,
HEOOXOJMMOW TOCyJapCTBEHHBIM OpraHaM, Ha HMHTEpHeT-pecypce (oHIa, a TaKxKe
nepeyHeM, (popMamMu U IEPUOAUYHOCTHIO Pa3MEIICHNUs OTYETHOCTH, YTBEPKIAEMbIMU
LEHTPAJIBHBIM YIIOJJHOMOUYEHHBIM OPraHOM I10 TOCYIAPCTBEHHOMY TUIAHUPOBAHUIO.

16. uBecTUIIMOHHAS IESITENHHOCTh (DOHJIa UITM OPTAaHU3AIMH OCYIIECTBIISIETCS
Ha pBIHOYHBIX MPUHIMIAX B COOTBETCTBUM C IUIAaHOM pa3BUTUA (oHAA WIH
OpraHM3allid W HAMpaBjeHAa HAa NPUPOCT CTOMMOCTH M ONTUMAJIbHYI CTPYKTYpPY
aKTHBOB.
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17. PacmpeneneHre 4YWUCTOTO J0X0oAa B TMonb3y IlpaBuTenbcTBa Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYLIECTBIseTCS B (opMe AMBHICHIOB Ha OCHOBE
dbopMa30BaHHON 1 TTPO3PAYHON TUBUICHIHON TOJUTHKH.

18. Cnyuam peanuzanmu (POHIOM WIM OpraHU3AINEH HU3KOPEHTAOEIbHBIX U
COIMAJIEHO 3HAYUMBIX ITPOCKTOB JOJHKHBI PACKPHIBATHCS B TOJIOBOM OTYeTE (hOH/IA HITH
OpraHu3alliy ¢ yKa3aHUEeM UCTOYHUKOB (PMHAHCUPOBAHUS TAKUX MPOECKTOB.

19. Tlo pemnieHnI0 €IUHCTBEHHOTO AKIMOHEPA U B OMPEIEIIEMOM UM MOPSIKE
GbOoH/ eXEeroJHO BBIJCISIET HEKOMMEPUYECKON OpraHu3aliy B JIMIE OOIIECTBEHHOTO
donna «KazakcTaH XankbplHa» CpeJICTBA B pa3Mepe HE MEHEe CEeMHU IMPOIEHTOB OT
YUCTOro J10Xoaa ¢hoHaa.

I'naBa 3. B3aumopeiicrBue ponga u opranusaunuii. Poab ponga kax
HALMOHAJIBHOI'0 YIIPABJISIIOLIETr0 XOJIMHI A

20. ®oHx KaK HANWOHAIBHBIM YOPABISAIOMIMNA XOJJIWHT BBITIOJNHSAET B
OTHOUIEHWH CBOMX KOMIIAHUW pOJIb CTPATErMYECKOro XOoJAuHra. B  oCHOBY
KOPIOPAaTUBHOI'O  yIpaBi€HUS BXOAAT 3(P()EKTUBHOCTh, OINEPATUBHOCTH U
PO3PAYHOCTD.

21. B ¢ponze 1 KOMOAHUSIX TOJKHA OBITh BHICTPOEHA ONTHUMAaJIbHASL CTPYKTYpa
akTUBOB. POHJI U KOMIIAHUU JIOJDKHBI CTPEMUTHCS K MAKCUMAJIBbHOMY YIPOIICHUIO
CTPYKTYpBI CBOMX aKTHBOB U UX OPraHU3al[MOHHO-TIPABOBBIX (HOPM.

Oprann3zanuu OCYIIECTBISIOT CBOIO JIEATEIBHOCTh B paMKaX CBOEH OCHOBHOM
(mpoduiibHO#) nesTenbHOCTH. OCYLIECTBIEHHE HOBBIX BHUJOB JI€ATEIBHOCTH
JOIYCKAETCs MPU YCIOBUH, YTO HA JJAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WIH
ydacthe (poHa U OpraHu3anuii Oy1eT ciocoOCTBOBATh PA3BUTHIO MAJIOTO U CPEJTHETO
OusHeca.

22. CucremMa KOpPHOpAaTHBHOTO ympaBjieHHs (oHAa W  OpraHu3anui
MPECTABIAET COOOM COBOKYIHOCTH MPOIECCOB, 0OECIIEUMBAIOIINX YIPABICHUE U
KOHTPOJIb 32 JIeATEeNbHOCThIO (OHAA W OpraHu3auuid, a TakXke CHCTEMY
B3aMMOOTHOIICHU MEXAy HWCIOIHUTENIbHBIM opraHoM, (COBETOM JTUPEKTOPOB,
aKlMOHEpaMU U 3aWHTEPECOBAaHHBIMM CTOPOHAMU M HampaBjieHa Ha poOCT
JOJICOCPOYHOM  CTOMMOCTM M ycToWumBoe pas3Butue. CoBeT IHPEKTOPOB
NEPUOANYECKH PACCMATPUBAET BOIPOCHI MOBBIIICHUS 3(P(PEKTUBHOCTH YKa3aHHOU
CHUCTEMBI B3aMMOOTHOIIEHH. KOoMITeTeHIIMSI OPTaHOB U OPSAOK MPUHATUS PELICHUN
YETKO OIPEENICHBI U 3aKPEIJIEHBI B YCTaBE.

Cucrema KOPHOpPAaTUBHOIO YIIPABIEHUS MPEAYCMATPUBAET B3aMMOOTHOILICHHUS
MEXIY:

1) akimonepamu (y4yacTHUKaMHM);

2) CoBeTOM TUPEKTOPOB (HAOII0IaTEILHBIM COBETOM);

3) UCTIOJTHUTENBLHBIM OPTraHOM;

4) 3aMHTEpPECOBAHHBIMU CTOPOHAMU;

5) MHBIMU OpraHaMH, ONPEAEIAEMbIMUA B COOTBETCTBUU C Y CTaBOM.

Cucrema KOpIIOPaTUBHOTO YIIPABJICHUS JOKHA 00€CIIeYnBaTh, B TOM UUCIIE:



1) coOmromeHre uWepapxuu TOPSAKa PACCMOTPEHHUS BOMPOCOB M MPUHATHS
pelIeHN;

2) 4eTKoe pa3rpaHUueHUEe TIOJTHOMOYUN M OTBETCTBEHHOCTH MEXKIy OpraHaMH,
JOJDKHOCTHBIMH JIUT[AMU U paOOTHUKAMH,

3) CBOEBPEMEHHOE M KAaYE€CTBEHHOE MPUHATHE pPELICHH opraHamu (ouma u
OpraHU3aIUN;

4) 3¢ (heKTUBHOCTH MPOLIECCOB B JACATEIBHOCTH (POHIA M OpraHU3AIU;

5) COOTBETCTBHE 3aKOHOJATEILCTBY, HACTOSLIEMY KOJEKCY W BHYTPEHHHUM
JToKyMeHTaM (oHa U OpraHu3aIuil.

23. B donae um opraHuzanusx yTBEPXKIEHBI IOJIOXKEHHUS 00 oOpraHax u
CTPYKTYPHBIX TOJpPA3ACICHUSIX, a TakKe JIOJDKHOCTHBIE HWHCTPYKIUU ISt
COOTBETCTBYIOIMX To3ulvii. CoOJtoicHuEe TMOJOXKEHUNW JaHHBIX JOKYMEHTOB
o0ecrieuynBaeT CHCTEMHOCTh W TIOCIICIOBATEIBHOCTh IPOIIECCOB KOPIOPATUBHOTO
yIIpaBJICHUS.

24. ®oHI ydacTBYeT B YIPaBICHUH KOMIIAHUSIMH TIOCPEACTBOM peaTU3aIHH
byHKIMN aknuoHepa (y4yacTHHKA), a Takxke udepe3 CoBET TUPEKTOPOB B MOPSJIKE,
OTIPEICTICHHOM yCTaBaMU KOMITAHWHA W HACTOSIIIM KOJCKCOM.

CoBeThl TUPEKTOPOB KOMIAHUM 00Jaal0T MOJHOM CaMOCTOSITEIbHOCTBIO B
NPUHATUU PEIICHU B paMKax CBOEH KOMIIETCHIIMHM, YCTAHOBJICHHOW YCTaBOM
KOMIIaHUM.

[To3unumst hoHAA MO OTAETBHBIM BOIIPOCAM JOBOJMUTCS Yepe3 MpeicTaBUTECH
donna B CoBere AMPEKTOPOB KOMITAHUHU.

25. ®ouHp B COOTBETCTBUU C 3aKOHOM O (hoHAE POpMUPYET SANHYIO MTOJTUTHKY B
OTHOIIIEHUHU KOMITAHUM, YTBEPKIAET METOIUUECKIE PEKOMEHIAIINH U KOPIIOPATUBHbBIC
CTaHAAPTHI JUIsl OpraHu3anuii. Takue HanmpaBICHHUs BKIIOYAIOT BOMPOCHI YIIPABICHUS
YEJIOBEUCCKMMHU pecypcamMu, HWHPOPMAIMOHHBIMH TEXHOJOTHSIMH, WHBECTUIIASIMH,
WHHOBAITUSMH, PUCKAMH, KOPIIOPATUBHOTO YIIPABJICHUS, TUIAHUPOBAHUS, YKOHOMHUKHN
1 (puHAHCOB M MHBIC. XOJIMHTOBBIE KOMIIAHUN MOTYT YTBEPIUThH CIUHYIO TIOJUTUKY
JUTSI CBOCH TPYTIIBI TIO HAMPABIICHUSM, HE TIOKPBITHIM KOPTIOPATUBHBIMHU CTaHAAPTAMH
donma, MO0 JOMONHSIOUIME/AETAIUUPYIOIINE TOJUTUKM U KOPHOPATHUBHbBIE
CTaHJapThl PoHA.

Pemenne o mpuMeHEeHNH YTBEPKACHHBIX (DOHIOM KOPIIOPATUBHBIX CTAaHAAPTOB
B 00JIaCTU BHYTPEHHETO ayAWTa M CHCTEMbl BHYTPEHHErO0 KOHTPOJIS B OpraHU3alluu
npuHuMaercss CoBeTOM IHUPEKTOPOB OpTaHM3allMd C y4eToM oOecreueHus
COOTBETCTBHS YKa3aHHBIX CTaHJIAPTOB CTICIIHU(PUKE NEATSTLHOCTH OPTaHU3aIUH.

26. UcnionauTenbHbIe Opranbl (JOHJa W KOMIAHWI B3aUMOJICUCTBYIOT B JyXe
COTPYIHMYECTBA, YTOOBI  OOECMEYUTh  JOCTATOYHYIO  aMOWIIMO3HOCTH U
PEATUCTUYHOCTh IUIAHOB PAa3BUTHS KOMITAHWH, HANPABISIEMBIX IS YTBEPIKICHHUS
COBETaM JUPEKTOPOB KOMITAHHH, a TAaK)Ke UX COOTBETCTBUE IIJIaHY Pa3BUTHSI U TIJIaHY
MeponpusaTui poHza.

WcnonuutenbHpli  opran  (oHAa MOAJNEPKUBAET TMOCTOSHHBIN Auanor ¢
UCIIOJIHUTENIbHBIM OpraHOM KOMIIAHUM MO0 BOMPOCaM CTPATeTMH W YCTOWYMBOIO
pasButus. [Ipu 3ToM hoHI HE TOMyCcKaeT BMENIATENIbCTBA B ONIEPATUBHYIO (TEKYIIYIO)



NEeATEIbHOCTh KOMIIAHUHM, 33 KOTOPYK) OTBETCTBEHEH HCIHOJHUTEIbHBIN Oprax
KOMIIaHHUH, 33 UCKITIOYCHHEM CITy4aeB, KOT/Ia CYIIECTBYIOT 0OCTOSTEIbCTBA, BICKYIIIHE
HencnonHenue KII/[, ycTaHOBIEHHBIX B IJIaHE Pa3BUTHSL.

27. Pexomenpmyercsi 00ecleydTh ONTUMAJbHYIO CTPYKTYypy aKTHUBOB JIJIst
opranm3anuii poHma. B XOmAWMHTOBON KOMIAHWW MaTEPUHCKAs KOMITAHHS MOKET
co3fgaBaThcsa B (opme akiuoHepHoro oobmiectBa. OcTanbHble OpraHu3aluu
MPEANOYTUTENBHO PEKOMEHYETCsl CO3/1aBaTh B OpraHU3allMOHHO-TIPABOBOM (opme
TOBapHIIECTBA C OIPAaHUYECHHOW OTBETCTBEHHOCTHIO. B yXke co3maHHBIX B (opme
aKIIMOHEPHOTO 00IEeCTBA OPTraHU3AIMIX PEKOMEHAYETCS PACCMOTPETH BO3MOXKHOCTD
peopranuzaiu B (OpMYy TOBapHUIIECTBA C OTPaHUYCHHOW OTBETCTBEHHOCTHIO C
y4E€TOM HKOHOMHUYECKHUX, MPABOBBIX U HMHBIX ACIEKTOB M OOECIEYEHHUs MHTEPECOB
rpymisl poH/a.

Co3znaHre HOBBIX Opranu3aiuii B popMe akIIMOHEPHOro 00IIECTBA AOMYCKAETCS
B UCKJIIOUUTENbHBIX Cy4asx, TAKMX KaK IUIAHUpYyeMasi B JaJIbHEHUIIIEM MpoJaka akIun
OpraHu3alyy Ha (POHJOBOM PBIHKE.

[Ipu co3manum opraHuzanuv B (OpMe TOBApUUIIECTBA C OrPAHUYEHHOU
OTBETCTBEHHOCTBIO  YYACTHUKH  CaMOCTOSITEIbHO NPUHUMAIOT  pEUIEHUE O
HEO0OXOIMMOCTHU CO3JaHus HAOJF01aTEIbHBIX COBETOB U LIEJIECO00Pa3HOCTH N30paHus
B €0 COCTaB HE3aBHCHMBIX UYJIEHOB B 3aBUCHMOCTH OT MaclITaboOB U crenupuKu
JEATEIbHOCTH CO3/1aBAEMON OpTraHU3ALMH.

VYnpasnenue noprdeneM akTUBOB, BKIIIOYas ONpeAesieHUue A0JIM Yy4acTHs Ipu
IpUOOpPETEHUH HOBBIX aKTUBOB W/WJIN MPOAAKU aKIM OpraHu3aluii, OCyIECTBIAETCS
B COOTBETCTBUH CO CTPATErMYECKUMU 33]1a4aMH, YCTAHOBJICHHBIMH B IUIAHE Pa3BUTHUS
¢doHla U MHBECTULIMOHHON MOJUTUKE (OHJIA, yTBEpkACHHONH COBETOM JAMPEKTOPOB
dbonpa.

28. PacripeneneHne 4nMCTON MPUOBLIN U BBITUIATA JUBUJCHAOB KOMIAHUSIMH,
0oJee NATUAECITH MPOLIEHTOB aKIUH (J10JIeH y4acThsl) KOTOPbIX MPUHALIEkKAT (HOHTY
Ha MpaBe COOCTBEHHOCTH WJIM JIOBEPUTEJIBHOTO YIPABIEHUS, OCYIIECTBISIOTCA B
COOTBETCTBHHU C TUBUJCHIHON MOJIUTUKON (PoHA.

C uenbro 3ppeKTUBHOTO pacnpeaeieHUs MOJTyYEeHHON MPUObUIN B OpraHU3alluN
ONpEJeNeH SICHBIM WU NPO3payHblii MEXaHU3M OINpEIECTIeHUs] pa3Mepa U BbIILIATHI
JUBHJICH/IOB.

29. YnpapiieHue OpraHu3alusMU OCYIIECTBISIETCS OpraHaMu OpraHu3aluil B
COOTBETCTBUM C KOMIIETEHIMSIMH UM  TOPSAKOM, OINPENECICHHBIMH YCTaBOM
opranu3auuy. JlaHHBI NOpPUHIMI pacHpoOCTpaHsAEeTCs M HAa OpraHu3aluud ¢
HECKOJIbKUMH aKIIMOHEpaMH (YYaCTHUKAMHU).

30. Ympasnenue noprdeneM akTUBOB W MAaKETOM akIUi (JOJeH ydacTus) B
opraHuzanusx (GpoHa onpeaensieTcss B paMKax MmjiaHa pa3BuTus GoHaa.

Bompockl, cBs3aHHble ¢ pa3pabOTKON M pealn3alue IUlaHa pa3BUTHUS,
paccMaTpHUBAKOTCS ¢ IEPUOAUYHOCTBIO, onpeaesieMoil COBETOM UPEKTOPOB, HO HE
pe’ke OTHOTO pa3a B IOJl, UICKIIFOUUTENBHO HA OYHBIX 3acenaHusix CoBeTa TUPEKTOPOB.
CoBeT IOUPEKTOPOB BHEAPSET CHCTEMY PAHHETO BBISIBJIECHUS U CBOEBPEMEHHOIO



pearupoBaHusl Ha W3MEHEHMsS KOHBIOHKTYPHl BHYTPEHHETO W BHEIIHErO PBIHKA,
CUTyaluu Gpopc-Maxopa.

Opransl, 10JKHOCTHBIC JIHIIA U paOOTHUKU (OHA U OPTaHU3ALMNA JAEHCTBYIOT
Y TNPUHUMAKOT PEUICHUS B COOTBETCTBHM C IIAHOM pa3BUTHA M ycTaBoM. [lman
Pa3BUTHS MPEICTABISET COOOM TOITOCPOYHBINA JOKYMEHT, ONPEICIISIONTUN BUACHUE,
MHUCCHIO, L€IH, 3aJa4yM, CTPATETUYECKUE HANpPaBJICHUS W KIIOYEBBIE MOKA3aTENH
JEATEIIbHOCTH Ha IECATUIIETHUN TIEPUO.

31. [1nan pa3BUTHUS XOJIMHTOBOM KOMITAHUM JOJDKEH COJIepKaTh LEIH, 3ajauu
Y HaIlpaBIICHUS PA3BUTHUSl OpraHU3alldid, BXOISAIIMX B €€ Ipymiy. B opranuzanusx
XOJIZIMHTOBOM T'PYIIIbI, aKIIMM KOTOPBIX YK€ KOTUPYIOTCS Ha (HOHIOBBIX OMpKax, a
TaK)K€ OpraHM3alMsIX XOJJAMHTOBOW TIpYyMIbl, CO3JAAHHBIX B (OpPME COBMECTHBIX
NPEANPUATANA, NPUHUMAIOTCS WHIWBUAYAJIBHBIE IUIAHBI PAa3BUTHUSA. B yKa3aHHBIX
OpraHu3alysX Mpu pa3pabdOTKe IUIaHa pa3BUTUSA CIEAYEeT pPYKOBOACTBOBATHCS
ITOJIOKEHUSIMUA  YCTaBOB OpPTraHHU3aldi M IPOBOAUTH KOHCYJIBTALIMM C JIPYTHMH
aKuroHepamu (YYaCTHUKAMH).

B pamkax nmana pazsutus COBETOM TUPEKTOPOB ONPEAEIISIIOTCS JOJITOCPOYHBIE
LN, KOTOPbIE JOJDKHBI OTBEYATh CIEAYIOMIMM KPHUTEPUAM: ObITh KOHKPETHBIMH,
U3MEPUMBIMU, JTOCTHKUMBIMH, aKTyaJIbHBIMH, C 33IaHHBIMU CPOKAMH JTOCTHIKEHHS.
OneHka JOCTHIKEHHsI  CTPaTETMYECKMX LENEe  OIpenensercs IOCpPEICTBOM
nonrocpounbix KIT/1. Pekomennyercst, 4ToObI OTJe/IbHbIE HAPABICHUS ACSITEIbHOCTH
(Hampumep, WMHBECTUIIMOHHAS, WHHOBALMOHHAS, WH(POPMAIMOHHBIE TEXHOJOTUH,
yHpaBlieHUE YeJI0BEYECKUMU pecypcaMi) ObUIM BKIIFOUEHBI B IJIaH Pa3BUTHS.

32. B mponecce pa3pabOTKM M MOHUTOPUHIA peaM3alliy IUIaHa DPa3BUTHUS
CoBeT IUPEKTOPOB M MCHOJHUTEIBHBIN OpraH IPOBOJAT CTPATETMYECKHE CECCUH, B
X0JlIe KOTOpPBIX OOCYXKIAlOTCd OCHOBHBIE HAIlpaBJICHUS MACSATENbHOCTH, 3aJauH,
pOOJIEMHBIE BOIIPOCHI, PUCKH, KOPPEKTHUPYIOLIUE MEPHI.

[Ipu pazpaboTke MmiaHa pa3BUTHS MPOBOASATCS KOHCYJNbTALMHU C KIHOYEBHIMHU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YACTHOCTH, KPYITHBIMU aKIMOHEPAMH, OCHOBHBIMU
Ou3Hec-napTHEPaMHU, 3aMHTEPECOBAHHBIMU T'OCYAAPCTBEHHBIMU OPTaHaAMHU.

[Iman pa3BuTHA NpeayCcMaTpuBacT LENH, 3aJa4d W IOKAa3aTeNIu B YaCTH
YCTOWYHUBOTO PAa3BUTHS.

33. ®onHp, opraHu3aluu U UX JAOHKHOCTHBIE JIMLA HECYT OTBETCTBEHHOCTH 32
pPOCT JIOJITOCPOYHONM CTOMMOCTH M YCTOMYMBOE pa3BUTHE (OHAA W OpTaHMU3aIUH,
COOTBETCTBEHHO, U NPUHUMAEMBbIC PELIEHUS U JAEWCTBUA/OE3eHCTBUE B MOPSIKE,
YCTAaHOBJICHHOM 3aKoHoJaTeslbcTBOM PecnyOnuku Ka3zaxctaH W BHYTpEeHHUMHU
JOKYMEHTaMH.

OCHOBHBIM DJIEMEHTOM OIICHKH J(()EKTUBHOCTH JHesTeabHOCTH (OoHIA U
OpraHu3alri, HCTIOJHUATENIBHOTO opraHa ssiserca cucteMa KIIJ[. donn yepes cBoux
npeacraBurenel B CoBeTe NTMPEKTOPOB HANIPABISAET KOMIIAHUSAM CBOM OKHMJIAHUS IO
KIIJ. ITepeuenr u neneBbie 3HaueHus KIIJ[ xomnanum ytBepxaarorcs CoBeTom
JUPEKTOPOB KOMIIAHUU.

B uensx poctmxenus KIIJ| xomnanum paszpabaThiBalOT COOTBETCTBYIOLIUE
IIJIaHbI PA3BUTHSL.
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34. Ha exxeroiHoii ocHOBE ocytecTBisiercs oneHka goctumxennst KI1J donna u
OpraHu3alyid M0 CPAaBHEHHIO C YTBEPXKACHHBIM IUJIAHOM pa3BUTHs. /[aHHas oleHka
BJIUSET Ha BO3HATPAXKJICHHUE PYKOBOJWUTENS W YICHOB HCIIOJHHUTENIBHBIX OPraHOB,
IPUHUMAETCS BO BHUMaHUE MPH UX Meper30paHuu, a TAKXKe SIBISETCS OCHOBAHUEM IS
UX OTCTPAHEHUS OT 3aHUMAEMOM TOJPKHOCTH JTIOCPOYHO.

B memax OneHkW MOCTMKEHHUS LEeJNed W 3a/1ad, YCTAHOBJIEHHBIX B IUIAHE
pa3BUTHs, KOMIIAaHUIM ycTaHaBiauBaroTcs KIIJ[ mocpeacTBom ciaeayromux nporeccos:

1) ¢oHA HampaBisSeT CBOMM IPEICTABUTENSIM B COBETaX IUPEKTOPOB CBOU
oxuganus 1o nenesbiM KIIJ[ xomMnaHuil Ha IUIAHUPYEMBIA IEpUOJ, KOTOpHIE
BBIHOCSITCSI UMY Ha pacCMOTPEHHUE COBETOB TUPEKTOPOB KOMITAHMIA;

2) mo uroraMm paccMoTpeHus u o0cyxaeHus CoBeTOM JUPEKTOPOB KOMITAHUU
YTBEPXKIAIOTCS niepedeHb W HeneBble 3HadeHus KIIJ[, xoropsle moBomsTcs 10
WCIIOJIHUTEJILHOTO OpraHa KOMIIAHUU ISl pa3pabOTKH COOTBETCTBYIOLIMX IUIAHOB
pa3BUTHS;

3) B nensx poctmwxkenus onoopennbix KITJ[ komnanueit paspadbarsiBaeTcs MiaH
pa3BUTHs HAa MATWIETHUN NEPUOJ B MOPSAKE, ONPEIEIEHHOM COOTBETCTBYIOIIMMHU
JNOKyMeHTamu (OHa;

4) mnpoekT IUIaHa pa3BUTHS KOMIIAHUM TMOCJE TOJYYEHHUS OJ00pEeHHUs
UCIIOJTHUTENILHOTO OpraHa KOMIIAaHWU BHOCHUTCSI B MH(OPMAaLIMOHHYIO cucTeMy (hoHAa
[0 IUIAHWPOBAHUIO, MOHUTOPUHIY W OLEHKE JEATEIbHOCTH M HAIPABISECTCA Ha
paccMoTpeHue U yTBepxkaeHne CoBeTta JUPEKTOPOB KOMITAHHH;

5) ruiaH pa3BUTHUS KOMIAHUU yTBepKaaeTcs COBETOM IUPEKTOPOB KOMITAHUU U
YTBEP)KIACHHBI BAapUaHT IUJIaHA PA3BUTHS TaK)Ke€ BHOCUTCS B HH(GOPMALMOHHYIO
cucteMmy (oHJ1a 1O IUIAHUPOBAHUIO, MOHUTOPUHTY U OIIEHKE JI€ATEIbHOCTH.

KoppekTupoBka MJIaHOB pa3BUTHSA KOMIAHWI MOCI€ WX MEPBOHAYAIBHOTO
YTBEPXKJICHUSI JOMYyCKaeTcsi B TMOPSAKE, OINPEACICHHOM COOTBETCTBYIOIIMMHU
nokymMeHTamMu Qonna. [IpoeKT miuaHa pa3BUTHS KOMIAHUU U MPOEKT KOPPEKTUPOBKH
YTBEPKJICHHOT'O IIJIaHa Pa3BUTUS KOMITAHUH (POHIOM HE COTJIaCOBBIBAIOTCA.

35. VcnonHuTeNpHBIA OpraH KOMIIAHUU MPOBOJUT MOHUTOPUHT WCIOJTHEHUS
maHa pa3Butuss W KIIJ[ koMmanuu, pe3ynbTaTbl MOHUTOPUMHTA M OTYETHl 00
WCIIOJIHEHUH TIJIaHA Pa3BUTUS BHOCATCA B MH(OpPMAIMOHHYIO cHcTeMy (OHIa Mo
IUIAHUPOBAHHUIO, MOHUTOPHUHTY U OLICHKE JIESTEIbHOCTU B IMOPSAKE, ONPEACICHHOM
COOTBETCTBYIOIIMMU JTOKyMEHTaMH (POHA.

36. CoBeT TUPEKTOPOB XOJIUHTOBOM KOMIIAaHUU oOecreunBaeT 3 (HEKTUBHOCTh
YOPABJIEHMS, POCT JOJITOCPOYHOM CTOMMOCTM M YCTOWYMBOE pPa3BUTHE BO BCEX
IOPUIMYECKUX JIMIAX, BXOIAUIMX B ee rpynmy. Pesynpratamu 3¢ ¢eKTHBHOTO
YIPABJICHMS B TPYIIIE XOJIAUHIOBON KOMITAHHUH SIBJISTFOTCS MTOBBIILIEHHE ONEPallOHHOM
3¢ ()EKTUBHOCTH, YIy4dlIEHUE KayecTBa OTYETHOCTH, YJIYUYUIEHHBbIE CTaHJAPThI
KOPIOPAaTUBHOM KYJBTYpbl W JTHKH, OOJIbIlIAs OTKPBITOCTh M MPO3PAYHOCTb,
CHM)KCHHUE PUCKOB, HAJUIEXKAIllasi CHCTEMA BHYTPEHHETO KOHTPOJIS.

XOJITUHTOBbIE KOMIIAHUM BHEIPSIOT, MOAJAEPKUBAIOT B (DYHKIMOHHUPYIOIIEM
COCTOSIHAU U ITOCTOSIHHO YJIYYIIAFOT CUCTEMBI YIIPABJICHUS B CBOECH TPYMIIE.
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CoBeT  AMPEKTOPOB  XOJJWHITOBOM  KOMIIAHMM  SIBJIIETCS  OPraHoM,
OTBETCTBEHHBIM  TEpea  aKIuoHepamMu 3a A(PQPEKTUBHOE  yIpaBICHUE U
(GYHKIIMOHUPOBAaHME BCEW TPYMIbl, W TNPUHUMACT pEIICHHS, CBSI3aHHBIE C
YIIPABICHUEM TPYIIION.

37. Cucrema KOPIOPAaTUBHOTO yNPABICHUS B XOJIJAUHIOBOM KOMIAHUH J0JKHA
00eCIeYuTh:

1) HanmMume 4YETKOM CHUCTEMBbl YIpPABIEHUS B TpYIIE, pa3rpaHUUYCHHBIX
MOJIHOMOYMI U Mpoliecca NPUHATHUS PELIeHUH, OTCYTCTBUE NyOIupoBaHus QyHKIUN 1
IPOLIECCOB;

2) eauHbIE CTAHJAAPTHI, IMOJUTUKM WU MPOLECCh, B TOM YHCIE B YacTH
ONPENENICHNUS] €IMHBIX IOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHIY M KOHTPOJIIO,
OLICHKE PEe3yJIbTATUBHOCTU U IPUMEHEHUIO KOPPEKTUPYIOIIMX JEHCTBUM;

3) nocTym K KaueCTBEHHOW MH(OpMaAlMK B OTHOLLEHUH AESTENbHOCTU ITPYIIIBI;

4) Hajexallee ynpaBJieHHe pUCKaMU TPYIIIIbL;

5) oOecrieueHue COOTBETCTBHS TpeOOBAHUSM, YCTaHOBJICHHBIM
3aKoHOJaTeNbCTBOM PecnyOnuku Kazaxcran u nokyMeHTamMu (DOHIA U XOJIIMHTOBOM
KOMITaHUU;

6) KOOpAMHALIMIO B3aUMOJEHCTBUSA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

38. Jlpyrue BO3MOKHBIE MEXAaHU3Mbl YIPABJIECHUS TPYIION XOJIIUHIOBON
KOMIIAHUM BKJIIOYAIOT LEHTPAIU3ALMI0 HEKOTOPhIX (YHKIUM (IUIaHUpOBaHUE,
Ka3HaueHCTBO, OyXraJTepcKuil y4eT, HMH(OPMALMOHHBIE TEXHOJOTHH, IPaBOBOE
o0ecrnieueHre, BHYTPEHHUM ayIUT U UHOE).

XO0JIIMHTOBasi KOMITaHUSA JI0JKHA 00ecreunBaTh OanaHc MEXIy YIpaBICHHUEM,
OCYULIECTBJISIEMBIM XOJJIMHTOBOM KOMIIAHWEW B Tpymdmne, W NPeIOoCTaBICHUEM
CaMOCTOATENIbHOCTH B NPHUHATUM ONEPATHUBHBIX PpELICHUH OpraHu3auusM s
OCYUIECTBJIEHUS] UMU CBOEH 1€ATEIbHOCTH.

I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIPaBeJINBOE OTHOLIEHHE K
akuuoHepaM (Y4aCTHHUKAM)

39. CoOmoneHre MnpaB aKIMOHEPOB (YYACTHUKOB) SBIAETCS KIIOYEBBIM
YCJIOBHEM [IJIsl TIPUBJICUCHUS WHBECTHIMN B (OoHA M opraHu3aruu. OpraHu3amus
J0JDKHA 00€CTIeUUTh Peas3aIiIo MPaB aKIIMOHEPOB (YYaCTHUKOB).

40. TlpaBa, 00s3aHHOCTM ¥ KOMIIETEHIIMS AaKIUOHEPOB (YYACTHUKOB)
OTIPEIEISIIOTCA  COTJIACHO  JICWCTBYIOIIEMY 3aKOHOJATENBbCTBY, yUPEAUTECIHHBIM
JIOKyMEHTaM U 3aKpeIuIIioTcs B HUX. [IpaBa akiinoHepoB (Y4aCTHUKOB) BKIIFOUAIOT, HO
HE OTPAHUYMBAIOTCS CBOEBPEMEHHBIM TOJyYeHHEM HMH(GOPMAIIMH, TOCTATOYHON IS
MPUHATHUS PEIICHHS, B TOPSJIKE, YCTAaHOBJICHHOM 3aKOHOAATEIIbCTBOM PecmyOmuku
Kazaxcran, YcraBoM W BHYTPEHHHMMH JOKyMEHTaMH OpraHU3allid B 00JacTh
packpbITUs MHPOPMAITUH; Y4aCTUEM Ha 00IeM COOpaHUU aKIIMOHEPOB (YUYaCTHUKOB)
U TOJIOCOBAHHEM IO BOIMPOCaM CBOEH KOMIETEHIIMH; YYaCTUEM B OIpPEICICHUU
KOJMYECTBEHHOTO  COCTaBa, cpoka  nonHoMounit  CoBeTa  JUPEKTOPOB
(HaOMIOIaTETLHOTO COBETAa U HMCIOJHUTEIBHOTO OpraHa), U30paHUM €ro 4JeHOB U
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MPEKPAICHUH UX MMOJTHOMOYHM, a TaKXKe ONMPEACICHUU pa3Mepa U YCIOBUM BBITLIATHI
BO3HArPAXKJICHUS; TMOJYYEHUEM IUBHJCHAOB B pa3sMepax U CPOKHU, OMpPEeIsieMbIe
peuieHreM oO0Iero coOpaHusi aKIMOHEPOB (YYaCTHUKOB) Ha OCHOBE SCHOM U
MPO3PAYHON TUBUICHIHOMN MOJIUTHKHU.

41. AxmuoHep (Yy4acTHHK) WMEET BO3MOXKHOCTBH IMONY4YUTh MH(pOpMaImoo o0
OpraHu3alyu, HEOOXOUMYIO JIJISl IPUHATHS COOTBETCTBYIOIIETO PEIICHHUS, C YUETOM
TpeOOBaHMI KOHPUACHIIMATBHOCTH U PACKPHITUS HH(POPMAILIMK OpTaHU3AIIMH.

PackpbiTue  uHOpManmuu 0  JCATENBHOCTA  OpPTaHMU3AlMU  JOJIKHO
COJICCTBOBATh NPHUHATHIO OOOCHOBAHHOI'O peEIIEHHS OO0 yYacTMM B YCTaBHOM
KanuTalie OpraHu3alyy co CTOPOHBI MHBECTOPOB MJIM BBIXOJIE U3 COCTaBa AKIIMOHEPOB
(Y4aCTHUKOB) OpraHU3AIIHH.

42. Opranuzanusi AOBOJUT 1O CBEICHUS CBOMX AaKIIMOHEPOB (YYACTHHKOR)
MHpOpMAIIMI0O O CBOEHW JNESITENIBHOCTH, 3aTPAarMBaIONIyI0 HHTEPECHl AKIMOHEPOB
(Y4yaCTHUKOB), B TOpAJKE, MNPEIyCMOTPEHHOM 3aKOHOJIATeIbCTBOM PecmyOnuku
Kazaxcran, YcTaBoM, a Takke JPYrMMHU BHYTPEHHUMHU JTIOKYMEHTAMU OpTraHU3aIlUH.
[Topsimok 1 KaHAJIBI PACKPBITHS HH(OPMALIUK aKITMOHEpaM (y4aCTHUKaM ) OIpeIeICHBI
B UH(GOPMAILIMOHHOMN MOJUTUKE U UHOM JIOKYMEHTE, PETrJIaMEHTUPYIOIIEM BOMPOCHI
packpbiTus uHpopManmu 00 opranuzauu. OpraHuzaiuu, akKIud KOTOPBIX
KOTUPYIOTCS Ha (POHIIOBOM OMpxke, MOMOJHUTEIHLHO PACKpBHIBAIOT MH(OpMAIUIO B
COOTBETCTBHH C JTUCTUHTOBBIMU MTPaBUJIAMHU.

Opranuzanusi JoJDKHA PacKphIBaTh akiMoHepaM (ydacTHHUKaM) M MHBECTOpaM
uHdopmaruioo o J00BIX (opMax U YCIOBHSIX COTPYIHHUYECTBA, COTJIANICHUSIX,
napTHepcTBe ¢ [[paBUTENTHCTBOM U TOCYAApCTBEHHBIMU OPTaHaAMU.

43. AxuuoHepsl (Y4YacCTHHKH) pEalu3ylOT CBOM TIpaBa [0 YYacTHIO B
yIIpaBJIEHUH OpPTaHU3aIMEN TOCPEICTBOM YUaCTHsI HA OOIIUX COOpaHUAX aKI[MOHEPOB
(yuactHukoB). OOmuMe coOpaHusi aKIMOHEPOB (YUYACTHHKOB) MOJPA3ACIISIIOTCS Ha
roJIOBbIC U BHEOUEPEIHBIE.

B opranuzanusix ¢ €TMHCTBEHHBIM aKIIMOHEPOM (Yy4aCTHUKOM) 00111ee coOpaHue
aKIIMOHEPOB (YYaCTHUKOB) HE MPOBOAMUTCS. PerieHus mo BompocaM, OTHECEHHBIM
3aKkoHOAaTeNbCTBOM PecnyOnuku Kazaxctan u  YcTaBoM  OpraHuzaiu K
KOMIIETEHIIUU OOIIEro coOpaHusi aKIMOHEPOB, MPUHUMAIOTCS TAKUM aKIIMOHEPOM
SAMHOJIUYHO U TOJIeKAT O(POPMIICHUIO B TMCHBMEHHOM BH/IC.

44. AxumoHep (y4acTHUK) MpPOBOAUT 3acenaHusi ¢ COBETOM AUPEKTOPOB M
WCIIOJIHUTEIILHBIM OpPTraHoM (HaOJIOJaTEIbHBIM COBETOM W/WJIM HUCIIOTHUTEIBHBIM
opraHoM) (nanee — 3aciymuBaHue CoBeTa AMPEKTOPOB) JUIsl MOJBEACHUS UTOTOB
NEATEIPHOCTH TOJa W TPUHSTHS PEIICHUH IO BOIMPOCaM CBOEH KOMIICTCHIIUH.
AknuoHep (YY4acTHMK) TakXke MPOBOJWT B TEUEHUE TO/ia PETYJISIPHbIE BCTPEUM C
npeacenatenem  CoBeta  AUPEKTOPOB  (HAOMIOAATEIBLHOTO  COBETAa  W/WIH
HCIIOJTHUTEILHOIO OpraHa) JJis 00CYKACHUS BOIPOCOB JEATEIIbHOCTH OpraHu3alluu B
paMKax CBOed KOMIIETECHIINH.

Jlata u BpeMs MpOBEACHHUS OOIIEro coOpaHUs AaKIMOHEPOB (YYACTHHUKOB)
YCTaHaBJIMBAIOTCSI TaKUM OOpa3oM, 4YTOObI B COOpaHUM MOTJIO MPHUHATH y4acTHE
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HanOoJIbIIIee KOJIUYECTBO JIUII, UMEIOUINX MPaBO B HEM y4acTBOBAaTh, TMOO BCE JIMIIA B
OTHOIIIEHUH BOMPOCOB, TPEOYIOMNX €IUHOTIACHOTO MPUHATHS PEIICHUH.

45. Undopmariys 1 MaTepuaisl, MPEA0CTaBIIeMbIe aKIIHoHepaM (yIacTHUKAM)
710 TIPOBEICHUS 00IIero coOpaHus aKIMOHEPOB (YyIaCTHUKOB)/3acoymuBadus CoBera
JUPEKTOPOB, a TaKKe MOPSAIOK €€ MPEJOCTaBICHUS O0ECIeUMBAIOT MAaKCHMAJIbHO
MOJIHOE TMPEJCTAaBICHUE O CYTU OOCYXIAaeMbIX BOIPOCOB C HMCUEPIIHIBAIOIIUM
MEepPEeYHEM TOYHO C(OPMYIMPOBAHHBIX BOIMPOCOB, BBIHOCUMBIX Ha OOCYXXJIECHHUE,
PHUCKaX, COMPSKEHHBIX C MPUHATHEM (HEMPUHSATHUEM) PEICHHUs, MOTyYEeHUE OTBETOB
Ha MHTEPECYIOLIUE BOMPOCHl M BO3MOKHOCTh MPUHATHSI 00OCHOBAHHBIX PEIICHUN 10
BOIIPOCAM MOBECTKH JIHS.

Bomnpockl nmoBecTkn AHS MakKCUMalbHO YETKHME M HCKIIOYAIOT BO3MOXKHOCTh
pa3IMYHOrO0 MX TOJKOBaHUA. W3 TOBECTKM [JHA HMCKIKOYAKOTCA BOIPOCHl €
bOpMYJIMPOBKON «pa3HOE», «HHOE», «Apyrue» u T.1. Ha oOmem coOpanuu
aKLIMOHEPOB (YYACTHUKOB) OpraHu3alus JOJKHA MPEAJIOKUTh OTIETbHOE PEIICHUE 110
KOKJIOMY OTIeIbHOMY Bompocy. IlpaBa akuMOHEpOB B YCTaHOBJIEHHOM HOPSIKE
BHOCUTH MPEJIJIOKEHUS B TOBECTKY JIHS 00111eT0 COOpaHus aKIIMOHEPOB (YYaCTHUKOB),
a Takke TpebdoBaTh CO3bIBA BHEOUEPEAHOrO OOIIETr0 COOpaHHsl AKIUOHEPOB
(Y4aCTHHUKOB) JIETKO PEANM3YIOTCA MTPU UX YETKOM 00OCHOBaHUMU.

46. B nmepuom TMOATOTOBKM K  OO0ImEeMy CcoOpaHMIO  aKIIMOHEPOB
(ygacTHHKOB)/3acimymnBannuio CoBeTa AUPEKTOPOB OpraHM3alMM CIEAyeT CO3/1aTh
HEOOXOJMMbIE OpTraHU3allMOHHBbIE M TEXHUYECKUE YCJIOBHs, OOECIeUHnBAIOIINE
BO3MOXXHOCTh aKIIMOHEpaM (y4YaCTHHKaM) 3a/aBaTh BOMNPOCHI MO MOBECTKE IHS U
MarepuajiiaM. B opraHuzanuu 3aKpervisiioTCs MOJHOMOYHUS JOJDKHOCTHBIX JIUI,
KOPIOPATUBHOTO CEKpeTapsli WM JIMIa, OCYIIECTBISIOMIETO €ro (QyHKIUU, W
pabOTHUKOB OpraHU3allMd MO B3aUMOJEHCTBUIO C aKIMOHEpaMU (y4aCTHUKAMHU) U
MHBECTOPaMHU, a TaK)Ke MOPSAAOK MPEIOCTaBICHUS OTBETOB HAa UX 3aMPOCHI.

47. KopnopaTuBHBIH CEKpeTaph WIH JUIO, OCYIIECTBIAIONIEE €ro (pyHKIUH,
OCYUIECTBJISIFOT MOHUTOPUHT MOCTYMAIOIIMX BOMPOCOB OT aKIMOHEPOB (YUYACTHUKOB)
U TIPEJOCTaBISAIOT OTBETHl B YAcCTH MPOLEAYpbl MPOBEACHHS OOLIEro coOpaHus
aKIIMOHEPOB (YYACTHUKOB), PA3bACHSIOT MOJOKEHHUS 3aKOHOIaTeNIbcTBA PecryOnuku
KazaxcTan u JOKYMEHTOB OpraHU3alliy B YaCTH MOPSAJIKA YUaCTHSl U TOJIOCOBAaHUS Ha
o01ieM coOpaHuy aKIMOHEPOB (YYACTHHKOB), @ TAKXKE IO JPYTUM BOMpPOCaM, €CIIv
TaKO€ OINPEIETIEHO BO BHYTPEHHUX JOKYMEHTAX OpraHu3aluu.

48. B opranmzanusx, axkiud KOTOPBIX KOTHUPYIOTCS Ha (oHIOBOUM Oupike,
PEKOMEHJIyeTCsl CO3[aTh CHElHalbHbIE OTAENbl M0 pPaboTe ¢ WHBECTOpaMU IJis
HOJIIepKaHUS CBA3H C MHBECTOPaMH, 00ECIIeUeHHUsI CBOEBPEMEHHOTO U KAYECTBEHHOTO
IIPENOCTABIIEHUSI OTBETOB HA BOIPOCHI AKIIUOHEPOB.

49. B nensx oHOBPEMEHHOTO MPEICTaBICHUS HHPOPMAITUU BCEM aKIIMOHEpaM
(yyacTHUKaM) O JESTEIbHOCTH OpraHu3alud JUisi OOeCredYeHUs: PaBHOTO K HUM
OTHOUIEHUS aKIIMOHEPHI (YUYACTHUKH ) yOIMKYIOT MH(DOpMAIMIO Ha UHTEPHET-pecypce
neno3uTapusi GUHAHCOBOM OTYETHOCTH.

TpeGoBanus 1O packpeITHIO HWH(OpPMAMKM HE JOJDKHBI BO3jararb Ha
OpraHu3alyio U3JIUIIHEE aIMUHUCTPATUBHOE OpeMs UM HEONPaB/IaHHbIE PACXO/IBI.
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50. CooTBeTcTByIOIME MaTEpHANbl MO TOBECTKE IHS O0OIero coOpaHus
aKIIMOHEPOB (YYACTHHKOB) C YYETOM OOCCIEYCHHS 3alluThl KOH(PHUIACHINAIBHON
uHbOpMaIlMU PEKOMEHIIyeTCs pa3MelllaTh Ha HHTEPHET-Pecypce OpraHu3aluu C
yKa3aHHEeM KOHTAKTHOW HMH(OpMAIMH JHIl, OTBETCTBEHHBIX 32 B3aUMOJICUCTBUE C
aKImoHepamMu (y4acTHUKaMU) U HHBECTOpaMH (TenedoH, aapec dJIEKTPOHHOM MOYTHI).

[Ipomecc rosiocoBaHusi Ha 0OIIEM COOpaHMHM AaKIIMOHEPOB (YYaCTHUKOR)
MaKCUMaJIbHO MPOCTOM M yAOOHBIN 1Jisi akioHepa (Y4aCcTHUKA) C UCIOIb30BaHUEM
BCEX BO3MOKHBIX CITOCOOOB Ir0JIOCOBAHUS C YUETOM IMOJIOKEHUHN Y cTaBa OpraHu3alyi.

51. Tlopsmox mnpoBeaeHUs oOImIEro coOpaHus AaKIMOHEPOB (YYaCTHUKOB)
oOecrieynBaeT BCeM aklMoHepaM (y4acTHHKaM) PaBHYIO BO3MOKHOCThH peaiu3allud
mpaB Ha yyacTue B OOIIEM COOpaHMM AaKIHUOHEPOB (YYAaCTHUKOB). AKIIMOHED
(Y4yaCTHUK) MOKET Tro0JIOCOBaTh Ha OOLIEM COOpaHMHM AKIMOHEPOB (YYACTHHKOB),
IPOBOJAMMOM B OYHOM TMOpSJKE, JUYHO WM O€3 JMYHOTO NPUCYTCTBHS (10
JIOBEPEHHOCTH,  BBIAHHOM  JIMYHO  aKIMOHEPOM  (YYaCTHHKOM)  CBOEMY
npeacraButento). He TpeOyercs AOBEpEeHHOCTh Ha ydyacThe B OO0IIeM COOpaHUU
aKIMOHEPOB (YYaCTHUKOB) M TOJIOCOBAHHE IO pacCMaTPUBAEMBIM BOIIPOCAM JIJIS JIHIIA,
UMEIOIIETO B COOTBETCTBHHM C 3aKOHOAaTenbCcTBOM PecmyOnuku Kazaxcran wnm
JIOTOBOPOM TIPaBO JACWCTBOBaTh 0€3 JOBEPEHHOCTH OT HMMEHH aKIHOHEepa WU
MPE/ICTABIIATh €T0 UHTEPECHI.

52. B opranmzanuu pazpabarbiBaeTcsl perjiaMeHT paboThl 00IIEro coOpaHws
aKIMOHEPOB (YYACTHUKOB), B KOTOPOM OIpEAEIsAeTCsS NOPAIOK MPOBEIEHUs OOLIETO
coOpaHusi aKIMOHEPOB (YYACTHHMKOB), TMPEAyCMATPUBAIOIINN  BO3MOXXHOCTH
HAJUICKAIEro0 OOCYXXJIEHHUsS BOMPOCOB TMIOBECTKH JHS U TPUHATHS PEIICHUMH,
BBICTYTUICHUS JTOJDKHOCTHBIX JIMI] U UHBIE BOTIPOCHI.

3HAUUMOCTh O0OILEro CcOOpaHHsl AaKUUOHEPOB (YYaCTHUKOB) OpraHU3ALMH
npesnonaraeT oosi3aTeNbHOe ydacTre (B Cilydae MPUTIIAIICHHUs) BCEX TOKHOCTHBIX
JIVII, y9aCTBYIONINX B YIIPABICHUN OpTaHU3aIUCH.

Bpemsi peructpamuu JOMKHO OBITh JOCTATOYHBIM JJIE TOTO, 4TOOBI BCe
aKIMOHEPHI (MX MPEACTABUTEIN) MOTJIH 3apETUCTPUPOBATHCS, TIPH ITOM aKIIHOHEPHI,
HE TIPOIIEIINE PETUCTPALNIO, HE YUYUTHIBAIOTCS MPHU OIpPEACTICHUH KBOpyMa M HE
MOTYT IPHHUMATh Y4aCTHE B TOJJOCOBAHHH.

[Ipouenypa cbopa U mojacyeTa roJIOCOB MaKCUMAaJIbHO MPOCTa M MPO3payHa,
aKIMOHEPHI JOJKHBI OBITh yBEpPEHBbI B HUCKIIOUEHUU BO3MOXKHOCTH KaKOTO-JTHOO
WCKKEHUSI PE3yJIbTaTOB TojocoBaHus. OpraHu3amus J0JDKHA OOECIEUHUTh, YTOOBI
roJioca MoJaBajnuch U PerUCTPUPOBAIUCH JOKHBIM 00pa3oM.

53. Ilpencenarens o00mero coOpaHusi aKIMOHEPOB (YYACTHUKOB) JOJDKEH
CTPEMHTHCS K TOMY, YTOOBI aKIIMOHEPHI (YUACTHUKH) TIOJIYYHJIA OTBETHI HA BOIIPOCHI
HETMIOCPEICTBEHHO B XOJ€ 3acefaHus. B cimydae, ecim CII0XHOCTh BOIMPOCOB HE
MI03BOJIICT OTBETHTh Ha HUX HE3aMeJIMTENBHO, JIUIIO (JIMIa), KOTOPOMY OHHU 3a/1aHbl,
MPEIOCTaBIIsIET MMCbMEHHbIE OTBEThl HA 3a/JIaHHBIE BOIPOCHI B KpaTyaiIline CpOKU
MocJIe 3aBepIleHus 0011ero coopanusi akIIMOHEPOB (YYaCTHUKOB).

54. B cnydae mnpuoOpeTeHHMs akuui (JoJied ydacTusi) B OpraHU3alMsIX
WHCTUTYIIMOHAJILHBIMU HWHBECTOpPaMH, B LENSAX OOecrneyeHus: CTa0WIbHOCTU U
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YCTOMYMBOCTU OpPraHU3ALMi HHCTUTYLUHOHAIbHBIE WHBECTOPBI, JEHCTBYIOILME B
KaueCTBE JIOBEPEHHOIO JIUIIA, JOJKHBI PACKPhIBATh CBOKO MOJUTUKY KOPIOPATUBHOIO
YOPABJICHHUSI W PEIVIAMEHT OCYILIECTBJIEHUS MMM WHBECTHLIMOHHOM NEATEIbHOCTH,
BKJIFOYAsl IEUCTBYIOIINE MPOLIETYPbl IPUHATHUS PEIICHH B KOMIIAHUU MHBECTOPA.

NHCTUTYIMOHAJIBHBIE MHBECTOPHI, JIEWCTBYIOIIHE B KAadye€CTBE JIOBEPEHHOIO
JuIa, JOJKHBI COOOIIAaTh O TOM, KakuM OOpa3oM OHHU pEHIaloT CYyIIECTBEHHBIE
KOH(JIMKTBl HMHTEPECOB, KOTOpPbIE MOTYT IIOBJIMATH Ha IIpaBa COOCTBEHHOCTH B
OTHOILIEHUH OCYIIIECTBICHHBIX UMW MHBECTHULIMI.

[lon WHCTUTYUMOHAJIBHBIM HHBECTOPOM IOHMMAETCA IOPUAMUYECKOE JIUIO,
IPUBJIEKAIOIIEE CPEACTBA C LIEJBI0 OCYIIECTBICHUS WHBECTULUI B COOTBETCTBUU C
3akoHo/AaTenbcTBOM PecmyOmuku Ka3zaxctan, k mpumepy, KpynHble (DUHAHCOBBIC
OpraHu3allii, aKKyMyJUPYIOIIHEe CBOOOJHBIE CPEICTBA HACEJCHHS, KOMIAHUN WU
NPEANPUATANA ISl TOCJEIYIOUEro WHBECTUPOBAaHUS B pa3IMyHble (PUHAHCOBBIC
WHCTPYMEHTHI (CTPaXxOBbIE U TEHCUOHHBIE (POH]IbI, HHBECTUIIMOHHBIE KOMITAHHH).

55. B opraHuzanusax ONpeneseH NpOo3payHblil MOPSAOK H30paHus H
YCTaHOBJIEHHsI BO3HarpaxjaeHuss CoBeTa IUPEKTOPOB (HAOIIOIATEIBLHOTO COBETA
W/WIU UCTIOJHUTEIBHOTO OpPraHa), YTBEP>KAAEMbIl OOIMIMM COOpaHHEM aKIHMOHEPOB
(eIMHCTBEHHBIM AKIIUOHEPOM )/y4aCTHUKOM (€IUHCTBEHHBIM YUYACTHUKOM).

56. AkmuoHepsl (YyYaCTHHKH) UMEIOT JOCTYN K HWHGOpMAIMU KacaTeIbHO
YCIIOBUH U MOPSJIKA BBIIUIATHI TUBUJCHIOB, a TaKKe 00€CIEeUMBAIOTCS JOCTOBEPHOM
uHpopMaleit 0 GUHAHCOBOM IOJIOKEHUU OpPTaHU3allMy IPU BbIIUIATE IUBUEHIOB.
B  orux  wmemsx — oO0mmM  coOpaHMeM — aKIMOHEPOB  (€IMHCTBEHHBIM
aKIIMOHEPOM )/y4YaCTHUKOB (€eIMHCTBEHHBIM YYaCTHUKOM) YTBEPKIAETCS
JTUBUCH]IHAS MMOJUTHKA C 00EeCTIeYeHUEM JOCTya AJIsl BCEX aKIIMOHEPOB/yYaCTHUKOB.
B X0JIIMHTOBOWM KOMITAHMM CO3/1A€TCs €IMHAas ITUBUJICHHAS MOJIUTUKA JJIsl TPYIIIbI,
pa3pabaTbiBaeMasi ¢ y4€TOM CHEHU(PUKH HATUYUS B CTPYKTYpE IPYIIIbl OpraHu3aIuii
C HECKOJbKMMH aKLIHMOHEpamMu/ydyacTHHUKaMu. B opraHuzanusx ¢ HECKOJIbKUMU
akupoHepamu (y4yacTHMKaMHu) TMPUHUMAETCAd MHAs JIMBHUJICHIHAs MOJUTHUKA,
yTBEpK/1aeMasi O0IIMM COOpaHreM aKIIMOHEPOB (YYaCTHUKOB).

57. B cnydae Hanu4us B OpraHu3alui HECKOJIbKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIIOYAsi MUHOPUTAPHBIX aKIMOHEPOB (YYAaCTHUKOB), CHUCTEMa KOPHOPATHBHOIO
yIOpaBlIeHUs JT0JDKHA OOECIEeUUTh CIPABEUIMBOE OTHOILIEHHE KO BCEM aKIIMOHEpaM
(ygacTHHKaM) M peali3alii0 UX IpaB, YTO JOJDKHO OBITh 3aKpeIjieHO B YcTaBe
OpraHU3alyH.

ObecrieueHre paBHOIO M CIPABEIJIMBOTO OTHOIICHHS KO BCEM aKIMOHEpam
(ygyacTHHKaM) BIHMSET Ha pENyTalMi0 OpraHu3alld, €€ HWHBECTUIMOHHYIO
IPUBJIEKATETLHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpPTaHU3AIIHH.

[Topsimoxk u  mpoueaypbl MNpOBeIEeHUS OOIMUX COOpaHU  aKIIMOHEPOB
(Y4yaCTHUKOB) JOJKHBI 00€CIEYMBATh PAaBHOE OTHOIIEHHE KO BCEM aKI[MOHEpaM
(ywactHukam). KopnopaTuBHbIe npoLeypbl HE AOKHBI HEOOOCHOBAHHO YCIIOKHSATh
WM 0OpEMEHSATh 3aTpaTaMu POLEAYPY TOJIOCOBAHMUSL.

B cinywae Haimuus B OpraHuM3alMM akUuMoHepa (ydacTHUKA), KOTOPOMY
IPUHAJIEKUT TATHAECAT U 00Jiee MPOLEHTOB rOJIOCYIOINX aKIUM (o€l ydacTus)
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WJIM KOTOPBIN MMEET MPaBO ONPEAEISATH PEIICHUS B CUITY 3aKIIOYEHHBIX COTJIAIICHUN
C OpraHu3alueld W/WiIM MHBIMH aKIMOHEepaMH (y4acTHHKAMH), TiepepacrperiesieHre
(UHAHCOBBIX CpPEACTB B TMOJB3y TAaKOTO AakluoHepa (y4acTHUKA) JOJHKHO
OCYIIECTBISITHCS MOCPEACTBOM TUBUICHIHBIX BHIIUIAT. B ciiydae Hamuuus Ipyrux
MEXaHU3MOB II€pepacIpe/ielieHusl CpPEeiCTB OpraHu3alMd B TMOJIb3Y aKIHOHepa
(y4acTHHKA), KOTOPOMY MPHUHAICKUT HATHIECAT U 00Jee MPOLEHTOB TOJIOCYIOIINX
aKIUi (Dosel yyacTus), OHHM 3aKpeIUISIFOTCS JOKYMEHTaMU OPTaHU3aIH U PACKPBITHI
BCEM aKIIMOHEpaM.

I'nasa 5. IppexTnBHOCTH COBETA TUPEKTOPOB M UCIOJHUTEILHOI0 OPraHa

58. CoBeT TUPEKTOPOB SIBISIETCS OPTAaHOM YIPABIECHUS, TIOJOTYETHBIM O0IIIEMy
COOpaHUI0  aKIUMOHEPOB, O00ECHEUYMBAIONIMM  CTPATETMYECKOE  PYKOBOJCTBO
OpraHu3alyeld U KOHTPOJIb 32 ACATEIbHOCTHIO MCIOJHUTEIBHOTO OpraHa, a TaKXKe
BHEJIPEHUE BCEX MOJIOKEHUI HACTOSIIETO KOJEKCa.

HNcnomuurensubii opran noaotdyereH COBETYy IUPEKTOPOB, OCYLIECTBIIAET
PYKOBOJICTBO €XXEIHEBHOM JEATEIbHOCTBIO OpraHW3alMd M O0ECHeYHBaeT €€
COOTBETCTBHE IIJIaHY Pa3BUTHS, [IJIAHY MEPONPUATHIA U PELLICHUSM, IPUHATHIM OOIIUM
cobpanueM akiinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT NIHMPEKTOPOB M HCIIOJHHUTEIBHBIA OpraH B3auMOJACHCTBYIOT B JyXe
COTPYJHHUYECTBA, JACUCTBYIOT B MHTEpecax OpraHU3aluy U MPUHUMAIOT PELICHHs Ha
OCHOBE IIPUHIMIIOB YCTOMYMBOI'O Pa3BUTHs M CHPABELJIMBOIO OTHOLIEHUS KO BCEM
aKIIMOHEpaM.

CoBeT JAMpPEKTOpPOB W  HUCIOJHUTENIbHBI OpraH o00ecrneyuBaloT POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOMYMBOE pa3BUTHE (POH]IA MIIM OPTaHU3ALUH.

59. CoBer IUPEKTOPOB HAAENEH MOJHOMOYHUSIMHU, JOCTATOYHBIMHU ISt
yIOpPaBJICHUs OpraHu3aluell 1 KOHTPOJIS 3a AESITEIbHOCTBIO CIIOJIHUTENIBHOTO OpraHa,
BBINIOJIHAET CBOM (YHKUMHU COIMVIACHO YCTaBy M YIelsieT 0co0oe BHUMaHUE
CJIETYIOLUM BOIIPOCAM:

1) onpenenenue 1utana pa3BuTus u uHTerpanuu ESG neneit (HanpaBneHus u
pe3ybTaThl);

2) moCTaHOBKAa M MOHUTOPHUHI KJIFOUEBBIX MOKa3aTesiel AesITeIbHOCTU IUIaHa
MEPOIPHUSITUH;

3) opranuzarus U HaA30p 32 AGHEKTUBHBIM (YHKIIMOHUPOBAHUEM CUCTEMBI
yHpaBlIeHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS;

4) yTBepKIE€HHE U MOHUTOPUHT H(G(GEKTUBHOM peanu3aluu KPYIHBIX
MHBECTUIIMOHHBIX MPOEKTOB U APYTUX KIHOUYEBBIX CTPATETMUECKHUX IMPOEKTOB B PaMKax
koMriereHuuu CoBeTa IUPEKTOPOB;

5) u3zbpanue, BO3HArpaxaeHue, MiIaHUpPOBaHUE MMPEEMCTBEHHOCTH U HAJ30p 3a
JESATEIbHOCTHIO PYKOBOJUTEINS U WICHOB UCIIOJIHUTEIBHOTO OpraHa;

6) KOpIIOPaTUBHOE YIIPABJICHUE U 3THKA,;

7) coOmoeHue B OpraHM3allMd MOJOXKEHUM HAacTOSALIEro KoJekca U
KOPIIOPATUBHBIX CTaHAAPTOB (POHJA.



17

60. Unenst CoBeTa IUPEKTOPOB HAJICKANTUM OOpPa30M BBITIOJHSIOT CBOH
00513aHHOCTH, 00ECTIIEUNBAIOT POCT AOJATOCPOYHON CTOUMOCTH M yCTONYMBOE PA3BUTHE
opranu3auuyd. CoBeT JUPEKTOPOB OPraHHU3alUU MOAOTYETEH akiuoHepaM. [laHHas
MOJOTYETHOCTh PEATU3YETCS YepEe3 MEXAHU3M O0IIEro coOpaHus aKIIMOHEPOB.

Unensr CoBeTa AUPEKTOPOB BBHIMOIHAIOT CBOM (DYHKIIMOHAILHBIE 00S3aHHOCTH
U B CBOEH JCSITEIBHOCTU MPUACPKUBAIOTCS CIETYIOUUX MPUHIUIIOB:

1) neiicTBOBaThH B Mpejesax CBOMX MOJHOMOUYMA — wieHbl CoBeTa JUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEHCTBYIOT B Mpejenax CBOMX MOJHOMOYUM, 3aKpEeIJICHHBIX
B YcraBe;

2) ynensTh JOCTATOYHO BpEeMEHM i ywacTusi Ha 3acemanusx Cosera
JTUPEKTOPOB, €M0 KOMUTETOB U MOATOTOBKH K HUM — HE JIOITYCKAETCSl OJTHOBPEMEHHOE
3aHsATHE WwieHoM CoBeTa IUPEKTOPOB JOKHOCTU wieHa CoBera TUPEKTOpoB Oosee
YeM B YEThIPEX IOPHUIWYECKHUX JIMLAX, OJHOBPEMEHHOE 3aHATHE JOJHKHOCTU
npenacenarens CoBera TUPEKTOPOB JIOMYCKAETCS TOJBKO B ABYX IOPUINYECKUX JIHIIAX
(3ansATHE uneHOM CoBeTa AUPEKTOPOB JOJDKHOCTEH B MHBIX HOPUAMYECKUX JIMIAX
J0ITycKaeTcst ocie noiaydenus onoopenus CoBeTa JUPEKTOPOB);

3) cnocoOCTBOBATH POCTY JOJITOCPOUYHON CTOMMOCTH U YCTOMUYMBOTO Pa3BUTHUS
opraHu3anuu — wieHbl CoBeTa JUPEKTOPOB EUCTBYIOT B MHTEPECAX OpPraHHU3alUH, C
YYETOM CHPABEIJIMBOTO OTHOLICHHS KO BCEM aKIIMOHEPAM U MPUHIIUIIOB YCTOMYUBOTO
pa3BUTHS; BIMSIHUE PEUICHUNA W AcHCTBUM wieHOB CoBeTa TUPEKTOPOB BO3MOMKHO
ONPENENUTh  TOCPEACTBOM  CIEAYIOIIMX  BOMIPOCOB:  KAKOBBI  IOCIEIACTBUSA
pEIICHUS/ACHUCTBUS B JIOJITOCPOYHOM TIEPHOJIE; KAKOBO BIUSHUE E€ATEILHOCTH
OpraHu3alMid Ha OOIIECTBO U OKpYXKAaIOU[yl0 cpeny; Oyaer 1u obecredyeHo
CIpPaBEIJMBOE OTHOIICHUE KO BCEM AakKIMOHEpaMm; BIUSHHUE Ha PEMyTalHIo
OpraHu3allid W BBICOKME CTaHIApThl JCJIOBOM HTUKH; BIMSHUE HA HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (IaHHBIA IMEpEeYEeHb BOIPOCOB SBISETCS MHUHUMAIbHO
HEO0OXOIMMBIM, HO HE UCUEPITBIBAIOIINM);

4) noaaep>KuBaTh BBICOKME CTaHAApThl AENOBOM ASTUKM — ujeHbl CoBera
JTUPEKTOPOB B CBOUX JICUCTBUSIX, PEUICHUAX U MOBEJACHUU COOTBETCTBYIOT BBICOKUM
CTaHJapTaM JEJIOBOM ATUKH U SBISIOTCS IpuUMepoM (00pa3uom) s pabOTHUKOB
dboHIa U OpraHu3alny;

5) we pomyckaTh KOHGIUKTa HWHTEpecoB — uieH CoBeTa IUPEKTOPOB HE
JIOITyCKAEeT BO3SHUKHOBEHUS CUTyallMid, IPU KOTOPBIX €ro JIUYHAS 3aMHTEPECOBAHHOCTh
MOXKET TOBJUATH Ha HaJJIeKallee BBIMOJHEHHEe WM oOsi3aHHOCTel uineHa CoBera
JTUPEKTOPOB; B CIydae BO3HHUKHOBEHHUS CHUTyalluil C KOH(IMKTAMU WHTEPECOB,
KOTOpbIE BIMAIOT WIM TMOTCHIIMAIBHO TMOBIUAIOT HAa OECTIPUCTPACTHOE MPUHSITHE
pemieHu#i, uneHsl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEAOMIISIIOT 00 3TOM
npeacenatenss CoBera AUPEKTOPOB W HE NMPUHUMAIOT y4dacTUs B OOCYXKIEHUH M
NPUHATHM TaKUX PELICHUM; JaHHOE TPEOOBAHUE OTHOCUTCS U K JAPYTUM JICUCTBUAM
ysieHa CoBeTa JUPEKTOPOB, KOTOPBIE MPSIMO MJIM KOCBEHHO BJIMSIOT Ha HajJiexaliee
UCIoJIHeHHe 00s13aHHOCcTed wieHa CoBeTa AUPEKTOPOB (HampuUMep, ydyacTue 4diieHa
CoBeTra NHUPEKTOPOB B JACATENBHOCTU JAPYTUX IOPUIUYECKUX JUI, MPUOOpEeTEeHUE
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aKIIWI/MOeW yJacThsi U MHOTO MMYIIECTBA Yy MapTHEPOB M KOHKYPEHTOB, TOCTYI K
nH(OPMAITUU U BO3MOYKHOCTSIM );

6) AeiCTBOBATh C JIOJHKHOM pa3yMHOCTBIO, YMEHHEM U OCMOTPUTEIBHOCTBIO —
yineHaM CoBeTa TUPEKTOPOB PEKOMEHAYETCSI Ha TOCTOSIHHOM OCHOBE MOBBIIIATH CBOU
3HaHUsA B 4YacTu KommeTeHuid CoBeTa IUPEKTOPOB U BBHIMOJIHEHUS CBOMX
oOsi3aHHOCTEM B CoBeTE MUPEKTOPOB U KOMHUTETAX, BKIIIOYAs TAKWE HAIIPaBICHUS KaK
3aKOHOJIaTEIbCTBO, KOPIIOPATUBHOE YIIPABICHHE, YIIPaBICHUE pUCKaMU, (PUHAHCHI U
ayJluT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTpacid M CHEHUPUKH ESITEIbHOCTU
OpraHu3alliyd; B 1eJIAX [IOHMMaHUS AaKTyaJbHBIX BOIPOCOB JESITEIBHOCTH
opranuzanuu 4jieHbl CoBeTa TUPEKTOPOB PETYISIPHO MOCEUIAIOT KIIOYEBbIE 00bEKTHI
OpraHu3alliy U MPOBOJIAT BCTPEUYH C pAOOTHUKAMU.

61. Unensr CoBeTa IUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 32
BBITIOJTHEHUE 00s13aHHOCTEe uneHa CoBeTa AUPEKTOPOB, BKIOUas (PUIyIHApPHBIC
00SI3aHHOCTH TIepe]] aKIMOHEpPOM (aKIMOHEpaMu) U TMPUHUMAEMBbIC PEIICHUS,
3 PEeKTUBHOCTH CBOEH NEATENBHOCTH, AciicTBUE W/unu Oe3neictBue. [lpu Hammuun
pa3HbIX MHEHMH mnpezacenaresb CoBeTa TUPEKTOPOB OOECIEUMBAET PACCMOTPEHUE
BCEX IMPUEMIIEMBIX BapUaHTOB U TMPEJIOXKEHUN, KOTOPbIE BBICKA3BIBAIOTCS
oTaeNbHBIMU uiieHaMu CoBeTa JUPEKTOPOB, UTOOBI MPUHSATH PEIICHUE, OTBEYAIOIIEE
WHTEpecaM OpraHu3aluu.

62. CoBeT AMPEKTOPOB MOJAOTUYETEH aKIIMOHEPaM 3a Pe3yJIbTaThl JEATEIbHOCTH
opranm3anuu. Ha exerogHom oOmieM coOpaHuM akIMOHEPOB (3aCITyIIMBAHUN)
npencenareiab CoBeTa AUPEKTOPOB MPEJOCTABISIET aKlIMOHEpaM (y4acTHUKaM) OTYET
CoBeTa AMPEKTOPOB, B KOTOPOM OTpa)katoTca HTOruM JestenbHocTH (CoBeta
JUPEKTOPOB U €r0 KOMUTETOB 32 OTUETHBIN MEPUOJ, MEPHI, MpeanpuHsToie CoBETOM
JAPEKTOPOB MO POCTY JAOJTOCPOYHOM CTOMMOCTA M YCTOMYMBOMY Pa3BUTHIO
OpraHu3allii, OCHOBHBIE (PAKTOPBI PUCKA, CYIIECTBEHHBbIE COOBITHS, PACCMOTPEHHBIC
BOIPOCHI, KOJIMYECTBO 3aceAaHuil, popma 3acejaHui, MOCEUaEMOCTh, a TAKXKE ApyTas
BakHas uHdpopmaius — otder CoBeTa TUPEKTOPOB BKIIFOYAETCS B COCTAB T'OJIOBOTO
oTYeTa OpraHu3aIIH.

CoBeT AUPEKTOPOB €XKETOTHO OTUUTHIBAETCSI O COOJIIOJICHUU HOPM HACTOSIIETO
KOJIEKCa Mepes] aKIMOHEPAMH.

JIOTIOTHUTENBHO KPYITHBIE aKIMOHEPHI (€MHCTBEHHBIN aKIIMOHEP) MPOBOISAT
3acenanus ¢ mnpezacemareneM U wieHamMu CoBeTa JAUPEKTOPOB IS OOCYKICHUS
BOIIPOCOB TIJIaHA Pa3BUTHS, M30paHUS TEPBOTO PYKOBOIUTENS HCIIOIHUTEIBHOTO
OpraHa U JApPYruX acleKTOB, KOTOPbIE OKA3bIBAIOT BJIMSIHUE HAa POCT JIOJITOCPOYHOMU
CTOMMOCTM M YCTOMYMBOE pa3BUTHE OpraHu3anuu. Takue 3acegaHus 3apaHee
IJIAHUPYIOTCS U IPOBOJIATCS B COOTBETCTBUU C YTBEPKACHHBIMU MIPOLIEAYPAMU.

63. B CoBeTe AMPEKTOPOB U €ro KOMUTETax coOJtogaeTcs OanaHC HABBIKOB,
OMbITA W 3HAHUHN, OOECIECUMUBAIOIMIMM MPUHITHE HE3aBUCHUMBIX, OOBEKTHUBHBIX U
3G ()EKTUBHBIX pEIIEHUH B HHTEpPEcax OpraHu3allud M C YYETOM CHPaBEIJIMBOIO
OTHOUIEHUS KO BCEM aKIIMOHEPaM.
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64. B cocraBe CoBeTa JUPEKTOPOB PEKOMEHIYETCSI 00ECIICUNTh TOCTATOYHOE
pazHooOpa3ue Mo JUYHOCTHBIM XapaKTEPUCTHUKAM, BO3PACTy U F'€HJIEPHOMY COCTaBY
JUJIS1 TIOBBIIIEHUS IOJITOCPOYHONM CTOMMOCTU B COOTBETCTBUM ¢ npuHimnamu ESG.

PexoMeHlyeMoe KOJNIMYECTBO KEHIIMH B coctaBe CoBeTa AUPEKTOPOB
OpraHu3allMid COCTaBJISIET HE MEHEe TPHUJLATH MPOIEHTOB OT OOIIEro KOJWYECTBa
ysieHoB CoBeTa IUPEKTOPOB.

65. B cocraB CoBeTa JIUPEKTOPOB BXOMASIT HE3aBUCHUMBIE IHPEKTOpa B
KOJIMYECTBE, JIOCTATOYHOM JUIi OOECHeueHHUs] HE3aBUCHUMOCTH IMPUHUMAEMBbIX
peleHnil ¥ CHpaBeIIMBOrO OTHOIIEHUS KO BCEM akIlMoHepaM. PekomeHiyemoe
KOJIMYECTBO HE3aBUCHUMBIX JIHUPEKTOPOB B coctaBe CoBeTa TUPEKTOPOB KOMIIAHUU
COCTaBJISIET IO TSATHAECSITH TPOIEHTOB OT oO0mero koiudectBa uieHoB CoBera
JTUPEKTOPOB.

66. Pexomennyercsa uzdpanne CoBETOM TUPEKTOPOB CTAPIIETO HE3aBHCUMOTO
JTUPEKTOpa M3 YKMCJIa HE3aBUCUMBIX TUPEKTOPOB.

KitoueBbie pyHKIIMU cTapiiero HE3aBUCUMOI'0 TUPEKTOPA BKITIOYAIOT:

1) BeICTyIJIEHUE COBETHUKOM mpesacenarens CoBeTa TUPEKTOPOB M OKA3aHUE
eMy MOJJIEPKKHU B JJOHECEHUU OTPECIIEMbIX UM 1ETIeH;

2) oueHKy AesTenbHOCTU npeacenarens CoBera JUPEKTOPOB;

3) nmIaHupoBaHKE MPEeEeMCTBEHHOCTH Tipescenarensi CoBeTa TUPEKTOPOB;

4) B ciyyae BO3HMKHOBEHHUS pa3HOIVIACHMM MEXIy aKIMOHEpaMHu,
WCIIOJHUTEIbHBIM OpraHoM, npexaceaarteneM CoBeTa IUPEKTOPOB U APYTUMH
JUPEKTOPAMHU BBICTYIUIEHHE MOCPEIHUKOM B Pa3pELICHUH Pa3HOTIJIACHIA.

67. Obmee coOpanue akimoHepoB u30OMpaeT ujaeHOB CoBeTa NUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3PAayHbIX MPOUEAYpP C YYETOM KOMIIETCHIIMH, HaBBIKOB,
JIOCTUKEHUM, eJIOBOM pemyTaluu U Npo(ecCHOHaIBLHOTO OIbITa KaHauaaToB. [Ipu
nepen30paHuy OTIEIbHBIX YieHOB CoBeTa TUPEKTOPOB MIIM €ro MOJHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHUE MPUHUMAETCS UX BKJIAJ B 3(PGHEKTUBHOCTH JIESITEIHLHOCTH
CoBera TUPEKTOPOB OpPraHU3aLINH.

68. B xoMmaHusX, BCE TOJOCYIONIME aKIMU KOTOPBIX MpUHAIICKAT (POHIY,
CYILIECTBYIOT CIEAYIOIIHE OCOOCHHOCTH B OTHOUIEHMH Mpolecca M30paHUs YJICHOB
CoBeTa TUPEKTOPOB:

1) mpencenatens CoBeTa TUPEKTOPOB M3OUPACTCS PEIICHUEM €IMHCTBEHHOTO
aKIIMOHEPA;

2) mporecc moucka W orbopa KaHaumaroB B coctaB (CoBera IUPEKTOPOB
ocymiecTBisieTcs: (GOHAOM COBMECTHO cC mpeacenarenem CoBeTa IUPEKTOPOB U
npeacenareneM KomureTa no Ha3HauYeHUAM U Bo3HarpaxaeHusiMm CoBeTa JUPEKTOPOB
KOMIIaHUHU.

69. Cpox mnosHomouuii uineHoB CoBeTa AMPEKTOPOB COBMAAAET CO CPOKOM
nojHoMounit Bcero CoBeTa AMPEKTOPOB U UCTEKAET HA MOMEHT IMPHUHSATHUS OOIIUM
coOpaHueM aKIIMOHEPOB PELICHHUS 110 U30paHKio HOBOTro coctaBa CoBeTa TUPEKTOPOB.

Unens! CoBeTa TUPEKTOPOB M30UPAOTCS HA CPOK JI0 TPEX JIET, B OCIETYIOIIEM
IpU  YCIOBUU YIOBIETBOPUTEIBHBIX PE3YJIbTATOB JESITEIIBHOCTH MOXKET OBbITh
nepen30opaHue elle Ha CPOK JI0 TPeX JIeT.
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JIro60i cpok m3bpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIE MIECTH
JET nNoAps] (HanpuMep, 1Ba TPEXJIETHUX CPOKA) MOIIEKUT 0COOOMY PaCCMOTPEHHIO C
y4eTOM HEOOXOIMMOCTH KaueCTBEHHOT0 0OHOBIEHHS cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumeblii nupextop He MOxeT u3bupathecsi B CoBET TUPEKTOpPOB Ooiee
JIEBSATH JIET TOJPsi. B HCKITIOUNTENBHBIX CIyYasx JOMycKaeTcss n30paHue Ha CPOK JI0
neBatu Jser. M30panue HezaBucumoro nupekropa B CoBeT IUPEKTOPOB AOJKHO
MPOUCXOJIUTHh €KETOJHO C MOAPOOHBIM pa3bsICHEHMEM HEOOXOAMMOCTH H30paHus
nanHoro wiena CoBeTa TUPEKTOPOB U BIMSHUS JaHHOTO (DakTOpa Ha HE3aBUCUMOCTD
NPUHATHUS PEIICHUM.

Hu ogHO 11110 HE TOJDKHO y4acTBOBAaTh B MPUHSTUM PEIICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HaY€HHEM, U30paHUEM U NIepen30paHueM.

70. B cocraB CoBera IHUPEKTOPOB MOJDKHBI BXOJWUTH JIMIA, OOJaJaromIue
3HAHWUSIMU, HABBIKAMH M OIBITOM, HEOOXOJUMBIMHU i BbINOIHEHUS CoOBETOM
JTUPEKTOPOB CBOMX (PYHKUUNA KM OOECIEeUeHUs pPOCTa JOJTOCPOYHOU CTOMMOCTH H
YCTOMYMBOIO Pa3BUTHUS OPraHU3alllM, a TAK)KE MMEIOIIUE OEe3yNpeyHylo JIEJOBYIO U
JUYHYIO pEIyTaluIo.

71. Ilpu otOope kaHaupaToB B coctaB CoBeTa JUPEKTOPOB BO BHUMAHHUE
NPUHUMAIOTCA:

1) onbIT paboOTHI HA PYKOBOASIIUX JOJIKHOCTSX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) oOpa3zoBaHue, CIEUUATBHOCTb, BKIIOYAs HAJIMYUE MEXIyHAPOJIHBIX
CepTU(PHUKATOB;

5) HaJuuMe KOMIIETEHUUN IO HAIpaBJICHUSM U OTpacisM (OTpaciu MOTYT
MEHSTBHCS B 3aBUCUMOCTHU OT MOPTQeisi akTUBOB);

6) nenoBas penyTanus;

7) HalM4uWe MPSAMOTO WIM MOTEHIIMAILHOTO KOH(JIMKTa UHTEPECOB B Cilyyae
n30panus B coctaB CoBeTa TUPEKTOPOB OpraHU3ALHH.

72. Yucnennsiii coctaB CoBeTa AMPEKTOPOB yCTAHABIUBACTCS WHANBHIYAIBHO
C Y4ETOM MaciITaboOB JAESATEILHOCTH, MOTPEOHOCTEN OU3HEeca, TeKYIUX 3a/1a4, TiaHa
pa3BuTHS U (PUHAHCOBBIX BO3MOkHOCTeW. KonnuecTBo unenoB CoBeTra IUPEKTOPOB
JIOJKHO TIO3BOJIATH CO3/aBaTh HEOOXOIMMOE KOJUYECTBO KOMHUTETOB. B KoMmaHMsIX
yuciaeHHbIN cocTtaB CoBeTa TUPEKTOPOB COCTaBIAET OT 7 70 11 yenosexk.

73. CoctaB CoBera AUPEKTOPOB cOAJaHCHPOBAH, YTO O3HAYACT COYCTAHHC
wieHoB CoBera JUPEKTOPOB  (IIPEACTABUTENEH  aKIMOHEPOB, HE3aBUCHUMBIX
JTUPEKTOPOB, PYKOBOJIUTEIISI UCTIOIHUTEIBHOTO OpraHa), 00ecreurnBaolee NpuHsITHE
pElIeHUI B MHTEpecax OpraHu3alid U C y4YE€TOM CIPABEIJIMBOIO OTHOLIEHHUS K
aKIMOHEpaM.

ObecneunBaeTcst Mpo3payHblil nmpouecc otrdoopa uieHoB CoBeTa AUPEKTOPOB C
BoBjeueHneM CoBeTa IUPEKTOPOB (oHIa (B OTHOILIEHUU COBETOB JTUPEKTOPOB
KOMITaHUi) ¥ opraHu3auud. [loMck KaHAMIATOB MU HM30paHHe MPOBOJATCSA IO
OOBEKTUBHBIM KPUTEPHSIM U C YIETOM HEOOXOIUMOCTH pa3HooOpa3us coctaBa CoBera
JTUPEKTOPOB.
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[Ipouecc momcka M oTOOpa MTPOBOAMTCA [0 HMCTEUEHHUS MOJHOTO CpOKa
MOJITHOMOYMI Bcero coctaBa CoBeTa MUPEKTOPOB M MOJTHOMOYUN WHIMBHUIYATbHBIX
YJICHOB.

74. Boripoc 00 n30panuu Bcero coctaBa CoBera TUPEKTOPOB WU OTACIBHBIX
YJICHOB MOKET OBITh HHUITMHUPOBAH B YCTAHOBJICHHOM MOPSIKE KPYITHBIM aKIIHOHEPOM
(yuactHukoM) unu KomuTeToM 1o Ha3Ha4yeHHsIM U Bo3HarpaxiaeHusiM yepe3 CoBer
JTUPEKTOPOB OpraHU3aIUH.

[Tpumep kommereHImi uwieHOoB CoBeTa AMPEKTOPOB IO HAMPABICHUSAM U
OTpacisiM

Kpurepuit Heob6xoaumeble 3HaHuS Hupexrop X Hupextop Y

Komnerenuus Crparerus
Pucku u aynur
KOpucnpynenuus
Kopnoparushoe

yIpaBJeHUE
MuaBectunnu

DKOHOMUKA ¥ (PMHAHCHI

VYupasnenue
YCJIOBCYCCKUMU pECypCaMu
anoBannu
OTpaan TeJ'IeKOMMYHI/IKaI_II/II/I
Hedtb u ra3
DHepreTuka
Tpancnopr
I'opnas metamryprus
MammHocTpoeHne
Hensmxumocth

75. B xomnanusx, B kKotopbix 100% axkuuii npuHagiexxut GoHIY, CyIIECTBYET
CJICAYIOIIUI TIpoliecc MoucKa u u3dopanus wieHa CoBeTa TUPEKTOPOB:

1) douag coBmectHO ¢ mnpexacenatenieM CoBeTa IUPEKTOPOB KOMIIAHUH,
npeacenateneM KomureTa no Ha3HayeHUSIM U Bo3HarpaxaeHussM CoBeTa JUPEKTOPOB
KOMIaHUHW MPOBOJUT MOJATOTOBKY W IJIAHUPOBAHME: aHAJIM3 U OMNpEAeIICHUE Habopa
HEOOXOIMMBIX KOMIIETEHIIMA U HaBBHIKOB B (COBETE€ TUPEKTOPOB C YUYETOM 3ajad
KOMITaHWH;

2) ompenenseT KaHaJd IIOMCKAa KaHAUJATOB — CaMOCTOSTEIBHO WM C
MPUBJICYEHUEM PEKPYTHHTOBOM OpraHU3allny;

3) OCylIIECTBIIAET MOUCK KaHAUAATOB,;

4) mnpoBomAUT OTOOP KaHAWAATOB: OIEHKY, HWHTEPBHIO U IMOATOTOBKY
MpeIOKEHUI 1Mo KaHauaaTaM (KaHauaaTel B wieHsl CoBeTa AUPEKTOPOB KOMITAHUMA
00CYXKIal0TC KaKk MHHUMYM C OJHUM uwieHoM Komurera 1mo Ha3zHAuYe€HUSIM H
Bo3HarpaxjeHussM CoBeta JUPEKTOPOB (HOHTA);

5) NpUHATHE PEIICHUS €AMHCTBEHHBIM aKIIMOHEPOM;
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6) myOnukaryst nHGOpMaLMK HA HHTEPHET-pEcypce KOMIIAaHUH, TIPECC-PEITn3.

XOJIIMHTOBBIE KOMIIAHUH UCIIOJIb3YIOT AHAJOTUYHBIN TPOLECC B CBOEU TPYIIIIE.

B opraHmzanusx ¢ HECKOJbKHUMH AaKIMOHEPAMH IPOIECC M30paHHs YJIEHOB
Cosera nupekTopoB u npeacenaresnss CoBera JUPEKTOPOB OCYIIECTBIISIETCS B OPSIKE,
ornpeneneHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBaX M Y CTaBOM OpPTraHU3AIIHH.

B opranmzanmsx pexkomeHayercss co3fgarb KOMHUTET 1O Ha3Hau€HUsIM H
Bo3HarpaxaeHusM CoBeTa IUPEKTOPOB OpraHMU3allMM B OINPEICIIEHUE COCTaBa,
HEOOXOMMBIX HaBBIKOB M KoMIleTeHIIMI B COBET IUPEKTOPOB U KAHIUJATOB B COCTaB
CoBeTa TUPEKTOPOB.

76. B cocraB CoBera AUPEKTOPOB H30MPAIOTCS HE3aBUCHMBIE IHUPEKTOPA.
HezaBucUMBIM HPEKTOPOM MPHU3HAETCS JUIO, KOTOpoe 00JakaerT AOCTATOYHBIM
pO(ECCUOHATTM3MOM U CaMOCTOATEIbHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCHUMBIE U
OOBEKTHBHBIE PEIICHHS,, CBOOOJHBIE OT BIMSHUS OTHEJIbHBIX AKIHUOHEPOB,
UCITOJIHUTEIILHOTO OpraHa ¥ MPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

[7. Pexomenayercd mpUHUMaTh BO BHHMAHHE CIEAYIOLIME OOCTOSTENbCTBA,
KOTOPbIE MOTYT HAHECTH yUIEpO HE3aBUCUMOCTH HE3aBUCUMOI'O IUPEKTOPA:

1)  sBnsgercs win ObUI COTPYAHWKOM KOMIAHMH WJIM TPYIIBl B TCUCHUE
MOCJIETHUX TPEX JIET;

2)  WMEeT WM UMeJ B TSUSHHE MOCISTHUX TPEX JIET MaTepHaIIbHbIC JICTOBBIC
OTHOILIIEHUS C KOMIIaHMEW HampsMyl JuOO B KauyecTBE MapTHEpa, aKLIHUOHepa,
JUPEKTOPA WM IIIaBHOTO MEHEIKEPA OpraHa WK MOAIEP>KUBAET TAKUE OTHOLIEHUS C
KOMITQHMEH;

3)  TOJY4YHIJI WM MOJTy4YaeT JOMOJHUTEIBHOE BOSHATPAKIACHUE OT KOMITAHUU
IIOMHUMO BO3Harpa)<JIeHUs IUPEKTOPA, y4aCTBYET B ONIIMOHE HA AKIUU KOMIIAHUU WIHA
B CXEME OIUIaThl C YYETOM pPE3YyJIbTaTOB JAESITEIbHOCTH, WU SIBISETCS YYACTHUKOM
MEHCUOHHOM CXEMbI KOMIIaHUU;

4)  o0yiagaer WICHCTBOM B COBETaX IUPEKTOPOB MU UMEET CBS3H C JPYyTUMH
JTUPEKTOPAMH Yepe3 yuacTre B IPYruX KOMIAHUSIX WM OpraHax;

5)  mpencraBiseT KpyImHOTO aKIMOHEPA;

6) mnpopaboTan B coBeTe JUPEKTOPOB Oojiee ICBATH JIET C MOMEHTa HMX
NEPBOT0 HA3HAYCHUSI.

B ciayuyae npuMeHUMOCTH 3TUX WIH JPYTUX COOTBETCTBYIOIIUX OOCTOSTENBCTB,
U €CIM COBET JHUPEKTOPOB CYMTAET, YTO HE3AaBUCHUMBIA JUPEKTOP SBISETCA
HE3aBHCHUMBIM, TO NMPEAOCTABISETCS YETKOE OObSICHEHHUE.

/8. HezaBucumble IUpEKTOpa JOJKHBI aKTUBHO Y4YacTBOBAaTh B 00CYKIIEHUHU
BOIPOCOB, TIJiI€ BO3MOXXEH KOHQIMKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBON U
He()MHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CJENIOK, B OTHOLIEHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTbD, BBIJBUKEHUE KAaHIUAATOB B COCTAB UCIOJHUTEIILHOIO OpraHa,
YCTAaHOBJICHHE BO3HATPaXXJACHUS WJIEHAM HCIOJIHUTENbHOTO opraHa). HesaBucumbie
JTUPEKTOpa U30MPAIOTCs MpeceaaTeNsIMU KIF0UEBbIX KOMUTETOB COBETa JUPEKTOPOB
- [10 BOIIPOCaM ayJInTa, Ha3HAUYE€HUI U BO3HATPAKICHUI.

He3aBucuMblil AMPEKTOP CIAEANUT 3a BO3MOKHOM yTepeil craryca HE3aBUCUMOCTH
U 3a0ylaroBpeMeHHO yBeaoMisieT mnpeacenarens CoBera AMPEKTOPOB B Cilydae
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HaJIM4Ms TaKUX cuTyauuid. B ciydae Hamuuuss OOCTOSITENBCTB, BIMSIONIUX Ha
He3aBucuMOCTh ujeHa CoBera AMPEKTOpOB, mnpeaceaarenb CoBeTa IUPEKTOPOB
HE3aMEeUINTEIBHO JIOBOJAUT JaHHYI0 HMH(OpPMAIMIO MO CBEACHHS aKIIMOHEPOB s
INPUHATHUS COOTBETCTBYIOIIETO PEIICHUS.

@oHay ¥ oOpraHu3alusaM HeoOXoauMo OoOecnedyuTh Haludhe IUIaHOB
MPEEeMCTBEHHOCTH 4jieHOB CoBeTa TUPEKTOPOB JUIsl MOJJEP>KaHUS HETPEPHIBHOCTU
JeSATEIbHOCTH U MIPOTPECCUBHOTO 0OHOBIIEHUs cocTaBa CoBeTa JUPEKTOPOB.

79. CoBeT IUPEKTOPOB YTBEPKAAET MPOrpamMMy BBEACHHUS B JIOJKHOCTBH IS
BHOBb M30paHHbIX WwieHOB CoBeTa TUPEKTOPOB U MPOrpamMmy MpopecCUOHAIBHOTO
pazBuTus ansi kaxaoro uieHa CoBera nupektopoB. KopropaTuBHBIA cekpeTapb
o0ecreunBaeT peaan3alnio JaHHONW TPOrpaMMBl.

B nmpomecce BBeaeHus B JOJDKHOCTH ujieHbl CoBeTa JIHPEKTOPOB
O3HAaKAMJIUBAIOTCS CO CBOMMHU IpPaBaMH U OOS3aHHOCTAMHM, KIIOYEBBIMU aCHEKTaMu
NEeATEIbHOCTH M JOKYMEHTaMH (OHAA U OpraHu3aliu, B TOM YHCIIE CBS3aHHBIMU C
HanOOJBIIUMHU PUCKAMHU.

80. Ilpencematens CoBeTa AMPEKTOPOB OTBEUaeT 3a 0OIIEe PYKOBOACTBO
CoBeToM TMpEKTOPOB, OOECIIEYMBAET MOJIHYIO U 3P deKTHBHYIO peanu3annto CoBeToM
JTUPEKTOPOB €ro OCHOBHBIX ()YHKIMA M TMOCTPOEHHWE KOHCTPYKTHUBHOIO AHAJIOra
Mexay wieHaMu CoBeTa JUPEKTOPOB, KPYIHBIMHU aKIMOHEPAMU U MCIIOJIHUTEIBHBIM
OpraHoOM.

IIpeacenarens CoBeTa QUPEKTOPOB CTPEMUTCS K CO3/IaHHUIO €IMHONW KOMAH[IbI
npo(heCcCHOHANIOB, HACTPOEHHBIX Ha POCT JIOJITOCPOYHOM CTOMMOCTH U yCTONYMBOE
pa3BUTHE OpTraHU3alMH, YMEIOIIUX CBOEBPEMEHHO U Ha JI0JKHOM PO eCCHOHATbHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHUE BBI3OBBI.

JIna  BemosnHeHuss poym npencenarens CoBeTta  AMPEKTOPOB  IIOMHUMO
npodeccuoHaNbHON KBaMU(pUKALMK U ONbITA HEOOXOJIMMO HaJUYHME CHEUUaTbHBIX
HABBIKOB, TAKMX KakK JIMJEPCTBO, YMEHHE MOTUBUPOBATh, IOHUMATh Pa3HbIE€ B3TJISAIbI
Y TIOJIXO0/1bl, UMETh HaBBIKW Pa3peIIeHNs] KOHPIUKTHBIX CUTYyallH.

81. Pomu u ¢ynkunuu npencemarens CoBeTa AMPEKTOPOB W PYKOBOAMTEIS
UCIIOJIHUTENILHOTO OpraHa OpraHu3allii YeTKO pa3/iesieHbl U 3aKperieHbl B Y CTaBe.
PykoBoauTenb MCHOJHUTENHLHOTO OpraHa He wu3Oupaerca npencenarenem Coeta
JUPEKTOPOB.

KiroueBbie pynkuuu npenceaarens CoBera TMPEKTOPOB BKIIOYAIOT:

1) mnanupoBanue 3acenanuii CoBeta AUPEKTOPOB ¥ (POPMUPOBAHUE TTOBECTKU;

2) obecrieueHre CBOEBPEMEHHOTO MoiydeHus uieHamu CoBera JUPEKTOPOB
MIOJTHOM M aKTyaJlbHOW MH(OPMAITUU IS IPUHSATHUS PEIICHHUIA;

3) obecnedyenne cocpemoToueHuss BHUMaHus CoBeTa JTUPEKTOPOB Ha
PAacCCMOTPEHUH CTPATErMYEeCKUX BOIMPOCOB M MHHUMHU3ALMHU BOMPOCOB TEKYIIETO
(omepanmoHHOr0) XapakTepa, MoAJIekKaIIMX paccMoTpeHrni0 COBETOM TUPEKTOPOB;

4) oOecrieyeHUe MaKCUMaJIbHOM Ppe3yJIbTATUBHOCTU IMPOBEJACHUS 3aceIaHUi
CoBera JUPEKTOPOB TMOCPEACTBOM BBIJIEJICHUS JOCTATOYHOIO BPEMEHH s
00CYy>X/IeHUI, BCECTOPOHHETO U IIyOOKOTO PacCMOTPEHHUSI BOIPOCOB MOBECTKU JIHA,
CTUMYJIUPOBAHUS OTKPBITHIX 00CYKIACHUH, TIOCTUKEHUS COTJIACOBAHHBIX PEIICHHUI;
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5) nmnocTtpoeHHe HaJJIeXalmled KOMMYHUKAIMM W B3aUMOJICUCTBHS €
aKIMOHEpaMH, BKIIOYAIOIIEE OpPraHU3alUi0  KOHCYJbTAMA C  KPYNHBIMU
aKIMOHEPaMH MPHU MPUHATUHN KIIOYEBBIX CTPATETUYECKUX PEIICHUH;

6) obecrieueHre MOHUTOPUHTA U HaJ[30pa HAJIeKAIEro HCIOTHEHUS PUHATHIX
pemenuit CoBeTa TUPEKTOPOB U OOLIETO COOpaHUs aKIHUOHEPOB (EIUHCTBEHHOTO
aKIIMOHEPA);

7) B ciiyyae BO3HUKHOBEHHUS KOPIIOPATUBHBIX KOH(QIMKTOB IPUHATHE MEP MO UX
pa3pelieHn0 M MHUHMMH3ALMM HUX HETaTUBHOTO BIUSHUS Ha JESITEIbHOCTD
OpraHM3allii U  CBOEBPEMEHHOE HWH(OPMUPOBAHHME KPYMHBIX AKIHOHEPOB
(EIMHCTBEHHOTO aKIMOHEPA) B CiIydae HEBO3MOXXHOCTH PELICHMS TaKUX CUTyalui
COOCTBEHHBIMU CHUIIAMH.

82. Ilpencenatenr CoBeTa TUPEKTOPOB HE MOXKET SBISATHCS OJHOBPEMEHHO
npejcenareaeM npaBieHus GoHa.

CoBeT IUPEKTOpPOB pacCMAaTpUBAET BOINPOCHI B OTHOIIEHUMM (oHga U
OpraHu3aldid B Ipelesax CBOEH KOMIIETEHLMHU COIJIaCHO YcTaBy (POHIA, a Takke
IPEIBAPUTEIILHO PAacCMATPUBAET BCE BOIMPOCHl KoMmeTeHuuH [lpaBuTenbcTBa Kak
€IMHCTBEHHOT'0 aKLIMOHEpA.

CoBeTbl  TUPEKTOPOB  OpraHu3anuii  u30uparoTcs oOmMM  coOpaHueM
aKIMOHEPOB (€IMHCTBEHHBIM aKIIHOHEPOM) OpraHU3aIHil.

83. YpoBeHnb Bo3HarpaxxaeHus wieHoB CoBera AUPEKTOPOB JAOCTATOUHBIN Is
NPUBJICYCHUS], YAEpKaHUsI U MOTUBUPOBAHMS Kaxaoro uieHa CoBera AMPEKTOPOB
TAaKOr'0 YPOBHsI, KOTOpBIA TpeOyeTcs Al YCIEUIHOrO YTNpaBiICHUsI OpraHU3aluei.
[Ipy >TOM TpUHUMAETCS BO BHUMAHUE OKHIAEMbBINA TMOJOKUTEIBHBIA dPGEKT aiis
OpraHu3alliy OT y4acTHsl JaHHOTo jJuua B cocraBe Cosera aupektopoB. Komurer no
Ha3HAUYCHUSIM M Bo3HarpaxiaeHussM CoBeTa AUPEKTOPOB OpraHU3aldyd BHOCUT
MPEIOKEHMS IO pa3Mepy BO3HArPaKACHUS KaHIUATOB B HE3aBUCUMBIE TUPEKTOPA.

VYcranoBienue Bo3HarpaxjaeHus uieHy CoBeTra JMPEKTOPOB OpraHu3aluu
OCYUIECTBJISIETCSI B COOTBETCTBUU C METOJ0JIOTHEH, pa3padaTsiBaeMoil (POHIOM.

[Ipu 3TOM mpUHUMAETCS BO BHUMAHUE OXHUAAEMbBIA MOJOKUTEIbHBIN 3P deKT
JUIsL OpraHM3alMy OT Yy4yacTus JaHHOro juua B coctaBe CoBeTa IUPEKTOPOB.
B opra#uzanusx ¢ HECKOJbKMMH AaKIIMOHEpaMU COOTBETCTBYIOIIME IpaBUIIA
BOo3HarpaxjaeHus uwieHoB CoBeTa AUPEKTOPOB pa3paldaThIBAIOTCS HA OCHOBE
MeTO0J0THH (POH/IA U YTBEPKAAIOTCSA OOIMM cobpanueM akimoHepoB. KomuteT mo
Ha3HAYeHUsIM M BO3HarpaxaeHussM CoBeTa JTUPEKTOPOB OpraHU3alMd BHOCUT
IPEJIOAKEHHS 110 pa3Mepy BO3HATPAKICHUS KaHAUIaTOB B HE3aBUCUMbIE JUPEKTOPA.

YpoBHM BO3HArpaxxacHus mnpeacenarens u Bcex wieHoB CoBeTa AUPEKTOPOB
BKJIIFOYAIOT B c€0sI 3aTpaThl BpEMEHHU U 00sI3aHHOCTH B paMKaX JOKHOCTH.

Hu ogHO 11110 HE OJKHO y4acTBOBAaTh B MPUHSTHM PEIICHUMN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

Bo3HarpaxkaeHue JOMKHO CIPaBEUIMBO OTPakaTh OKUIAEMbIM BKJIAJ WIECHA
CoBeta QUpPEKTOPOB B MOBbINIEHHE 3PPeKTUBHOCTH Bcero CoBeTa TUPEKTOPOB U
NEeSATENIbHOCTH  opraHuM3anuu. [lpu ycTaHoBiIeHMM pa3Mepa BO3HArpa)aeHUs
IPUHUMAIOTCS BO BHUMaHuE 00s13aHHOCTU 4jieHOB CoBeTa ITUPEKTOPOB, MacIITaObl
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JEATEeIIbHOCTH OPTaHU3alllK, JOJITOCPOUHbIC LIETU U 3a7a4M, ONpeesieMble IIaHOM
Pa3BUTHS, CI0KHOCTh BOIIPOCOB, paccMaTpuBaeMblx COBETOM JTHPEKTOPOB, YPOBEHB
BO3HArPAXKJCHUS B AQHAJIOTUYHBIX  KOMIMaHUsAX  (OEeHUMapKuUHI,  0030p
BO3ZHArPaXXICHUM ).

84. Umenam CoBeTa JUPEKTOPOB, KaK TMPaBUJIO, BBILJIAYHUBAIOTCS
(GUKCUpOBAaHHOE  TOJIOBOE  BO3HAIPAXKJEHUE, a  TakkKe  JOMOJHUTEIbHOE
BO3HArpaxJeHue 3a mpencenarenbctBo B CoBeTe JUPEKTOPOB, ydacThe U
npejcenareabcTBo B komurerax CoBeta AupekTopoB. Bo3narpaxaenue uiena Copera
JTUPEKTOPOB HE JOHKHO BKJIKOYATh OMIMOHBI WM JAPYTHE DJIEMEHTHI, CBSI3AHHBIC C
pe3yJbTaTaMu JEsITeIbHOCTH OpraHU3alllu.

OO6mee coOpaHue aKIUOHEPOB (EIMHCTBEHHBIA aKIIMOHEp) OpraHU3AINU
OTpeIeIIIeT pa3Mep U YCIOBHUS BBIIUIATHI BO3HATPAXKACHUS U KOMIICHCAIIMU PACX0JI0B
yieny (-am) CoBeTa JUPEKTOPOB OpraHU3alIUH.

Unenst CoBera aupekTopoB (PoHIA, SBISIOMIUECS TOCYAapCTBEHHBIMU
CIIY>KalllUMH, HE TOJIy4aloT OTIEJIbHOIO0 BO3HArpaxiacHus 3a wieHCTBO B CoBere
JTUPEKTOPOB U €r0 KOMUTETAX.

85. Jlns Oomee yriayOieHHOW W KAa4eCTBEHHON NpPOpabOTKH BOMPOCOB IPHU
CoBeTe aupekTopoB (PoHAA CO3JAIOTCS MOCTOSHHO JIEUCTBYIOIIME KOMUTETHI: IO
ayJIuTy, HA3HAUYCHUSIM U BO3HArPaXKIeHUsM, crpaTeruu, Crenuanau3upoBaHHbBIN
KOMUTET. VIHbIe KOMUTETHI MOTYT OBITH CO3/IaHbI 110 YCMOTpeHuto CoBeTa TUPEKTOPOB
donma. KomureT 1O CTpaTrerud paccMaTpUBAeT BOMPOCHI CTPATETUYECKOTO
IUIAHUPOBAHUS, PYKOBOJUTENIEM KOTOPOTO SIBIISETCA TEPBbI  PYKOBOAUTEINb
LHEHTPAJIBbHOTO YIIOJTHOMOUYEHHOTO OpraHa Mo roCyJapCTBEHHOMY IJIAHUPOBAHMUIO.

HesarenbHocTh  kKomuTeToB CoBeTa JIUpEeKTOpoB (OHIA CIOCOOCTBYET
rIyOOKOMY M TIIATEIbHOMY PacCMOTPEHHUIO BOMPOCOB, BXOMSIIMX B KOMIETEHIUIO
CoBeTa JAUPEKTOPOB M TOBBIINICHUIO KayecTBa MNPUHUMAEMbBIX pEHICHUU, B
OCOOCHHOCTH T1I0 TaKUM HalpaBJICHUSM KaK ayAuT, YIPaBJICHUE PHUCKaAMH,
HaJiexaniee U 3QpHeKTUBHOE TPUMEHEHHE MOPSIKA OCYIECTBICHUS 3aKYOK (DOHIOM
U OpraHu3alusMy, Ha3HAUYCHHE W BO3HArpaxjacHue wieHoB CoBeTa TUPEKTOPOB U
UCIIOJTHUTEIBLHOIO OpraHa, yCTOMYMBOE Pa3BUTHUE, B TOM UHCIIE MPOU3BOJICTBEHHOMN
0€30MacHOCTH U OXpaHbl OKpY>KaroIel cpeapl. Hamuune KoMUTEeTOB HE 0CBOOOXKTaeT
yieHoB CoBeTa NUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHSTHIC PEIICHUS B paMKax
komrneTeHIuu CoBeTa JUPEKTOPOB.

Komuretsl co3maroTcs Juisi MpOBEAEHUs IETAIHHOTO aHAIW3a W BBIPAOOTKH
peKOMEeHJaIui Mo KPyry HamOoJiee Ba)KHBIX BOMPOCOB JO HUX PACCMOTPEHHUS Ha
3aceganun CoBeTa JUpeKTOpOB. OKOHYATENIBHOE PEIICHHE MO paccMaTPUBAEMbIM
KOMHTETaMHU BolpocaM npuHumaeTcs CoOBETOM JUPEKTOPOB.

CoBeT AUPEKTOPOB MPUHUMAET PEIIEHNE O CO3JaHUU KOMUTETOB, OMPEACIISICT
MX IEPCOHAIBHBIA U YUCIECHHBIM COCTaBbl, IpeaceAaTesed, CpOK IOJIHOMOYMH, a
TaKke (YHKIIUU U TTOPSII0K PabOTHI.

86. B cocraBel koMuUTETOB BXOAAT ujieHbl CoBeTa AMPEKTOpOB (oHaa u
AKCIEPTHI, O00JIaarore HEOOXOAUMBIMUA MPOPECCUOHAIBHBIMUA 3HAHUSAMU JJIs
paboThl B KOHKPETHOM KOMUTETE.
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87. Cnenuanu3upoBaHHBIA KOMHUTET ()OHIA OCYIIECTBISCT KOMIUIEKCHBIN U
OOBEKTUBHBIM aHAIIW3 BIUSHUS JEATEIBHOCTH OpPraHM3alMi, BXOISIIUX B TPYIITY
doHma, Ha pa3BUTHE SKOHOMHUKU WM OTIEIbHO B3ATOH OTpAaciud SKOHOMHUKU B
cooTBeTCTBUM ¢ 3akoHOM O (onzae. IlocrosHHbM uneHoM CrienHanTu3upPOBaHHOIO
KOMHUTETa - OJKCIEPTOM C NpaBOM ToJIoca SIBJISETCS NpPeAcTaBUTENb Bricnieit
ayauTopckoil nanatsl PecriyOmunku Kazaxcras.

KoHnTponb 3a ucnosib3oBaHueM (POHIOM U OPraHU3ALUSMU BBIJCIECHHBIX UM
CpeICTB pecmyOinkaHckoro Oromkera, HamuonansHoro ¢onna PecnyOnuku
Ka3zaxcran Ha cooTBeTCTBUE (PUHAHCOBO-DPKOHOMHUYECKOMY OOOCHOBAHUIO, OLIEHKA
3(p(EeKTUBHOCTH OIOMKETHBIX WMHBECTULMH OTHOCATCS K KOMIETeHIMH Bolciiein
ayauTopckoil nanatsl PecniyOnmku Kazaxcras.

B cocraBax octanbHbix KOMUTETOB CoBeTa TUPEKTOPOB (POHIA OOJIBIIMHCTBO
COCTAaBJISIFOT HE3aBUCHUMbIE TUPEKTOPA.

88. KomureTsl coctosT u3 uncna wieHoB CoBeTa AMPEKTOPOB, 0OJIATAIOIINX
HEO0OXOAMMBIMU NIPO(HECCUOHATBHBIMU 3HAHUSMU, KOMIIETEHIMSIMU U HABbIKAMHU JJIs1
pabotel B KomuTeTe. Hanmmume NOTEeHUMATbHBIX KOH(MIMKTOB HMHTEPECOB AOJIKHO
IPUHUMATHCS BO BHUMaHUE NMpU (POPMHUPOBAHUHU COCTABOB KOMUTETOB. IIpencenarenu
KOMUTETOB  Hapsiy C  NOpOPECCHOHAIbHBIMA  KOMIIETEHUUAMH  00JIaJaloT
OpPraHU3aTOPCKUMHU M JIMJIEPCKHUMHM KayeCTBaMM, XOPOIIMMH KOMMYHHMKAaTHBHBIMHU
HaBbIKaMU 17151 3PEKTUBHOIN OpraHu3aluu AesITENbHOCTH KOMUTETA.

IIpu coBeTrax OUPEKTOPOB CO3MAKOTCS KOMHUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJIUT PACCMOTPEHHUE BOIIPOCOB IO ayAMTY, YIIPABICHUIO PUCKaMU, Ha3HAYCHUM U
BO3HAIPaXKICHUSM.

89. B opraHuzamusx, omnepandd KOTOPBIX CBSI3aHBI C PHCKOM aBapuil u
TEXHOJIOTUYECKUX KaTacTpod (K mMpuMmepy, MNPOMBILUICHHbIE KOMIIAHUM, aBHA H
KEJIE3HOJOPOKHBIE TEPEBO3KH), CO3JAIOTCSI KOMHUTETHl 1O MPOU3BOACTBEHHOM
oe3onacHocTd. B 1ensx noBbimeHus 3p(HEKTUBHOCTH NPHUHITUS WHBECTULIMOHHBIX
pEIICHU PEKOMEHIYETCs] BKJIIOYUTh B KOMIIETEHIMIO OJHOIO M3 KOMHUTETOB MpHU
CoBere IUPEKTOPOB BOMPOCHI, CBA3aHHBIE C WHBECTHIMOHHOM JEATE€IbHOCTBIO
OpraHu3aliy, pACCMOTPEHHE KOTOPBIX BXOIUT B KomneTeHIuo CoBeTa TUPEKTOPOB.
B 3aBucumoctu oOT cocrtaBa, pazMepa M Tekymmx 3amady CoBeTra JTUPEKTOPOB
IPELYCMOTPEHbl HHBIE HAINPABIEHUS JEATEIIBHOCTH KOMMTETOB IO BONPOCaM
CTpaTeruy, NHBECTULIMI U UHBIM BorpocaMm. CocTaB KOMUTETA BKIKOYAET HE MEHEE 3
YEJIOBEK.

90. B coctaB Komurera no aynuty BXOJST HE3aBUCUMBIE TupekTopa. B ciyuae
npussiedeHrst KomureTom KBanmupuIUpoOBaHHOTO 3KCIEPTa, JaHHOE JIUIO HE JOJIKHO
MMETh ITpaBa rojoca. Pemenue o npusiedeHun 3kcnepra npuauMaercss Komurerom
0 ayJuTy, U BONPOC €ro MPUBJICYCHHS JOKEH €KEroJlHO pacCMaTpUBATHCS Ha
npeameT 3QPEKTUBHOCTU AEATENBHOCTH U HE3aBUCUMOCTH.

Unensl Komurera mo aynuty oOs3aHbl 00Ja7aTh TIIyOOKMMHM 3HAaHUSMU U
IPAKTUYECKUM OIBITOM B 00JacTh OyXrajTepcKkoro ydera W ayAuTa, YIpPaBJICHUS
pUCKaMHu, BHYTpEHHEro KoHTposs. ba3zoBeie ¢yHkuum Komurera mno ayauty
BKJIFOUAIOT BOIPOCHl BHYTPEHHETO M BHEIIHErO ayAuTa, (PMHAHCOBOW OTYETHOCTH,
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BHYTPEHHETO KOHTPOJII M YIPABICHUS PHUCKaMH, COOJIONEHHUS 3aKOHOAATEIhCTBA
PecnyOnuku KazaxcTan, BHyTpEHHUX JOKYMEHTOB U MHBIE BOMPOCHI MO MOPYUYCHHUIO
CoBeTta qUPEKTOPOB.

91. B cocraB Komutera mo Ha3Hau€HUSM W BO3HATPAXKICHUSM BXOJUT
OOJBIIMHCTBO U3 YHCIIA HE3aBUCUMBIX TUPEKTOPOB B LENSIX BRIPAOOTKH OOBEKTUBHBIX
U HE3aBUCHUMBIX pELICHUH W HEJOMyLICHHs] BIUSHUS 3aUHTEPECOBAHHBIX JIUIL
(mpeacTaBUTENEH AKLIMOHEPOB, PYKOBOAUTEINSI UCIIOJIHUTEIBHOTO OpraHa, paOOTHUKOB
Y MHBIX JIUI]) Ha CYKJECHUS YJIEHOB KOMUTETA.

UneHpl NaHHOTO KoMHUTEeTa oO0s3aHbl 00JaAaTh TIyOOKMMHU 3HAHUAMHU MU
OPAKTUYECKUM ONBITOM B 00JacTW YHOpaBICHUS MEPCOHAIOM M OLEHKU €ro
NESITENIbHOCTH, a TaKKe B c(pepe KOpIOpaTUBHOTO YIIPABJICHUS.

[Ipencenarenem KomMHuTeTa SABIsETCS Mpescenarens CoBeTa JUPEKTOPOB.

bazoBpie (yHKIIMM KOMHUTETa BKIIOYAIOT BOMPOCHI HAa3HAUEHUS, TOCTAaHOBKHU
motuBarMOHHBIX KIIJ[, OneHKM nesTeNbHOCTH, BO3HATPAXKICHUS U TUIAHUPOBAHUS
MIPEEMCTBEHHOCTH PYKOBOAMUTENS M UJICHOB HCIOJHUTEIBHOTO OpraHa, BOMPOCHI
Ha3HAYCHHUs] U BO3HAIPaXACHHUS KOPIOPATHMBHOTO CEKpeTaps, a TaKKe ydacTus B
pacCMOTPEHHH YKa3aHHBIX BOIPOCOB B OTHOIIEHMH cocTaBa camoro CoBerta
JTUPEKTOPOB, B CIydasx MPEAOCTaBICHHUS TaKWX IMOJHOMOYHUN OOIKMM coOpaHueM
aKIMOHEPOB (€AMHCTBEHHBIM akKIMOHepoM). B »ToM ciydae unenst Komwurera mo
Ha3HAYEHUsIM M BO3HArpaXkICHUSM HE [OMYyCKAalOT BO3HUKHOBEHUS CUTYyallUd C
KOH(JIMKTOM MHTEPECOB M HE NMPUHUMAIOT y4acTUsl MPH PacCMOTPEHUU BOMPOCOB
COOCTBEHHOT'0 Ha3HAYEHUS U/UJIM BO3HATPAXKICHUSI.

KoMuTeT mo Ha3Hau€HUSM U BO3HATPAXKICHUSIM aHAIU3UPYET MOJUTHKY
BO3HArpa)/eHUs NepcoHalla U CBSA3aHHbIC C HEH MOJIMTUKU, a TAKXKE COIVIACOBBIBAET
MEphl CTHUMYJIHPOBAaHUS W BO3HATPAXACHHS, MPUHUMAs WX BO BHUMaHUE TIpHU
OTIpEeICTICHUH TTOJIMTUKHA BO3HATPAXKACHUS UCIIOHUTEIBHOTO TUPEKTOPA.

92. Ha 3acemaHusx KOMHTETOB MPHUCYTCTBYIOT TOJIbKO UJIEHBI KOMHTETOB.
[TprcyTCTBHE OCTABHBIX JIUIL AOMYCKAETCS TOJBKO 0 IPUTIIAIeHUI0 KomuTeTa. [Ipu
HEOOXOMMOCTH KOMHUTETHI MPUBIIEKAIOT SKCIIEPTOB U KOHCYJIHTAHTOB.

93. ®yHKUMH, TTOJHOMOYHS, COCTaB M MPOIECC OPTaHU3AIMH JIEATEIHLHOCTH
KOMHUTETOB PErIAMEHTHUPOBAaHbI B COOTBETCTBYIOIIUX TOJOKEHUSX U YTBEPKICHBI
CoBetoM nupexTopoB. KoMUTETHI yTBEpKIaIOT IJIaH CBOEH paboThl (pEeKOMEHAyeTCs
710 Hayaja KaJleHAapHOTo rofia), KOTOPbIN COTJacoBBIBAETCs ¢ I1aHOM paboTsl CoBeTa
JTUPEKTOPOB, C YKa3aHHEM IE€pPEeUHsl pacCMaTpPUBAEMbIX BOIIPOCOB M AT MPOBEACHUS
3aceaHu.

94. [leproMYHOCTH MPOBEIEHUS 3aCE€AaHU KOMUTETOB COCTABIISIET HE MEHEe
4-x 3acemaHMii B TOA. 3acelaHuss KOMHUTETOB MPOBOIATCA B OYHOH (opme
c odopmiIeHHEM TMpPOTOKONa. B 1emsx co3maHus OJarompusTHBIX YCIOBUH U
COKpAIlleHHs 3aTpaT Ha TPOBEACHHE 3aceJaHWii KOMHUTETOB JOIMYCKAeTCs ydacThe
YJIEHOB KOMUTETOB MOCPEICTBOM TEXHUUECKUX CPEJICTB CBS3H.

95. IlpeacenaTeny KOMUTETOB FOTOBAT OTYET O AEATEIBHOCTH KOMHUTETA U Ha
OTIEJIBHOM 3acellaHuu OT4MThIBatOTCsA mnepen CoBETOM IUPEKTOPOB 00 MTOrax



28

nesitenbHocTH 3a ro. [Ipencenarens CoBeTa AMPEKTOPOB UMEET MPABO B TEUEHHUE rOAa
noTpeboBaTh y KOMUTETOB MPEAOCTAaBUTH HHPOPMAIIHIO O CBOCH JIEATEIHHOCTH.

96. [lonroroBka u npoBeaeHue 3acegannii CoBeTa AUPEKTOPOB CIIOCOOCTBYIOT
MaKCUMaJIbHOW PE3yJIbTATUBHOCTH €ro JeATEIbHOCTH. JIJIsI BBIMOJIHEHUS CBOMX
o0si3aHHOCTeH uieHbl CoBeTa AUPEKTOPOB UMEIOT JOCTYI K IMOJIHOM, aKTyalbHOU U
CBOEBPEMEHHOUW MH(POPMAIIUH.

97. CoBeT IUPEKTOPOB MPOBOAUT PETYJIApHbIE 3acenanus sl 3(hPEeKTUBHOTO
BbITIOJIHEHUs cBouX (yHkiuit. [IpoBenenue 3acenanuit CoBeTa AMPEKTOPOB U €O
KOMUTETOB OCYIIECTBISIETCS MMOCPEICTBOM OYHOM MJIM 3a04HOM (DOPM TOJ0COBAHUS,
IpPU 3TOM KOJUYECTBO 3aceJaHuil ¢ 3a04HOU (POpPMOIl ToJI0COBaHUS JIOJKHO OBITH
MUHHAMH3UPOBAHO. PaccMOTpeHHE M NPHUHATHE PELIECHUN IO BONPOCAM BAXKHOIO U
CTPATETMYECKOTO XapaKTepa OCYIIECTBISIOTCS TOJNbKO Ha 3acenanusax Cosera
JTUPEKTOPOB C OYHOM (POPMOI TOJTOCOBAHMUS.

98. 3acemanus CoBeTa IUPEKTOPOB W €T0 KOMHUTETOB HAJICKAIUM 00pazom
IPOTOKOJIUPYIOTCS KOPIIOPATHUBHBIM CEKPETApPEM C YKa3aHHEM B IIOJHOM OObeMe
UTOTOB O0CYXJACHUI U MPUHATHIX PEIICHUA.

3acenanust CoBeTa AUPEKTOPOB MPOBOJATCS B COOTBETCTBUU C TIJIaHOM palOTHI,
YTBEPXKIAaeMbIM JI0 Hayaja KaJeHJapHOIO TroJa, BKIIOYAIOIIMM IEPEYEHb
paccMaTpuBaeMbIX BOIPOCOB U IpaduK MPOBENCHUS 3aCEJaHUM ¢ yKa3aHUEeM JaT.

99. Pexomennyemas NEepUOAMYHOCTh TMpoBeneHus 3acenanuii  Coseta
JTUPEKTOPOB cocTapisieT oT 8 1o 12 3aceganuii B roa. PekomeHnyeTcs paBHOMEPHOE
pacnpezieseHue KOJIMYECTBA BOIPOCOB, IUIAHUPYEMBIX K PACCMOTPEHHIO B TEUECHHE
roja, Jjs oOecreyeHHs] TIIATEIbHOTO M TOJHOLIEHHOTO OOCY)XIEHUS U MPUHSATHUS
CBOEBPEMEHHBIX U KAYECTBEHHBIX PELICHUHN.

CoBeT JAMPEKTOPOB JOJDKEH COOJIOJATh YCTAHOBJIEHHBIE JIOKYMEHTAMH
OpraHu3alMyd MOpoLeAypbl MO TOATOTOBKE U MpoBeAcHUto 3acenanui CoseTa
JUPEKTOPOB.

100. Marepuanel k 3acemanmsiM  CoBeTa JTUPEKTOPOB  HAINPABISIOTCS
3a0JarOBPEMEHHO — HE MEHEe 4eM 3a 7 KaJeHJapHBIX AHEH, a mo Oosiee BaKHBIM
BOIIPOCaM, KOTOPBIE ONPENEIAIOTCA Y CTaBOM OPTraHMU3allMM, — HE MEHee 4eM 3a 15
pabouux JHEH, eclii MHbIe CPOKM HE YCTaHOBJEHBbI YcTaBoM. IlepeueHb Ba)KHBIX
BOIIPOCOB  BKJIFOYAET, HO HE OIPAaHWYMBAETCA, I[UIAHOM pPa3BUTHS, IUIAHOM
Meponpustid, MotuBaumoHHbIMM  KIIJI s pykoBoguTenss W YJIEHOB
WCIIOJIHUTEJILHOTO OpraHa, TOJOBBIM OTYETOM M Y4YacTHEM B CO3JaHUM JAPYTHX
IOPUINYECKUX JIUILL.

B noBectky 3acenanuss CoBera [IHMPEKTOPOB HE BKIIFOYAKOTCS BOIPOCHI,
MaTepuajbl MO0 KOTOPbIM ObUIM MPENOCTaBJIEHbI C HapylIEeHHEM CpOKoB. B ciyudae
BKJIIOYEHUS] B MOBECTKY BOIPOCOB C HApYIIEHHEM CPOKOB, npencenatento Cosera
TUPEKTOPOB  MPEAOCTaBIIACTCS  HMcueplbiBaioniee  OOOCHOBAaHUE  JAHHOM
HEOOXOIMMOCTH.

101. CoBet AMpeKTOPOB NPUHUMAET PEIICHHS HA OCHOBE MOJHOMU, 10CTOBEPHOU
U KauecTBeHHOM uHpopmaruu. s npunarus CoBeToM TUpPEKTOpOB 3(HPEKTUBHBIX U
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CBOECBPEMEHHBIX pEUICHUN HEOOXOJUMO OO0ECIeUUTh COONIOICHNE CIETYIOIINUX
(bakTopoB:

1) BBICOKOE  KA4ecTBO  MaTepuajgoB, HHPOpPMAIHH, JOKYMEHTOB,
npenocraBisieMblx COBETY AUPEKTOPOB, B TOM YHCIIE NEPEBOJ HA AHTJIMACKHUI SI3bIK
pU HEOOXOTUMOCTH;

2) TONydeHHE MHEHUSI OKCHEpTOB (BHYTPEHHUX U BHEIIHUX) TIpH
HE0OXOAMMOCTU (CJeNyeT YUUTHIBATh, YTO MPUBJICUYCHHUE KCIEPTOB HE CHUMAET C
CoBeTra JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PEIICHHUE);

3) Bpewms, yzaensemMoe OOCyKaeHusM Ha 3acefanusix CoBeTa AUPEKTOPOB,
OCOOEHHO JIJI51 BXKHBIX U CJIIOHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PaCCMOTPEHHUE BOIIPOCOB;

5) B pelIeHUsX 3aKpervieHbl IUIaH JajdbHEWINUX JEHCTBUM, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenyromyie (akTopbl OKa3bIBAalOT OTPULIATEIBHOE BIMAHHE HA KayeCTBO
pemennii CoBeTa TUPEKTOPOB:

1) 1OMHUHHpPOBAaHUE OJHOTO WM HECKOJBKUX JAUPEKTOPOB HA 3aCE€JaHUU, YTO
OTrpaHUYMBAET MOJHOLIEHHOE YYaCTHE B OOCYKIEHUSAX APYTUX AUPEKTOPOB;

2) opManbHOE OTHOILIEHHUE K pUCKaM;

3) npecnenoBaHue JIMYHBIX UHTEPECOB U HU3KHE ITUUYECKUE CTaHAAPTHI;

4) dbopmanpHOE NMpHUHATHE pelleHUuH Ha 3acenaHuu CoBeTa TUPEKTOPOB, O€3
pealibHbIX U aKTUBHBIX OOCYKICHHUIA;

5) no3unus OGECKOMIPOMHUCCHOCTH (OTCYTCTBHUE TMOKOCTH) WJIH OTCYTCTBHE
CTPEMJIEHHSI K Pa3BUTHIO (JOBOJIBCTBOBAHUE TEKYIIUM MOJIOKEHUEM);

6) cnabast opraHu3aIMOHHAs KyJIbTYpa;

7) HenoCTaTOK MH(POPMALIUX W/UITU aHAIH3a.

Unensl CoBeTa TUPEKTOPOB MOTYT 3aMPOCUTH AOMOIHUTENIbHYIO HH(POPMALIHIO
10 BOMPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JIsl IPUHSITHS PELICHUS.

102. TIIpoBemenme 3acemanmii CoBeTa JUPEKTOPOB M €r0 KOMHTETOB
OCYUIECTBJISIETCS.  MOCPEACTBOM OYHOM WM 3a04HOM  (OpM  TroJOCOBaHUSA
(c o0ocHOBaHMEM MpPUYUH BBIOOpa 3a04HOM (OPMBI TOJOCOBAHUS), KOJUYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAHUS JOJMKHO OBITH MHUHUMHU3UPOBAHO.
PaccmoTpenme u mpuHSATHE PELIEHUI MO CTPAaTErHueCKUM BOMPOCAM JAESITEIbHOCTH
OCYILIECTBISIOTCA TOJNbKO Ha 3acenaHusix CoBera TUPEKTOPOB € OYHOM (popmoi
TOJIOCOBAHMS.

B o0co0pix ciyuasx BO3MOXKHO codeTaHue obeux ¢dopm 3acemanusi CoBeTa
JUPEKTOPOB U €r0 KOMUTETOB. JTO KAaCAETCs CUTYALMH, KOTI/Ia OJUH WM HECKOJIBKO
ywieHoB CoBeTa AMPEKTOPOB HE HMMEIOT BO3MOXKHOCTH JIMYHO IMPHUCYTCTBOBaTh Ha
3acenanuu CoBeTa TUPEKTOPOB.

103. KBopyMm mist mpoBenenus 3aceganusi CoBeTa TUPEKTOPOB COCTABIIET HE
MEHee TOJIOBMHBI OT YHUCJa €ro 4IEHOB M ompejaenserca ¢ ydyetoMm wieHoB CoBera
JTUPEKTOPOB, KOTOPBIE YUAaCTBYIOT B OOCY>KJIEHUU U FOJIOCOBAaHUU PACCMATPUBAEMBIX
BOIIPOCOB, MCHOJIb3YsSI TEXHUYECKHME CpEJCTBa CBA3M (B pEeXKUME ceaHca
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BUJICOKOH(pepeHIH, Tele(OHHON KOH(MEPEHIICBI3U U JIp.), JTUO0 NPH HATWYUU HX
T0JIOCOB, BHIPAKEHHBIX B TUCbMEHHOM BHUJIE.

Unen CoBeTa AUPEKTOPOB, UMEIOIIUN 3aMHTEPECOBAHHOCTH MO BOMIPOCY,
BBEIHECEHHOMY Ha paccMoTperne CoBeTa JUPEKTOPOB, HE yIaCTBYET B OOCYKIICHUU U
TOJIOCOBAHMM IO JAHHOMY BOIPOCY, O YEM JAENACTCS COOTBETCTBYIOIIAS 3aIlUCh B
poToKoJie 3acenanns CoBeTa TUPEKTOPOB.

104. Cpox [HaBHOCTH TI0O HEpa3IJIAIICHWIO BHYTpeHHEW (Ciy>keOHOM)
uHopMauu opraHuzanuy ObIBIIMMU wieHamu CoBeTa JUPEKTOPOB TOCIe
MIPEKPAILICHHS UX AEATEIbHOCTU B cocTaBe CoBeTa AMPEKTOPOB COCTABIIAET HE MEHEE
5 Jner.

CoBeTy IHUPEKTOPOB PEKOMEHAYETCS MPOBOJIWUTH PEBHU3UI0 PAHEE MPHUHSTHIX
pelieHnid. AHanM3y MOJIeKaT KaK caMO PEIICHHE, TaK U MPOLECC €ro MPUHSITHS.
PexoMeHTyeTcs MPOBOJIUTH PEBU3UIO paHEe MPHUHSTHIX PEIICHUN MPU MPOBEICHUU
CoBETOM IUPEKTOPOB OLIEHKU CBOEH €SI TEIHLHOCTH.

105. CoBeT mupeKTOPOB, KOMUTETHI U WieHbI COBETa JUPEKTOPOB OIICHUBAIOTCS
Ha €XEroJHONl OCHOBE B paMKaxX CTPYKTYpPHPOBAHHOTO MPOIECCA, YTBEPKICHHOTO
CoBeTOM NUPEKTOPOB OpraHu3aiuu. JJaHHBIA MPOIECC COOTBETCTBYET METOA0IOTUH
donna. Ilpu sTOM He pexe OJHOro paza B TpPU roAa OLIEHKA MPOBOJIUTCS C
MIPUBJICUCHUEM HE3aBHUCUMOM npodeccuoHanbHOM opranu3anuu. CriocodaMu OlEeHKH
ABJISIIOTCSL  CAMOOLIGHKA WJIM TPUBJICYEHUE HE3aBUCUMOTO KOHCYJIbTaHTA IS
MOBBINICHUS KauecTBa oneHKu. [lo corimacoBaHuio ¢ 00mKUM COOpaHUEM aKIMOHEPOB
(€IMHCTBEHHBIM AKIIOHEPOM) W npeaceaaTeaeM coBeTa
JTUPEKTOPOB/HAOTIOATEIHHOTO COBETA OIIEHKA MOXKET MPOBOJAUTHCS C MIPUBJICUCHUEM
HE3aBUCUMOM MpodhecCHOHATBHOM OpraHu3allii OJIMH pa3 B TPH roja.

OueHka 0KHA TTO3BOJISATH ONpeneNsaTh Bkiiag CoBeTa TUPEKTOPOB U KaXKIOTO
U3 €ro 4WICHOB B POCT JOJTOCPOYHOM CTOMMOCTH W YCTOMYHMBOE Pa3BUTHE
OpraHu3alliyd, a TaKXe BBISBISATH HAMPABJICHUS W PEKOMEHJAOBaTh MEpPbI IS
yIyulieHui. Pe3ynbTaThl OlEHKH MPUHUMAIOTCSI BO BHUMAHKE IIPU NTepern30paHuu UiIn
JIOCPOYHOM IPEKPAIICHUHU TOJTHOMOYMH uieHOB CoBeTa JUPEKTOPOB.

106. Omenka sBHSETCS OJHUM €3 OCHOBHBIX WHCTPYMEHTOB TIOBBIIICHUS
npodeccuoHanmu3mMa CoBeTa JUPEKTOPOB UM €ro  HHJIUBUAYAIbHBIX YJICHOB.
[IpoBenenre OmEHKH 00s3aTEIBLHO KaK JJI HE3aBHUCHMBIX JUPEKTOPOB, TaK W IS
MPEICTABUTENIEN aKIIMOHEPOB.

[IpoBeneHne OIEHKH JOJKHO COOTBETCTBOBATh TAaKUM KPUTEPHUSM, Kak
PErYJIAPHOCTb, KOMILIEKCHOCTb, HETIPEPBIBHOCTb, PEaTuCTUYHOCTb,
KOH(HICHIIMATEHOCTb.

IIpouiecc, cpoku W MOPSIAOK MPOBEACHUS OIECHKU jaesitenbHocTH CoBeTa
JTUPEKTOPOB, €r0 KOMUTETOB U WieHOB CoBeTa JUPEKTOPOB UETKO PErIaMEHTUPOBAHBI
BO BHYTPEHHUX JOKyMmMeHTax opranusanuu. Ilpencemarens u uiensl CoBeTa
JTUPEKTOPOB MPOXOAAT O0yUEHHUE 0 MPOBEICHUIO OLEHKH.

107. OtieHka BKJIIOYAET, HO HE OTPAaHUYMBAETCS PACCMOTPEHUEM CIIECTYIOIINX
BOIIPOCOB:
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1) ontumansHOCTh cocTtaBa CoBeTa AUPEKTOPOB (OaslaHC HABBIKOB, OIIBITA,
pa3HooOpa3ue cocTaBa, OOBEKTHMBHOCTh) B KOHTEKCTE CTOSIIMX 3a1ad Iepen
OpraHu3aluen;

2) ACHOCTh NMOHHMMAaHHWS BUACHUS, CTPATErMH, OCHOBHBIX 3aJad, MpoOJeM H
LIEHHOCTEW OPraHUu3alNH;

3) nu1aHbl IPEEMCTBEHHOCTH U Pa3BUTHS;

4) pynkunonuponanue CoBeTa JUPEKTOPOB Kak €IMHOT0 opraxa, ponu Cosera
JTUPEKTOPOB U PYKOBOJUTENS UCIIOJIHUTEIBHOIO OPTraHa;

5) a¢dexTuBHOCTE B3aumMoeiicTBus B CoBeTe TupekTopoB, CoBETa TUPEKTOPOB
C OpraHaMu M JIOJDKHOCTHBIMM JIMI[aMHU OpraHu3aluu;

6) > PeKTUBHOCTH KaXJ10T0 U3 ujieHOB CoBeTa AUPEKTOPOB;

7) >(PexkTUBHOCTD NEATENbHOCTH KOMUTETOB (CoOBeTa IUPEKTOPOB M UX
B3aumozeiicTere ¢ COBETOM TMPEKTOPOB, WICHAMH HCIIOJHUTEIBHOTO OPraHa;

8) kadyecTBO HWH(OpMAIUMU U JOKYMEHTOB, IpeaocTaBisieMblx CoBETy
JTUPEKTOPOB;

9) kauecTBO 00CyXkaeHMUI HAa COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3(heKTUBHOCTH AESITENBHOCTH KOPIOPATUBHOTO CEKPETapS;

11) sicHOCTh B HOHMMAaHUH MPOLECCOB U KOMIIETEHIUH;

12) npotuiecc BbISBICHUS U OLIEHKH PUCKOB;

13) B3auMmoneHCTBUME C aKIMOHEpPAaMU U HHBIMH 3aUHTEPECOBAHHBIMU
CTOpOHAaMH.

108. Ouenka mpoBoautTcss COBETOM TUPEKTOPOB B 00SI3aTEIHHOM MOPSAKE HA
exerogHoi ocHoBe. Crioco0aMu OIIEHKHU SIBJISIFOTCSI CAMOOIIEHKA WJIM MPUBIICYCHUE
HE3aBUCUMOT0 KOHCYJIbTAaHTA JUJIsl TOBBIIIEHUS KadecTBa OLEHKH. HeszaBuUCUMBIiA
BHEILIHUN KOHCYJIbTAHT MPUBJIEKAETCS HE PEXKE YeM OAMH pa3 B TPU roja.

Onenka CoBeTa THPEKTOPOB, €ro KOMUTETOB M WieHOB CoBeTa AUPEKTOPOB,
npenocraBiieHue oOpaTHOW cBsizu uieHam CoBeTra JUPEKTOPOB W BbIpaOOTKa
NOCIEAYIOUMX MEp MO YIYYIIEHUSM OCYILIECTBISIOTCS TOJ PYyKOBOACTBOM
npenacenarens CoBera IUPEKTOPOB. Pe3ynbTaThl OLEHKH 00CYkIAI0TCS Ha OTACIIBHOM
3acenanuu CoBeTa JUPEKTOPOB, MO pe3yabTaTaM KoToporo ais CoBeTa TUPEKTOPOB B
LEJIOM U MHIUBUIYAIbHO JJI KaXJI0TO U3 €ro YICHOB BbIpabaThIBAETCS MpOrpaMMa
pa3BUTHS.

109. IIpencenarens CoBeTa TUPEKTOPOB HECET OTBETCTBEHHOCTh 3a BECH
IpolLecC MPOBEACHUS OLICHKU U PUHITHE MEP I10 €r0 PE3yJIbTaTaM.

KitroueBbie posu B mpoliecce OIeHKH pacipeiestoTCs CIEAYIOMUM 00pa3oM:

1) npencenarens CoBeTa JUPEKTOPOB PYKOBOIUT MPOIIECCOM  OIICHKH,
IPEeIOCTaBIIsIeT OOPATHYIO CBA3b BceMy cocTaBy CoBeTa TUPEKTOPOB U KAKIOMY M3
€ro 4ieHOB, MH()OPMUPYET €AMHCTBEHHOrO akKIMOHepa (KPYMHBIX aKIMOHEPOB) O
pe3yabTaTax OLEHKHM M OOCYXIAeT MEphl MO YIYUIICHHUSIM, a TaKKe€ KOHTPOJIUPYET
BBITNIOJIHEHME IIJ1aHA JEHCTBUI 110 UTOraM OLICHKHU;

2) mnpencemarenb Komurera 10 Ha3HAuUeHUsIM M BO3HArpa)ICHUAM
obecrnieunBaeT npouecc olueHku npeaceaarens Cosera IMPEKTOPOB;
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3) mpezacenaTen KOMUTETOB 00ECIIEUNBAIOT MPOIECC OLIEHKH 3((HEKTUBHOCTH
pabOThI BO3IIIABIIIEMBIX HMU KOMUTETOB;

4) He3aBUCUMBII KOHCYJBTAHT (B CIydae MPUBJICUEHHUS) BBHICTYNAET B POJIHU
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHUPYET IPOLECC OLIEHKU;

5) wnensl CoBeTa AUPEKTOPOB 0OECIICUNBAIOT AKTUBHOE yUaCTHE, OTKPHITOCTD,
YECTHOCTh U BOBJICUEHHOCTb.

Pe3ynbTaThl OLIGHKHM CIIy’)KaT OCHOBAaHMEM JUIsl Iepen30paHHsl BCETO COCTaBa
CoBera AMpPEKTOPOB WM OTHENBHOIO €ro wieHa, nepecMorpa cocraBa CoBera
JTUPEKTOPOB M pa3Mepa Bo3HarpaxiaeHus uineHam CoBeTta AUpPEKTOpoB. B ciyudae
HAJIMYUS CEPbE3HBIX HEJOCTATKOB B pe3yJibTaTaX JAEATEIBHOCTH OTAEJIbHBIX UYJIECHOB
Cosera nupekTopos, npeacenarens CoBeTa TUPEKTOPOB MPOBOJUT KOHCYJIBTALMH C
KPYIHBIMH aKIIMOHEPAMH (€JUHCTBEHHBIM aKIIHOHEPOM ).

CoBeT IMPEKTOPOB B €XKErOAHOM T'OJOBOM OTUETE OTPakaeT KaKuM 00pa3oM
npoBojuiack oueHka CoBeTa JTUPEKTOPOB W MPUHATHIE MEPHI MO pe3yJbTaTaM.
B ciyyae npuBiedyeHHs] HE3aBUCUMOI'0 KOHCYJIbTAHTA, YKa3bIBAETCSI OKA3bIBAIUCH JIN
UM HHbIE KOHCYJIbTallMOHHBIE YCIYyTHU (POHAY M OpraHU3alMsIM B TEUEHHE TOCIETHUX
TpeX JIeT.

EQVHCTBEHHBIN aKIUMOHEP MOXET IMPOBECTH COOCTBEHHYIO oleHKy CoBeTa
JUPEKTOPOB CaMOCTOSITEIIHO WJIM C IPHUBJICYEHUEM HE3aBUCUMOIO KOHCYJIbTaHTA.
Bo BHHMaHHME NPUHUMAIOTCS PE3yJbTaThl OLICHKH, IPOBEIECHHON CaMOCTOSATEIBHO
CoBeToM JUPEKTOPOB, PE3YJIbTAThl ACSITEILHOCTH OPraHU3AlMU U UHBIE (DaKTOPBI.

110. B uensx apdextuBHOM opranuzanuu aeareabHocT CoBeTa TUPEKTOPOB U
B3aumoznencTeuss CoBeTa IHPEKTOPOB, MCIHOJHUTEIBHOTO OpraHa ¢ aKIUOHEpaMu
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIOPATUBHBIN CEKPETAPb.

CoBeT AMPEKTOPOB MPUHUMAET PELUIEHWE O HA3HAYEHUU KOPIOPATHUBHOIO
CeKpeTapsi W JIOCPOYHOM TNPEKpaIleHHH €ro MOJHOMOYMH, ONpelesieT CpOK
MOJIHOMOYMI  KOPHOPATUBHOIO CEKpeTaps, TpeOOBaHUS K KOPIOPATUBHOMY
cekpeTapro, GQyHKIMH U MOPSAOK AESATENbHOCTH, pa3Mep AOJKHOCTHOIO OKIana U
YCJIOBUSI BOZHATPAKICHUS, IPUHUMAET PEIICHUE O CO3IaHUU CITY>KObI (CEeKpeTapuara)
KOpIIOpaTUBHOrO cekperaps. KopropaTuBHbld cekpeTaps mnonotyereH CoBery
JTUPEKTOPOB (POHJIA M HE3aBUCHUM OT UCIHOJIHUTEIBHOTO opraHa (onjga. OCHOBHBIE
00513aHHOCTH KOPHOPATUBHOTO CEKpeTaps BKIIIOUAIOT COJICHCTBUE B CBOEBPEMEHHOM
M KayeCTBEHHOM NPHUHATHUM KOPIIOPAaTHBHBIX pelIeHHd co cTtopoHsl CoBera
JUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA, BBIIIOJIHEHUE POJIM COBETHHKA IS WICHOB
CoBeTra JUPEKTOPOB IO BCEM BOIIPOCAM HX AESATEIBHOCTH U MPUMEHEHHUS MTOJI0KEHUI
HACTOSIIIEr0 KOJIEKCa, a TAKK€ MOHUTOPHUHT 3a pealu3alreldl HACTOSIIEro KOJAeKca U
ydacTu€ B COBEPIICHCTBOBAHUM KOPHIOPATHUBHOTO yrmpaBieHUs B (GoHIE W
opranuzanusx. KopnopaTuBHBII cekpeTapb TakKe OCYLIECTBIISET MOArOTOBKY OTUETa
0 COOJIIOJIEHUY MPUHIUITIOB U MOJI0KEHUI HACTOAIIETO KOJEKCa, KOTOPBIA BKIIIOUAETCS
B COCTaB I'0JJIOBOI0 oT4eTa oHaa. J[aHHBIM OTYET COAEPKUT NEPEUEHb IPUHLIUIIOB U
IIOJIO’KEHUHM KOAEKCa, KOTOPbIE HE COOMIOAI0TCS, C IPUBEACHUEM COOTBETCTBYIOLINX
OOBSICHEHUH.
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B xommnanusx, a Takke OpraHu3aIyiax, akiiud KOTOPBIX 00paIIaroTCs Ha PHIHKE
LHEHHbIX  OyMmar, Ha3Ha4aeTcsi  KOpPIOpPATUBHBIA  cekperapb. Ha3HaueHue
KOPIOPAaTUBHOI'O CEKpeTaps BXOAUT B MCKIIOYUTENbHYIO KoMmreTeHuuto CoBera
TUPEKTOpPOB. PelieHne o Ha3HaYeHUM KOPIOPATUBHOIO CEKpEeTapsl B OPraHU3aLUsX,
CO3/aHHBIX B (opMe TOBapHUIIECTBA C OTPAHMUEHHOW OTBETCTBEHHOCTHIO,
MPUHUMAETCS IO YCMOTPEHHIO HA0JII0IaTeNTbHOTO COBETA.

111. OcHoBHass 00sS3aHHOCTh KOPIIOPATUBHOTO CEKpEeTapsi COCTOUT B
00€eCleYeHUn CBOEBPEMEHHOTO U KAueCTBEHHOTO MPUHATUS KOPIOPATHUBHBIX
pemieHuit co ctoponsl CoBeTa AMPEKTOPOB U OOIIEro COOpaHHsl aKIMOHEPOB
(€IMHCTBEHHOTO aKIMOHepa), obecnieueHnn 3PpheKTUBHOrO B3auMoaeiicTBus CoBera
JTUPEKTOPOB,  HUCIOJHUTEIBRHOTO OpraHa ¢  akiuoHepaMu (€AMHCTBEHHBIM
akuroHepom). Kpome Toro, GpyHKIMHA KOPIIOPATUBHOTO CEKPETAps BKIIOUAIOT HAI30P
3a HaJJIeXalllel MPaKTUKOW KOPIOPATUBHOIO YIIPABJICHHUS.

OcHOBHBIE (PYHKIIMM KOPIIOPAaTHBHOIO CEKpeTaps BKIIOYAIOT, HO HE
OTrpaHUYMBAIOTCA CIEAYIOIIUMH.

B vactu obecnieuenus aesrenbHoctd CoBeTa TUPEKTOPOB:

1) okazanue nomomm npeacenatento CoBera TUPEKTOPOB B (POPMUPOBAHUH
11aHa padoThl U IOBECTOK 3aceqaHuii;

2) opranuzaius npoBeieHus 3aceaanuii CoBeta AUPEKTOPOB U €r0 KOMUTETOB;

3) obGecneuenne mnonydeHus uwieHamu CoBeTa JAUPEKTOPOB AaKTyaIbHOU H
CBOEBPEMEHHOW MH(pOpMaiU, HEOOXOMUMOMN ISl IPUHATUS PEIICHUI 10 BOTPOCaM
MIOBECTKHU JHS U B paMKax KomrneTeHun CoBeTa JUPEKTOPOB;

4) npotokonupoBaHue 3acenaHuii CoBeTa JTUPEKTOPOB W KOMUTETOB,
o0ecrieueHne XpaHEHUs MPOTOKOJOB, CTEHOTpamM, ayAHO-BUIEO  3alMCeM,
MarepuaioB 3acenanuid CoBeTa JUPEKTOPOB U KOMHUTETOB;

5) koHcynbTHpoBaHMe wieHOB (CoBeTa JHUPEKTOPOB MO  BOMPOCAM
3akoHoAaTenbcTBa PecnyOmuku  Kazaxcran, VYcraBa, HacToAIIEr0 KOJEKca,
BHYTPEHHUX JOKYMEHTOB, OCYIIECTBIEHUE MOHUTOPUHTA MTPOUCXOIAIINX U3MEHEHUM
Y CBOEBpPEMEHHOE MH(PpOpMHUpOBaHUE WieHOB COBETa TUPEKTOPOB;

6) opraHu3zanus BBEICHHSA B JIOJKHOCTh BHOBb M30paHHbIX wieHOB (CoBera
JTUPEKTOPOB;

7) opranuzamus oOydeHuss wieHOB CoBeTa IUPEKTOPOB W TPHUBJICUCHUS
JKCIIEPTOB;

8) opranu3aius B3auMojericTBUs wieHoB CoBeTa JUPEKTOPOB C aKIMOHEPAMHU,
WCIIOJTHUTEIbHBIM OPTaHOM.

B uwactu oOecrieueHusi B3aMMOJCUCTBHUS C aKIMOHEpaMH (€IMHCTBEHHBIM
aKIMOHEPOM):

1) opranuzanus mpoBeAeHUs 00X COOpaHU aKIMOHEPOB,;

2) CBOEBPEMEHHOE HaIlpaBJICHUE MaTEpUaJIOB MO BOIPOCAM, BHIHOCUMBIM Ha
paccMoTpeHue o001Iero coOpaHus aKIMOHEPOB/€IUHCTBEHHOIO aklUOHEepa, st
MPUHATHS COOTBETCTBYIOIINX PELICHUN;
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3) mpoTOKOJIUpPOBaHKE OOIIET0 COOpaHs aKIIMOHEPOB, 00ECIICUCHNE XPaHEHUS
IIPOTOKOJIOB, CTEHOTPaMM, MAaTe€pHalOB 3aceJaHui 00IIero coOpaHus aKIUOHEPOB
(pelieHni eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrieueHre HaIekKAIIETO B3aUMOJICHCTBUS OPTaHU3AIIH C aKIIHOHEPAMH,
BKJIIOYAsi KOHTPOJIb 32 MPEJOCTaBIeHUEM HHPOpPMAIIMK Ha 3alpOChl aKIIMOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B yacTu BHepeHMs HaJyIeKallel MPaKTUKU KOPIIOPATUBHOTO YIIPABJICHHUS:

1) MOHHTOPUHI peanu3alud U COOJIOACHMS MNPUHLMIIOB M IOJIOKEHUH
HACTOSLIETO KOJIEKCa;

2) MOArOTOBKA OTYETA O COOJIIOJIEHUHU MPUHIUIIOB U IMOJIOKEHUH HACTOSILErO
KOJIEKCA;

3) BBISIBJIEHHE B paMKaX UCIOJHEHUS CBOMX (PYHKIIMI HAPYIIEHUI B YACTU HOPM
KOPIOPAaTUBHOI'O YNPABIICHUS, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U
JPYTUMHU JOKYMEHTAMH OpPTraHHU3al1u;

4) KOHCYJIBTUPOBAaHUE AKIUOHEPOB, JOJDKHOCTHBIX JIUI, PaOOTHUKOB
OpraHu3allyiy [0 BOIPOCaM KOPIOPATUBHOIO YIPABJICHHS OpraHU3alUu;

5) MOHHTOPHHI JIy4llIed MHUPOBOW NPAKTUKH B cdepe KOPHOpPaTUBHOIO
YOPABJIEHUS] M BHECEHHE TMPEIOKEHUH MO COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIOPAaTUBHOI'O YIIPABJICHUS B OpraHU3aLlH.

BoznoxeHne MHBIX 00s3aHHOCTEW Ha KOPIIOPATUBHOIO CEKpeTapsl IOJHKHO
OCYLIECTBJISTBCA C Y4YETOM TEKYIIEeHd Harpy3kd KOPIIOPAaTUBHOIO CEKpeTaps.
BoznoxeHue HOBBIX 00sI3aHHOCTEH HE JIOJKHO CIIOCOOCTBOBATh HEKAUE€CTBEHHOMY
BBIMIOJHEHUIO (DYHKLMH, U3J0XKEHHBIX B HacTodlleM Kojaekce. HoBele (yHKIUU He
JOJKHBI Ty OIMpoBaTh (YHKIIUU UHBIX CTPYKTYPHBIX MOAPA3/ICICHUN U TOJKHOCTHBIX
mun. B cnyuvae nyOnupoBaHMsT HEOOXOAMMO MEPECMOTPETh HCIIOMHUTENS TaKUX
GyHKLIMA.

112. Jns mnpodecCHOHATbHOTO  WCIOJHEHUS  CBOMX  OOS3aHHOCTEH
KOPIOPAaTUBHBIA CEKpeTapb 00JIajaeT 3HAHUSMHU, OMNBITOM U KBaJdu(UKalMei,
0e3ynpeyHoil Je0oBOM penyTanuei u nonb3yercs noBepuemM CoBeTa AUPEKTOPOB U
aKMOHEpoB. B 3aBrcHMOCTH OT pa3mMepa OpraHu3aluu U MaciTada ee JesiTeNbHOCTU
co3gaeTcs CiIyk0a KOpIOpaTUBHOTO CEKPETapS.

113. Ha 1omKHOCTh KOPIIOPATUBHOTO CEKpeTaps Ha3HAvYaeTCs JIUI0, UMEIoLIee
BbICILIEE IOPUANUECKOE WM SKOHOMUYECKOE 00pa3oBaHue, C HE MEHEee YeM S-JIETHUM
OIBITOM PabOThl, U MPAKTUUECKHE 3HAHUS B cepe KOPIOPATUBHOIO yMNPABICHUS U
KOPIOPaTHUBHOIO MPaBa.

114, B wmemsx mnoBbimeHUsS 3G(PEKTUBHOCTH TMOJATOTOBKH W IIPOBEACHUS
3acenanuii CoBeTa AUPEKTOPOB PEKOMEHAYETCSl IEPUOIUYECKU 00CYKAATh MOJHOTY
U TOJE3HOCTh TpenocTaBieHHbIX uieHaM CoBeTa AMPEKTOPOB MAaTepUasoB.
Pe3ynbTaThl JaHHBIX 0OCYKJIEHUHN CITy>)KAaT OCHOBAHHUEM IS OLICHKU 3(P(EKTUBHOCTH
NESTEIbBHOCTH KOPIOPAaTUBHOI'O CEKPETAPSI.

115. B oTHOmIEHMM KOpPIIOPATUBHOIO  CEKpeTapss B  OpraHU3alUu
pa3zpabarbIBacTCsl MpOrpaMMa BBEIEHUS B  JOJDKHOCTh M IUIAHMPOBAHMS
npeeMCcTBEHHOCTH.  [lomck W Ha3HaueHME  KOPIIOPATUBHOIO  CeKpeTaps
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OCYILIECTBIISIIOTCSI HA OCHOBE OTKPBITBHIX W MPO3PAYHBIX MPOLIEAYP, 3aKPEINICHHBIX BO
BHYTPEHHUX JOKYMEHTAX OpraHU3alliH.

116. KoprniopaTuBHEBI# CEKpeTaph OCYIIECTBIISET CBOIO ACATEIHPHOCTh HA OCHOBE
MOJIOKEHUsI, yTBepkaaemMoro COBETOM AUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
byHKIMH, TpaBa U 003aHHOCTH, TIOPSIOK B3aUMOACHCTBUS C OPraHAMH OpTaHU3AIIHH,
KBaJIU(UKAIIMOHHBIEC TPEOOBAHUS U JIpyTast HHGOpMAaIIHSL.

C nenpto obecneueHrs >HPEKTUBHOTO B3aUMOACHCTBHS U TTOTOKA HHGOpMAIIUU
MEXJy OpraHaMy OpraHHU3allid KOPIIOPATUBHBIA CEKpeTapb 00JIalacT YMEHHEM
BBICTpanMBaTh IUJIOJIOTBOPHBIE B3aUMOOTHOIICHHS W 00JIaJlacT HaBBIKAMHU  IIO
pa3peiieHu0 KOH(IMKTHBIX CUTyaluid. B ciydae BO3HMKHOBEHHS CHUTyallud C
KOH(JIMKTOM HHTEPECOB, KOPIIOPATUBHBIM CEKpPETaph JOBOJUT JIAHHYIO HH()OPMAIIUIO
1o cBeneHust npenacenarenis CoBera TUPEKTOPOB.

117. Jlna BBINOJIHEHUS CBOMX (PYHKIMH KOPIOPATUBHBIN CEKpeTaph HaJelieH
CJICAYIOIIMMU MTOJTHOMOYHUSIMU:

1) 3anpammBaTh ¥ MOJydYaTh y OPTraHOB, JOJDKHOCTHBIX JIMI[ M PAOOTHUKOB
OpraHu3aly JOKYMEHTHI U HH(pOpMaIINIo, HEOOXOUMBIE ISl MPUHATHUS PEIICHUN Ha
3acenanusax CoBeTa TUPEKTOPOB U OOIIUX COOpaHUSIX aKIIMOHEPOB (€IMHCTBEHHOIO
aKIIMOHEPA);

2) IpUHUMATh MEPBI IO OpTaHu3aIiK 3aceqanuii CopeTa TUPEKTOPOB 1 00IIero
coOpaHMs aKITMOHEPOB, TOBEICHUIO JI0 TOJDKHOCTHBIX JIMII OpraHu3aIii nHOOpMaIuu
O MPUHATHIX PEUICHUSX, a TAKXKE MOCIEIYIONIEMY KOHTPOJIIO UX UCTIOJIHEHUS;

3) HeMoCPEICTBEHHO B3aUMO/ISHCTBOBATH C TIpescenareseM u ywieHamu CoBeta
JUPEKTOPOB, TEPBBIM PYKOBOAUTEIEM M UYJCHAMH HCIOJHUTEILHOIO OpraHa,
pPabOTHUKAMH OpraHU3aIliU, aKIMOHEPaAMHU.

HcnonuuTtenbHbIA OpraH OpraHu3alii 0Ka3bIBaeT KOPIIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COJECHCTBHUE TPU UCITOJTHEHUU UM CBOMX MOJTHOMOYHMIA.

118. B OromkeT opraHu3aIiuy BKIIFOYAIOTCS CTAThU PACXO0B I 00eCTICUCHUS
nearenbHocT CoBeTa JAUPEKTOPOB U KOPIMOPATUBHOIO CEKpeTapsi, B TOM YHCIIE
pacxojibl, CBSI3aHHBIE C BBIE3JIOM K MECTY MPOBEACHUS 3aceJaHuid, MPOKUBAHUEM U
OpOYMMHU TIO€3IKAMU B paMKaxX BBIMOJIHEHUS BO3JIOKEHHBIX O0O0S3aHHOCTEH.
PexomeHyeTcs ipeycMaTpuBaTh Cpe/icTBa Ha 00ydeHHe U pa3BuTHe uieHOB CoBeTa
JUPEKTOPOB M TPUBJICYEHUE BHEIIHMX KOHCYJIBTAHTOB M HKcnepToB CoBeToM
JTUPEKTOPOB M ero kKomureramu. @DopMmupoBaHHe OOKETa pPacXOIOB IS
obecnieueHuss aesTeabHocTH CoBeTa JNUPEKTOPOB M KOPIOPATHBHOIO CEKpeTaps H
HaIlpaBJICHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYPHOE MOJpa3/IelICHHE OpraHu3aluu
OCYILIECTBIISIFOTCSI KOPIIOPATUBHBIM CEKPETapEM.

KopriopatuBable cekpetapu (GoHAA H  OpraHM3alid  MPEJOCTABIISIOT
Pa3bSICHEHHS B OTHOIIICHUH TOJIOKEHUM HACTOSIIIIETO KOJIEKCa U UX TPUMEHEHHUS.

119. B kommaHusSIX CO3[aeTCsl KOJJIETHaNIbHBIN HMCHOJHUTEIBHBIA OpraH, B
OCTAJIbHBIX OPTaHM3alMAX, a TAKKE B CIydae CO3/aHUS KOMIIAHUU — COBMECTHOTO
OPEANPUATHS OH MOXET OBbITh KOJUICTHAIBHBIM WM €IMHOJIMYHBIM 110 YCMOTPEHUIO
aKIIMOHEPOB (YYaCTHUKOB). PyKOBOIWTENb M YICHBI HCIOJIHUTEILHOIO OpraHa
o0si3aHbpl  00JagaTh  BBICOKUMH  NPOGECCHOHAIBHBIMM W JIMYHOCTHBIMU
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XapaKTepUCTHKAMHU, a TaKXke HUMETh O€3yNpeuHylo [eNOBYI0 pEmyTaluio U
MPUIEPKUBATHCS BHICOKUX 3TUYECKUX CTAaHAAPTOB.

Ucnonuurenbuplii opran nogotdetreH CoBETY AUPEKTOPOB M OCYIIECTBIISIET
PYKOBOJICTBO €XKEIHEBHOU AESITEIbHOCTBIO OpraHn3alii, HECET OTBETCTBEHHOCTh 32
peanu3aluio IiaHa pa3BUTHS, IJIaHA MEPONPUSATUN U pelieHui, mpuHAThIX CoBETOM
JTUPEKTOPOB U 00IIUM cOOpaHUEM aKIIMOHEPOB.

120. CoBet AMpeKTOPOB U30UPAECT PYKOBOJUTENS U YICHOB UCIIOIHUTEIBHOTO
OpraHa, ONpEAENsiET CPOKU IMOTHOMOYHM, pa3Mep AOJIKHOCTHOIO OKJIA/IA, YCIOBUS
oIuIaThl UX TpyAa. KiroueByto posis B mpolecce Moucka 1 oT0opa KaHuJaToOB B COCTaB
WCIIOJTHUTEIBHOIO OpraHa, ONpPEACIICHUH WX BO3HArpaxiaeHus urpaet Komurer mo
Ha3HAYEHUAM U BO3HarpaxacHusaM CoBeTa TUPEKTOPOB OPraHU3ALNH.

PexoMeHlyeMoe KOJIMYECTBO JKEHIIMH B KOJJIETHATIBHBIX HCIOJHUTEIbHBIX
opraHax ()oH/1a ¥ OpraHU3alMi COCTABIISIET HE MEHEE TPUILIATH MPOIIEHTOB OT OOLIETr0
KOJIMYECTBA YJICHOB KOJIJIETHATBHBIX UCTIOJIHUTEIbHBIX OPTaHOB.

121. Tlpennoxenus Mo KaHAWAATaM Ha U30paHUE B COCTaB KOJIETHAIHLHOTO
WCIIOJHUTEILHOIO OpraHa Ha paccMoTpeHue Komurera no Ha3HAUYCHUSIM W
Bo3HarpaxaeHusiM CoBeTa JUPEKTOPOB BHOCUT PYKOBOJMTENb HCIOJHUTEIBHOTO
oprana. B cnydae orkiioHeHus: COBETOM IHUPEKTOPOB KaHIUAATa, MPEMSIOKEHHOIO
PYKOBOJIUTEIEM UCIOJHUTEIBHOTO OpraHa Ha OAHY U Ty € BAKAHTHYIO JI0JXKHOCTH B
WCIIOJTHUTEIBbHBIA OpraH BO BTOPOM pa3, MpaBO Ha BHECEHUE MPEIJIOKEHHUS IO
KaHAUAATy Ha IAaHHYI0 BaKaHTHYIO TOJHKHOCTH nepexout K CoBeTy TUPEKTOPOB.

122. B xommanusx, 100 % axkuuii (mosiedt y4acTusi) KOTOPBIX MPUHAIICKAT
doHay, KaHAUAATypa Ha JOHKHOCTh PYKOBOJUTENS WCIOJHUTEIHHOTO OpraHa
MPEeIBapUTEILHO COTJIACOBBIBAETCS MpaBiieHneM (poHma.

CoBeT JUPEKTOpPOB MOXKET B JI000€ BpeMs MPEKPaTUTh MOJHOMOYHMS
PYKOBOJIUTENS U WIEHOB UCIIOJHUTEIBLHOTO OpraHa.

PexomentyeTcs u30upaTh pyKOBOJIUTENS U WICHOB MCIOJIHUTEIHHOTO OpraHa
OpraHu3ald CPOKOM A0 Tpex JieT. CpoKH MOJHOMOYMN PYKOBOAUTENS W YICHOB
UCIIOJIHUTENILHOTO OpraHa COBMAJal0T CO CPOKOM MOJHOMOYHMA HCIOJHHUTEIBHOTO
opraHa B IIEJIOM.

123. Kangupnatypa Ha JOMKHOCTH TIEPBOTO  PYKOBOJUTENS KOMIIAHUU
npeacTaBiseTcs (peKoMeHIyeTcs1) 1uist HazHaueHus (n36panus) [Ipembep-Munuctpom
Peciy6mmmku  Kazaxcran, corsiacoBbiBaeTcsi PykoBomurtenemM AJIMHHHCTpallud B
COOTBETCTBUHM C TIOPSJIKOM, YyCTaHOBJICHHbIM akToM [lIpesumentra PecmyGnuku
Kazaxcras.

[Topsimok moucka W W30paHWS PYKOBOJAUTENS] HCIOJHUTEIHHOTO OpraHa
MPOBOJIUTCS COTIIACHO BHYTPEHHUM JOKyMeHTaM (oHA.

124. PykoBoAuUTEINb U YJIEHbI HCTIOJHUTEIBHOIO OpraHa olieHuBatoTcs CoBeToM
TUpeKTOopoB. OCHOBHBIM KPHUTEPHUEM OILICHKU SIBJISETCS JOCTH)KEHUE MOCTABJICHHBIX
KIII.

MotuBanmonnbie KIIJ[ pykoBoAuTENS M YJIEHOB HMCHOJHUTENBHOTO OpraHa
yTBepxkaatTcsi COBETOM NUPEKTOPOB.
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[Ipemoxenuss B yactu MOTHUBAUMOHHBIX KII/[ 4ieHOB WCIOJIHUTENBLHOIO
oprana Ha paccmotrpenne CoBeTy  JUPEKTOPOB  BHOCUT  PYKOBOJMTEIIb
WCIIOJTHUTEIBLHOIO OpraHa.

Pe3ynbTaThl OIIEHKM OKAa3bIBAIOT BIMSHUE Ha pa3Mep BO3HArPaXKICHUS,
NooILIpeHne, ImepeuzOpaHue (Ha3HA4YCHHE) WM JOCPOYHOE  NPEKpallleHHe
ITOJIHOMOYUH.

125. UcnomHuTeNbHBIA OpraH IMPOBOJIUT OYHBIE 3acelaHusl U OOCyXIaeT
BOIIPOCHI pealiM3alliy TUIaHa Pa3BUTHS, PEIICHUN O0OIIero coOpaHHsl aKIMOHEPOB
(emuHCTBEHHOTO akiroHepa), CoBeTa AUPEKTOPOB U ONEPAUOHHON AEATEIHHOCTH.
Oco0oe BHUMaHUE YJIEIseTCs BONpPOCaM IPOU3BOJCTBEHHOW OE€30MaCHOCTH.
3acenanusi UCHOJHUTEIBHOTO OpraHa PEKOMEHIYETCs MPOBOIUTH Ha PEryJIsipHOU
ocHoBe. Cilyyau MPOBEJCHUSI 3a0YHBIX 3aCEaHU JOJKHBI OBITH OTPAHUYEHBI U
OTpeJIeNICHbI B IOKYMEHTaX OpraHu3allvHu.

126. VicnonauTtensHBINA OpraH (JOpMUPYET TIaH pabOThI Ha MPEACTOSAIINMN O C
nepeyHeM BOITPOCOB JI0 Hayaja KaJeHAapHOro rojaa. YneHbl HCHIOJHUTEIIBHOTO OpraHa
JIOJKHBI MOJTy4YaTh MaTepHaibl K PACCMOTPEHUIO 3a0JIarOBPEMEHHO M HaJICKAIETO
kadecTBa. [Ipu paccMOTpeHNH BaXKHBIX M CIIOKHBIX BOIIPOCOB, TAKUX KaK CTPATETHS U
IJIaHBl  Pa3BUTHSA, WHBECTUIIMOHHBIC TPOCKTHI, YIPABICHUE PHCKAMU MOXKET
MPOBOJIUTHCA HECKOJIBKO 3aceqaHuil. B 1ensx TmarensHOM MOArOTOBKM TaKHX
BOIIPOCOB C Yy4yeTOM MacmTaboB W CcHeMUuUKH JAEATeIbHOCTH OpraHu3aluu
PEKOMEHIyeTCsl CO3/IaHME CIEIUATbHBIX KOMHUTETOB, MPOEKTHBIX /WM Paboyux
rpynm, padoTaroumx Haja pernieHueM crnenuduyHbix 3amad. [IpaBa, oOs3aHHOCTH,
KOMITETCHIIUSI ¥ OTBETCTBEHHOCTh YKA3aHHBIX OPTaHOB 3aKPEIUICHbI BO BHYTPEHHHX
JIOKyMEHTaX OpraHu3aIliu.

127. Tlpm paccMOTpEHHMH KaXIOTO BOMPOCA OTACIBbHOE OOCYKICHHE
MOCBAIIAETCS PHUCKAaM, CBSI3aHHBIM C TPUHATHEM/HCTIPUHATHEM PEIICHHS W HX
BJIUSTHAEM Ha CTOMMOCTh M YCTOWYHMBOE Pa3BUTHE OPTaHU3AINH.

Bce Bompochkl, BBIHOCHMBIC MO WHHIIMATHBE HCIOJHUTEIHLHOTO OpraHa Ha
paccMmoTtpenre CoBeTa TUPEKTOPOB U O0IIEro COOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO
aKIMOHEPA), MPEABAPUTEIBLHO PACCMATPUBAIOTCS U OJOOPSIOTCS HCHOJHUTEIHHBIM
OpTaHOM.

128. PykoBomuTenb W YJIEHBI HMCIOJHUTEIBHOTO OpraHa BCTPEYAIOTCS C
TPYJIOBBIM KOJUICKTUBOM, NMPU HAIMYUU (PUIIMATIOB U OPraHU3aIllUi TPYMIBI B IPYTUX
pernoHax, MOCEMIAl0T TaKue OOBEKTHI, MPOBOASIT BCTPEYH, BUIACOKOH(PEPECHIIMH HE
pexe OIHOTO pas3a B rojl.

PykoBoguTenh W 4j€HBI HMCHOJHUTEIBHOTO OpraHa IMOKAa3bIBAIOT BBICOKHE
CTaHAApPThl ATHUYECKOTO TIOBEACHUS U SBJISIOTCS TPUMEPOM JUisi PabOTHUKOB
OpraHu3alluu.

PykoBoauTenb W 4jieHBl HCIOJHUTEIBHOTO OpraHa HE JIOMYyCKaroT
BO3HMKHOBEHHUSI CHUTyallud C KOH(JIMKTOM HUHTepecoB. I[IpM BO3HUKHOBEHUU
KOH(JIMKTa HWHTEpPECOB OHU 3a0naroBpeMeHHO yBenomJsitor 00 »tom CoBer
JTUPEKTOPOB JIMOO PYKOBOJUTENS MCIOIHUTENBHOIO OpraHa, (QUKCUPYIOT 3TO
MMCbMEHHO U HE YYaCTBYIOT B IPUHSATUHU PEIICHUS 10 BOIIPOCY.
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129. UsieH UCTIOTHUTEIBHOTO OPTaHa MOXKET padoTaTh B APYTHX OPraHU3AIUIX
TOJIBKO ¢ ofo0peHust CoBeTra TUPEKTOPOB. PyKoBOIUTEIH MCTIOJHUTEILHOTO OpraHa
100 JUI0, EAUHOIMYHO OCYIIECTBIISIONICe (PYHKIIUN UCIIOJIHUTEILHOTO OpraHa, He
UMEeT OCHOBAaHWH 3aHWMATh JOJDKHOCTh PYKOBOAMTEIS HCIOJHUTEIHLHOTO OpTaHa
ar00 JIHIA, €AMHOIUYIHO OCYIIECTBISIONMEro (YHKIIMH HCIIOJTHUTEILHOTO OpraHa,
JPYroro IpUANYECKOro JTUIA.

130. B opramumzanmuud  JIODKHO  OBITH  OOECIEUEHO  IUIAHUPOBAHUE
MPEEMCTBEHHOCTH HCIIOJIHUTENILHOTO opraHa. MexaHu3M M CpOKHU Iepen3OpaHus
YJICHOB HCIIOJIHUTEJIbHOTO OpraHa JODKHBI MOTHUBUPOBATh HMX Ha JOCTHXKEHHUE
JOJITOCPOYHBIX ~ PE3YyJIbTaTOB,  IpEeAycMaTpuBas  BO3MOXKHOCTb  JTOCPOYHOTO
OCBOOOXKJICHUSI OT JIOJDKHOCTH, B CIydae HEBBIOJTHEHHUS KIIOYEBBIX IOKa3aTesen
NEATeTLHOCTH.

B ciydae cMeHBI pyKOBOIWTENSI W/WIM COCTaBa HWCIOJHUTEIHLHOTO OpraHa,
pPEKOMEHIyeTCsl 00EeCTIeUnTh COOJIOICHUE TPHUHIIMIA MMPEEMCTBEHHOCTH B COCTaBe
WCIIOJIHUTEIILHOTO OpraHa, TpH 3TOM B CJydae pacCMOTPEHHS BOIpoca O
nepen30paHuyl  OTACIBHBIX UICHOB HCIHOJHUTEILHOTO OpraHa MPUHUMATH BO
BHUMAaHHE PE3yIbTaThl UX JACATEIHLHOCTH MO KYPUPYEMBIM HampaBieHHsIM. B ciydae
cmMeHbl  mpencenatens CoBeTa  OMPEKTOPOB  PEKOMEHAYETCS  00eCIeunTh
IPEEeMCTBEHHOCTh B cocTaBe CoBeTa AUPEKTOPOB.

131. MUcnonHutenbHbIH oOpraH oOO€CIEYUBACT CO3/IaHUE ONTUMAJIbLHOM
OpPraHU3alMOHHOW CTPYKTYPHI.

OpranuzaimoHHasi CTpyKTypa HarpaBlieHa Ha:

1) 3 pexTUBHOCTH IPUHATHS PEIICHU;

2) yBenu4eHue NpOAYKTUBHOCTH;

3) omepaTUBHOCTD NMPUHSATHS PEIICHHI,

4) opraHu3aIMOHHYI0 THOKOCTb.

OTOOp KaHIUAATOB HA BAaKAaHTHBIC TIO3UITMU OPTaHHW3AIINN OCYIICCTBIISICTCS Ha
OCHOBE OTKPBITBIX M TIPO3PAYHBIX KOHKYPCHBIX TMporeayp. B opranmzammsx
CYIIECTBYET MyJ paOOTHUKOB KaJIpOBOTO pe3epBa, U3 KOTOPOTO B IMOCIEIYIONIEM
MOTYT TPOW3BOJIUTHCS HA3HAYCHUS HA PYKOBOJAININE TOJDKHOCTH CPEOHETO H
BBICIIICTO MEHEKMEHTA. PaOOTHUKH MPOXOAAT OIIEHKY Ha €KEroIHON OCHOBE.

132. Cnayuam HapymieHHs HOpM KOJEKCa JIETIOBOM ITHKU CO CTOPOHBI WICHOB
WCITOJIHUTEIILHOTO OpraHa JIOBOASTCS PYKOBOJMTENIEM HMCIIOJHUTEIHHOTO OpraHa o
cBeniennst CoBeTa TUPEKTOPOB.

UsleH WCTHOTHUTENHHOTO OpraHa, JOMYCTUBIIWN HApPyIIEHHWE HOPM KOJeKca
JIETIOBOM DTUKH, HE MOXKET SIBJISITHCS YJICHOM UCIIOJIHUTEILHOTO OpraHa JIIoO0oH IpyTroit
OpraHU3allnu.

133. B cnyyae BO3HHUKHOBEHUSI KOPHOPATUBHBIX KOH(JIMKTOB YYaCTHUKHU
W3BICKMBAIOT IyTH WX PEIICHHUS IyTEeM IIEPErOBOPOB B IENAX oOecreueHus
3¢ (HEeKTUBHOM 3alIUTHl UHTEPECOB OPraHU3allUU U 3aMHTEPECOBAHHBIX CTOPOH.

OddexkTuBHOCTH PabOTHl MO  MNPEAYNPEKIACHUIO U YPEryJIHUpPOBAHHUIO
KOPHOPATUBHBIX KOH(IUKTOB MPEIO0JIAraeT, MPekIe BCEro, MAaKCUMAJIbHO MOJIHOE U
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CKopeiilee BBISIBJICHHE TaKUX KOH(MIUKTOB U YETKYIO KOOPJIUHAIIMIO IEHCTBUIN BCEX
OpraHOB OpPraHU3aLUU.

KopnoparvBHable KOH(QIUKTBI NMPU COAECHCTBHH KOPIOPATUBHOIO CEKpeTaps
paccmarpuBarorcs npexncenareneM (CoBeTa AMPEKTOPOB oOpraHusauuu. B ciydae
BOBJIeUeHUs npeaceaaresis CoBeta AUPEKTOPOB B KOPIIOPATHUBHBIA KOH(DIIMKT, TAKUE
Clly4au paccMaTrpuBaroTcss KOMUTETOM IO Ha3HAYEHUSIM U BO3HATPAXKICHUSAM.

I'naBa 6. YnpaBJieHue puckamMu, BHyTPeHHM KOHTPOJIb, aAyAUT, KOMILIA€HC U
oMOy/CMEeH

134. B ¢donne u opraHuzanusx J0JDKHAa ObITH co3faHa 3(PGEeKTUBHO
(GYHKIIMOHUPYIOIAs CHCTEMa YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS,
HarpaBJICHHas Ha oOecrieueHue pa3yMHOM YBEPEHHOCTU B JIOCTHMXKEHUHM (DOHIOM M
OpraHU3alMSIMHU CBOMX CTPATETMUECKUX U ONEPAIMOHHBIX LIEeJIeH U MPECTaBIISIONIAs
co0Ol COBOKYITHOCTb OpPraHU3allMOHHBIX TMOJUTHK, MPOIEAYp, HOPM TMOBEICHUS U
JICVCTBHI, METOJIOB 1 MEXAHU3MOB YITPABJICHUSA, CO3/1aBaeMbIX COBETOM TUPEKTOPOB
Y UCTIOJHUTEIBHBIM OpraHoM (OHAa U OpraHu3aIui Jjisi 00eCTieUeHUSI:

1) onTumManpHOro OajlaHca MEXIy pPOCTOM CTOMMOCTH OpraHu3alui,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMBIMU UX PUCKaMU;

2) 3¢ dekTUBHOCTH (PUHAHCOBO-XO3SUCTBEHHON JIEATENLHOCTH U JTIOCTHUKCHUS
(bYHAHCOBOHW YCTOWYMBOCTH KOMIIAHUY;

3) coxpaHHOCTH aKTHBOB H J((PEKTUBHOTO HCIIOJIB30BAHUS PECYPCOB
KOMITaHUU;

4) TOJIHOTHI, HAJIC)KHOCTH U JIOCTOBEPHOCTH (PMHAHCOBOM W YIPaBICHUYECKOM
OTYETHOCTH;

5) cobOmtoneHust TpeOoBaHMI 3akoHonarenbcTBa PecnyOnuku Kazaxcran u
BHYTPCHHHX JOKYMEHTOB;

6) Haanmexamero BHYTPEHHEro  KOHTpPOJISI MO  MPEJOTBPALIECHUIO
MOIIIEHHHYECTBa U olecreyeHuto 3(Q(PEeKTUBHON MNOIAEPKKH (PYHKIIMOHHMPOBAHUS
OCHOBHBIX M BCIIOMOTATEJIbHBIX OU3HEC-TIPOLIECCOB U aHAJIU3y pe3yJIbTaToOB
JeATEIIbHOCTH.

CoBeT AWPEKTOPOB U MCHOJHUTEIBHBIM OpraH OOECIEYNBAIOT BHEIPEHUE
KyJIbTYphI HaJ[JISKAIIETO YIIPABJICHHS pucKamMu B (OHJIEC U OpraHu3anusx. Bueapenue
1 (YHKIIMOHUPOBAHUE CHUCTEMBI YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS B
dboHe 1 OpraHU3aIUAX TOKHBI MMETh YE€TKYI0O HOPMAaTUBHYIO 0a3y, OCHOBaHHYIO Ha
JYUITUX MPAKTUKAX.

135. CoBeTom nupekTopoB (hoHAA U OPTaHU3AIUNA OMPEACIISIIOTCS TPUHITUTIBI |
MOAXOJbI K OpraHU3allMi CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS,
HCXOJIsl U3 3a/1a4 ATOM CUCTEMBI U C YUETOM JIYUIIUX MPAKTUK PaObOTHI U METOI0JOTUH
dbonaa B 001acT ynpaBiaeHUs] pUCKaMU U BHYTPEHHETO KOHTPOJISL.

CoBeToM JTUPEKTOPOB YTBEPKAAIOTCS BHYTPEHHUE IOKYMEHTBI, ONPEACIISIIOIIIE
MNPUHIUIIBL U TIOJXO/IbI K OpraHu3aiuu 3PQGEeKTUBHON CUCTEMbI YIIPaBICHUS PUCKAMU
Y BHYTPEHHET0 KOHTPOJISI, IEMOHCTPUPYIOIIKE MPUBEPKEHHOCTh KOMITAHUU JTyUIIIUM
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IpakTHKaM paboThl B 00JAcTH YMpaBICHHS PUCKAMU M BHYTPEHHEro KOHTPOJIS
(MHTErprpOBaHHAasi KOHIENIIUS TOCTPOEHUSI CUCTEMBbI BHYTpeHHETro KoHTpoiast COSO,
Konnenuus (COSO) «VYmpaBieHue pucKaMHd oOpraHusauui. HHTerpupoBaHHas
monenb» Komurera cnoncopekux Opranuzanuii Komuccuu Tpaasait (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexayHapO HBINA
crangapTt MCO 31000 «MeHnemxxmeHT prucka. [[puHIMIBI 1 pyKOBOIAIINE YKA3aHUS,
Mexaynapoansii crangapt MCO 31010 «MeHemkMeHT pucka. TEeXHUKU OILEHKU
PHCKOB» U JIp.).

136. Opranmzanus >GPEKTUBHON CUCTEMBI YIpaBICHUS pPHUCKaMU U
BHYTPEHHETO KOHTPOJIS B JOHJIE U OpraHU3alUsAX HalleJIeHa Ha ITOCTPOCHUE CUCTEMbI
yOpaBJICHHs, CIIOCOOHOW 00€cneuuTh TOYHOE TMMOHUMAaHUE pPa3yMHOCTH U
MIPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH, MEHEKMEHTOM, OPTaHAMH KOMITaHUN
Ipy TPUHATHH HWMH PEIICHWH, OBICTPO pearupoBaTh Ha PUCKH, OCYIIECTBISATH
KOHTPOJIb HAaJ OCHOBHBIMH U BCIIOMOTATeIbHBIMU OHW3HEC-TIpolleccaMu U
©KETHEBHBIMH OIEpaIsIMH, a TakkKe He3aMeIIUTeNbHoe WHGOPMUPOBAHNE
PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O JIIOOBIX CYIIECTBEHHBIX HEIOCTATKaX H
00JacTaX ISl yITy4YILIEHUS.

[TpuHIUTIBI ¥ TOAXOABRI K OpraHm3auu dPGEKTUBHON CHCTEMBI yIIPABICHHUS
pUCKaMH ¥ BHYTPEHHET'0 KOHTPOJIS MPEAyCMaTPUBAIOT:

1) onpeneneHue neau M 3aa4 CUCTEMBI YIPABJICHUS] PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alioOHHYI0 CTPYKTYpPYy CHCTEMBI YIpaBIEHUS pPUCKAMH U
BHYTPEHHETO KOHTPOJISI C OXBATOM BCEX YPOBHEU MPUHSATHS PEIICHHUM U C yYETOM POJIU
COOTBETCTBYIOILIETO YPOBHS B Ipoliecce pa3paboTKH, YTBEPKACHUS, IPUMEHEHUS U
OIICHKH CHUCTEMBI YIIPABJICHHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHbIE TpeOOBaHMS K OpraHU3alM{ MpPOLECCa YIPaBICHUS PUCKAMHU
(MOIXO0aBI K OMPENEICHUI0 PHUCK-AINMEeTUTa, MOPSAOK HACHTU(UKAIMU W OICHKU
PHCKOB, OIIPEIIICHNE METOIOB pEarnpoBaHMsl 1 MOHUTOPHUHT);

4) TpeboBaHMS K OPTaHU3AIMH CUCTEMBI BHYTPEHHETO KOHTPOJIS ¥ TPOBEICHUIO
KOHTPOJIBHBIX TPOIENyp (XapaKTepUCTHKA KIIOYEBBIX O0O0JacTeii W OCHOBHBIX
KOMITOHEHTOB CHCTEMBI BHYTPEHHET'O0 KOHTPOJIS, MOPSAAOK OIeHKH 3(h(HEKTUBHOCTH U
OTYETHOCTH B 00J1aCTH BHYTPEHHETO KOHTPOJIA).

Bo BHyTpeHHMX gokymMeHTaX (OHIAa W OpraHU3alMi JOJDKHBI  OBITh
dbopmMa30BaHbI POJIb U 33]1a4U, OTBETCTBEHHOCTh OPTAaHOB KOMITAHHUH, PEBU3UOHHON
KOMHUCCHH, TTOAPA3ACICHU BHYTPEHHETO ayIuTa U UHBIX MOApa3aeIeHU KOMITaHHUH,
a TakKe MOPSI0K UX B3aUMOJICHCTBUS B paMKax OpraHU3anuu U (yHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS.

CoBeThI IUPEKTOPOB OPraHU3AINN TP YTBEPIKICHUN BHYTPEHHUX JOKYMEHTOB
B o0OnacTu ympaBleHUS PUCKAMH W BHYTPEHHETO KOHTPOJS PYKOBOACTBYIOTCS
NPUHATHIMH (POHIOM HOPMATUBHBIMU IOKYMEHTAMHU, PETJIAMEHTUPYIOIIMMH BOIIPOCHI
YIPABJICHUS] pUCKaAMU U BHYTPEHHETO0 KOHTPOJIS.

Bo BHYTpeHHUX HOPMATUBHBIX JOKyMEHTaX (hOHAA U XOJAUHTOBBIX KOMIIAHUHN
JOJIKHA OBITh 3aKpEIyIeHa OTBETCTBEHHOCTh COBETOB IMPEKTOPOB U UCIIOTHUTEIIbHBIX
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OpraHoB TIO OpraHu3anuu u obecrnedeHuto 3(PPEeKTUBHOTO (PYHKIIMOHUPOBAHUS
CUCTEMBI YIIPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJISI Ha KOHCOJHAUPOBAHHOMN
OCHOBE.

137. UcnionHuTenbHBIE OpraHbl POH/A U OpraHu3aluii 00ecTIeunBaloT CO3/1aHNe
U nojaepkanne QyHKIUOHUPOBaHUS () ()EKTUBHON CUCTEMBI YIIPABICHUS PUCKaAMH U
BHYTpPEHHEro KOHTpoJs. [Ipoliecc ynpasiieHus: puckaMyu MHTETPUPOBAH C MPOLIECCaMu
IUTAHUPOBaHUS (TIJIaH Pa3BUTHS U IJIaHBI MEPOIIPUATHIA, TOIOBOM OIOJIKET) U OLIEHKU
PE3yNbTATOB AEATEIBHOCTU OpraHu3alui (yIpaBieHUECKas OTUETHOCTD).

Kaxnoe npomkHocTHOe muio (OHAA WIM OpraHu3aluu  o0ecreuyHuBacT
HaJJIeXKallee pacCMOTPEHUE PUCKOB IIPU MIPUHITHU PEILICHUH.

HcnonHuTenbHbll oprad (GoHAa WM OpraHu3aluu 00ecleYMBaeT BHEJIPEHHE
NpOLEIyp YNPaBIEHUS pUCKaMU pPaOOTHHUKAMH, 00JIaJalOIMMUA COOTBETCTBYIOLIEH
KBaJTM(DUKAIIMEH U OTIBITOM.

HcnonHuTenbHbIN Oprax:

1) oOecneunBaeT pa3pabOTKy H BHEApPEHUE YTBEPKIEHHbIX CoBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 0O0JacTH YNpaBICHHUS pPHCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaeT co3naHue U IPHEKTUBHOE (PYHKIMOHUPOBAHHE CHUCTEMBI
yIpaBJIEHUS PUCKAaMHU U BHYTPEHHETO KOHTPOJIS IMyTEM INPAKTUUECKON pean3aluu U
HENPEPBHIBHOTO OCYILECTBICHUS 3aKPEIJICHHBIX 3a HUM IPUHIUIIOB U MPOLELYP
yHpaBJIE€HUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) oTBeyaer 3a BblNoJHEHUE pemieHuil CoBeTa TUPEKTOPOB UM PEKOMEHIalui
Komutera mo aynuty B o0jacTh OpraHM3alliM CUCTEMbl YIIPABJICHUS PUCKaMH U
BHYTPEHHET0 KOHTPOJIS;

4) ocyImiecTBIsIET MOHUTOPUHT CUCTEMBI YIIPABJICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMHU BHYTPEHHUX TOKYMEHTOB,;

5) oOecrieunBaeT COBEPIICHCTBOBAHUE MPOLECCOB U MPOLEAYP YNpaBICHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJISI C YYETOM U3MEHEHUIN BO BHEIIHEW U BHYTPEHHEU
cpene OuszHeca.

138. B nensx peanmzanuy NpUHIMIIOB BHYTPEHHETO KOHTPOJISI M 00ecrieYeHUs
3¢ (HEeKTUBHOCTH CHUCTEMBl yMpaBICHHUS pPUCKAMH ¥ BHYTPEHHETO KOHTPOIIS
UCIIOJTHUTENIbHBIM ~ OpraH  pacmpefenseT  MOJHOMOYMs,  OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHBIE MPOIEIypbl YIIPaBICHUS PUCKaMU U BHYTPEHHETO
KOHTPOJII ~ MEXAY  PYKOBOOUTENSIMA  HIDKECICAYIOUIET0  YpPOBHA  W/WIK
PYKOBOAMTEINSIMU CTPYKTYPHBIX TOpa3AeiieHUIl/BiaaieabliaMi OU3HEC-TIPOLIECCOB.

PykoBonuTenu CTpyKTYpHBIX MOJIpa3iesieHu/BIaieblbl OU3HEC-TIPOLIECCOB B
COOTBETCTBHUHM CO CBOMMH (YHKIIMOHATIBHBIMU OOS3aHHOCTSIMH OTBETCTBEHHBI 32
pa3paboTKy, JOKYMEHTHUPOBaHWE, BHEIPECHHE, MOHUTOPUHT M Pa3BUTHE CHUCTEMBI
yIpaBleHUs] pUCKaMH U BHYTPEHHET0 KOHTPOJISI BO BBEPEHHBIX UM (PYHKIIMOHATBHBIX
001acTAX EATEIbHOCTUH KOMIIAHUH.

Opranu3alilnoHHasl CTPYKTypa CUCTEMBbI YIIPaBJIEHUsS PUCKaMU U BHYTPEHHETO
KOHTpOJIL B (OHJIE U OpraHM3alusaX (B 3aBUCUMOCTH OT MacluTaboB M crenupuKu
NESATEIBHOCTH) JOJKHA NPEIyCMAaTPUBATh HAIMUME CTPYKTYPHOIO IOJApa3JeieHUs
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(CTPYKTYpHBIX TOJpa3esieHuil), OTBETCTBEHHOTO 3a (PYHKIIMOHUPOBAHUE CHUCTEMBI
YIOPABJICHHS] pUCKaMU U BHYTPEHHETO0 KOHTPOJIA, K 3aJa4aM KOTOPOTO0 OTHOCSITCS:

1) obmasi KoopAMHALMS MPOLECCOB YMPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) pa3zpaboTKa METOAMYECKUX JOKYMEHTOB B 00JIaCTH YNPABIECHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIA M OKa3aHUE METOAOJOTMYECKOM IOANCPKKH BIaJebliaM
Ou3HeC-TIPoLIeCCOB U pabOTHUKAM B Ipoliecce UACHTU(DUKALMY, JOKYMEHTUPOBAHUS
PHCKOB, BHEIPEHUsI, MOHUTOPHUHIA U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX IPOLENYP,
(opMUpPOBaHUS IIIIAHOB MEPOIPUATHI 110 pEarnpoOBaHMIO HA PUCKHU;

3) opranusauus oOydeHuss paOOTHHUKOB B OOJACTU YIIpPaBJIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS;

4) popMupoBaHUE CBOJHOM OTYETHOCTH MO pUCKaM, HHPpopMmupoBanue CoBeTa
JTUPEKTOPOB W HCHOJHUTEIBHOTO OpraHa 10 BOIpocaMm, MPEeAyCMOTPEHHBIM
BHYTPEHHUMH JOKYMEHTAMH B OOJAacTH YIpPaBICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

5) npoBeaeHUE MEPONPUATHIA MO COBEPLIEHCTBOBAHUIO CUCTEMBI YIPABIICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS.

139. Pexomenmyercs, dYTOOBI PYKOBOAUTENb, KypUPYIOIUH (QYyHKINIO
YIPABJICHHS] PUCKAMU U BHYTPEHHETO KOHTPOJIS, HE SIBJISUICS BIAAENIBLIEM PHUCKA, YTO
o0ecrieunBaeT €ro He3aBUCUMOCTh M OOBEKTUBHOCTb. 3aIpPEIAcTCs] COBMEILECHUE
GYHKIMI MO yNpaBiIeHUIO PUCKAMM U BHYTPEHHEMY KOHTPOJIO C (PYHKLIMSIMH,
CBSI3aHHBIMU C YKOHOMHYECKUM IIJIJAHUPOBAHUEM, KOPHOPaTUBHBIM
(¢uHaHCHpOBaHUEM, Ka3HAYEHCTBOM, MHBECTUIIMOHHON 1€ATEIbHOCTHIO, BHYTPEHHUM
aynutoM. CoBMelleHHE C JIpYrUMH (PYHKUMSIMH JOIMYCKaeTcsl B Clyyae, €Ciu He
BO3HHMKAET 3HAYUTEIbHBIA KOH(IUKT HHTEPECOB.

Cucrema ympaBieHUss pPUCKAMH M BHYTPEHHEro KOHTpois (oHaa u
opraHu3anuii 0a3upyercsi Ha BBICOKON KYJbType PUCK-MEHEKMEHTA, MPOBOJAMMON
UCIIOJIHUTENIbHBIM ~ OpPraHoM, NpelyCcMaTpUBAIOIIEd 005S3aTeIbHOCTh MPOLEIYP
UACHTU(UKALIMY, OUEHKHM MU MOHUTOPUHIa BCEX CYILIECTBEHHBIX PHUCKOB, a TaKKe
NPUHATUE CBOEBPEMEHHBIX M aJEKBATHBIX MEp IO CHWXEHHUIO YPOBHS PHUCKOB,
KOTOpbIE MOTYT HEraTUBHO BIMATh HA JIOCTHKEHHE CTpPATErMUYeCKUX Ienei,
peanu3anuio ONepalMoHHbIX 337a4 U PENYTALMI0 KOMITAHUU.

140. TIporeaypsl 10 yHpaBJICHUIO PUCKaMH 00sI3aHbI 00ecTieunBaTh OBICTPOE
pearupoBaHH€ Ha HOBBIE PHUCKH, HUX YETKYI0 HACHTU(DUKAIMIO U OIpeleieHHe
BIIAJICNIBIICB pUCKA. B ciydae r00bIX HEMPEIBUICHHBIX U3MEHEHU B KOHKYPEHTHON
WIM SKOHOMHMYECKON cpene (GoHIAa W OpraHu3alMii OCYLIECTBIISIOTCS CpOYHas
NIEPEOLICHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

141. JIns 1EeNOCTHOTO M SICHOTO TOHHUMAHHUSI TPUCYIIMX PUCKOB (PoHmA U
OpraHu3aliii Ha PeryJsipHOM OCHOBE MPOBOAATCS MACHTU(UKAIIUSA U OIIEHKA PUCKOB,
KOTOpBIE OTpaXaroTCsl B PETUCTpe/KapTe pPHUCKOB, IUIAHE MEPOIPHUIATHA IO
pearupoBaHMIO Ha pUCKU (yJIydIIE€HUE IPOLIECCOB, CTPATErMM MHUHUMU3ALINN),
yTBepk1aeMbix COBETOM IUPEKTOPOB.
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OcyiecTBisiemasl OLEHKAa PHUCKOB, MO3BOJISIIONIAS OLEHUTH COOTBETCTBHE
PHUCKOB yTBEPKACHHOMY PHUCK-ANIMETUTy U BIUSHUE PUCKOB Ha pEaM3allMIO TUIaHa
pa3ButTus (HOH/IA U OPTAHU3ALNH, IPUBOJAUT K U3MEPUMBIM MTOKA3aTEISIM.

142. PaGotHuku (poHAA WM OpraHU3allMii Ha €KETHEBHOW OCHOBE pabOTaIOT C
pHUCKaMU, YIPABISIOT UMH U MPOBOJIAT MOHUTOPUHT UX MOTEHLIUAIHHOTO BIHMSHUS B
chepe cBoux (PYHKITMOHAIIBHBIX 00S13aHHOCTEH.

143. Wudopmarus o0 puUCKAX JIOMKHA SBIATHCS COCTaBHOM YacThIO
yIpaBiieHuYeCKOW 0T4eTHOCTU. COBET TUPEKTOPOB U UCIIOJIHUTEIbHBIN OpraH JOJKHBI
PEryJsipHO MOTy4yaTh MHGOPMAIIUIO O KITIOYEBBIX PUCKAX, UX aHAIM3E C TOUKH 3PECHHUS
BIIUSIHUA Ha CTpATEeTyIo U OU3HEC-TIaHbI KOMIIAaHUU.

VYTBepKaeHNE €KEKBapTaIbHBIX KOHCOJMJUPOBAHHBIX OTYETOB IO PHUCKaM
3aKkpemieHo 3a COBETOM JUPEKTOPOB.

144, B ¢oHae u opraHu3anusax yCTOMUMBOE pa3BUTHE JOJKHO OBITh
UHTETPUPOBAHO B:

1) cucremy ympaBieHusi (B CHUCTEME YHPAaBICHHUS B 00JIACTH YCTONYHMBOIO
pa3BUTHUS YETKO OMpPENETICHBl U 3aKPEIJICHBI POJIHM, KOMIIETEHIIUH, OTBETCTBEHHOCTD
KQKJOT0 OpraHa M BceX pabOTHUKOB 3a peaju3allii0 MPHUHIIMIIOB, CTaHIApPTOB U
COOTBETCTBYIOIIUX MOJHUTHK, U TUIAHOB B 00JIACTH YCTOHYHNBOTO Pa3BUTHS);

2) IulaH pa3BUTHSA IyTeM uHTerpanuu meineii Environmental, Social, and
Corporate Governance (nanee — ESG);

3) cuctemy ymnpaBieHus puckamu ((GOHJ ¥ OpPraHU3AlUU COBEPIICHCTBYIOT
MPAKTUKH YIPABJICHUS YKOJIOTHYECKUMHU U KIIMMAaTHUY€CKUMHU PUCKaMU, CBSI3aHHBIMU C
W3MEHEHHUEM KIMMaTa);

4) mporecc NPUHATHAS  WHBECTUIMOHHBIX  pemieHuil  (HeoOxoammo
WHTErpUpPOBaATh NMPAKTUKY aHanu3a cymiectBeHHbIX ESG daktopoB u onenky ESG
PHUCKOB MJIsSi BBISBICHUS WHBECTUIIMOHHBIX PUCKOB U BO3MOXHOCTEH, KOTOpBIE C
BBICOKOH BEpPOSITHOCTHIO MOTYT TMOBIHUATH HA PE3YNbTAThl AEATeIbHOCTH (OHIA U
3¢ (HEeKTUBHOCTH MHBECTHIIHMM);

5) cucteMy BO3HArpaXkJC€HHUs BBICIIUX OPTaHOB YIPABICHUS W MEHEIKMEHTA
(bonnm m opraHm3amu pa3padaTHIBAIOT U PACKPHIBAIOT MYyOJUYHO LEIH B 00JacTh
ESG,. uenessie nokazarenu ESG ucnonb3yrorcs i orieHKU 3p(HEKTUBHOCTH pabOThI
PYKOBOIUTEIICH);

6) KJIIOYEBbIE MPOLECCHl, BKJIOUAs IUIAHUPOBAHUE  (JIOJATOCPOYHBIN,
CpeIHeCpPOUHbIH (5-TeTHUH TJIaH) M KPATKOCPOUHBIN (TOA0BOW OFO/KET) TEPHOIB),
OTYETHOCTbH, YIPABICHUE YEIOBEUECKUMH PECypCcaMu, ONEPAMOHHYIO ACSITEIbHOCTD
U IpyTHE, a TAKXKE B MPOIIECCHI IPUHATHUS PEIICHUN HA BCEX YPOBHSX YIIPABICHUS;

7) cucteMy peryJsipHOro B3auMOJIEHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
4TO TOJpa3yMeBaeT MPEAOCTaBICHHE 3HAYMMON M JIOCTOBEpHOW HH(pOpMammu,
oOecrieyeHue BO3MOXKHOCTU JIBYCTOPOHHErO Juanora, HMH()OPMUPOBAHHOCTH 00
HKOJIOTHYECKUX OMACHOCTAX U PUCKAX, CBA3AHHBIX C JIEATEIBHOCTHIO MOPT(ETbHBIX
KOMITaHUM, pa3paboTKON TMOKOTr0 MEXaHU3Ma MoAaur Kanoo.
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XOJAIUHTOBBIE KOMITaHUH UMEIOT KOHCOJIUJIUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJISI CBOEH IPYMIIbI U COCTABIIIIOT COOTBETCTBYOIININ IJIaH
B3aUMOJIEUCTBHS C TAKUMU CTOPOHAMMU.

CoBeT IUPEKTOPOB M MCHOJHUTENBHBIM OpraH ¢oHIa U OpraHu3aluil
oOecrieuynBalOT (POpMUPOBAHUE HAJICKAIIEH CHCTEMBI B O0JIACTH yCTOWYHUBOTO
Pa3BUTHS U €€ BHEAPEHUE.

@DOHJIOM U OpraHu3aIUsIMU pa3padaThIBAIOTCS IJIAHBI MEPOIIPUSATUN B 00JIaCTH
YCTOMUYMBOIO Pa3BUTHS C YYETOM MEXKTyHAPOIHBIX CTAHAAPTOB U JIYUIINX MPAKTHUK.

CoBeT AMPEKTOPOB OCYIIECTBIISIET CTPATETUYECKOE PYKOBOJCTBO U KOHTPOJIb 32
BHEJIPEHUEM CHCTEMBbI B 00JACTH YCTOMUMBOrO pa3BUTHs. VICIONMHUTENbHBIN OpraH
(dopMUpyeT COOTBETCTBYIOLIMI IJJaH W BHOCUT ero Ha paccmorpeHue Cosera
JTUPEKTOPOB.

145. B uensx TWATENbHOW MOATOTOBKM BONPOCOB B O0JACTH YCTOMYHMBOIO
pa3BUTHSI PEKOMEHIYIOTCS CO3/laHHE€ KOMHTETa WM JIeJIETMPOBAaHUE B KpYT
KOMIETEHIIUA OJTHOTO U3 ICUCTBYIOMMUX KOMUTETOB Npu CoBeTe NUPEeKTOpOB PoHIa U
opraHu3anuu BorpocoB B oonactu ESG.

Komurer no ayauty CoBera JUPEKTOPOB OCYIIECTBIIIET KOHTPOJIb 32 pUCKaMHU
B 00JIACTH YCTOMYMBOTO pAa3BUTHUSA, KA4yeCTBOM HE(PUHAHCOBOM HHPOPMALMH U
OTYETHOCTH.

Bce paboTHUKM M JOJKHOCTHBIE JIMIA HAa BCEX YPOBHSX BHOCST BKJAJ B
YCTOMYHMBOE pa3BUTHE, BHEAPSAIOT IPUHLIUIIBI U MEPONIPUATHUS B 00JIACTH yCTOMYUBOTO
pa3BUTHUS MYTEM JIMYHOTO MOBEAEHUS U COOJIIOJEHUSI COOTBETCTBYIOLIUX MOJUTUK U
CTaHAAapTOB.

@oHly W OpraHM3auusM CIEIyeT NPUHUMATh MEpPbl IO NPUHATUIO H
COOJIIOJICHUIO TPHUHIMIIOB YCTOWYMBOIO pPAa3BUTHUA BO B3aUMOOTHOUIEHUSIX C
HNapTHEPAMHU.

146. B ¢donzme m opraHu3anusax OCYIIECTBISIOTCS pa3pabOTKa, YTBEp)KIEHUE,
dbopmanuzanus U JOKyMEHTUPOBAHUE KOHTPOJBHBIX MPOLEAYP MO TPEM KIIHOUEBBIM
o0JacTsM: ONEpalMOHHAsA JEATEIbHOCTb, MOArOTOBKA (DPUHAHCOBOW OTYETHOCTU M
coOmtoieHne TpeOoBaHu 3aKoHoaTenbcTBa PecryOonuku Ka3axcran u BHyTpEHHHX
JIOKYMEHTOB.

KouTponbHble mnpouenypbl SBISIOTCS JOKYMEHTaJIbHO 3a(UKCHPOBAHHOU
CUCTEMOM MEpOmpuATUA U JeHCTBUAMH TI0 oOecreueHnuto 3G(HEKTUBHOTO
BHYTPEHHETO KOHTPOJS 3a MCHOJHEHHWEM LeJiel, 3aJad W IUIAaHOB KOMIIAaHHH,
BBISIBJICHUIO U COBEPILICHHUIO HECTAHIAPTHBIX ONEpalnii, a TAKXKE MPEIyNPEkKICHHUIO,
OTrpaHUYEHMIO ¥ IPEIOTBPAILICHUIO PUCKOB M BO3MOYKHBIX HEITPABOMEPHBIX ACHUCTBUI
CO CTOPOHBI TOJKHOCTHBIX JIMIL U PAOOTHUKOB KOMITAaHUH.

KoHTposibHbIE Tpolienypbl JIOJDKHBI OCYIIECTBIATHCS HA BCEX YPOBHSAX
yIpaBJI€HUs] ¥ TO/JICKATh COOJIFOACHUIO BCeMH pabOTHUKAMU U opraHamMu ¢GoHIa U
OpTraHU3AIUN.

KoHTponbHble  mponeAyphl — OXBaThIBAIOT TpPU  KIIOUEBbIE  OOJACTH:
olepalvoHHasl JIeSITebHOCTh, MOATrOTOBKAa (DMHAHCOBOM OTYETHOCTH, COOJIOJIECHUE



45

TpeOoBaHMil 3akoHOAaTenbcTBa PecyOnuku KazaxcraH, BHyTpeHHUX TOKYMEHTOB H
HaIpaBIICHBI HA:

1) cHmKeHHe BepOATHOCTH BOSHUKHOBEHHUS BOZMOYKHBIX PHUCKOB;

2) mpenoTBpallleHUE BO3HUKHOBEHHS OLIMOOK W/WUIM OIpeaeseHHe OMIHMO0K
MOCJIE UX COBEPIICHHUS,

3) BBISIBIICHHE U YCTPAaHEHUE TyOIUPYIOMUX U U30BITOYHBIX OMEpallnii;

4) BBIABIICHUE HEJJOCTATKOB M 00JacTeM NS yIIydIleHUS;

5) nanbHeiiiiee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

147. Coety nupektopoB (oHAa U OpraHu3aluii HEOOX0UMO TIPEeANPUHUMATD
COOTBETCTBYIOIIUE MEPHI ISl TOTO, YTOOBI YOEAUTHCS, UTO JNEHCTBYIOIAs CHUCTEMA
yIOpaBJIEHUS] PUCKAMU W BHYTPEHHEIO KOHTPOJS COOTBETCTBYET OIpPEAEICHHBIM
CoBeToM TUPEKTOPOB MPHUHIUIIAM H MOAXOAAaM K ee opraHu3anud U 3¢ (GeKTUBHO
¢bysakmonupyer. OT4eThl O pUCKaM JOJKHBI BBIHOCUTHCA Ha 3acenanusi Coerta
JUPEKTOPOB HE PEKE OJTHOTO pa3a B KBapTal U 00CYKAAThCs HAUJIEKAIIUM 00pa3oM B
MOJIHOM 00BEME.

148. Coser pampekTopoB coBMmecTHO ¢ Komurerom 1o ayauty HeceT
OTBETCTBEHHOCTh 3a MPOBEICHHE OIICHKU 3(PPEKTUBHOCTH CHUCTEMBI YIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJs, (POPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
3¢ (EeKTUBHOCTH TOCIE HAJIeKAIIEero M TIIATEJBHOTO aHajau3a WHGOpMauuu Hu
rapaHTHil, JOBEEHHBIX 0 HETO MOJIpa3AeIeHUEM BHYTPEHHETO ayUTa WA BHEIIHUM
sKkcrepToM, Komurerom no ayuTy u UCIIOIHUTEIbHBIM OPraHOM.

149. CoBery IUPEKTOpPOB Ha PETYJSPHOM OCHOBE CIEAYeT paccMaTpuBaTh
BONPOCHI OPTaHU3alNU, PYHKIIMOHUPOBAHUSA U 3(P(HEKTUBHOCTH CUCTEMBI YIIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS U MPU HEOOXOJUMOCTHU JJaBaTh PEKOMEHJAINH 110
ee yJIy4lIECHUIO.

Buenpenne KOHTPOJIbHBIX pOLEAyp nperycMaTpuBaeT
pa3pabOTKy/aKTyaau3aluoo OJOK-CXeM M0 OU3HEC-TpolleccaM C yKa3aHHEeM PUCKOB
MPOIECCHOTO YPOBHS W KOHTPOJBHBIX MPOLEAYp, pPa3padOTKy/aKTyaau3aIuio
MaTpPHUIIbl PUCKOB W KOHTPOJIEH 10 OM3HEecC-TpoIieccaM, TeCTUPOBaHNE KOHTPOJIbHBIX
NPOLEIYyp U OLEHKY MX 3(PQPEeKTUBHOCTH, (OPMUPOBAHUE IJIaHA MEPONPHUATUN IO
JabHEHIIIEMY COBEPIIICHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 3a YTBEPKIACHHE KOHTPOJBHBIX MPOIEAYp 3aKperuisieTcss B
3aBHCHUMOCTH OT XapakTepa M CYIIECTBEHHOCTH PUCKa, IO OTHOUICHHIO K KOTOPOMY
YCTaHABIIMBAIOTCA COOTBETCTBYIOIINE KOHTPOIbHBIE IPOLIEAYPHI.

150. B ¢onae u opranuzanusx nokHa ObITh co3fgaHa Ciyx0a BHYTPEHHETO
aynuta (nanee - CBA) nns npenoctaBieHuss CoBeTy TUPEKTOPOB HE3aBUCHMBIX U
OOBEKTUBHBIX TapaHTHN W KOHCYJIbTAIMi, HANPABICHHBIX HA COBEPIIICHCTBOBAHUE
CHUCTEM YIPaBJICHHUA PUCKAMH, BHYTPEHHETO KOHTPOJS M KOPIOPATHUBHOTO
yTpaBIeHUS.

CoBer aupekTopoB (GoOHAA OMNpeNesieT KOJIMYECTBEHHbIM COCTaB, CPOK
MOJIHOMOYMM, HAa3HAYAET €€ PYKOBOJMUTENS, a TAKKE JOCPOYHO MPEKPalIAeT €ro
MOJIHOMOYHSI, OTNPEJIEISIET MOPSAOK €ro padoThl, pa3Mep U YCJIOBHS OIUIaThl Tpyda U
npeMupoBanus paboTHUKOB CBA.
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CBA noguunsercs HenocpeacTBeHHO COBETY JUPEKTOPOB (POHIA U SIBISIETCA
HE3aBHCHUMOM OT UCTIOJTHUTEIBLHOTO OpraHa (oH/Ia.

KmtoueBbie o0si3anHOCcTH CBA  BKJIIOYAaIOT OLIGHKY KauecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJIS M YIpaBleHUS puckaMu B (OHJE U JOBEACHUE 10 CBEACHUS
CoBetra mupekTOpoB HH(POpPMAIMA O JOCTATOYHOCTH U IP(HEKTUBHOCTH JTaHHOU
cucteMbl. OcHoBHas 3amaya CBA 3akimiouaercs B COIEWUCTBUM  YIIYUIICHHIO
pe3yJIbTaTOB EATEIbHOCTH (HOH/A.

151. B donnae co3gaeTcs KoJUIeTHAIbHBIA HCIOJHUTEIBHBIA OpraH B (opMme
npaBieHus. [lpaBnenue mnomotyeTHo CoOBETY AMPEKTOPOB U BBINOIHIET CBOIO
NEeSATEIPHOCTh B TMpejeraX KOMIIETCHIIMM, ompeneneHHbIX yctaBoMm ¢Gouaa. Coser
JTUPEKTOPOB (OHJA OCYLIECTBIISAET KOHTPOJb 3a 3(PPEKTUBHOCTHIO IESATEIBHOCTU
npaBiieHus1 QoHIa, BKIIOYAs BHINOJHEHHE PEUICHHH €IMHCTBEHHOTO aKIMOHepa U
CoBeTa n1upekTOpoB GoHAA.

[IpaBUTENbCTBO Kak akKIMOHEP Ha3Ha4YaeT U JOCPOYHO OCBOOOXKIAET OT
JOJDKHOCTH Tipenicenatess npasienus ponaa. Ynensl npasieHust poHaa n3duparoTcs
Cosetom mupektopoB (onma. [IpennoxkeHus mo KaHauAaTaM Ha U30paHUE B COCTaB
npaBieHus QoHaa Ha paccMmorpeHue CoBera AUPEKTOPOB (GOHAA BHOCUT
npejceaaTens npapieHus GoHa.

152. BuyTpeHHuii ayauT B (GOHAE U OpPraHU3alUgX OCYIIECTBIACTCS
IOCPEACTBOM CO3/aHUS OTAEIBHOTO CTPYKTypHOro mnonpasaenenus — CBA (B
OpraHu3anusx B (oopMe TOBAPUILECTB C OTPAHUUYEHHON OTBETCTBEHHOCTHIO (PYHKIIUU
BHYTPEHHEro ayJuTa BO3JaraloTcs Ha PEBU3MOHHYI0 KOMHCCHIO/PEBU30PA,
(YHKIIMOHAJIBHO MOJAOTYETHON HAOIIOAATEIbHOMY COBETY; IIPH 3TOM LieNH, HQYHKIUU
U 33Jaud PEBU3HMOHHOM KOMHCCUHW/pPEBU30pa, MOPSAOK €€ B3aUMOJAEWUCTBUSA C
OpraHaMy OpTraHW3allMd JOJDKHBI  YCTAaHABIMBATBCA C yYE€TOM IPHUHIIMIIOB,
U3JI0)KEHHBIX B HACTOSIIIIEM KOJIeKCce, MpUMeHHUTENbHO K CBA).

BayTtpenHuM nokymeHToM Kommanuu onpeaenstorcs llonoxenne o CBA, ero
EJIH, TTIOTHOMOYHSI, OTBETCTBEHHOCTH M 3aKPETUISIOTCS:

1) mpuBEep>KEHHOCTHh MPHUHIIMIIAM, KOJEKCY 3THKH W CTaHJapTaM BHYTPEHHHX
ayJIUTOPOB, YCTAaHOBJICHHBIX MEXTyHAPOJHBIMU WHCTUTYTaMH B c(epe BHYTPEHHETO
ayIuTa;

2) craryc, 1enu, 3aJ1a4i ¥ OTBETCTBEHHOCTh BHYTPEHHETO ayUTa KOMITAHHH;

3) ycmoBus ~ oOecnie4eHHS ~ HE3aBHCHMOCTH, OOBEKTHBHOCTH
npodeccuonanuzma CBA s moctkeHus 1ened U 3aJad BHYTPEHHEro ayauTa u
s dextuBHoro BoimonHeHuss CBA cBoux ¢hyHKIMiA 1 00513aHHOCTEH;

4) xkBanu(pUKAIMOHHBIE TPEOOBAHUS K PYyKOBOAHWTENO W paboTHuKam CBA,
BKJTFOYAOITNE TPEOOBaHUS B YaCTU MPOQPECCUOHAIBHBIX 3HAHUW M HABBIKOB, OIBITA
paboThl, ONBITa PYKOBOALIEH pabOTHI (ISl PyKOBOAMUTENEH), a TAKkKE TPEOOBAHUS B
4acTu JIONOJIHUTESIILHOM crelaJgbHON MOJATOTOBKH, MMOATBEPKACHHON
MEXIYHAPOAHBIMU cepTu(dUKaTaMu (BHYTPEHHHM ayJUTOpaM pPEKOMEHAYeTCs
JEMOHCTPUPOBATh CBOWM NpodeccHoHaIu3M MyTeM MOJYYEHHUS] COOTBETCTBYIOUIUX
npodeCCUOHANIBHBIX CEPTU(HUKATOB U KBATU(DUKALIHI);

5) o0beM U coepxaHue ASITEIbHOCTA BHYTPEHHETO ayJIuTa;
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6) paBo JOCTyMa K JOKYMEHTAllUM, COTPYIHUKAM U MATepHUAIbHBIM aKTHBaM
P BHITIOJTHEHUU COOTBETCTBYIONIUX 3aJIaHUI;

7) nopsanok B3aumoerictsusi CBA ¢ CoBeTOM JUPEKTOPOB U UCHOJHUTEIBHBIM
OpraHoM U mnpeacTapiieHus oruetHoctd Komutery o ayauty u CoBeTy TUPEKTOPOB.

153. Iyt o6ecnieueHnst HE3aBUCUMOCTH M OOBEKTHBHOCTH BHYTPEHHETO ayIUTa
CBA pomkHa OBITh OPraHU3aIMOHHO MOAYMHEHA W (YHKIIMOHAJIBHO IMOJOTYETHA
CoBeTy IUPEKTOPOB, KOTOPBIA MPUHHUMAET PELICHUS MO YTBEPKACHUIO IUIAHOB U
cTtpareruu JnearenbHocTH CBA, ompenenseT KONMYECTBEHHBIM COCTaB, pa3Mep H
YCJIOBHSI OILJIAThI TPYJla U IpeMupoBanus paboTHukoB CBA.

OpranuzanuoHHas MOAYUHEHHOCTh U (YHKIMOHAIbHAs Mog0TYeTHOCTE CBA
CoBeTy TUPEKTOPOB O3HAYAOT:

1) yrtBepxknenne CoBETOM JUPEKTOPOB  (MOCIE  MPEIBAPUTEIHHOTO
paccMmoTpeHuss KoMuteToM Mo ayauTy) MOJOKEHUS U JIPYTHX TMOJUTUK B 00JIaCTH
BHYTPEHHETO ayJuTa, PErIaMEHTUPYIOUIUX IeNu, 3adauu, (YHKIUU U TOPSAJIOK
nesrenbHoct CBA;

2) ytBepxaenue CoBEeTOM  JUPEKTOPOB  (MOCIE  MPEIBAPUTEIHHOTO
paccmotpenuss KomureTomMm 1o ayauTy) pPHUCK-OPUEHTHUPOBAHHOTO TOJOBOTO
ayIUTOPCKOTO TIaHa;

3) npenoctaBienue CoBeTy AUPEKTOpPOB (TOCiie  MPEIBAPUTEIHHOTO
paccMoTpenusi KomuTeToM MO ayauTy) €XEKBapTaJbHBIX U TOJIOBOTO OTYETa O
BBITIOJIHEHUH TOJI0BOTO ayJUTOPCKOTO TUIaHa U MHOW MH(OpPMAIIUU O JAEATEIHHOCTH
BHYTPEHHETO ay/IUTa;

4) ytBepxknenue CoBeTOM  JUPEKTOPOB  (TMOCie  MPEIBapUTEIHLHOTO
paccmoTpenuss KomuTeToM 1o ayauTy) penieHud 0 Ha3HauYe€HWUH, OCBOOOXKICHUHU OT
JIOJDKHOCTH, BO3HATPAXKIECHUM PYKOBOAUTENS U PaOOTHUKOB MOJPa3aCIICHUS
BHYTPEHHETO ay/IUTa;

5) paccmorpenue CoeroM gupekropoB (Komutetom 1o  ayauTty)
CYUIECTBEHHBIX OrpaHndyeHuid mnonHomounii CBA wuimM UWHBIX OrpaHUYCHUH,
CITOCOOHBIX HETaTMBHO IMOBJIUSIThH HA OCYIIIECTBICHNE BHYTPEHHETO ay/IUTa.

154. CBA ocymiecTBisieT CBOKW  JIeATEIIBHOCTh HAa OCHOBE  PHCK-
OPUEHTHUPOBAHHOTO TOJOBOTO ayJMTOPCKOrO IUIaHa, YyTBepkaeHHOTo CoBeToM
JTUPEKTOPOB. Pe3ynbTaThl ayIUTOPCKUX OTYETOB U KIIOYEBBIE OOHAPYKCHHUS,
MOHUTOPHUHT HUCHOJHEHHS ayJIUTOPCKUX PEKOMEHJIAlNI €KEKBAPTAIbHO BBIHOCSTCA
Ha paccMoTpeHue CoBeTa JUPEKTOPOB.

CoBeT IHMPEKTOPOB 00ECTIEUUBACT CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA, KOHTpOJIb 32 CBOEBPEMEHHBIM HCIIOJHEHUEM ayAUTOPCKUX PEKOMEHIAIINMN.

155. PykoBomutenr CBA paspabaThiBaeT W TOAJIEPKHUBACT MPOTrPaMMy
rapaHTUU ¥ TIOBBIIICHHUS KayecTBa, OXBATHIBAIOIIYID BCE BHUIBI JEATCIHHOCTH
BHYTPEHHETO ayJuTa U MPeayCMaTPUBAIONIYyI0 00s3aTeIbHOE  MPOBEICHUE
BHYTPEHHEW U BHEIIHEN OLIEHKHU JiesiTebHOCTH CBA.

PykoBogutenr CBA B opraHuzanusix JOJDKEH pa3padoTaTb BHYTpPEHHUE
JOKYMEHTBI,  PErYyJUPYIOIIUE  JEITENbHOCTh  IMOAPA3NECIEHUSA, HAa  OCHOBE
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KOPIIOPATUBHBIX CTAHIAPTOB (HhOH/Ia B 00JIaCTH BHYTPEHHETO ay/IMTa U 00ECIEUUTh X
paccMoTpeHue u yrBepxkaenne Komurerom no ayauty u CoBeToM JUPEKTOPOB.

Onenka s¢dextuBHOCTH AestenbHocTH CBA, ee pykoBoauTens U pabOTHUKOB
ocyuiecTBisiercsi COBETOM JUPEKTOPOB Ha OCHOBE paccMOTpeHus oTueToB CBA,
COOJIIOJIEHUsI CPOKOB MCIIOJIHEHHS TOAOBOr0 ayJJUTOPCKOrO IUIaHA U MPEACTaBICHUS
OTYETHOCTH, OLIEHKH COOTBETCTBUS OTYETOB TPEOOBAHUSM CTAaHAAPTOB U BHYTPEHHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[Iporpamma rapaHTHH U MOBBIIIIEHUS KAUeCTBa pa3padaThIBACTCs U pealn3yeTcs
C IIEJIbIO OLIEHKH COOTBETCTBUs JearebHOCTH CBA MexXIyHapoJHBIM CTaHAapTam
BHYTpPEHHETro ayauta. B pamkax JaHHOM TporpaMmbl IMpeaycMaTpUBaIOTCS
IPOBEJCHUE NEPUOJUYECKON BHYTPEHHEH M BHENIHEW OLIEHKU (HAa COOTBETCTBUE
CTaHAapTaM, KOJIEKCY OSTHKM BHYTPEHHUX AayJWTOPOB), a TaKXe OIEHKU
3 ()EKTUBHOCTH W  PE3yJbTAaTUBHOCTH BHYTPEHHErO ayAuTa W  BbIBICHUE
BO3MOYKHOCTEM /1151 COBEPILIEHCTBOBAHMS IEATEIbHOCTH.

156. B cooTBeTcTBUM € 3aKoHOAATENHCTBOM Pecmybnuku Kazaxcran B hoHzme u
BCEX KOMIIAHUAX Tpynmnbl QoHIa AEHCTBYET KOMIUIAEHC-CITy»k0a, 3a/1aueil KOTOpoit
ABJIAEeTCS TOCTpoeHHe H(P(HEKTUBHONM KOMILUIAEHC CHUCTEMBI, O00O€CIEeUUBAIOIICH
pPa3yMHYI0 YBEPEHHOCTh B TOM, YTO 3HAUMMbIE KOMIUJIAEHC U KOPPYNIIMOHHBIE PUCKH
KOMIIAHUH JIOJKHBIM 00pa3oM YIIPaBIISFOTCS.

KommaeHne-cinyx0a npusBaHa 00ecriedyuTs OO0 IeHIE aHTUKOPPYTILIUOHHOTO
3akoHojAaTenbcTBa PecnyOmuku Kazaxcran, npuHATHE MOJUTUK IO BOIPOCaM
KOMIUIA€HC, a Takke (OPMUPOBAHHE BHYTPEHHEW KOPIIOPATUBHOM KyJIbTYypbl Ha
OCHOBE IMPHUHIMIIOB TMPO3PAYHOCTH U OJArOHaJAECKHOCTU B COOTBETCTBUU C
3aKOHO/ATEJIbCTBOM U JIYUILIUMHU MEXTyHAPOIHBIMU NMPAKTUKAMHU.

JesTenbHOCTh KOMILIAEHC-CITYKOBI PETyIUPYETCsl BHyTPEHHUMH JOKYMEHTaMU
KOMITaHUH.

KOMILJIa€HC-CITyX0a A0HKHa 00J1aaTh HE3aBUCUMOCTBIO B CUCTEME YITPaBICHUS
komnanued. B komnanum KowmrmiaeHc-cimyk0a Hampsimyio nomuunsiercss CoBery
TUpeKTOpoB KomnaHuu. Jns sddexruBHO padoTel KommnmaeHc-cimyx0Oa noiKHA
UMETH JI0CTATOYHBIE TOJIHOMOYHS M PECYPCHI, a TAKKE PETYJIIPHO B3aUMOJIEHCTBOBATh
C OpraHOM YTpaBJICHUS KOMIIAHUU U Ha IEPUOJUYECKON OCHOBE OTUUTHIBATHCS EMY.
HcnomHuTeNnbHbIM Opral MoJJepKUBAaeT HE3aBUCHMOCTh KOMILUIAGHC-CITY>KObl U HE
IPENATCTBYET BBIOJHEHUIO 00SA3aHHOCTEH.

PykoBonutens KommnaeHc-cimyx0bpl 00/1ajae€T COOTBETCTBYIOLIUM OIBITOM U
SBIISIETCS. PYKOBOAMTEIEM BhICIIEro 3BeHa. HeoOXonnMo HMCKIIOUUTH KOH(IUKTHI
MHTEPECOB 10 COBMEUIEHUIO NHOM JIOXKHOCTH B KOMITAHHH.

157. ®onpg paspabaTbiBaeT CTaHAAPTHI JCIOBOM OTHUKH, JACATCIBHOCTH
omOysicMeHa, 3 PEeKTUBHON CUCTEMBI YBEIOMJICHHUS O MPEANOaracMbIX HapyIICHUSX.
CoBeTbl aUpPEKTOpPOB (OHAA W OpraHU3alMil 00ecnedyrBalOT BHEIPEHUE ITHUX
CTaHJapTOB U UX COOJIIO/ICHHE.

158. B mensx coOmntoeHUsT TMPUHIIUIIOB JIEIOBOM ATHUKH M ONTUMAaJIbHOTO
pEeryJaupoBaHusl  COIMAJbHO-TPYJOBBIX CIIOPOB, BO3HUKAamOMIMX B (oHae U
OpraHu3alusX, Ha3HaYaeTcs OMOYICMEH.
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Kanaunar Ha JOKHOCTH OMOYJCMEHA JOHKEH UMETh O€3yNpEeYHYIO JIETOBYIO
penyTalMio, BBICOKMM aBTOPUTET W  00JaAaTh CHOCOOHOCTBIO  MPUHATHA
OeCpUCTPACTHBIX PEIICHUMN.

OmOyncmen Ha3HauaeTcs perieHrneM CoBeTa AUPEKTOPOB (POHAA U MOATEKUT
nepen3OpaHuio  Kaxknaple JBa roaa. Pomp oMOyncMeHa — 3akiiodyaeTcs B
KOHCYJIbTUPOBAHWM OOpATUBILIUXCS K HEMY paOOTHUKOB, YYaCTHHUKOB TPYIOBBIX
CIOpPOB, KOH(JIMKTA U OKAa3aHUM UM COJCUCTBUS B BHIPAOOTKE B3aUMONPHUEMIIEMOTO,
KOHCTPYKTUBHOTO M pEAJTU3yeMOT0 pEIICHUs C YYeTOM COOJIIOJICHUS HOPM
3akoHojaTenbcTBa PecryOonuku  Kaszaxcran (B ToM  uwmciie, COOJIOJEHUSA
KOH(DHUICHIIMATBHOCTH TPU HEOOXOJUMOCTH), OKa3aHUU COJCHUCTBHS B PpEIICHUU
IpoOJIEMHBIX COLMAIBHO-TPYAOBBIX BOIPOCOB Kak paOOTHUKOB, Tak U (OHIA U
OpraHu3allyy, a TAKXXe COOJIIOICHUH TPUHIUIIOB JI€JI0OBOM 3TUKH pabOTHUKaMH (HOHIA
Y OpTraHU3aLH.

OMOyzcMEeH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIOIIMX OpPraHoB H
JTOJDKHOCTHBIX JIMI (OHAA W/WIM OpraHu3aluil BbIABICHHBIE UM MpPOOJEMHBIE
BOIIPOCHI, HOCSIIIIME CUCTEMHBIN XapaKTep U TPeOYIOUIME TPUHATUS COOTBETCTBYOLIUX
permieHni (KOMIUIEKCHBIX MEp), BBIIBHTAaeT KOHCTPYKTHUBHBIE MPEATOKEHUS IS MX
pELICHHUS.

OMOyacMeH He peke OJHOTO pa3a B rojl NMPEACTaBIseT OTYET O pe3yibTaTax
npoBeJeHHON paboTel KoMuTeTy mo Ha3HaueHusIM U Bo3HarpaxaeHusM u Komurery
no aynuty CoBera IupeKTOpoB (poHAA, KOTOpbIE OLIEHUBAIOT PE3yJbTAaThl €ro
NEeATEIBbHOCTH.

CoBeT n1upeKkTopoB (hOH/A OLIEHUBAET PE3yJbTAThI AESITEILHOCTH OMOYICMEHa
U nepen3dnpaeT oMOyACMEHA MyTeM MPUHATHUS PEIIeHUs O MPOJICHUH MOJTHOMOYUN
JENCTBYIOLIEro OMOYACMEHA WUJIM MPEKPAIEHUU MOJTHOMOYUHN JUIA, 3aHUMAIOLIErO
JIOJKHOCTh OMOYJICMEHA, U U30paHusi HOBOIo OMOyCMEHa.

MecTo BBINOJMHEHUS PadOThI, YCIOBUS TpyJla OMOYJICMEHa OIpeaessroTCs
pElIeHUEM TpaBieHusl POHA, 32 UCKIIOYEHUEM BOIPOCOB YCIOBHM OIUIATHI TPYyia U
npeMupoBaHus. Bormpockl yciaoBHil omiaTel TpyJla U IPEMUPOBAHUS ONPEAEISIOTCS
BHYTPEHHUM HOPMATUBHBIM JIOKYMEHTOM, YTBepKaaeMbiM pemieHueM Coerta
JTUPEKTOpPOB (hoHa.

@®oH U opraHu3anuu  00S3aHbl TNPUACPKHUBATHCS BBICOKUX OSTUYECKHX
CTaHJIaPTOB U BHEAPATH HEOOXOIMMBbIE MPOLEAYPHI sl 00ECHeUeHNs MOCTOSITHHOTO
OPUMEHEHHUsI STUX CTaHJapTOB BCeMU paOOTHUKAMU U napTHepamu (oHAA U
OpraHu3aIuu.

VYBenoMIIeHUsT O TMPEAnoJiaraéMblX HapyLICHUSX JOJDKHBI HANpaBIsATHCS
Hampsimyto CBA  wunmu  CoBeTy aupekTtopoB ¢GOHIA WM OpraHU3AIMH.
HcnionHUTENbHBINA OpraH U BCE €ro CTPYKTYPHBIE MOJpa3eieH s, BKIOYas CIyxKO0y
0e30MacHOCTH, HE JIOJDKHBI  MPENsATCTBOBATH  Mepefade  yBEAOMIIEHUH O
npeanosiaraembix HapymeHusx CBA unu CoBety AUPEKTOPOB.

I'naga 7. Ilpo3padyHocTh AesiTeJIbLHOCTH (hoHAA
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159. B mensax coOmoaeHUsT MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (OHA U
OpraHW3allid CBOEBPEMEHHO W JIOCTOBEPHO PACKPHIBAIOT HMH(POPMAIIUIO O BCEX
BOKHBIX AaCIEKTaX CBOCW [EATETLHOCTH, BKJIOYas (UHAHCOBOE COCTOSIHHE,
PE3yNbTATHI ACATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH H YIIPABJICHHUSI.

160. donng wu opraHu3ad CBOCBPEMEHHO PACKPBIBAIOT HH(POPMAIIUIO,
MPEIyCMOTPEHHYIO 3aKoHOJaTenbcTBOM PecmyOnuku KazaxcrtaH M BHYTpEHHUMU
noKyMeHTamu. J{ist oOecrieyeHus CUCTEMHOCTH PacKphITUsl HHPpopManuu B GoHe u
OpraHu3alUsIX JOJKHBI ObITh YTBEPKICHBI BHYTPEHHUE JOKYMEHTBI, ONPEIEISIONINe
nepedyeHb MHPOpPMalIUU, PaCKPhIBAEMOM 3aMHTEPECOBAHHBIM JIUIAM, CPOKHU, TTOPSIIOK,
croco0, (Gopmy packpeiThsi UH(POpPMAIMK, OTBETCTBEHHBIX JIOJKHOCTHBIX JIMII U
pabOTHUKOB C YKa3zaHueM UX QyHKIUN U 00sI3aHHOCTEH, a TaKXKe JIPyTre MOJIOKEHUS,
PETYIUPYIOMUE TIPOIECChl packpeiThs wuHpopManuu. @DOHA © OpraHU3ANHH
OTIPEICISIIOT TOPSIIOK OTHECEHUS WHQPOPMAIMM K KAaTETOPHsIM JOCTyIa, YCIOBHUS
XPaHCHHS W UCIOJIB30BaHUS MH(POPMAIIMH, B TOM YUCJIE KPYT JIUI], UMCIOIINX TPaBO
CBOOOJIHOTO JOCTYyNa K UH(GOPMAIMU, COCTABISIONICH KOMMEPUYECKYIO U CIIYKEOHYIO
TaliHy, ¥ IPUHAMAIOT MEPHI K OXpaHe e¢ KOH(PUIECHITHATLHOCTH.

@DOoHI W OpraHW3aIlii CBOCBPEMECHHO PACKPHIBAIOT HH(GOPMAIMIO O CBOEH
NEATESTLHOCTH VISl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOIATEIIHCTBOM
Pecny6nuku KazaxcraH, HACTOSIIIIMM KOJEKCOM M BHYTPEHHUMHU JJOKyMEHTaMHU.

161. Ilepeuenr wuHpOpMAIMM, pPACKPHIBAEMOW akIMOHEepaM (ydacTHHUKaM),
npuBesieH B ctathbe 102 3akona o PIIb, 3akoHax 0 X034MCTBEHHBIX TOBAPHUILIECTBAX,
TOBApHUIIECTBAX, YYPEAUTEIbHBIX JIOKYMEHTaX U BHYTPEHHHX JOKyMEHTax
IOPUIUYECKOTO JiniIa U paszene «[Ipo3padHocThy) HACTOAIIETO KoJeKca.

Akmonepsl  (YYaCTHUKM) M HMHBECTOPHI MMOJy4YaloT HMHPOPMALUIO O
NEATETLHOCTH OPTaHU3aIUU TTOCPEICTBOM:

1) romoBoro oT4YeTa, BKIFOYAOIIETO, B TOM YHciie oTdeT CoBeTa TUPEKTOPOB U
ayJIMPOBAaHHYIO TOJOBYIO (PMHAHCOBYIO OTUYETHOCTH (HOPMBI HACTOSIIETO MyHKTa B
YaCTH ayJUPOBAHHOW OTYETHOCTH MPUMEHSIOTCS, €CIIM MPOBEACHNE ayaUTa TOJ0BOM
(GWHAHCOBON  OTYETHOCTH TMPEAYCMOTPEHO 3aKOHOJATEIhCTBOM  PecmyOmuku
KazaxcTan u/vim BHYTpEHHUMHU JOKYMEHTAMH OPTaHHU3aIlN);

2) WHTEpHEeT-pecypca OpraHM3alMH, COJEPKAIero pasiaen Ui aKIMOHEPOB
(Y4aCTHMKOB) M HMHBECTOPOB, OTPAKAIIUA aKTyalbHYI) HWHOOPMAIMIO O
JeSATeTLHOCTH OPTaHU3aIiy;

3) wuHTepHeT-pecypca Jeno3utapusi (UHAHCOBOW OTUYETHOCTH, (POHIOBOM
Oupxu, coaepkaimieid MHGOPMAINIO, MPETyCMOTPEHHYI0 TYHKTOM 2 ctathul 102
3akona o PIIb;

4) BO3MOXKHOCTH TMOJTy4YeHUsT WHOOPMAITUN U JJOKYMEHTOB Uepe3 HaIlpaBJICHHE
3allpOCOB B OpraHU3AlMI0 B TIOPSJKE, YCTAHOBJICHHOM 3aKOHOJATEIbCTBOM
PecriyOmmmku  Kazaxcran, y4peauTeIbHBIMM ¥ BHYTPCHHHMH JIOKYMCHTaMHU
OpraHu3alluy;

5) npecc-penn30B U UHBIX MTHGOPMAIIMOHHBIX MATEpUaJIOB, PACIIPOCTPAHIEMbIX
OpTraHU3aIUEN;

6) 6puUHTOB, IPOBOAUMBIX OpPTaHU3AIINECH;
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7) HHBIX CHOCOOOB B COOTBETCTBUM C BHYTPEHHUMH JIOKYMEHTAMH
OpraHU3alyu.

162. Tlo TpeboBaHuiO akiMoHepa (y4acTHUKA) OpraHU3allvs MPEAOCTaBISET
KOITMHU JIOKYMEHTOB, IIPElyCMOTPEHHBIX 3aKOHOaTeNbCTBOM PecnyOnmku Kazaxcras,
C YYETOM OTpaHHUYEHUN MO PACKPBITHUIO CIYXEOHOH, KOMMEpPYECKOW WM HHOMN
OXpaHseMOl 3aKOHOM TaWHBI/MHGOPMALIMH, ONPECIIEMbIX B 3aKOHOJATEILCTBE
Pecny6onuku Kazaxcran u BHyTpeHHHX JTOKYMEHTax opranusanuu. [lnara, B3umaemas
OopraHu3anyeid 3a MpPeNOoCTaBICHHE KOMUM  JIOKYMEHTOB, YyCTaHaBJIMBAETCS
OpraHu3alyel ¥ He MOXKET MPEBBIIIATh CTOUMOCTH PACXO0JI0OB HA UX U3TOTOBJICHUE U
PU HEOOXOJUMOCTH JIOCTABKY aKI[MOHEPY (YUACTHHKY).

163. AxmmoHep (y4acTHHMK) MOXET O0Opamarbcsi B OpPraHU3AlMIO C
NMCbMEHHBIMU 3aIIPOCAMHU O €€ JEATEIbHOCTH U MOJIy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (TpuAnaTh) KaJleHIApHBIX JHEW € JaThl MOCTYIUIEHUS 3ampoca B
OpraHu3alyio JIMOO HHOW CPOK, MPEIYCMOTPEHHBIM YCTaBOM, BHYTPEHHUMU
JIOKyMEHTaMU OpraHU3aLHH.

[To TpeboBaHuIO aKIMOHEpa (YYACTHUKA) OpraHU3alUs MPEIOCTaBISIET KOIMUU
JIOKYMEHTOB B TOpsiAKE, MpeaycMOTpeHHOM cTaThei 80 3akoHa 00 aKIIMOHEPHBIX
oOIIEeCTBaX.

C nenbio 3amuThl UHQOPMALIMU, COCTABIISIONIEH KOMMEPUECKYIO U CIIyKEOHYIO
TallHy, (JOHJ M OpraHu3aldd B COOTBETCTBUHU C 3aKOHOJATENIbCTBOM PecryOmuku
Kazaxcran u YcraBoM onpeaensior nopsioKk OTHECEHUST HHPOPMAIUK K KaTeropusM
JI0CTyTa, YCIOBUSl XpaHEHUsI U UCIOJIb30BaHusl HHpopMaiuu. Gona u opranuzanuu
OTPENENAI0T KPYr JMI, MUMEIOIIMX I[paBO CBOOOAHOIO JOCTyNa K HH(OpMaluy,
COCTaBJISIIOLIEH KOMMEPUECKYIO U CIIy)KEOHYIO TaliHy, U IPUHUMAIOT MEPhI K OXpaHe
ee KoH(puaeHUHaTbHOCTU. JIuIa, HE3aKOHHBIMH  METOJIaMU  MOJYYHBIIHE,
PACKpPBIBIIME WU UCIOIB30BABIINE HHPOPMALIKIO, COCTABISIOULYI0 KOMMEPUECKYIO U
CIIyXeOHYyI0 TaliHy, O0Osi3aHbl BO3MECTUTh MNPUUYMHEHHBIM yIiepd W HECyT
OTBETCTBEHHOCTh B COOTBETCTBHHU € 3aKkoHamu PecryOnnku Kazaxcran.

164. B opraHmzanmsix, akiud KOTOPBIX KOTHUPYIOTCS Ha (OHIOBOW Oupike,
PEKOMEHYETCsl CO3/IaHHE CTPYKTYpPHOTO MOApa3/iesieHus (MM 3aKperjieHue 3a
CTPYKTYPHBIM MOJIpa3eieHrueM (QyHKIIHIT) MO CBSA3SIM C aKIIMOHEPaMU U HHBECTOPAMH,
B KOMIIETCHIIMIO KOTOPOTO OYyJeT BXOIUTh COOp, aHAIN3, TIOJIrOTOBKA HH(POPMAIIHH,
KOoTOpasi OyZeT pa3MellaTbCcsi Ha MHTEPHET-pecypce OopraHusauuu. PykoBoguTerneMm
JAHHOTO  TOJpPA3/lENCHUs] PEKOMEHIyeTcs Ha3HayaThb JMIO, O00Jjajaroliee
MPAKTUYECKUM OMBITOM paboThl B (UHAHCOBOW cdepe, XOPOIIo TMMOHUMAIOIIEe
cnenuuKy 0Tpaciv, B KOTOPOH paboTaeT OpraHu3aIlusl.

Opranuzaiuu, akiuu KOTOPBIX KOTHUPYIOTCS Ha (POHIOBOM Oupike, 00s13aHbI
YBEAOMHUTH KaK aKIMOHEPOB, TaK ¥ SMUTEHTOB, MIPH MPUOOPETCHUN UITH OTUYKIACHUN
OCHOBHBIX MTAKETOB aKkui Oosiee uem Ha 3% (moasiexaniie yBeAOMIICHUIO HHTEPECHI
BKJIIOYAIOT TMpsIMOE M KOCBEHHOE BIAJIEHUE aKIUsIMU U (PUHAHCOBBIMU
WHCTPYMEHTAMHU, UMEIOIIMMH aHAJIOTMYHBINA S3KOHOMHUYECKUH 3P eKT).

165. BriOOp BHEIIHEro ayauTopa OCYIIECTBISETCS Ha OCHOBE KOHKYpCa.
Baxxnyto ponb B npornecce orbopa urpaer Komurer no aynutry CoBera IUPEKTOPOB.
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[IpuBnekaemblii BHEIIHMI ayAUTOp HE OKasbiBaeT (OHAY M OpTraHU3alNU
KOHCYJIPTALIMOHHBIX YCIIYT, KOTOPBIE MOTYT CTaTh yIPO30M HE3aBUCUMOCTH BHEIIIHETO
ayJuTopa, He MPAKTUKYIOTCA CIIy4ad MpreMa Ha PYKOBOSININE TOJDKHOCTUA OBIBIIMX
YJIEHOB ayJIUTOPCKOM KOMAaH/Ibl paHee, YeM 4epe3 J1Ba ro/1a MOCIE UX YBOJIbHEHHUS U3
aynquTopckoil opranmzanuu. @DoHA W OpraHu3aluy  PacKphHIBAIOT MOJPOOHYIO
UHPOpMAIIMI0O O TNPUBIEKAEMOM BHEUIHEM ayauTope. B ¢onzme u opranmszanusx
peraaMeHTHPOBaHbI BOIIPOCHI 110 BIOOPY U B3aUMOJICHCTBUIO C BHELTHUM ayIUTOPOM.

@OHIOM U OpraHU3alMIMHU YTBEPKIAAIOTCS JOKYMEHTBI, PEryJIHPYIOLIUE
B3aMMOOTHOIIEHHUSI C BHEIIHUM ayJIUTOPOM, B TOM YHUCIIE MPOLIECC BHIOOPA BHEIIHETO
ayuTopa, MOJHOMOYMS M (PyHKUMHM KOHKYPCHOW KOMMCCHUH, BOIPOCHI OKa3aHUs
ayIUTOPCKOW OpraHu3anyerd KOHCYJIBTALMOHHBIX YCIYT, HE CBA3aHHBIX C ayJIUTOM
(bMHAHCOBOM OTYETHOCTU M Mpoueld MH(OPMAIMH, BOIPOCH POTAMU ayIUTOPCKUX
OpraHM3alyi U CTapILIErO MepCcoHaNla ayAUTOPCKON OpraHW3alyy, BOIPOCH IpUEMa
Ha paboTy OBIBIIMX COTPYAHUKOB ayAUTOPCKON OpraHU3aluu.

HeoOxomumo, 4YTOOBI OCYIIECTBIISIACH POTALMSA IApPTHEPOB M CTapLIEro
IIEPCOHAJIA, OTBETCTBEHHOI'O 3a ayAMT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOIO
pasa B IITh JIET, B CIy4ae, €CJIM ayJAUTOpCKas OpraHM3alMs OKasbplBaeT (OHIY U
OpraHM3alMH ayIUTOPCKHE YCIIyTH 0ojee 5 JIeT noapsiz.

He nomkHbI NpaKTUKOBATHCA CIIy4Yau BKIOUEHUs B cocTaB CoBeTa JUPEKTOPOB,
UCHIOJHUTENbHOTO opraHa, CBA, mpueMa Ha JTOJDKHOCTU TJIaBHOTO OyXrairepa,
(UHAHCOBOTO JUPEKTOpa OBIBIIMX YJIEHOB ayJUTOPCKON OpraHu3aluu paHee, yeMm
4yepes Ba roja nociie UxX yBOJIbHEHUS U3 ay AUTOPCKON OpraHU3aLiH.

JIisl OLICHKM PUCKOB HE3aBUCUMOCTH ayJIMTOPCKOW OPraHU3alMd U OLICHKU
NOTEHLMAIBHOIO KauecTBa MPOBEJECHUS ayanuTa (PUHAHCOBOW OTYETHOCTHU U MpoueH
uHpopMauu HEOOXOIMMO pPACKpbIBaTh HMH(POPMALMIO O BO3HArpakICHUH,
BBITIJIAYMBAEMOM ayJAUTOPCKON OpraHM3alyy, B TOM YHCIIE OTAEIBHO 3a ay IUTOPCKUE
YCIYTM U YCIyT'M, HE CBS3aHHBIE C ayJUTOM (PUHAHCOBOM OTYETHOCTU W MpOYEH
uHpopmaruu. C 1enpio 00JIer4YeHus moucka nH(popMalum oHa A0HKHA PACKPhIBATHCS
Ha NHTEPHET-PECYPCE U B TOJTOBOM OTYETE OPTaHU3ALNU.

Komurer no ayautry CoBeTa IMPEKTOPOB OpraHU3allMU PErYJISIpHO (HE MEHee
TpeX pa3 J0 MOMEHTa BbIJAYM AyAUTOPCKOIO 3AKIIOYEHHS]) MPOBOAUT BCTPEUU C
BHEIIIHUM ayJAUTOPOM B PAMKax ayJIUTOPCKOIO Ipolecca.

Buewmnuit ayaurop umeer aoctyn kK KomuteTy mo aynuty uist 0OCyXIeHUS
BOIIPOCOB 110 ayauTy. B ciydae orcyrcrBus Komurera no ayiuty BHEIIHUN ayIATOD
HaIpsAMYI0 B3auMoelcTByeT ¢ COBETOM JUPEKTOPOB U €r0 MPEICENATETEM.

Buewnuit ayaurop npenacrasiasier KomuteTy no aynuty nHGOpMaIuio o Xoae u
pe3yibpTarax ayaMmTa; IIOATBEP)KIAEeT COXPAHEHUE HE3aBUCUMOCTH, OTCYTCTBHUE
(MHAHCOBBIX MHTEPECOB B OpPraHU3allMd, OTCYTCTBHE CYILECTBEHHOI'O BIIMSHHUS Ha
(MHaHCOBYIO 3aBUCMMOCTh BHEITHETO ayIUTOpa OOIIEH CyMMbI BO3HATPAXKICHUS.

166. ®oHa, KOMIAHMKM W OpraHU3alMM, AKLUUKW KOTOPBIX TOPIYIOTCA Ha
(oH10BOI OHUpKeE, TOIKHBI TOTOBUTH T'OJJOBOM OTYET B COOTBETCTBUU C TIOJIOKEHUSIMU
HACTOSIIET0 KOJEKCA U JIydlllel IPAaKTUKOW PaCKPBITUS HHPOPMALIUH.

I'onoBsoii otyet yrBepxkaacTcss COBETOM IUPEKTOPOB.
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['010BOI OTYET, KOTOPBIA XOPOIIO CTPYKTYPUPOBAH U BU3YAJIbHO YIO0O€H IS
BOCIIPUATHS, a TaKKe MyOJIMKYEeTCS Ha Ka3aXCKOM, PYCCKOM M aHTJIMMCKOM S3bIKaX,
SBJIICTCSI OJTHAM W3 KIFOUEBBIX MCTOYHWKOB MH(POPMAIMH JIJISI 3aMHTEPECOBAHHBIX
CTOPOH.

['omoBOM OTYET MOJArOTAaBIMBACTCS M PA3MEIIACTCS HA WUHTEPHET-PECypce 110
MPOBEICHUS TOJOBOTO OOIIEro COOpaHUs aKIMOHEPOB (YUACTHUKOB). Y TBEPXKIICHUE
roJIoBOro oruyera ocyuectsisiercss CoBETOM JTUPEKTOPOB (HAOMIOAATEIbHBIM
COBETOM).

TpeGoBaHus K coliepKaHUIO T'OJIOBOTO OTYE€Ta MHUHHUMAJIBHO MPEANoiaraioT
HaJIM4Ke CIeAyrolle nHpopMaluu:

1) obpamenue npencenatens CoBera AMPEKTOPOB (HAOTIOIATEIHLHOTO COBETA);

2) oOpalleHre pyKOBOJUTENS UCIIOJHUTEIBLHOTO OpraHa;

3) undopmaruio o GoHE WIK OpraHU3ALMU: O0IKE CBEICHUS; MHPOPMALINIO O
CTPYKTYpE YCTaBHOTO KamlHTalla, BKJIOYas CIEAYIOIIHE CBEICHUS: KOJIMYECTBO U
HOMHUHAJIbHAas CTOMMOCTh BBINMYIIEHHBIX aKIUKU (J0Jield ydacTusi), ONKCAaHHE IpaB,
MPEAOCTABISEMbIX AKIIUSIMU, KOJIMYECTBO U HOMHUHAJIbHASI CTOUMOCTh OOBSIBJICHHBIX,
HO HEpa3MELIEHHBIX aKIMi, COCTAB aKIIMOHEPOB (YYaCTHUKOB) M KOJMYECTBO, JIOJIS
MpPUHAJICKAIIMX UM TPOCTHIX aKIUW (J0JeH ydacTus), MOPSAOK PaCIOPSKEHUS
npaBaMu COOCTBEHHOCTH;, MUCCHS; IJIaH Pa3BUTHS, PE3YJIbTaThl €0 peau3allvi;
0030p phIHKA U MOJ0XKEHUE HA PHIHKE;

4) pe3ynbTaThl ((UHAHCOBOM M ONEPAIMOHHON JEATEIIBHOCTH 32 OTYETHBIN TOJI:
0030p U aHaJIN3 JACSITEIIbHOCTH OTHOCUTEBHO TTOCTABJICHHBIX 33/1a4; ONEepallMOHHBIC U
(GbUHaHCOBBIE TMOKa3aTeIu JESITENIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITUS U
JOCTIDKEeHUsI; HWHGpOpManus O CYIIECTBEHHBIX clelikax; Jrobas (uHaHCcoBas
MOJJIEP>KKa, BKIIIOUAsi TapaHTHH, 10JTy4aeMble/TIOJIyYeHHbIE OT OCY1apCTBa U JTH0ObIE
00s3aTeNbCTBA Mepe]] TOCYIapCTBOM M OOILIECTBOM, IPUHATHIE HA ceOs1 (OHIOM WIIH
opraHuzaluein (eciu He packpbiBaeTcsi B cO0TBeTCTBUU ¢ MCDO);

5) cTpykTypa aKkTHUBOB, BKJIIOYas JOYEpPHUE/3aBUCUMBbIE OpraHU3alMu BCEX
ypoBHEH, 0030p, OCHOBHbIE WTOTM UX (UHAHCOBOM U MPOU3BOJCTBEHHOU
NesATEIbHOCTH;

6) 1uenu U MiaaHel Ha OyayuIue Nepuobl;

7) ocHOBHBIE (DAKTOPHI pUCKA U CUCTEMA YIIPABJICHHS PUCKAMU;

8) KOpIOpaTUBHOE YMPABJICHUE: CTPYKTypa KOPHOPATUBHOTO YIIPABIICHHUS;
COCTaB aKIIMOHEPOB (YUYaCTHUKOB) U CTPYKTYypa BliaJieHusi; coctaB CoBeTa IUPEKTOPOB
(Habr0IaTeTLHOTO COBETA), BKIIIOYAs KBATM(PUKAIINIO, POIIECC 0TOOpA, B TOM YHCIIC
O HE3aBUCHMBIX JIUPEKTOpAaX, C YKAa3aHUEM KPHUTEPHUEB OIPEACICHUS UX
HE3aBUCUMOCTH; OT4YeT O jesitenbHocTH CoBeTa IUPEKTOPOB (HAOIIOAATEIHHOTO
COBETa) U €r0 KOMUTETOB; HH(POPMAIIMS O COOTBETCTBUU MPAKTUKUA KOPIOPATUBHOTO
yIpaBJIeHUs] TPUHIIMIIAM HACTOSIIEr0 KOJIeKCa, a MPU €€ HECOOTBETCTBUU MOSICHEHUS
O TMpPUYMHAX HECOOIOJIEHUS KaXKJIO0TO M3 NPHUHIMIIOB; COCTAB HCIIOJIHHUTEIBHOIO
opraHa; OT4eT O JAESITeIbHOCTU UCTIOJHUTEIBHOTO OpraHa; MOJIUTHKA BO3HATPAKICHUS
JOJKHOCTHBIX JIMII;
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9) ycroiiunBoe pa3BuUTHE (B cllydae MOArOTOBKU OTIAEIBHOTO OTYETa B 00JIacTH
YCTOMYMBOTO Pa3BUTHUSI, BO3MOXHO MPEJAOCTABICHUE CCHUIKU HA JJAHHBIA OTYET);

10) 3aximrouenne ayauTopa U GUHAHCOBAS OTYCTHOCTH C IPUMEUAHUSIMU;

11) ananuTHyeckue Moka3aTelid U JIaHHbIC, BKIIIOYAaEMbIE B TOJOBOM OTYET,
KOTOPBIE OTPaXatoT CPAaBHUTEIBHBIN aHAIU3 U JOCTUTHYTHIN Mporpecc (perpecc) mo
OTHOUIIEHUIO K MPEeAbIAyIeMy NEepHoay (CpaBHEHHE CO 3HAUCHUSIMHU aHaJOTUYHBIX
MoKasaTesield, yKa3aHHbIX B IPOILJIOM TOJOBOM oOT4YeTe) (B MENIX CpaBHEHMS
nokaszaTelied C KOMIIAHMSIMH MEXIYyHapOJHOTO YpPOBHS, JCUCTBYIONIMMH B
aHAJIOTUYHOU OTpaciM, PEKOMEHAyeTcs NyONmuKaius IoKa3aTelel IesTeIbHOCTH,
KOTOPBIC ITO3BOJISAT MPOBECTH OTPACICBON OCHUMAPKUHI-aHAIIN3);

12) uadopmartius corinacHo TpeOOBaHUIM BeAYIIUX (GOHIOBBIX OUPIK.

B XonnuHroBoi KOMITAHWU JIOMyCKAe€TCs MOJATOTOBKA T'OJOBOrO OTYETa Ha
KOHCOJIMAMPOBAHHON OCHOBE IO BCeH rpyrie. Opranusanuys XOJAUHIOBOW KOMITAHUT
MOXET MPUHATH PEUICHUE O MOATOTOBKE MHIUBUIYaJIbHOIO TO0OBOTO OTUETA.

167. ®oHA W KOMITAHWHM €XKETOJHO ITyOJMKYIOT OTYETHOCTh B OO0JACTH
YCTOMYMBOIO pPa3BUTHUsSA, IOATOTOBICHHYIO B COOTBETCTBUU C MEXKIyHApPOIHOU
MPU3HAHHBIMU CTaHJApTaMH, B LESAX 00ECIICUCHUS SICHOCTU U MPO3PAYHOCTH CBOEH
NEATeIbBHOCTH 11 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIEeUEHHMs 3alllUThI
uH(OpMAIUHU, COCTABISIONICH CIY>KEOHYI0, KOMMEPUECKYI0 U HHYIO OXpaHSEMYIO
3aKOHOM TaiiHy. OT4YETHOCTh B 0OJIACTH YCTOMYMBOTO Pa3BUTHUSI YTBEPKIACTCS
CoBeTOM THPEKTOPOB.

Meronamu packpbiTus HHGPOPMAIUKA 3aWHTEPECOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEYH C 3aMHTEPECOBAHHBIMU CTOPOHAMH, UCIIOJIH30BAHUE CPEICTB MAaCCOBOM
uHdopmaruu  (MyOnMKalUd, WHTEPBBIO), HWHTEPHET-PECYPC, MPEIOCTABICHHE
o0paTHOM CBSI3U TOCPEICTBOM CPEJICTB KOMMYHUKAIUU, KOHCYJIbTaTUBHBIE KOMUTETHI
U COBETHI, IPEOCTABICHUE OTBETOB Ha 3aIMIPOCHI U JIPyTHE.

[TyOnuyHasi OTYETHOCTh NOJKHA OOECleYyrnBaTh CBOCBPEMEHHOCTb, MOJIHOTY,
PEryJIIPHOCTD, OCIIEI0BATEIBHOCTh, COTOCTABUMOCTh, JOCTOBEPHOCTH HH(POpMAITUH,
a TaKXKe IMO3BOJISITH OLIEHUTh A(PPEKTUBHOCTH CHIKEHUS PUCKOB U HCIOJIb30BaHUS
BO3MOKHOCTEN Ha OCHOBE JIaHHBIX KaK MUHUMYM 3a nociieanue 4 roga. Komnanusm
dboHga cieayer pa3BUBATh MPAKTUKY OTYETHOCTH IO BEIYIIUM KIMMATHYECKUM
nporpammam. B opranmu3zanusx, akiiui KOTOPBIX KOTUPYIOTCS Ha (JOHIOBOM Oupike, a
Takke ywacTByromux B ESG peiTmHrax, mnokaszareid OTYETHOCTH MPOXOJSAT
HE3aBUCUMOE 3aBepeHune (BepuduKkammio) 3-ii CTOpOHOM.

B donmge u opraHmzanusx OCYIIECTBISETCS KOHTPOIb 3a PACKPHITHEM
uHpopMaIuu B 00JACTH YCTOMYMBOTO PA3BUTHUS 3aUHTEPECOBAHHBIM CTOPOHAM U
MOJACPKAHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha MHTEPHET-PECypcCeE.

168. MHTepHeT-pecypc XOpolIo CTPYKTYpUPOBaH, yI00€H JJisl HaBUTAIlUU U
COJIEPKUT MH(OPMaIIHNIO, HEOOXOAUMYIO 3aUHTEPECOBAHHBIM JIUIIAM JIJIsl TOHUMAaHUs
NEeATEeIbHOCTH (POHJIa M OpraHU3ALIMM.

B ¢onne u opranuzanusix Ha peryJipHONl OCHOBE OCYIECTBIISETCS KOHTPOJb
MOJIHOTHl M aKTyallbHOCTH HWH(OpMAaIuu, pa3MEIeHHON Ha HHTEepHEeT-pecypce, a
TaK)K€ COOTBETCTBUA JAaHHOM WHGOpMAIMU pa3MENIeHHOW Ha TroCyJapCTBEHHOM,
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PYCCKOM, aHIJIMMCKOM BEPCHUSAX HHTEPHET-pecypca. B 3THX mensx 3akperuisroTcs
OTBETCTBEHHBIE JUIA (CTPYKTYpHOE MOAPA3JEIICHHUE), OTBEYAIOIINE 3a IMOJHOTY WU
aKTyaJlbHOCTh MH(OpPMAaIIMK HA HHTEPHET-PECYPCE.

HuTepHeT-pecypc MUHUMAIBHO COJACPKUT CIIEAYIONIYI0 HH(POPMAIHUIO:

1) o6mryro napopManno o GoH/IE WK OpraHU3alUN, BKITIOYas HHHOPMAITHIO O
MHUCCHHU, OCHOBHBIX 3a/lauax, IeJsIX U BUAAX JEATEIbHOCTH, pa3Mepe COOCTBEHHOIO
Kanurasia, pa3Mepe akTUBOB, YUCTOM JIOXOJE U YUCICHHOCTH MEPCOHAIA;

2) uHpopMalMIO O TUIAaHE Pa3BUTHUS (KaK MUHHUMYM, CTPATETHYECKHUE IIEJIN);
PUOPUTETHBIE HAMIPABIICHUS JIEATEIbHOCTH;

3) YcraB ¥ BHYTpEHHUE TIOKYMEHTHI, PErYJIUPYIOIIUE EITeIbHOCTh OPraHoB,
KOMHUTETOB, KOPIIOPATUBHOI'O CEKPETapS;

4) nuapopmanuro 00 ITHYECKUX MPUHIUIIAX;

5) undopmaruio 00 ynpaBjIeHUU PUCKAMU;

6) AMBUAECHAHYIO MOJUTHKY;

7) undpopmanuio o wieHax CoBeTa IUPEKTOPOB, BKJIIOYAs CIIEIYIONINUE
cBenenus: ororpadus (mo cornacoBanuto ¢ wieHoM CoBeTa TUPEKTOPOB), haMuIus,
UMs, OTYECTBO, JlaTa POXKIEHHUs, IPaXIAHCTBO, cTaryc wieHa CoBera TUPEKTOPOB
(HE3aBUCHUMBINA JTUPEKTOp, MPEACTABUTENIb aKIMOHEpa), yKazaHue (yHKIUN dYieHa
CoBera IMPEKTOPOB, B TOM YMCJIE WICHCTBO B KOMHUTETAX COBETA AUPEKTOPOB WIIU
ucnojHeHue pyHkuuit npeacenarens Copera AMPEKTOPOB, 00Opa30BaHUE, B TOM YUCIIE
OCHOBHOE€ M JIOTOJIHUTENIbHOE (HaMMEHOBaHUE 0Opa30BaTEIbHOIO YUPEXKICHUS, IO
OKOHYaHMs, KBaJIU(PHUKALUs, TIOTyYEHHAas CTETIEHb), ONBIT pabOThI 3a MOCIEIHUE MATh
JIeT, OCHOBHOE MECTO padOThI U JPyTrve 3aHMMaeMble€ B HACTOAILEE BpeMsl JOKHOCTH,
npodeccruonanbHas KBanuduKaius, 1ata nepporo u3dpanus B CoBET IUPEKTOPOB U
nata u3Opanus B JedcTByromuid CoBET JUPEKTOPOB, KOJWYECTBO U JIOJI
NpUHAAICKAIMX aKIUK a@UIMPOBAHHBIX KOMMAaHWM, KPUTEPUU HE3aBUCUMBIX
JUPEKTOPOB;

8) HH(pOpMaLMIO O 4YJ€HAX MpaBJEHUs, BKJIIOYAs CIEAYIOLIUE CBEICHUS:
dbotorpadusi, pamunus, UMs, OTYECTBO, AaTa POXKJICHUS, TPAKIAHCTBO, JOIAKHOCTh U
BBITNIOJIHSEMbIE (DYHKIMH, 00Opa30BaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTEIBHOE
(HauMeHOBaHUE O0OPa30BATENBLHOTO YUPEXKICHHS, IO/l OKOHYAHHUSA, KBaIH(pUKALIMS,
MOJlyuYEHHAs! CTEMEHb), OMBIT PabOTHl 3a MOCIETHUE MATh JIET, IpodeccuoHaNbHas
KBaJIM(PUKALKS, JOHDKHOCTH, 3aHUMAEMBbIE TI0 COBMECTUTEIBCTBY, KOJTMUYECTBO U OIS
MpUHAITICKANNX aKIil adGUIUPOBAHHBIX KOMIIAHUH;

9) huHAHCOBYIO OTYETHOCTD;

10) rogoBbIEC OTYETHI;

11) madopmariiio o BHEITHEM ayIUTOPE;

12) undopmanuio o 3aKyno4yHOM JeTeIbHOCTH, BKIIOUYas PAaBUIIa, OObIBICHUS
U Pe3yJIbTaThl 3aKYTIOK;

13) undopmanro 0 CTPYKType YCTAaBHOI'O KalMTajla, BKJIKOYAs CIEIYIOIINe
CBEJICHUS: KOJIMYECTBO M HOMHUHAJIbHAs CTOMMOCTH BBIMYIICHHBIX aKIMi (goJei
y4acTusl), ONKMCAaHUE MPaB, MPEIOCTABIAEMBIX aAKIIUIMHU, KOJIUYECTBO U HOMUHAJIbHAS
CTOMMOCTh OOBSIBJICHHBIX, HO HEpa3MELIEHHBbIX aKIMil, COCTaB AaKIMOHEPOB
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(Y4aCTHUKOB), KOJMYECTBO W JO0JI MNPUHAJIEKAIIMX UM IPOCTBIX akuui (mosei
y4acTus), MOPSIOK PacIopsKEHUs paBaMu COOCTBEHHOCTH;

14) wuHpoOpMamUI0O O CTPYKType aKTHBOB, BKIIOYas HHopManuio o0
apuIMpOBAaHHBIX KOMITAHHAX BCEX YPOBHEH € KpaTKUM YyKa3zaHUEM cCQepbl HX
NEATEIbHOCTH;

15) romoBoii kajneHAaph KOPIOPATUBHBIX COOBITHI;

16) wuHdopMamui0 O cAeNKax, B COBEPIICHUU KOTOPBIX HMEETCs
3aMHTEPECOBAHHOCTh, BKJIOYAs CBEACHUS O CTOPOHAX CHEJNKH, CYHIECTBEHHBIX
YCJOBUSIX CIIETKU (MIPEAMET CACIIKH, IIeHa CENIKH), OpraHe, MPUHSBILIEM perieHue 00
0JI00pEHUU CIIEIIKY;

17) nuaopmanuio o KpynHbIX CIIEIKaX, BKIIIOYAsk CBEICHUS O CTOPOHAX CHIEJIKH,
CYILIECTBEHHBIX YCJIOBHSX CAEIKH (IpeIMET CHAEJKH, LEHa CJHIEIKH), OpraHe,
INPUHSABLIEM pelIeHne 00 0J0OPEHUH CIEIKH;

18) nadopmaruio o 1eATeNTbHOCTH B cepe YCTONUMBOTO pa3BUTHS;

19) undopmaryio o pazmepe yTBEPKICHHBIX TUBHJICH/IOB;

20) HOBOCTH M MPECC-PEIIU3BI.

B XOnauHroBoil KOMITAaHMM AOMYCKAETCSd HAIMYHUE OJHOTO MHTEPHET-pecypca
Il BCEX OpraHu3anuili ee rpymnmbl. OpraHu3amnus XOJJUHTOBOW KOMIIAHUH MOYKET
IPUHATH PEIICHUE O HAJTMUYUU COOCTBEHHOI'O HHTEPHET-PeEcypca.




