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1 Hazpnauenue n o61acTs NpHMeHEHNR

l. Hacroauee [loaokenne 0 CHCTEME BHYTPEHHEr0 KOHTPOIsA (aance -
[Tonoxenne) onpenenser MNOHATHE, UEJAH M 33444 CHCTCMBl BHYTPEHHEro
KOHTPOJIs, NPHHLUUILI e¢ DYHKUHOHMPOBAHMS, KIIOUYeBbe 00NacCTH H OCHOBHBIC
KOMMOHEHTBl CHCTCMBI BHYTPEHHEr0 KOHTPOIS, MpPOUEAYpPhl BHYTPEHHEro
KOHTpOA npu ocymectsnenns gesrensHoctd AO «Moidinakexas ['2C» (nanee —
Kownamnus), KOMIeTeHIHH U OTBETCTBEHHOCTD CYObCKTOB BHYTPEHHEIO KOHTPOJIA
O HCMOOJHCHHIO  1IpOUCIHYP BEYTPCHHCIO KOHTPOAS MW OLEHKEe CHCTEME!
BHYTPEHHEro KoHTpons KomMnauuu.

2, Ilonowenne npennasHa4yeHo IS JAONKHOCTHBIX JIHIL B pabOTHHKOB
BCEX ypoBHeH ympapieHHA H  AesarensHocTH  KoMmMnasmum, CTpYKTYpPHBIX
NoAPasjc/IeHrH, 8 TaKKe APYIHX YYACTHHKOB BHYTPEHHEro KOHTPOAS H
JAMHTEPECOBAHKBIX CTOPOH.

3. [Monoxenne 06a3arenbHO A4 npuMenenns B ObwecTse.

2 OnpepesieHna H COKpaneHust

4. B xacrosmem Ilonokennn NMPHUMEHSIOTCA CHEAYIOIIHE ONpeNe/eHrs M
COKpanleHns:

1) bu3nec  npouece - jorHvecks  sasepiéunpiii | mabop
B3aUMOCBA3AKHBIX ACHCTBHHA, ONepalHii ¥ NPOLUECCOB C NPHEICHEHHEM PasIHYHbIX
pecypeos, peannsywoumii  nonutuky Komnasus B 00nacTH  ynpaBneHHA
(ynpasasiomuii  OM3HEC-NPOLECC), MM BeAEGHHA  OCHOBHOro  OusHeca
(onepanonnsiif  On3Hec-npoucce waM  obcayxusaHua ocHosHOro OusHeca
(BenomoraTesibHbii OH3HEC-NPoLece) ¢ Leibio JOCTHIKeHHS TOCTABICHHEIX Leleil
KoMmnasus;

2) Baagenen Gmanec npouecea - D10 PYKOBOJAHTENb CTPYKTYPHOro
NOAPa3JeNeHHs, OCYUECTR/MOUHE YUPABACHHE NPOLECCOM, HMCIOULHI B cBOSM
PACTIOPAKEHHA BCC HCODXOAMMBIC Pecypehl U BLITIOMHEHHS npouecca (nepcona,
0DOpYAOBAHHE, HHCTPYMEHTSI, NPOH3BOACTREHHAN Cpeaa, HHOOPMAIHsS ¥ TAL.), |
OTBEUAIONINH 32 Pe3yALTATHBHOCTE H 2P (EKTHBHOCTD BBEPEHHOI0 eMy Ipouecea;

3) HAonmnoerusie  awua -  Yigenst  Cosera  AMpeKkTopoB ot
Henonnurensaoro oprasa Komnanuy;

4) Konrpoasnsie nponeayps! (Npoueaypbl BHYTPEHHEro KOUTPOIIR)
— CosoxynHocTs fAeHCTBEA W MepoOTIpHATHIl, HanpaBNeHHBIX HA MCKIIOUCHHE
(CHHKEHHE) BEPOATHOCTH PEAIH3ALMN PHCKOB H COBEPLUCHCTBOBAHME CHCTEMbI
BHYTpeHHEr0 KoHtpona Komnanun, KorTpoasHble npoueaypsl SBJIAIOTCH
HEOTBEMIIEMO# YacTeio Dusnec-npoueccos Komnanm;

5) Konrpoabnas cpeaa - OOuwee orHomenne Copera JAHPEKTOPOB,
Hcnoamurensnoro oprada, Akunorepa Komnanun K HeobxoaumMocTy co3ganus u
oDecneveHds PYHKIHOHHPOBAHUS CHCTEMBI BHYTpeHHero Koutponst 8 Obmectse,
NOHHMAHHE  B&KHOCTH Taxod cmcremnt paforumkamm  Kompanman o
NPCANpHHEMACMBIC B ITOM CBA3H AeHCTBHA,
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6) Koncoamauposannan rpynna — wsarepuuckas xovnanns, AQ
«Campyk-DHepro», Co BCeMH ero J0YepHIMH H 3aBHCHMBIMH OPraHH3anaMi.

7) Pasymnan ysepennocts - [101X071, COrnacHo KOTOpOMY BHYTPEHH I
KOHTPOJL MOKET NPENOCTABATE TONLKO PA3YMHBIC IAPAHTHH AOCTHKCHUA Ueci
Komnanui, HO HE MOXKET Jarls abCOIOTHYH) [apaHTHIO B CHIY [PHCYILHX
OrpaHMYMCHUH  BHYTpeHHeH cpeasl (Hanpumep, uenoBeveckuit  Qaxrop,
MCNOAB30BAHKE NPHHIMNZ  Henecoo0pasHOCTH  BHEAPEHHS  KOHTPOABHLIX
npoueayp, np. s

8) Puck - D10 noreHunansioe codbiTie (MK CTeHeHNe 00CTOATEIBLCTE)
B OyayuienM, KOTopoe, B ciiygae csoeil peanu3auny, MOJKeT 0Kasarh CylecTsenHoe
HEraTHEHOE BIWAHWE Ha jocTHkedne Komnanuell CBOMX AOATOCPOYHBIX M
KPATKOCPOUHBIX le1eh

9) Cuerema  BHYTPEHHEr0 KOHTPOAR - IT0  COBOKYIIHOCTE
OPraHM3alHOHHBIX MOMMTHK, MPOLEAYP HOPM NOBeAeHus H eicTBrI, MeTONI0R H
MEXaHH3IMOB BHYTPEHHEr0 KOHTPOJIA, CO3/IaBAEMbIX HCTOJMHHTEIBHBIM OPraHoM H
Cosetom zupexrtopop Komnanny ana obecneveHus sQpgexTHBHOrO BHYTPEHHETO
KOHTPOIA 338 (DHHAHCOBO-XO3fHCIBeHHON  aearenbHocTbio  Kommanmu, u
HANPas/ICHHBIX HA JOCTHACHHC Komnanneii csonx HexeH H MEHUMH3AIEI0 PHCKOL
NPH OCYUIECTRICHHH AeSTeIbHOCTH;

10)  Cayxba sayrpennero ayanra — Ciyxba saytpennero ayanta AQ
«Campyx-Dreproy,

11) Tecrnposanue  (ouenxa dddexrusnocrn) -  [lposepka
AOCTATOMHOCTH OPraHM3auid W (PAKTHYECKOr0 HCHOAHEHHA KOHTPOJLHOMH
NPoUeAypsl IS NPEAYNPEeKACHHA, OTPAHNYSHHA W TIPEAOTBPALIEHHA PHCKA, Ha
KOTOPBI OHAQ HAMPABACHA, OCYIIECTBAACMAs MMYTEM OUCHKH DPEKTHBHOCTH
AM3AHHA M OLCHKH ONECPALNOHEOHN 3 HeXTHBHOCTH KOHTPONbHOM IPOLCIYPbL.

12)  Vuacrapkn (cy0OLexThi) CHCTEMLI BHYTPEHHNEr0 KOHTPOAR -
Coser anpexTopos, nepesiii pykosonutens Komnanwin, Menoauntensnsiii opran
Kommanus, cTpyKTypHOE noapasienenne KoMnaHHa no BONPOCaM BHYTPEHHEro
KOHTPONA W YINPABJICHHA PHCKAMH @ TAKKe IOLKHOCTHBIC JHUA H paboTHuKH
Komnanun, OTBCTCTBEHHLIC 33  BBINOJAHEHHE  KOHTPOJIBHBIX  TMPOLCAYP,
3aKperIeHHLIX 32 HHMHI BHYTPEHHAMH AoKymMenTaMn Komnanun.

3 OrBercrBeHHOCTL

5. Hacrosinee [Tonoxenue pajrpaHiuiBaeT KOMNETEHIHIO YYACTHHKOB
CHCTEMB! BHYTPEHHEIO KOHTPONA, B 3aBHCHMOCTH OT HX PONH B Mpoleccax
pa3paboTKH, YTBEPAKIACHUA, NPHMCHCHHS H OUCHKH SQPEKTHBHOCTH CHCTEMBI
BHYTPEHHEI'0 KOHTPOJIA.

6. Coper mmpektopop copMectHo ¢ [lpasnennem Kommanun
o0ecrneynBaeT CoO30aHHe KOHTPOIBHOM Ccpeasl, BeIpaxaomeH i AeMOHCTpHpYIolIei
paboraukam Komnauum CymecTseHHOCTb, B@KHOCTD M HEODXOAMMOCTDH
BHYTPCHHEIO KOHTpPOA® M CoOMIOAeHHMS 3THUECKHX HOPM HAa BCCX YPOBHAX
AEATeABHOCTH.
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7. CoBer ANPEKTOPOB HBJIACTCS OTBCTCTBCHHBIM 34 OPraHM3almio,
MOHHTOPHMHI M OUeHKY >({eKTHBHOCTH CHCTeMEl BHYTPEHHEro KOHTPOJIA
Komnanun ¢ nprMeHenHeM pHCK - OPHEHTHPOBAHHOTO TOAX014.

8. CoBeT JHPEKTOPOB YTBEPKIAAET NOJKTHKY (NOJOKEHHE) O CHCTeMe
BHYTPCHHCTO KOHTPOJIRA, BCC H3MCHCHHMS M JONOJHCHHA K HCMY H IIDHHHMAacT MEphl
110 COBCPUHICHCTBOBAHHNIO CHCTEMEI BHYTPEHHEID KOHTPOJIA.

9. ITpasnenne KoMnamni ABASeTCA OTBETCTBEHHBIM 34 pazpadoTKy,
sHeApeHe yTeepkacHHOR CoBETOM JUIPEKTOPOB MHOMMTHKH (HONOKSHUR) O
CHCTEME BHYTPEHHEI'O KOHTpOJX, HaxexHoe i ddexTusHoe QyHKLIOKHpOBAHIe
CHCTEMBI BHYTPEHHEr0 KOHTPOJA, MOHHTOPHHT CHCTEMBI BHYTPEHHEr0 KOHTPOIS,
COBEPIISHCTBOBAHHE MPOLIECCOB W NPONEAYP BHYTPEHHETO KOHTPON. Bianeibin
OH3HEC-NPOLECCOB ABNAKOTCH OTBCTCTBCHHBIMM 34 paspaborky,
JOKYMCHTHPOBAHHE,  BHCAPEHHE,  MOHMTOPHMHI' K COBEpPIICHCTBOBaHHE
KOHTPOJILHBLIX NPOURIYP, noanepxanne >(pPexkTHBHOrO (YHKIHOHHPOBAHKA
CHCTEMBI BHYTPEHHErO KOHTPONA B COOTBETCTBHH €O CBOMMH NOKHOCTHBIMH
00A3aHHOCTAME B PAMKaX BBCPEHHBIX BM OH3HEC-[pOLECCOB.

10. CrpykTypHOoe mnoApasfelleHHe, OTBeTCTBEHHOE 32 BHYTPEHHMIl
RKOHTPOJIL ¥ YHOpPAaBICHHE PHCKaMH, HeCeT OTBETCTBEHHOCThE 33 OKazdHie
METOM0I0IHYECKOH NOVICPKKH  BaanesbliaM OH3HeC-POUECccoB B IpoLecce
paspadoTKH, JIOKYMEH THPOBAHMA, BHEIPEHHA, MOHHTOPHHIA "
COBCPLUCHCTBOBAHMA  KOHTPONBHBIX  npoueayp, Gopuuposanus  [liaua
MepOﬂpllﬂT}{ﬁ [10 COBEPIUCHCTROBAHHIO CHCTEMBI BHYTPEHHET O KOHTPOJIA, OTHETOR
10 €ro HCHONMHEHNI, @ TAKAKe 3a PealiH3allHio pemelmﬁ BERIIECTORAUIHX YHACTHHKOR
CHCTEMBI BHYTPEHHEIO KOHTPO/IA B IIpedeaax cBoeH KOMNeTeHIIHH,

11.  Cdcrema BHyTpensero xontpoas Komnannua ssiasercia cocrasHoit
HACTBIO  CAHHOH  CHMCTeMB  BHYTPEHHeEro  KOHTPOMS, co3uaBaemoil B
KOHCOMHAHPOBAHHON rpynmne.

4 HopMmaTHBHbIE CCBUIKH H CONYTCTBYIOMIHE J0KYMEHTHI

17. Hacroswee [Ilonowenne pazpaborano ¢ yuetom Tpebopanuii
CHEAYIOUIHX AOKYMEHTOR:

1) Veras AO «Campyk-Dreproy;

2) Yeras KoMmanus,

3) Tunosoe IIOJIOXKEeHHE 0 cHucremMe BHYTPEHHETIO KOHTPOIA
opraunzaunuii, Sosee NMATHLIOASCATHIO MPOUSHTAMH TOAOCYIONMX aximii (aomefi
Y4acTH) KOTOpLIX Npamo win kocserro sraneer AQ «Campyk-Kasbiaan;

4) [Monoxennwe o  cucreme  BHyrpensero  Kourtpoas  AO
«CaMpyK-3Heproy

5) Koaexc xopnopatusxoro ynpaginesns AO «Campyk-DHepro»;

6) Koziexe aen0Boii 9THKH;

7) [Nonowenne Komurera cuoncopekux oprauusauuii  Kommccun
Tpenses (COSO).

8) ITpasuiia ynpasnesus BHyTpeHHel HOPMATHBHOI JOKYMeHTaIHeH,;

9) HHble ToKyMeHTh KoMmmnanuu.
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5 Hean, sagaun u GyHkunn

I8.  Hacrosiee INonoxesnne onpepenser BHYTPECHHHI KOHTPOIb Kak
NPOLECC, OCYUICCTBASEMbI YYACTHHKAMH CHCTEMEI BHYTPEHHEr0 KOHTpOAs ¢
NENLIO AOCTHXSHHA NOCTABACHHEBIX 3aJ1a4 MO TPeM KAIOYEBLIM 00acTaM:

1) onepainHoHHas JICATENbHOCTD,

2) NOArOTOBKa (PHHAHCOBOMH OTHETHOCTH,

3) cobmoaCHIe HOPMATHBHEIX H 3AKOHOAATENLHAIX TPeOOBaHMIL.

19.  Buyrpennnii KoHTponk HanpamneH Ha oOecneueHHe pazyMHOI
YBEPEHHOCTH B A0CTIWEHHH KoMmauwell cTpaTernyeckuX H ONepauHoORHbIX
uenel B peannsyercs nyrem oprannsanun B KoMnanuu cucTeMbl BHYTPCHHETO
KOHTPONS, OCHOBHLIMH 301a4aMH KOTOPOIt SBISIOTCH:

1) nosuimerre HpPeKTHRHOCTH ONepalHOHHON AeSTeNLHOCTH]

2) ofecrniedyeHHe  COXPaHHOCTH  aKTHBOB H  2(PEKTHBHOIO
HCIIO/IB30BAHMSA PECYpPLOB;

3) 0DeCneHCHNE ONHOTH, HANCIKHOCTH M JOCTOBCPHOCTH (PHHAHCOBOI
11 YNPaB/IeHYCCKOi OTHCTHOCTH;

4) cobmoaenne Tpebopannii 3akonoaareascTea Pecnybimkn Kasaxcran
¥ BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOR;

3) CHIUKEHHE BEPOATHOCTH BO3HHKHOBCHHN PHCKOB H  pasMmepa
BO3MOKHBIX NMOTEPb (B TOM umKcae, yOMTKH, CHHKCHHE KPCAHTHOrO PeHTHHIE M
Ap.);

6) KoHTponk 3a 2p@exkTHsnbM (PYHKUHOHAPOBAHHEM OCHOBHLIX H
BCOOMOrATENbHBIX OHIHEC-TIPOIECCOB H AHAIN3 PE3yIbTATOB AEATENbHOCTH;

7 coJiefiCTBIE B NOCTPOCHHH ONTUMANLHOR OPraHH3alMOHHON
CTPYKTYPB! H T

20.  Cucrema  BuyTpennero  xoutpons  Komnanmm  sBasercs
HEOTHLEMJIEMOIT HaCThIO CHCTEMB! KOPHOPATHBHOTO YIPAaRJISHHS, OXBATHIBAST BCe
YPOBHH YTIPAB/IEHHA, BCE BHYTPCHEHE Npouecest # onepaumy Komnasnm.

21.  Oprasssanms CHCTCMbI BHYTPCHHEIO KOHTPOIS NPCAyCMaTpUBacT
nocrtpoerne Komnanueil cucTeMbl ynpasierns, cnocoduoi OpicTpo pearnpoBath
HA PHCKH, OCYIIECTBASTE KOHTPOIL Ha/l OCHOBHAIMH i BCTIOMOraTeIbibIMe OHaHec-
npoueccaMmi B exeaHeBHEIMH onepaunsMi KoMnanuu, a Takke OCYUISCTBIATH
HE3aMEUTHTEIbHOC HHGOPMHPOBAHNE PYKOBOACTBE COOTBETCTBYIOUIEIO YPOBHS O
J00BIX CYUICCTBEHHBIX HEAOCTATKAX B 0014CTAX 1S YIYULICHHS,

22,  Hanexuoe #  shdextnBHOE  (YHKIHOHHPOBAHHE  CHCTEMBI
BHYTPEHHEI0 KOHTPOJA TPedyeT BOBACYEHHA M NOCTORAHHOIO BlauMoueHCTBUA B
pPamMKax BHYTPEHHEI0 KOHTPOJA NOJKHOCTHBIX ML M paboTHHKOB BCeX yposhei

KoMmaHuy.

23, Cucrema BHyTpenHero xourtpond B Kommaumu cTpodTes Ha
CASAYIOMX NPHHIIAX:

1) HEJOCTHOCTD:  CHCTEMa  BHYTPCHHCTO  KOHTPONR  ABIACTCK
HCOTHEMIIEMBIM  KOMIIOHEHTOM cHCTeMs! ynpasnenns Kommanum Ha Beex ee
YPOBHSX;
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2) KOMILIEKCHOCT: CHCTEMA BHYTPCHHENO0 KOHTPOJIA OXBATBIBACT BCe
HAIIPpABJICHHA ACATCILHOCTH KOMI’I&HHH, KOHTPOJBLHKBIC MTPONSIAYPhI BhINTONHAKTCH
BO Beex Ousnec - npoueccax KoMnakui Ha BeeX YPOBHAX CHCTEMB! YNIPaB/IeHKS,

3) HENPepsIiBHOCTL QYHKINORAPOBAHKA: NOCTOAHHOE H HATUIEKALISE
(DYHKIHOHHPOBAHHE CHCTEMbl  BHYTPEHHEIO KOHTPOJS, KOTOPOC [O3BONNCT
CBOCBPCMCHHO  NPEAOTBPAlATE M BLIABAATL JUHOObIC  OTKIOHCHMA  OT
3ANIaHHPOBAHHLIX JAHHBIX;

4) OTBETCTBEHHOCTL: BCE CYOBEKTHl CHCTEMbI BHYTPEHHEI0 KOHTPOJA
HECYT OTBETCTBEHHOCTD 38 HAWICKALICC MCNOJHCHHUE KOHTPOJILHBIX Npouesyp s
PaMKaxX CBOMX [OJHOMOYMI, 3aKpPerUIeHHLIX BO BHYTPEHHMX M BHYTPEHHMX
HOPMAaTHBHEIX AoKyMenTax Kommannm,;

_3) pazaenenue obssavHocreit -  Komnaums  pyKoBOJACTBYETCH
IIPHHIATNIOM HEXEJAHMOCTH OTBETCIBEHHOCTH (OTBETCTBEHHOCTE 33 HCIONHEHHE
Ka#A08 OTAC/AbHOH KOHTPOALHOH NpOUEAYPbi 3aKpeluleHa TONBKO 34 OHHM
YHACTHHKOM CHCTEMLI BHYTPEHHEr0 KOHTPOIS) H PajrpanHuYeHHsi KOHTPOALHLIX
Gynkunli  (QYHKIHH pacnpeegioTcs MeKAY MAOKHOCTHBIMH JHUAME W
pabotaukamn Komnawun takum oOpazom, 4T00bl OHHO H TO K¢ [HLO He
00BeHHANC OYHKIHI, CBAAHABIX ¢ YTBEPALCHAECM ONepalliil ¢ onpeeneHHbIMM
aKTHBaMH, Yy4eroMm onepauuii, obecnedeHHeM COXPAHHOCTH AKTHBOB M
NpOBEICcHHEeM HX HHBCHTaPH3aIHN );

6) OTYETHOCTh YHACTHUKOB CHCTCMBI BHYTPCHHEr0 KOHTPOJIS -
KQ4eCTBO W CBOCBPEMEHHOCTH BBLIMOJHEHMA 3a1a4 H o00A3aHHOCTEH KaMIbIM
3a1CHCTBOBAHHBIM JIMIIOM CHCTEMBl BHYTPEHHEI'O KOHTPOIA KOHTPOIMPYETCH
BBULECTOALAM YHACTHUKOM CHCTEMb! BHYTPEHHEI O KOHTPOIS:

7) eAHHCTBO MeTogogornvdeckoi 0aser - eaussii  noaxon K
NPHMEHEHHIO CTAHAAPTOR B 06AacTH BHYTPEHHEr 0 KOHTPO/IS A8 BCeX JOYEpHHX |
3aBHCHMBIX OPTaHH3AIMI;

8) Hajexalee ojodpenne n yrsepaiacHne onepaunit - Komnanus
CTPEMHTCH YCTAHOBHTL [IOPSIOK YTBePXKACHHA BCeX (MHAHCOBO-XO3AHCTBEHHBIX
Onepannil  YNOJHOMOYEHHBIMM OpraHaMM M JHOAMH B [Opefenax  ux
COOTBETCTBYIOLIHX NOIHOMOYHHA

9) CBOCBPEMEHHOCTD nepesasn coobmenuii 0 MobbIX
CYMIECTBCHHBIX HEAOCTATKAX M caabbix mecrax wourpoasn - B Komnawuu
AOMKHB  ObITb  YCTAHOBJACHBI MAKCHMAIBLHO  CKATble CPOKH  [epenauu
COOTBETCTBYIOLIEH HWH(OPMAIMH OprasaM W/HAW JIHUEM, YNOJIHOMOYEHHBIM
NPHHHMATL peileHnA o0 YCTpaHeHHH J/ObIX CYLIECTBEHHBIX HEIOCTATKOB M
c/1abbIX MECT KOHTPOJIA;

10) HenpepniBHOE pA3IBHTHE H COBEPINEHCTBOBAHNE - [POUCAYPE
BHYTPEHHEr0 KOHTPOJR AOMAHLI ObITh HanpasieHsl HAa NOCTOAHHOE BLISBIEHHE
HEJIOCTATKOB i 00acTel VIR YIYULICHHA B CYILECTBYIOMIEH CHCTEME BHY TPEHHETO
KOHTPOJR C YYETOM aJaITALKMH €€ K U3MEHEeHHSM BHYTPEHHHX H BHELIHHX YCIOBHiE
(pyBEKUROHApOBaHKA KOMMAHMM M BOZHMKUIMM HOBBIM 3a/a4aM, a TaKwe
NpHMEHEHHe COOTBETCTBYIONINX KOPPEKTHPYIOMIMX MEepOnpHATHIE # MOHHTOPHHT
33 HX BEINOTHEHHEM,
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24, Cucrema BHyTpeHHero konrtpons Kommamum cTponTes B
coorBercTBHH ¢ Moaenbl COSO «Bryrtperuuii koHTpoAbL - MHTErpHpoBaHHas
MOE/Ib) H COCTOMT K3 NATH B3AHMO3aBHCHMBIX KOMIIOHEHTOB!

1) xowrponnuas cpeaa;

2) ONEeHKa PHCKOB;

3) KOHTPOJABHBIE NPOUEAYPHI;

4) uHpOpMaAUNA H ¢¢ Neperays;

5) MOHHTOPHHT.

25. Hacrosmee Tlonokenne  npeAyCMaTpuMBaeT  OCYLIECTBICHHE
NpoLeaAyp BHYTPEHHEr0 KOHTPOJA JAOMKHOCTHBIMH JIHIAMH H YYACTHHKAMH
CHCTEMbI BHYTPEHHEIO KOHTPOIA 10 KamAoH KIoueBoit 00/1acTH B paspese nsau
B3AHMO3ABHCHMBIX KOMIIOH@HTOB,

26.  Mazaraemsim npouexypamM H MOAXOAaM, ONHCAHHBIM B HACTORIIEM
[Tonoxennn, 0083adkl cieaoBaTh Bee pabOTHHKH, 3a/1elCTBOBAHHBLIE B CHCTEME
BHYTpeHHero KoHtpoas Komnanuu. [Tlocaenyoume pasaenbl HACTOALLELTO
[Tonowenns onucniBaroT 0buwiE nopaaok paboThl M B3aMMOACHCTBHA B paMKax
CHCTeMBI BHYTpenHero kontpoias Komnanun,

6 KOMIIOHEHTbI CHCTEMbI BHYTPEHHEI0 KOHTPOJIS
6.1 Konrpoasnas cpeaa

27, KonTpoasHas cpena ABASETCA OCHOBOIM 178 BCEX KOMMOHEHTOB
CHCTEMBI BHYTPEHHEr0 KOHTpPONA it 00ecrneqnBaeT Hamiyne YeTxKoil cTpyKTYpsl it
JAHCIHIUIMHB CPeH AQ/UKHOCTHBIX JIHI M YHaCTHHKOB CHCTEMbI BHYTPEHHEro
kouTponi. KoHTponeras cpesa BIouaeT B cebs:

1) OPraHH3aliHoOHHYI0 CTPYKTYPY,;

2) HEeCTHOCTh H 9THYECKHE HOPMBI,

3) Gunocodnio n criib pYKOBOACTSA;

4) KaAPOBYIO HOJHTHKY;

5) KOMIeTeHTHOCTh PabOTHHKOE.

28,  Oprasu3auMoHHas CTPYKTYpa

29.  OpraEusaipoHHad cTPyKTypa KoMIanun 10/KHA NpeAyCMaTPHBATE
HAIHYHE!

30,  CTPYKTYpHOro nNoOApa3zleNeHHs, OTBEICTBEHHOro 33 BONPOCH
BHYTPEHHETO KOHTPONA W YIPABINCHHA PHCKAMH;

31, CTPYKTYPHOrO nojapasieneHus rno BONPOCam yIpasiIcHHS PHCKAMH:

32.  Paspabortka, BHEceHHE H3IMEHEHNKIT H YTBEPHKICHHE OpranH3anoOHHOMN
cTpykTypsl KomMnamun ocymectanserca B coorsercTann ¢ Yerasom Komnanun,

33.  Oprasusaunossas crpykrypa KoMnanue [0/DKHE COOTBETCTBOBATS
€€ CTPATCrHYECKHM LIeAsM M 3a1a4aM ¥ NpeAycMaTpHBATS:

34. unenTHHKANMIO B3AHMOCBA3aHHBIX H HENPOTHBOPEUMBLIX Lejel n
3a71a9 Ha Pa3THYHBIX YPOBHAX ynpasierdns KoMnanan;
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35. pacnpeneneHne W JleNleTHPOBAHHE KNOYEBBIX MONHOMOYWH M
OTBETCTBEHHOCTH B KOMNaHHH, @ TAKKE HETKYIO OPraHH3alHIo CHCTEMb! BAACTH M
NOAYHHEHHOCTH,

36.  ofecneyeHue SPPEXTHBHOrO  B3AUMOASHCTBHS  CTPYKTYPHBIX
noapasgenenuil u paborunkos Komnamm;

37.  Oprasmszanuonnas  crpyktypa  Komnammn  gomkea  OuiTh
PeriiaMeHTHPOBaHa BHYTPEHHEH HOPMATHBHON AOKYMEHTAalHEH, pacKphiBaIOLICH
uenM, sanayd, (QYHKUHH, O0OA3BHHOCTH, MpaBa, KOMICTCHUMH H NOJHOMOYHS
OpPraHoOB, NO/DKHOCTHBIX JIHIL, CTPYKTYPHBIX nojpasjaenesuit ¥ padoTHHKOB
KoMnasuu.

38, Yeernocrb M OTHYECKHE HOPMbI

39. KiouyesbIMH LUEHHOCTAMH H OCHOBOH xenosoH 9THKH Komnarnu
ABJISKOTCA KOMIETEHTHOCTD, HCCTHOCTD, MPO3PAMHOCTD H OCO3HAHKC COUMANLHOMN
orserciserdoctd. B Kommanun gomen aeiicrsosars Kojexc aenosoif amiku.
OOpenesiouNE  H  OTpaKaouHi  BHASHHE W NOHHMAaHHE  TIPHHIHIIOB
KOPNOPATHBHOI AeI0BOM ITHKH YYACTHHKAMN CHCTEMEB! BHYTPEHHET O KOHTPOIIS.

40.  Coper mupexktopos H [lpaBiende oO0ecHeqdHBAIOT CO3MAHHE H
(pyBKIHOHNPOBaNKE KOHTPONBLHON Cpejibl, BHIPAKAIOUICH M ACMOHCTPHPYIOUICH
pabotaikaM KoMmasuy BaxHOCTL BHYTPEHHEr0 KOHTPOAN M colmoueHHs
ITHHCCKHX HOPM Ha BCEX YPOBHSX YNpaBIeHHS H HaNpPaBNeHHAX JeATe/lLHOCTH
Komnauuu.

41,  Coser aupexTopos H ilpapaende NpEeANPHHHMAIOT HEOOXOAHMbIE
Mepbl JUIA YCTPAHEHHA WM YMCHBUICHHA CTHMYJIOB M UPHHMUH, KOTOPBIC MOTyT
NOOYAHTH PAbOTHHKOB K HEUCCTHLIM, HE3aKOHHBIM M HEITHYCCKHM ACHCTBHAM,

42,  [lpasnesme HeceT OTBETCTBEHHOCTH 3a paspaboTky u BHeapenHe
MCXaHH3IMOB, ONpeNensiomuX NOPSJOK NpoBeieHus olydeHus pabOTHHKOR B
eAX NMOBRIIEHHS HHIHBHAYAIBHOTO YPOBHA NOHKMAHHA BHYTPEHHEN® KOHTPO/IS
H nepeiasi HHQOPMALHI MEAKIY JOMKHOCTHBIME JTHIAMH H PpaDOTHHKAMH.

43. DOuaocoduA H CTH/IL PYKOBOICTBA

44,  Kopnoparusnsie nenHoctH KoMmanHH ABIAIOTCA €ro BHICIIAMH
LUEHHOCTSAMH, KOTOphIe OTpakaloT MHCCH #©  BuiaenHe Kowmnasuu o
YCTAHABIHBAIOT (UNOCOPHI0 ¥ NPUHUMIB B3AKMOOTHOLICHHH KK BHYTPH
Kommanuy, Tak ¥ ¢ naprdepamu, rocyaapersom u KoMmnasusasm B wenow.
Kopnoparusssie uennocty KoMnanun OpHeNTHPOBaNbI Ha:

1) COUHATBHYIO OTBETCTBEHHOCTD - OTBETCTBEHHOCTE Mepel 0D1eCTBOM
32 BederHe  OmM3Heca, KOTOPHf  NPHHOCHT  NOJL3Y,  CHOCOOCTBYeT
COUMAIBHO-YCTOMYHBOMY PasBHTHIO Ka3zaxXCTAHCKOro obmecTsa myTeM BAWAHHA
nesrensiocTd KoMnanun na nero;

2) pabDOTHHKOB ~—— pPa3BHTHE H MOTHBAUMIO PabOTHHKOB B LENAX
yBeaH9eRna dOQEKTHBHOCTH, PC3YALTATHBHOCTH M JosubHOCTH K KoMnamrum.
HoxHocTHbIe Juua npossmier 3afory o npodeccHOHANILHOM PailBUTHH o
BO3MOKHOCTH KaphepHOro pocta paboTHHKOB B CYHTAIOT CROEH 0CHOBHON 3a1a4el
BOCITHTATE CHIILHEIX CHORIHAIHCTOB H cHOPMHPOBATE KAAPOBIH peseps U3 4uca
AY4IUHX pabOTHHKOB,
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3) KOPIOPaTHBHYI0  KYABTYPY =~ VBaXeHHe, CHpasesIHBOCTS,
BEXIHBOCTL B A00POKENATSNIEHOCTE MO OTHOIWIEHMIO K paboTHHKAM, KIHeHTaM,
napTHepaM # O0OINECTBY, 3HAHHE KAKABIM PAabOTHHKOM MICCHH, BHICHHA H
CTpaTern4ecKuX Hanpasieauii passurus Komimanuu,

45,  OCHOBHBIM KOPNOPATHBHBLIM NPHHUKIIOM Aesre/sHocTH KoMuanuu
ABJIACTCA JCMOKPATHYHOCT: B NPHHATHH pelIeHHH, O3HA4aomas NPHHITHE
pelieHnii HA OCHOBE MHEHMS Ka#JIoro COTPYAHMKA, i€ Kamblii BhICKAZnIBaeT
CBOIO TOYKY 3PCHHUA.

46. Kaaposas noauruka

47.  Kagposas npoawtika Kompauny Hanpasnesa Ha noabop w
COXpanenne BEICOKOKBATHGUIHPOBAHHBIX H MOTHBHPOBAHHBIX PabOTHUKOB.

48.  Bpanenbusl OH3HEC-NPOLECCOB, OTBETCTBEHHBIX 32 KAAPOBYIO
[IOJUTHKY, HECYT OTBETCTBEHHOCTD 34 HEMOCPEACTBEHHOR BLINOAHEHHE MPOLEYp
HaiiMa (NpOBOARIMXCA Ha KOHKYPCHON OCHOBE), OLCHKH ACATCIBHOCTH, ONAATHI
TpyAa paboTHUKOB, 00yYeHHS NepcoHana, POTalHH KII0UesLX paboTHHKOB H HHBIX
TPONENYD, CBABAHABIX ¢ YIPABJISHHEM TEpPCOHanoM, W TIpenocTaBnenne
COOTBETCTBYOIEH OTYETHOCTH Ha pacemoTpenne [pasiennto.

49,  KoMnereHTHOCTL paboTHHKOB

50. Komnereatnocts paloTHHKOB OTpaykaeT 3HAHHA W HaBBIKH,
HeoOXoMMble IS BLIIOJHEHHS [OCTABJeHHBX 3a7a4 M SBISeTCR OCHOBOI
yenemnpoil peamnsamnn crparerdyeckux uencit Kommasun. B cBasu ¢ aTiM,
CylecTBoBaHHe IQPEKTUBHBIX U HAAGKHBIX NPOUEAYP HaliMa paDOTHHUKOB M
00yUeHHS NePCOHAIA ABIASTCH BLKHBIM HANPaBIeHHEM JeaTelbHOCTH KoMnanun
i OCHOBBIBaeTcA Ha nonoxexnax Kaaposoii momamirn Komnanun.

51.  Pa3palotka ® yTBepKIeHHE TONOKEHWH O CTPYKTYPHBIX
MOAPA3ASNeHHAX W IOMHOCTHBIX HHCTPYKIHA paboTHHKOB COMMIACHO IITATHOMY
pacnucannio Komnamum ocymectsaserca B coorserctsun ¢ [lpasmnamu no
paspaboTke nNOAOKeHHHE 0 CTPYKTYPHBIX NOAPaACNEHHSX H JOKHOCTHBIX
HHCTPYKILNIL,

52.  Pacnpeaenerme ¥ JCHCrHPOBaHHE IMOJHOMOYMH B paMkax
OPraHH3aUHOHHON CTPYKTYPBI, KOTOpPbifi Onpeaeaser MOPAAOK OCYIUSCTBICHHA
MOHHTOPHHTA BRIMONHSHHS TTOCTABICHHIX 3a/1a4 OCYHIECTBARETCHA B COOTBETCTBHH
¢ Yerasom Komnanun.

53. Bnaneabiht  OHU3HCC-NPOLECCOB  HECYT  OTBETCTBEHHOCTh 34
MOHMTOPHHI BbLINOAHEHHS AOMKHOCTHLIX (DyHKUHOHANLHBIX) o0s3aHHOCTEH
paboTHHKOB KOMNaHW¥ OnpeaeieHHBIX B JAOJUKHOCTHBIX HHCTPYKUHAX, 3a
npenocrasicHde  oOparTHOM  cBA3M  paldOTHMKAM H  [POBEACHHE  OLCHKH
M GEKTUBHOCTH ACATRILHOCTH PAOOTHHKOS.

6.2 Ouenxa puckos

54. Cucrema ynpapienns pHCKaMH

55. Tlpouecc  ynpapieHHs  PHCKAMH  SBASETCS  HEOThEMJIEMOd
cocragaAomieii nearensHocTH KoMmMmanwn #H €ro JIOYEPHHX H  3aBHCHMBIX
opraiusaunit. Jlanesifi npouece HanpasicH Ha HACHTHPUKALNIO, OUCHKY H
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MOHHTOPHHI BCEX CYILICCTBCHHBIX PHCKOB, @ TaKKC HA NPHHATHE Mep Mo
CHHAKCHMIO YPOBHS PHCKOB, KOTOPLIE MOTYT HEraTHBHO BIHSTH HA JeSTEALHOCTS H
penyrawmo Komnannn.

56, Cucrema ynpaenenns puckamd Kommanum oxsateiBaeT Bee
(HHAHCOBLIE, ONEPalHOHKEIE, CTPAaTerHYeCKHe W NPABOBRIE PHCKH, W
obecreynBaeT OCYWIECTB/ACHHE BCeX onepaupii KoMIanHN Npeanosariousx
BO3HHKHOBEHHE PHCKOB, B PAMKAX YCTAHOBJACHHBIX JIMMHUTOB M OIPAHHY CHHH.

57,  Coser jaupextopos ofecneuMBaeT HAJeKHOE, [POIPAYHOS W
spdextnsroe GyHKIMOHHPOBAHHE CHCTEMEI YIPABICHHA PHCKaMH H NPOBEIEHHE
OLIEHKH PHCKORB B 1enom no Komnasuu,

58,  Coser ampexTopos coBMecTHO ¢ IlpaBieHueM OCYLICCTBISIOT
PACCMOTPEHHE M YTBEPHICHHC KapThl PHCKOB, PeeCTpa PHCKOB, MATPHUIL PUCKOB |
KOHTPO/IeH, a Taxke oTyeTHOCTH no puckam Komnanmu.

59. Bnagennubi OH3HEC-MPOISCCOB H YHACTHHKH CHCTEMEI BHYTPEHHEro
KOHTPOJIA COBMECTHO CO CTPYKTYPHBIM [OApa3ie/eHHeM, OTBETCTBEHHBIM 34
BHYTPEHHHI KOHTpOJIb M YOPaBJICHHE PHCKAMH, MPOBOAAT OUEHKY H
HACHTHOHKAILMIO NPOLECCHBIX PHCKOB HA MECTAX, @ TAKAKE HECYT OTBETCTBCHHOCTD
33 NOKYMCHTHPOBAHHE MASHTH(MIHPOBAHHEIX NPOLUECCHRIX PHCKOB B MaTpHIIAX
PHCKOB H KOHTPOJEH.

60.  CrpykTypHoe noapasjeneHne, OTBETCTBEHHOE 3a BHYTPEHHWH
KOHTPOJIb ¥ YIPABIEHHE PACKAMH, OKA3BIBACT METOLOJOMHYECKYIO NMOJICPKKY B
npouecce HACHTHGHKAUNY ¥ JOKYMEHTHPOBAHMA NPOLUECCHBIX PHCKOB, 4 TaK#Ke
OCYHICCTBNAET  KOHTPOJABL  KauyecTBa  MPe]oCTaBAeHHOil  Branensuamu
GH3Hec-NpoIeccoB HHPOPMALTH.

61. CTPyKTYypHOE mOApasleneHne, OTBETCTBEHHOE 32 BHYTPEHHHH
KOHTPOJIb H YNPABICHHE PUCKAMM, HECET OTBETCTBEHHOCTH 34 [POBEACHHE
npoueayp N0 HASHTH(HKAUNA CYLIECTBEHHLIX PHCKOB, QOPMHPOBAHUIO KapTel H
peecTpa PHCKOB, NPEJOCTARICHHIO CBOEBPEMEHHON OTYETHOCTH MO CHCTeMe
ynpaenenus puckamm  Copery aupextopor u  [lpasienmio, obecnedeHuio
NOKYMEHTHPOBAHUA BCEX MPOUCAYD B PAMKAX YIPABICHHA PHCKAMH,

62.  TloanTHKA yHpas/leHnHsi pUCKAMK

63. [loauTHka nO yNpaBAeHHMI0 PHCKAMH lpeAHasHavyeHa s
PEryJIMpOBaNHA YNPaBIEHHA PHCKAMH H COAEPHHT KOMIUIEKC OCHOBHBIX Mep H
NPHEIHIOB, YCAOBHH MPHHATHAS YNIPABICHYECKHX PEINEHANH M HHBIX MepOnpUaTHH,
OCYIIECTBAACMBIX B KoMNanuy.

64. Coser ANPEeKTOPOR HECET OTBETCTBCHHOCTH 3d YTBCPKACHHE
IToanTHKH N0 YNPaBIeHHIO PHCKAMM.

65.  IlpaBaexue HeceT OTBETCTBEHHOCTL 3a paspaborky [lonuTukm no
YIPABACHUIO PHCKaMK, KraccHpuuupylomei BUAL PHCKOB, METO/bLI B CnocoOst
YTIpaBACHHA PHCKAMA H MPECISAYIONMISH CaeayIomme ueam:

1) HETIPEPBIBHOE BHIABJICHHE M OLEHKA BCEX CYIIECTBEHHBIX PHCKOB,
KOTOpbi€ MOIYT OKasjals OTPHUUSTCALHOC BIMAHHME HA JOCTHKEHHE Uuesel
Komnanun; .

2) paspaboTka u BHEJIpeHne MEeTOA0I0THK BLISIBIIEHUA,
NPeaoTBpAIeHHA B PacyeTa BeJIHYHIGI BIHAHAA BO3MOKHEIX PHCKOB.
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66.  CrpyktypHoe nojapasienenne, OTBETCTBEHHOE 32 BHYTpeHHMI
KOHTPO/IE M YTpaBienHe pHckami, odecneyuBaeT Ki1accHOUKAUHIO PHCKOB,
OKa3LIBAIONINX BIHSHHE Ha& AeATeabHOCTs KoMnanum, ycTaHoBaCHHE JIMHTOB R
KOIPPHUMEHTOB A KOHTPOJMR PUCKOB HA YPOBHC MPHEMICMOCTH, aHaln3
BHYTPCHHMX H BHCIUHHX (EKTOPOB M1 LeNel NPOrHO3MpOBaHHA BRPOATHOCTH
BO3HHKHOBEHMA PHCKOB M MpPEJOCTaBieHNEe TUIAHOB W PeKOMEeHJAnmMil B paMkax
YIIpaB/IeHus PHCKaMH.

6.3 Konrpoasubie npoueaypst

67.  Ilpouenypbl BHYTPEHHEro KOHTPOIA SBARIOTCA JMOKYMCHTAILHO
3aHKCHPOBAHHON CHCTEMOR MeponpusTHii ¥ AelicTBHSAMH 110 ofecneueHmo
3ppeKTHBHOrO BHYTPEHHEr0 KOHTPONS 32 MCMONHEHHeM ueneill, 3a1a4 H nnanos
Komnannn, BLISBACHHIO ¥ COBEPIICHMIO HECTaHJAPTHHIX onepanui, a Takxe
NpeayNpPEXACHHIO, OTPAHHYCHHIC H NpPE[OTBPAIEHHIO PHCKOB H BO3MOMKHBIX
HENPABOMEPHBIX JACHCTBHI €O CTOPOHBI AOMKHOCTHBIX JHIL H paboTHHKOB
Komnarsun.

68.  KonTponeneie npoueAyPH OCYIIECTBAAIOTCA Ha BCEX YPOBHAX
Komnanun 1 noutexar cobmonernto oprasamu i padoTrukamu KoMnagnu.

69. Coser mupextopos u [Ipasnenne Komnasuu oGecrieqnsalor
paipaboTxy, yTBepiKaeHHe, QOPMATHIAUMIO # AOKYMEHTHPOBAHNE KOHTPONBHLIX
gponeayp mno TpeM  KnOHUeBkIM obaacram (onepauuouuaa JACATEJIBHOCTE,
NOArOTOBKA  (PHHAHCOBOH OTHETHOCTH M COOJKOICHHE HOPMATHBHBIX M
3AKOHONATENLHbIX TPeOoBaHN ), HAaNPABICHHLIX Ha:

1) CHHKCHHE BEPOATHOCTH BO3HUKHOBCHHS BOIMOMXHBIX PUCKOB;

2) NpefoTBpalllel e BOIHHKHOBEHHA OWHOOK WHAH onpeaeneHie
OIIHOOK MOCHEe UX COBEPIICHNS,

3) BbIABJCHHE H YCTpaHeHKHEe AYOIRPYIOMMX H H30LITOYHBIX Onepauuil;

4) BHIABJICHHE HEAOCTATKOB M obmacTell As yayHIneHH:

5) JajibHeillee COBepPUIeHCTROBAHNE CHCTEMEI BHYTPEHHEN0 KOHTPOIIA.

70, CTpyKkTypHO® noOjApasjieneHde, OTBETCTBEHHOE 3@ BHYTPEHHMI
KOHTPOJIb H YIIPAB/JICHHE PHCKAMM, 0DCCHEYHBACT CBOCBPEMEHHOE NPEAOCTABICHUE
HHQOPMALMY  KacaTeJbHO  MACHTHQMUMPOBAHHBIX  IPOLECCHBIX  PHCKOB
ITpapaeminio Kommani.

71.  CrpykTypHOoe TmOApazieicHHe, OTBETCTBEHHOE 34 BHYTPEHHHIH
KOHTPOJIL H YNpas/ieHHe pPHCKAMH, ODCCNEUHBAST CBOCBPEMCHHOC OKazaiue
MeTOJO0THYeCKOH NoJUIepKH  Bnajnensiiam  Ousnec-npoieccoB B YacTH
AOKYMEHTHPOBAaHHA HASHTH(HIUIPOBAKHBIX MPOLECCHBIX PHCKOB H ONpPeieneHua
KOHTPOJBHBIX NPOLEAYP MO OCHOBHBIM H BCIOMOTATEAbHLIM DH3HEC-NIPOLECCaM B
MATPHLIAX PHCKOB ¥ KOHTpoOUeit, i HoK-cxemax OH3HeC-npoueccos.

72, Baaneseusl OH3Hec-npoueccoB o0ecneuyHBaloT B3AHMOACHCTBHE CO
CTPYKTYPHBIM MOJpa3ieieHHeM, OTBETCTBEHHBIM 3a BHYTPEHHHHA KOHTPOJIbL H
VIpaBIeHHe PHCKAMHM, B HaCTH HACHTHQHUKAUNM [POLUECCHBIX PHCKOB M
onpejeNieHts KOHTPONBHBIX npoueiayp. B paMkax Takoro B3auMoneHcrsis
BAJeIbIbl OH3HEC-TIPoleccoB pazpabaThBalOT/aKTyanu3InpyioT GIOK-CXeMBl 1o
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KYPHPYeMBIM MM OHIHEC-TIPOIleccaM ¢ yKa3aHHeM PHCKOB MPONECCHOTO YPORHA H
KOHTPOABHBIX MPOLETYP, pazpabatbibalol/akTyaIH3EPYIOT MATPHUIb! PHCKOB M
KOHTpOJeH 1o KypHpyeMbiM HMH OH3Hec-IpoueccaM, (OPMHPYIOT [au
MEPONPHATHA N0 JajbHCHIIEMY COBCPUICHCTBOBAHMIO CHCTEMBI BHYTPEHHEr0
KOHTPOJIA.

73.  Crpyktyproe noapajfeneHue, OTBETCTBEHHOE 3a BHYTPEHHHI
KOHTPO/Ib H YNPaB/JeHHWE PHCKAMH HECET OTBETCTBEHHOCTh 3a MPOBEICHHE
TECTHPOBAHHA ONEPAUHOHHOH 3QQEKTHBHOCTH KOHTPOJBHLIX [pOUSAYp M
AOKYMCHTHPOBAHHE PE3yNBTATOB nposepkd. TecTHpoBaHue OCYIIECTBIANETCH Ha
OCHOBAHHH MATPHIl PHCKOB M KOHTPOJEH, MPEAOCTABIEHHBIX CTPYKTYPHBIM
NOAPA3ACNCHHEM, OTBETCTBCHHLIM 33 BHYTPEHHHMH KOHTPOJL M YNpasienuc
puckami. [lo pesyabraraM TCCTHPOBAHMA CIPYKTYPHOE INOAPA3ACICHHE,
OTBETCTBEHHOR 334 BHYTPEHHN KOHTPO/IL M YIPABJISHHE PHCKEME AOKYMEHTHPYET
BLISBJICHHBIE HENOCTATKM W Oo0nacTy JUIS  YIYUWeHHs M NpefocTaniser
COOTEETCTBYIOMYIO oTHeTHocTh [lpasneswio Kowmmanwu, a Takxe Jpyruam
3aHHTEPECOBAHHBIM CTOPOHaM B KOMIAHHH,

74.  KoHTpoisHbie npoueaypbl BKIOYAKT B cebi:

1) yCTaHOB/IEHHE ueneli M 3aga4y, NOMHOMOYHE H OTBETCTBEHHOCTH
noapasjeiennii, paboTHHKOB W JAOKHOCTHRIX Il KoMnannm Ha Bcex ypoBHax
ynpasjienus, obecneyenne 3PPEKTHBHOIO UX B3aUMonelicTens;

2)  YCTAHOBJACHHE NOJHOMOYHH 10 CAHKUHOHHPOBAHHIO ONepauuil:
YTBEPAUICHMC M OCYLICCTBICHHC ONCPauMil TONBKO TCMH IIHI@AMH, KOTOpbIC
HA/IC/ICHbBI COOTBETCTBYIOMMMH [IONHOMOYMSIMH]

3) pasnesenne o0A3aHHOCTe i OTCYTCTBHE KOH(IHKTOB HHTEPECOB NMpH
BEINOTHEHHH  JIOJKHOCTHRIMH  JHuami #  pabortHuxkavn Kommasum cBoux
o0a3aHHOCTEl

4) cosnanne u obecnevenne (PYyHKUHOHHPOBAHKS HAASKHON CHCTEMB
undopumanuontoro ofecneyenus n 3GpQeXTHEHEIX KaHaloB oOmena nHdopMaimeit
MEMITY OpraHamH, noapasneleHnaMit ¥ paboruuxamy Komnanum,

5) JOBE/ICHHE [0 CBCACHMA BCeX paDOTHHKOB M JOJUKHOCTHBIX JiMl
Komnanupu ux obasanHocTeif 10 COOMOACHHIO BHYTPEHHEr0 KOHTPOIS M
OCO3HAHHE HMH CBOEH PONH B CHCTEMe BHYTPeHHEero KOHTPOns,

6) YCTAHOBJIGHHE KII0YeBBIX noxazareneit nesrensnoctn Komnanun n
HHAHBH/IYAIBHBIX KIIOYEBAIX [10KA3aTCACH ASATeIbHOCTH 1A KAKA0I0 padoTHHKA
YIpPaBICHYECKOr0 mepcoHana KomMnanii B COOTBETCTBHH C JIOKYMEHTaMK
Komnanun;

7) YCTAHOBJICHHE XKPHTCPHEB M OLUCHKY 3PEKTHBHOCTH ACHTEAbHOCTH
OpraHos, noxpasaenenuit u paboruukos Komnasun;

8) yirpasnenne puckami Komnanun;

9) MOHHTOPHHI  NPROOPETEHHA/OTHYKICHNUA,  PeCTPYKTYpPH3AMK
akTHBOB KoMIanuu H coOoLeHHe HMYILCCTBEHHBIX IPAB HA HEX (COXPAHHOCTE
aKTHBOB);

10)  mounTopuHr addexTHBHOrO HenonsloBanus pecypcos Komnanmn;

11)  MOHHTOPHHTI HCMOJIHEHHA MJIaHa Pa3BHTHA U OowkeTa KoMnannm;

12)  KoHTponb 32 peainsaunell HHBECTHIHOHHBIX NPOEKTOB;
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13)  KOHTPOJb 34 CODIMIOACHMEM YCTAHOBICHHOIO MOPAJKA BeACHHS
OyXraarepckoro ¥ HANOrOBOrO  y4era, COCTABJAGHHS H  CBOEBPEMEHHOro
npeacrasienus oruetHocTH Komnawmm  (Oyxranrepckoif, ynpasieHueckoi,
(unancosoii, nanorosoii # mpoyeii);

14) kouTpoms 3a cobmopcunem TpebDoBaHHIT  3AKOHOAATEALCTBE
Pecnybnukn Kasaxcrad, BeyTpennux gokymentoB Komnannu, a takxe ykazanuii
VIOJHOMOYEHHLIX MOCYAGPCTBEHHBIX OPratos,

15)  KOHTPOAL 32 HCNONHEHHEM PEIUCHHH, [PHHHMACMbIX OpraHami
KoMmnauux,

16) KoHTpONIL 33 HCMIONHEHWEM  peKOMeHjauMid  ayAHTOpPCKOi
OpraHv3aiifd, ocyllecTrasiomed ayanT roaosoit (puHaHcosoli  OTHETHOCTH
Komnanny, a Ttake pexkomenmauuit CayxObt BHYTpeHsero ayaura AQO
«Campyk-Duepron;

17)  xoutpons 3a cobmoeHHeM YCTAHOBISHHBIX NPOUEAYP PACKPHITHS
ungopmaninn Komnanuam;

18) xouTpoas 33  coDmogeHHeM  YCTRHOBICHHOIO  MOpsiKa
AokymenToobopoTa B OGmecrse:

19)  exeromnyw ouedky IQEeKTHBHOCTH CHCTEMB BHYTPEHHEr0
KOHTPOJINA;

20)  Panmexauee NOKYMEHTHPOBAHHE NPOUEAYP BHYTPEHHErO KOHTPOJIR;

21)  MHble npoueaypbl, NPEAYCMOTPRHHLIE BHYTPEHHHMH AOKYMEHTAMMH
Komnasns.

77. TopsaoK BHITOJHEHHS KOHTPOJABHOK NPONENYPBl XapakTepH3yeTcs
00A3aTe/IHBIM HATHYHEM CACIYIOUHX SNEMEHTOB:

1) Llens seimonHeHHs KOHTPOALHOH npouneaypst (ofbexT u 3azaun
KOHTPOIIN );

2) OrsercTBeHnsIil HCOOMBNTEMS (BAaASACH ) KOHTPOIBHOI TPOUSLYPhI;

3) [Mopanok aeiicTsuil, BBINOJHAGMBIX B PAMKAX KOHTPOJLHOH
npoLeaYpPbI

4) YacToTa it CPOK BBINOIHEHHS KOHTPOIBHOR NPOLEAYPbI;

5) Cpeacrea xouTpons (TexuHuyeckwe cpeacrsa, MWT-cucremsl,
JOKYMEHTBI H OTHEThI);

6) PesynsTar BRINONHCHES KOHTPONLHOMN npoueaypst.

6.4 Hudopmanus u ee nepegaya

78. Hndopmanna u ee nepenada npeacrtasnger coboit mpouece
WABHTHOUKAMH,  JOKYMEHTHPOBAHHA W CBOSBPEMEHHOI0  JIOBEAEHHA
HEOOXOAHMOMH H COOTBETCTBYIOLICH HHDOPMALIHA 10 CBEACHHA JOKHOCTHBIX /THIL,
a TAKKe NpeayCcMaTpHBacT HANMHYHE CHCTEMBL qu)OpMWOHHOI' o obecneuenns
Komnanna.

79.  Cucrema nudopmaunonsoro obecneeHns

80.  Hacroswee [lonoaerne pernaMeHTHpPYeT NPOUECChl [OAIOTOBKHY,
nepeaaty, pacCMOTPEHHA i YTBEPAKACHII MOANTHK H NPOLEAYP B PANKEX CHCTEMbi
BHYTPEHHET0 KOHTPOJS, @ TakKkKe OTBETCTBEHHOCTh MO/DKHOCTHRIX JIHIl It
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YYaCTHHKOB  CHCTEMbl  BHYTPEHHEr0 KOHIPOAR 38  JOKYMEHTHPOBAHHC
KOHTPOIBHLIX Hpoueayp # o0uMed coorsercraytomeit nndopmaunei.

81. Coser AaHpeKTOpPOB HEeCeT OTBETCTBEHHOCTS 38 YTHEPHAEHNe
TMonnuxk uudopmaumornoi Gezonachoctn 1 MMonoxkenns o KoHpUASH IHANLHOI
HHQopManmHn H KomMmepueckol Taiine. [lonommurenpro, Coser ampextopos
YTBEPKAAET MOPAAOK PACKpbiTH® MHOOPMALMM, [EPeHeHb ODIIENOCTYITHBIX
AOKYMEHTOB M HECCT OTBeTCIBEHHOCTD 334 CBOCHPEMEHHOC  PacKpsiTHe
CYUIECTBeHHOM HH(OPMAIHA B NYOIHYHLIX HCTOYHHKAX.

82.  Coser jupextopoR M IIpasnesne HeCyT OTBETCTBEHHOCTL 33
GOPMHPOBAHHE H NOMICPKAHAC CHCTEMBl HMHOOPMAIHOHHOrO obecneveHus u
obmena nadopmanuei, BKmovalomed B cebs crenyiouee:

83.  oprasmzaunio cHeremul cbopa, obpaboTkit B nepeaaun HHdopMalny,
B TOM 4ycne GopMipoBanie 0TYeTOB U coodmennii, copepxaux HaMopPManHio
Komnanun 0o Tpem KawouessiM o0nacTaM (OnepaudoHHas JAeATeNbHOCTD,
HOAroTOBKA (bKHaHCOBOﬁ OTHMETHOCTH ©  cobnwaeHHe HOPMATHBHBIX H
3aKOHOJaTe/1bHBIX Tpebosannii);

84,  opraunzauxio IPGEKTHBHLIX KaHAIOB H CPEACTB KOMMYHHKallHH,
obecneyuBalOIMX BEPTHKAIBHBIE W I'OPH3OHTANLHBIE KOMMYHHKaTHBHbBIC CBA3M
BHYTPH KOMIIGHHH, 8 TAKWKe ¢ JOYCPHHMH M 3RBHCHMbIMH OPraHH3alUMAMME 1
TPETBHMH THUAMH;

85.  nocTyn M cOXpaHHOCTh HHGOPMALIMH, TIONYHeHHOM 13 BHYTPEHHUX 0
BHEMIHKX HCTOYHHKOB,

86.  nosenenMe 10 cBeAcHAA pabOTHHUKOB ACHCTBYIOWMX MONMTHK M
npoueayp, npumensiemeix 8 Komnanuu,

87.  Tlommomouns ©B 0OA3ANHOCTH YHACTHHKOB CHCTEME! BHYTPEHHEro
KOHTPOJIS

88. Hacrosmee Ilonomenne, cornacso mopend COSO «Bryrpenuuit
KOHTPOJIb - I/Iurerpnposanaaa MOACIB», ONPCACIACT NOAX0Ad K NOCTPOCHHUID
CHCTEME! BHYTPEHHEr0 KOHTPOJIA, KOTOpHﬁ IMpeAVCMAaTPHBACT BOBJICHEHHE B
NPONEcC BHYTPESHHEr0 KOHTPOJIA BCEX JIO/DKHOCTHBIX JHIL H YYACTHHKOB CHCTEMB
BHYTPEHHETO KOHTPOJIA.

89.  Coser anpextopos ¥ [Tpasnenue obecneyyBarOT HEMOCPEACTBEHHbI
W NOJHBIA A0CTYN K COOTBETCTBYIOUIHM JOKYMEHTAEM CHCTEMbl BHYTPEHHEro
KOHTPOJIS.

90. CrpykrypHoe nOApasaeNeHHe, OTBETCTBCHHOE 3a BHYTPCHHMI
KOHTPOJIL M YHpasielne puckamu, obecneynBaer HelpepuiBHOE M NpO3pauHoe
p3aumoneicTeie co CnyxOoii suyTpennero ayauta AO «Campyx-Duepron,
OKa3aHHE METONOIOTHYECKOH NOMUCPKKH BIaJeablaM OH3HEC-TIPOLECCOB B
paMkax padorT N0 CHCTEME BHYTPCHHErO KOHTPOJIA M olecnednBaeT oOMeH M
nepejady HeoOXonuMoit nHpopmannn.

91. Baameasusl OH3HEC-NIPOLECCOB  HECYT  OTBEICTBEHHOCTh 34
paszpaloTky/oDHOBJICHHE MATPHIl PHCKOB M KOHTposeil, QopMuposanue niada
MEPONPHATHH N0 JajibHCHIEMY COBCPILICHCTBOBAHHIO CHCTCMbI BHYTPCHHEIO
KOHTPOAS, a TAKXKEe MOHHTOPHHr paboT MO CHCTeME BHYTpPeHHero KOHTpOoAf B
BBEPEHHKIX HM OH3IHec- npoueccax.
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92. Marpuua pUCKOB M KOHTPOJeH, NO/DKHA COCTUATL M3 CHeXyIounX
OCHOBHAIX roj1eii:

) MOJAIPOLECT;

2) KOJi PHCKa;

3) PHCK;

4) KO/l KOHTPOJBHOM NpoLeaYPE;

5) KOHTPOABHAA NPONeIypa;

6)  JIOKYMEHT, PerJaMeHTHPYIOLHH KOHTPOIBHYIO NPOLEAYPY;

7) YHACTHHKH KOHTPOALHOH npounenypsi;

8) 4acToTa KOHTPONA,

9) THI KOHTPOJISA;

10)  ocHoBaHMe /IR OUEHKH YPPEKTHBHOCTI AM3aliHa KOHTPOIA,

I1)  oueHka 3GPhekTHBHOCTH AH3aHHA KOHTPOIS.

93.  Crpykryprsie noapazaenenns Komnaumu obecneuuBalor noiauHoe u
Npo3payHoe B3aUMO/ICHCTBHE H CBOSBPEMEHHOE NPEI0CTaB/IeHHE 3anpallHBaeMoi
HHpOPMAIIH CTPYKTYPHOMY MOAPA3ACNCHHIO, OTBETCTBEHHOMY 32 YIpasicHue
PHCKAMH BHYTPEHHMH KOHTPOIIb, B HacTH:

1) bopMupOBAHKA MATPHL PHCKOB I KOHTPOaEIl;

2) TecTupoBaHua 3Q(PEeKTHBHOCTH IN3AIHA KOHTPONBREBIX NPOLEIYP:

3) BEIABJIEHHS HEAOCTATKOB W obiacTeil JIs yAyHUIEHAS MO OCHOBHBIM H
BCIIOMOraTe/lbHbIM OH3HEC-IIPOLIECCaM.

96.  Oracnbhbie QYHKUMHE B PaMKaXx CHCTEMbl BHYTPCHHCIO KOHTPOIS
MoryT OniTh BOIMOKeHLI Ha co3pasaeMbie B KOMNaumu ClHeuHAIHIHPOBAHHLIE
CTPYKTYpPHBIE NMOAPA3AEICHNHA HAH OTASABHEIX paboTHiKOB KoMmanmy.

6.5 Mounropuur

97.  MonuTopuur i o0paruan enasb

98.  CoBepmIEHCTBOBAHHE CHCTEMbl BHYTPEHHErO KOHTPOJA, NOMHMO
YCTPEHCHHA BCCX BbUIBJICHHBIX HCAOCTATKOB 3aHHTCPCCOBAHHBIME CIPYKTYPHBIMH
NOApPa3feACHUAMN,  TakkKe  NpeanonaraeT  MpPOBeACHHE  HENPCPbLIBHOTO
MOHHTOPHHT@ BCEH CHCTEME! B NenoM a4 obecmedenns ee 3DPEKTHBHOrO
(pyHKIHOHHpOBAHHA,

99.  MounropHur npegcrasiier coGoif HpoUece OUCHKH KOMIIOHCHTOB
BHYTPEHHEr0 KOHTpons, nossoasomuil ybeautscss 8 ToM, 4ro KoMuasus
JIOCTHTAeT MOCTABJEHHBIX leel. MOHNTOPHHT OCYINECTBAACTCS JAOIAKHOCTHLIMIL
JHUAMH B paMKax ONCPAUMOHHOH ACATENBHOCTH MM [yTeM [POBEACHHS
MNePHOANYECKOTO TECTHPOBAHMA.

100. OcymecTBnenie MOHHTOPHHIA CHCTEMBl BHYTPCHHEr0 KOHTPOJA,
NpeAnoaaraeT Cieiyomee:

1) (opMHpOBAHHE KOHIPONbHBIX NPOIEIYP Ha BCEX YPOBHAX
Komnanuu;

2) exeroaHan oneHxa MpHeKTHBHOCTH CHCTEMb! BHYTPEHHE0 KOHTPOJIA
Komnannn;

3) €KeJHeBRLIH MOHHTOPHHT CYUIECTREHHLIX OnepauHii;
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4) AoseneHie HeobxoauMolt HEOpMAIHK 10 CBEISHHS AOJKHOCTHBIX
UL ¥ BIafensuen On3nec-mpoieccos.

101, Jlas neneft 3(pdexkTUBHOrO M HALEKHOrO (YHKUHOHHPOBAHMA
CHCTeMBI BHYTPEHHEr0 KouTpous Coser aupexropos i Ilpasienue odecneunsaor
NPOLUEAYPHl HECNPEPLIBHOIO MOHHTOPHHra M mpenocrasnesus oOpaTHoil CBA3N
YYACTHHKAM  CHCTeMbl BHYTpeHHero Koutpoas. Jonmoawwrenesno, Coser
AMPEKTOPOB oDecrneynsaeT NPHHATHE Mep TIO:

i) NOMIEPKKE K 3AHHTEPECOBAHHOCTH €O CTOPOHbL AOIAHOCTHBIX JIHIL;

2) ONpPEASICHHIO OCHUBHBIX ITaNOB paboT B OTBETCTBEHHBIX MO
KKAOMY M3 HUX:

3) METOACNOrHYECKOMY OCHAUICHHIO CTPYKTYPHOIQ IOAPA3IEICHHS
OTBETCTBEHHOTO 3a CHCTEMY BHYTPCHHETO KOHTPONA;

102. B coorsercrsun ¢ ITonoxennem o Cinyxbe suyrpennero ayanta AO
«Campyk-Dnepro», CnyxOa pryrpesnero ayaura AO «Campyk-IHepro»
BLICTYTI@eT KaK 4acTh NOCTOAHHOIO MOHHTOPHHEIA CHCTEMbL BHYTPEHHErO KOHTPOIA
KOHCOAHANPOBAHHON IPYIIB! H HEIOCPEACTECHHO B PAMKAX PLa/lH3alHUi I010B0r0
AYAHTOPCKOrO IUIaHA OLCHHBECT CHCTEMY BHYTpeHHero xoHTpoas Komnannn s
LCAOM i B pA3pese 6H3HCC—HPOII€COOB Ha npeaMeT €€ COOTBETCTEHA NOCTARJISHHBIM
LensM, 3agavaM H 3a4aiHLIM KPHTEPHAM H NPEAOCTaBJAeT PEKOMEHIANMH 00
COBEPIICHCTBOBAINHIO CHCTEMBI BHYTPEHHENO KOHTPOJIA.

103.  Pesyasrarel paborsl CayxObl BHYTPEHHEI'O ayAMTa O OUEHKE
CHCTCMbl BHYTPEHHEro KOHTpoas KoMmaHHH JO/KHBI IOBOAHTECH J0 CBEJACHHA
ITpagnenns n Copera aupexkrtopo KoMmmawwd B paMkax cOOTBETCTBYIOLEH
OTHEeTHOCTH.

104, Oruersi CiyxObl BHYTpPEHHEIO ayauTa A0kHb 1asars [IpasneHmo
i Copery OUPeKTOPOB COANRHCHPOBAHHYIO OLEHKY CYWECTBeHHEX PHCKOB M
3P eKTHBHOCTH CHCTEMBI BHYTpenHero KouTpons KoMoanny B ynpapaenun aTHMY
PHCKaMH B COOTBETCTBYIOUMX o0macTax nedareabHOcTH. Jliobwie cyuiecTpedHbie
HEJOCTATKH H BBIABICHHLIC CNA0OCTH KOHTPOAA AOMKHBI ObiTh OOCY®IACHHB! B
OTHETE, B TOM HHCJIC BIMAHHC, KOTOPOC OHHM OKA3dJIM, OKAKYT HIIM MOMYT OKa3aTh
Ha KOMITaHMIO ¥ AeHCTBHY, NPSANPHHNATLIE A1 HX YCTPaHeHHS,

105.  Quenuspas oryeTn B Tevenne roaa, [Ipasieaue u CopeT QUpexTopos
JONKHLL

1) paceMOTpPeTh  CYMIECTBEHHBIC PHCKH H  OLNGHMTH, Kak OHH
HACHTH(HIUMPOBAHDI, OLCHEHE! W YTIPABIAIOTCS,

2) OUEHHT: O(M@EKXTHBHOCTE CHCTEMBI BHYTPEHHENO KOHTPONA B
YOPABJICHHH CYIIECTBEHHBIMH PHCKAMU, HMCIOIKM OTHOILCHAC, B YACTHOCTH, K
AH00BIM 3HAYHMBIM HeJoCTaTKkaM H cnabocTam BHYTPEHHEI0 KOHTPOIR, KOTOPLIE
OIHCAHK! B OTHeTE;

3) PAaccCMOTPETh MPUMEHEHB! JIH  HEMEICHHO COOTBETCTBYIOLIME
AefcTBRA, 4TOOBI MCMPaBHTL OOHAPYKEHHBIC CYLICCTBEHHBIE HEJOCTATKH M
C1aboCTH KOHTpONSR;

4) OllpeneNnTs, ecTh N1 B OCHAPYKEnHLIX HegocTaTkax u ciafocTax
KOHTPOJIS OCHOBAHWSA, CHTHATHINPYIONTHE 0 HeoOXOAHMOCTH Gonee HHTEHCHBHOIO
MOHHTOPHHIA CHCTEME! BHYTPEHHET 0 KOHTPOJIS.
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106. [Ilpn oreyrersun CayxOsl sHyTpenHero ayaura, Coser AHpeKTopos
AoMKeH 00CCNeMHT NpHMEHeHe APYriX MPONeccoB MOMHTOPHHTA M KOHTPOJIA
JUIA NOATBePAICHAS MHEHMA, 4TO CHCTeMa BHYTPEHHEr0 KOHTPOJS JAeicTByeT B
COOTBETCTBHM ¢ NpeAbspifeMbiMH TpeDosanuamu, B osroM cayyae, Coser
JHPEKTOPOB JO/IKEH OLCHHTS, IPEACTABNACT JIH M0A00HLI NPOLECe J0CTATOMHBIC
# OOBEKTHBHBIC I'APAHTHH.

107.  Ouenka >@PeKTHBHOCTH CHCTEMBI BHYTPEHHEr0 KOHTPOIA

108.  Hacrosugit paznen onpenesseT OCHOBHbIE Lea If NOPAACK paboT no
[POBEACHHIO OUCHKH 3QQEKTHBHOCTH CHCTEMB! BRYTPEHHEI'O KOHTPOIIA, OCHOBHOI
HeNbK) KOTOPOH  ABJSETCH  HEeNnpephiBHOE  COBEPHISHCTBOBAHME  CHCTEMBI
BHYTPEHHEr0 KOHTPOJS.

109. Ouenka SQQEKTHBHOCTH  CHCTEMbl  BHYTPCHHErO  KOHTpOAA
[POBOAMTCH JUIS OUPEACICHUR BEPOSTHOCTH BOIHUKHOBEHUS OHOOK, BAMAIOMIIX
Ha JOCTHIKEHHE uenell W AOCTOBEPHOCTL OTHeTHOCTH KOMNaHMM, BLHIACHEHHA
CYWICCTBEHHOCTH ITHX OWHOOK ¥, ONpeNe/ieHHA CNOCODHOCTH  CHCTEMbI
BHYTPEHHE0 KORTPOIA 00ecneynTh BLINONHEHAE NOCTABNeHHBIX Nepejl Heil wesel
H 3a/1a4.

110. Ewxeroasan npouesypa oueHkn  3(eKTHBHOCTH  CHCTEMSI
BHYTPEHHEI0 KOHTPOJR TMPeAYCMATPHBAST HENOCPEACTBEHHOE BOBJACHEHHE
JACIDKHOCTHBIX JIHIL M YYACTHHKOB CHCTEMbI BHYTPEHHEIO KOHTPO/IA B JaHHbIH
fnpouece.

111. Coser aupextopos  coBmecTHo ¢  [Ipasnemmem  mecyT
OTBETCTBEHHOCTE 32 MPOBEACHHE eWEeroJHBIX ONeHOK YPPEXTHBHOCTH CHCTeMbI
BHYTPeHHero KoHTpoad. CoBeT AMPEKTOPOB MAOMKEH CHOPMHPOBATL CBOE
cobcTeeHHOe MEEHHE 00 ¢e 3QPEKTHBHOCTH NOCIC HAUICKAILIETO ¥ TIATEIbHOTO
M3YHCHHA OCHOBAHHOIO Ha OTHeTaX MHMOPMALMH M I'3PaHTHNX, JOBCICHHBIX 10
nero CaywoOoit suyTpennero ayanTa i [Ipasnennenm.

112.  Cnyxba  BHyTpeHHero  ayinurta OCYIIECTRASET OLEHKY
¢ QEeKTHBHOCTH CHCTeMBl BHYTPEHHEr0 KOHTPOAS B  COOTBETCTBHH ¢
visepiacHso EauncrsennniM axunmoncpom Komnanun Metoanxofl oueHxs
3P HEKTHBHOCTH CHCTEMBI BHYTPEHHEID KOHTPOJIS.

113, Cnoyxba BHYTpEeHHEr0 ayauTa OCYHIECTBAACT CBOSBPEMEHHOES
npenocTagieRne ordeTa 00 OlUCHKe (PHEKTHBHOCTH CHCTEMbl BHYTPSHHErO
KoxTpoas [pasnernio 4 Cosery AHPEKIOPOB,

114, Oryer 06 onenke 3PpPexTHBHOCTH CHCTEMbl BHYTPCHHEI0 KOHTPOJIA
Aouxen cogepxars [lepeyenns HabmogeHnii U pexoMeHjaui, npejcTaRagIONHii
coboil omucaHHe OOHAPYKCHHBIX HECOOTBETCTBHH H HEAOCTATKOB CHCTEMbl
BHYTPEHHEI0 KOHTPOAA H PCKOMCHIAUMM NO COBCPIICHCTBOBAHMIO CHCTCMbI
BHYTPCHHEIO KOHTIPO/AA B paspe’e KOMIOHEHTOB W KPHTCPHEB OLCHKH B
COOTBETCTBMHM ¢  MeRnyHapoausiMi  NpofecCHOHaNnbEEMA  CTAHIAPTAME
BHYTPEHHEro ayanTa.

115. PyxosoauTtens Cay#0bl BHYTPEHHErO ay1MTa HECET OTBETCTBECHHOCTD
3a:

1) NOAHOTY, HA/IMYHE H TOYHOCTL HpeAocTasngeMoit nudopmanmy;
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2) OCYIIECTBACHHE [UIAHHPOBAHMA padoT NpH NPOBCACHHM OLCHKH
IPPeKTHBHOCTH CHCTEMBL BHYTPEHHETO KOHTPONS:

3) OCYLIECTBIICHHE ACATENLHOCTH B COOTBETCTBHH ¢ MeXayHapoasbiMu
IMpodeccnonansusivy Cranaapravi BayTpennero Ayanra.

116. Bnagensusi OH3IHEC-NPOLECCOB H YHACTHHKH CHCTEMBI BHYTPCHHErO
KOHTPOAA oDSCNeYnBaOT HenocpencTseHuoe cogccrsue CayxOe BHYTpeHHErO
ayJLHTa B NPOLECCe OLCHKH 3(MPEeKTHBHOCTH CHCTEMBI BHYTPEHIEr0 KOMTPOIL.

117, DddexTuBROCTE CHCTEMBl BHYTpEHHEro kouTpons Kommamuu
OLICHWBALTCA NO cieayomeit pefiTHHroBOH wKae:

Hroroesiii 6aaa s pexrusnocrn Peiirunr s¢pdexrnsnoctu:
CBK:
a0 20% BHYTpeHEHH KOHTPOJL OTCYTCTBYCT
or 21 % no 40% Huakuii
or 41 % no 60% Cpeaunit
o1 61% 10 80% Boie cpenxero
Caoime 80% Bricoxuii

118. ITo pesyasratam oueHxH >(QQexTHBHOCTH CHCTEMBI BHYTPEHHEro
xouTpons [Ipasnenue Komnanuu obecuequpaet paspaborky [Inana mMeponpustiil
M0 COBEPIMICHCTBOBAHHIO CHCTEMBI BHYTPCHHEIO KOHTPONA, CONCPKAIIETO
KOHKPETHBIE MEPONPHATHA B paspesc OOHApPYKCHHBIX HECOOTBETCTBHI M
HEAOCTATKOB CHCTEMbl BHYTPEHHENO KOHTPONSA, CPOKH WX HCMNOMHEHHA W
OTBCTCTBCHHOCTL YYACTHHKOB CHCTEMBE BHYTPEHHErO KOHTPOJIA.

119, Tlnan meponpusTHii N0 COBEPIIEHCTBOBARKIO CHCTEMbI BHYTPEHHEIO
KOHTPOIA yrBepikaacTes CoBCTOM MMPCKTOPOB € YHETOM MPCABAPHTCILHOrO
PACCMOTPEHHs M NpHHATHA pewcBun TIpasnennem Kovnannn.

120, Oruer Copera AHPEKTOPOB NO BHYTPCHHEMY KOHTPOIIO

121,  Coser [AHPEeKTOPOB HECET OTBETCTBEHHOCTh 38  PACKPbITHE
HHQOPMAUHE O CHCTEME BHYTPCHHEIO KOHTPOIA B eXCIOLHOM OTYeTe,
NPeACTARNAEMOM AKIHOHEPY, B KOTOPOM J0JIAEH:

1) OnucaTh AcHCTBYIOMMIT npouece no MASHTHQHKAUMM, OUEHKE H
YIPABJICHHIO CYIIECTBEHHBLIME PHCKAMH, ¢ KOTOPBIMH CTATKABAETCA KoMmanus;

2) yKa3ath, 4TO MPOILECC OCYILECTBIANCA B TEHCHHC AHAM3HPYEMOIo
roAa H aXTYaIH3HPOBaH (IOATBEPRICH) K AaTe 0000peHHs IO10BOI0 0TUeTA;

3) YKa3aTh, UTO NPoUece peryaspHo onenupaetca CoBeTOM AMPEKTOPOB
u cooTsercTBYeT Tpebosanuaym Hactrosulero Ionokenus, 1.e. NOATBEPAHTL CBOK
OTBETCTBEHHOCTH 38 OPraHH3alHIO CHCTEMB! BHYTPEHHEIO KOHTPOJIA U OLCHKY ee
IQPEKTHBHOCTH, B TOM YHUCIC C MOSCHEHHEM, YTO TAKas CHCTeMa NpeiCTaBiseT
TOJIBKO PA3YMHYIO, HO HE aDCOMOTHYIO, FAPAHTHIO OT CYIISCTBEHHBIX HCKAKEeHHH 1
noTeph.

122.  Eweroanbiit otyer CoBera AUPEXTOPOB AOMKEH COUCPKATL:

1) KPaTkoe ONMCaHHEe Npouecca, KOTOPLIH OH NMpHMEHHAeT A OUEHKH
APGEKTHBROCTH CHCTEMbL BHYTPEHIErO KOHTPOIA B COOTBETCTBHH C pasjeioM 6.5
[Moaoxenns.
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2) OMACAHHE MEp, MPAHHMAEMBIX HM MUl padoThl N0 CYIECTBCHHBIM
acnexkTaM JIHoObIX 3HAYMTE/BHBIX NPOGIEM BHYTPEHHEro KOHTPOd, KOTOphle
OTPakeHbl B rOJ0BOM OTULTE.

3) rapanTHPOBaTh, YTO NPEACTABNCHHBIH OTHET COACPKHUT IHAYUMYHO
00BEKTHBHYIO, IOCTOBEPHYIO I CBOCBPEMEHHYIO HHOOPMALHIO BLICOKOrO YPOBHA,

4) [ONONHMTEbHY0 uudopmaunio (npr  Heobxoammocti)  ana
[TOHHMAHIA NPOoLecCOs YOPAsIeHna pHCKaME i CUCTeMBI BHYTPEHHETO KOHTPOIA B
Kommnammi.

123. Ecmn CoBer AMpeKTOpoB HE MOXKET PacKpsiTh HHQOpMAaLKLO,
npeayesmorpeHuyo  nyakrom 118, [lonokenms, u He mnposen OHEHKY
ek THBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS, OH JA0MIKEH OTPaznuTk 3TOT (hakT
1 2aTh KOMMEHTapHii.

6 3axmouuTeaLunle HOJNOReNNy

124, Hacrosuee [losnoxenne, a Takxe Bee JONOJIHEHHA H H3MEHEHHA K
HeMYy, paccMaTprBaloTeA W yTBep&AaoTcs COBETOM JIHPEKTOPOB.

125. Bonpocel, He yperyauposanabie Hacrosmmm  ITosomennen,
PEryJHpYIOTC  ACHCTBYIOIIMM  3akosoaateascTsoM  PecmyOamxu  Kasaxcran,
pewenuamMy  Cosera AMPEeKTOPOB W HHBIMH BHYTPEHHHMH HOPMATHBHBIMH
noxymentami Komnanun,

126, B ciyuae u3MEHEHHs 3AKOHONATENLCTBA MJIH HOPMATHBHBIX AKTOB
Peciy0mxu Kasaxcran H BCTYIUICHHA B NPOTHBOPCHHE ¢ HUMH OTACALHBIX CTaTeil
nacroziero [TonoMeHua, 3T CTaTLI YTPAYHBAIOT CHIIY H, 0 MOMCHTA BHECeHNA
usmerenuil s Hactoamee [lonomemte o cClicTeMe BHYTPEHHEro KONTPOJA,
1HeobXoaHMo PYKOBOACTBOBATRCH 3aKoHaMN W NOA3aKOHHBIMH
HOPMATHBHO-TIPABOBRIMH aKTaMH Pecnydiukn Kazaxcrad,
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