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1. Hasnayenue

1.1 Hacrosmas noauTHka ynpasieHus puckamu (fganee — [lonntuka) pazpaboraHa B COOTBETCTBUU C
[Tonutukoit ympaienus puckamu AQO «CaMpyk-OHepro» M BHYTPEHHUMH HOPMaTHUBHBIMU
nokymeHtamMu AO «MoitHakckas ['9Cy» (nanee — O01mecTBo).

1.2 OOmiecTBO 0CO3HAET BAXKHOCTH YMPABIEHUS PUCKAMH KaK KIIOYEBOTO KOMIIOHEHTA CHCTEMBI
KOPIIOPaTUBHOTO YIPABJIEHUS Ha OTIEJbHOM OCHOBE, HANPABIEHHOIO HAa CBOEBPEMEHHYIO
UICHTH(PHUKAIUIO U MPUHATHE MEp MO CHIKEHUIO YPOBHSI PUCKOB, KOTOPBIE MOTYT HETaTUBHO
BIIUATH HA CTOUMOCTb U penyTtanuto O6mecTsa.

1.3 VYmpasnenue puckamu B O011eCTBE OCYIIECTBISIETCS ITyTeM BHeApeHs: KopropaTuBHO# crcTeMBbI
ynpasieHus: puckamu (namee — KCVYP) na Bcex ypoBmsix OOmectBa. KCYP — 310 Habop
B3alMOCBS3aHHBIX 3JIEMEHTOB, OOBEIMHEHHBIX B €JIUHBIN Ipolecc, B pamkax kortoporo Coser
JTUPEKTOPOB, PYKOBOJACTBO U PaOOTHHUKH, KaX/blii HA CBOEM YpPOBHE, YYaCTBYIOT B BBISBICHUU
MIOTEHLIMAJIbHBIX COOBITUH, KOTOpPbIE MOTYT IMOBIMSTH Ha JeATeNbHOCTh OOIecTBa, a Takke B
yIIpaBJIEHUH 3TUMH COOBITUSIMH B paMKax MPUEMIIEMOTIO YPOBHS PUCKA.

1.4 Hacrosiiuii TOKyMEHT ONpe/esieT:

1) Opranuzannonnyio ctpykrypy KCYP O6uectsa;

2) OO0mmue moaxos! K Kiiaccupukanuu puckoB OO0IIecTBa;

3) [TocnenoBarenpHble dTANbl Mpollecca YIpaBIeHUS pUckaMu M oOMeHa uHbopmanuei o
puckax BHyTpu OO111ecTBa;

4) Mexanuszmbl ocymectieHus: Mouutopunra KCYP u oTaenbHbIX acieKTOB eATeIbHOCTH
OO1ecTBa B 4acTH yIIPaBJICHUS PUCKAMU;

5) OnemenThl, cBs3bBatomue KCYP  OOmectBa ¢ mporeccaMd — TUTAaHHUPOBAHMS,
OFOPKETUPOBAHUS U MOTUBAIUH;

6) Pexomenganuu mo BHeapeHuio OOIIECTBa CHUCTEMBI MO YIPABICHUIO PUCKAMH, a TaKkKe
kputepuu 3¢ ¢pexkruBHocTH KCYP O6mectsa.

2 [TonuTtuka TaKke BKItOUYaeT, cneayromue [IpunoxeHus, KOTOpbIE SIBISIFOTCS HEOTheMIIeMON
gacTeio [TommTrkm:

1) CtpykTypa u TpeOOBaHUS K MUHUMATBHOMY COJIEpKaHUI0 oTueTa o puckam ([Ipunoskenue
1);

2) Cpoxku mpeaocTaBieHus oTueToB mo puckam (Ipunokenue 2).

1.4 TlonuTuka HE CTABUT LENbI0 OXBATUTh BCE BO3MOKHBIE CLIEHAPHH, KOTOPbIE MOT'YT BO3HHMKHYThH B
npouecce npakruueckoro npumenenus KCVYP, npeanosnaras, yTo mpolecc ynpaBlIeHUs PUCKAMU,
SIBJIASICh YACThIO €KEIHEBHOTO MpOIlecca YIPaBJICHUS, JOJKEH IPEJOCTaBIsATh CBOOOY TPUMEHEHUS
Pa3IMYHBIX CTUJIEH YNPABIEHUS U TBOPUYECKOTO MOAXO0/A.

1.5 Buenpenne u cosepuieHcTBoBaHue KCVYP  sBnsercs HEOOXOIUMBIM — yCIOBHEM JOCTHXKCHHS
CTpaTEernuecKuX M OMEpaIMOHHBIX Iieneil rpynmbl O01ecTBa U SBISETCS OJHON U3 BaKHEHIIIHNX 33124
B Osirkaiiien nepcreKTuBe.

2. OmnpenesieHds ¥ COKpalIeHUsI
B HacrosmeM 10KyMeHTe IPUMEHSIOTCS CIIEAYIOIINE ONPEIeTICHUs M COKPALLCHUS:
2.1.Puck — mipencraBisieT co00i MOTEHIIMATBLHOE COOBITHE (WIIH CTEUEHUE 0OCTOSTENBLCTB) B OYAyIIEM,

KOTOpOE€ B Cllyyae CBOEH pealn3aluid MOXKET OKa3aTh CYIIECTBEHHOE HEraTUBHOE BIUSHHE Ha
JOCTH>KEHUE CBOMX JIOJITOCPOYHBIX M KPATKOCPOUHBIX IIeNeH.

2.2.Puck-anmeTuT — 3TO CTENEHb PUCKA, KOTOPYI0 OOIIECTBO CUUTAET IS ce0sl MPUEMIIEMOH B ITpoIecce
JOCTIDKEHUS CBOMX Tieriei. OOIIEeCcTBO B Mpe/iesiaX CBOEr0 PUCK-aNIEeTHTa ONPEIesIeT IpueMiIeMble
TpaHUIIBl amNleTUTa Ha PHUCKU (HAIpUMep, JUMHTHI WHBECTHUIMA B OJMH TPOEKT, JMMHUTHI
3aMMCTBOBAHUS U T.1.).
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2.3.KioueBble PUCKH — PUCKHU, KOTOPbIE MOMAA0T B KPACHYIO U OPAHKEBYIO 30HY KapThl PUCKOB.

2.4 KmoueBoii puckoBblii mokaszaresb (KPII) — 310 paHHUEe HHAUKATOPHI, TPETOCTABIISIONINE PAHHUE
CHUTHAJIBI M3MEHEHHs PUCK-(DaKTOPOB B pazNUuUHBIX obnactax paestenbHocTH. KPIT mozBosstor
OoOHapy>KUBaTh TOTCHIHMAIbHBIE PUCKA W TMPHHUMATh 3a0JarOBpeMEHHBIE MEphl BO H30ekaHue
HACTYIUICHHUSI PUCKOBBIX COOBITHI MJIM MUHUMHU3ALIUHU UX BIUSHUS HA IEATEIILHOCTh OPraHU3aIHH.

2.5.PHCK-TO/IEPAHTHOCTh — O3TO TPHEMJIEMbI YPOBEHb OTKIIOHEHHS B OTHOIIEHUH JOCTHIKCHUS
KOHKPETHOU LeJu. PHUCK-TOJEpaHTHOCTh MO3BOJISIET MPOBOAUTH 3((EKTUBHBIH MOHUTOPHHT U
HEJIOMYILEHUE MPEBHIIICHNS YPOBHS PUCK-AIIETUTA.

2.6.Co0CcTBEHHUK pucka/BiaaeJien pucka - JUIIO0 (paGOTHUK/CTPYKTYpHOE
noJipa3/ielieHre/KOoJIernaabHblii OpraH), OTBETCTBEHHOE 32 BCE aCTMEKThI YIIPABICHHUS ONPEAeICHHBIM
PUCKOM, B YaCTHOCTH, CHIDKEHHE BEPOSTHOCTH pealM3allii PHCKAa W/WIM CHU)KEHHUE BO3MOKHOTO
BJIMSTHUS TIOCJIEJICTBHIA OT peanu3anuu pucka Ha OdmecTso.

2.7.KopnopaTuBHOe ymnpaBiieHMe — OTBETCTBEHHOE CTPYKTypHOe mojapasaenerne OOmiecTBa 1O
BOIIPOCAaM YIIPABJIEHUS PUCKAMHU.

2.8.Puck-meHeqkep — pabOTHHK CTPYKTYpHOTO TMOJpa3AeleHUsl, OTBETCTBEHHOTO 3a YIIPaBJICHHE
pHUCKaMHU.

2.9.BHenHue JMIA — JIULIA, HE ABIAIONMIKECS coTpyaHukaMu OO1iecTsa.

2.10. ®dakTop pucka (puck-(pakTOp) — 3TO YCIOBHS, COCTOSIHHE, OOCTOSTENbCTBA, MPU KOTOPBIX
IPOSIBIISAIOTCA IPUUMHBI PUCKA, IPUBOASILINE K PEATU3allii pUCKa.

2.11. BHeminue puck (akTopbl — (GaKTOPHl PUCKA, BO3ZHHUKAIOIIME 3a MpeJesiaMH ONeparuOHHON
nestenpHOcTH OOIIEeCcTBa U HE 3aBUCAIIME OT AesdTelbHocTH O0IecTBa.

2.12. BuyTpeHHue puckK (pakTopbl — (AKTOPHI PUCKA, CBSI3aHHBIE C BHYTPEHHUMH IIPOIIECCAMH,
OpPraHU3aI[MOHHON CTPYKTYpOMH, YEIOBEUECKUMH pecypcaMu, akTUBaMU M BO3HUKAIOIIME B paMKax
OTepaLlMOHHOM fesTenbHocTH Ob1IecTBa.

2.13. Kpocc-pyHknnoHaIbHOE B3aHMO/JEliCTBHE B paMKax yNpaBJeHHs PHCKAMH — IPOIIECC
yrpaBiaeHUs MeK(YHKIIMOHATBHBIME (MEKIIPOLIECCHBIMH ) pUCKaMHU (PUCKaMHU, BIUSIONIMMHE Ha LIETH
HECKOJIBKUX (PYHKIMH (OM3HEC-TIPOIIECCOB), KOTOPHIII OCHOBBIBAETCS HA KOJUIETHANIBHBIX PEIICHUSX,
MPUHUMAEMBIX COBMECTHO, HA OCHOBAHHH UMEIOIIEHCS Y pa3IMuHbIX QYHKIIUN (OU3HEC-TIPOIIECCOB)
uH(pOpMaLINH.

2.14. CoObITHE — TIPOUCIIECTBHE WM CIy4aidl, UMEIOIINe BHYTPEHHUW WJIM BHEIIHHA HMCTOYHHK IO
OTHONICHMIO K OPTaHU3allM1, OKa3bIBAIOIINE BIUSHUE HA JJOCTUKEHHE [TOCTABJIEHHBIX IIEJIEH.

3. O0J1acTh NPUMEHeHHUs
3.1.  [leticTBue HacTosmier [lomuTuky pactipocTpaHseTcs Ha Bce BUIBI AesitebHocTH O0ImiecTBa.
[TonuTuka sBisieTcs O0s3aTENBHOM JUI O3HAKOMIJIGHUS M HPHUMEHEHHS BCEMU CTPYKTYPHBIMU
noapasnenenusmMu  OOmiectBa M Bcemu pabOotHukamu  OOmectBa. Ilpu  ocyimecTBieHun
(GYHKIMOHATBHBIX O00S3aHHOCTEH M peajHu3allMd MOCTaBJICHHBIX 3aaad, padoTtHuku OOmiecTBa
PYKOBOJICTBYIOTCSI ITOJIOKEHUSIMH, W3J10’KeHHbIMU B [lonuTtuke.

4. OTBeTCTBEHHOCTH
4.1.OTBETCTBEHHOCTh 3a MPEAOCTaBICHHE CBOEBPEMEHHOH, JIOCTOBEPHOM, IOJTHOM M aJeKBAaTHOM

uH(pOpMallii, HCTONb3yeMOll NIl (OPMUPOBAHUS OTYETa MO PUCKAM, PErHCTpa PUCKOB, IUIaHA
MEPONPUITHI 10 MUHUMHU3AIMH KIIF0OUEBbIX prckoB OOIIeCTBa HECYT BIAeIbLIbl PUCKOB.
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4.2. OTBETCTBEHHOCTh 3a yIpaBlieHue HacTosmuMmu [IpaBuiaMu HeceT CTPYKTypHOE Mojipa3fesieHue
OTBETCTBEHHOE 3a yIpaBiieHue puckamu OOmiecTsa.

5. HopMaTuBHBIE CCHIJIKM M COMYTCTBYIOIIUE TOKYMEHTHI
5.1 Hacrosimiass Ilomutuka paspaboraHa ¢ yderoM TpeOOBaHUN 3aKOHOJATENLCTBA PecmyOnuku

Ka3zaxcran, u creaylonMu BHYTPEHHUMH HOPMAaTHBHBIMHM JOKyMeHTamu OOmectBa (He

OTPaHUYUBASCH):

1) VYcraB AO «Moiinakckas ['9C»;

2) [Tonutuka ynpasnenus puckamu AO «Campyk-OHeproy;

3) [IpaBuna ynpaBieHus: BHyTpeHHEH HOpMaTUBHOM JOKYMEHTaIUEH.

6. OO0mnIue moJI0:KeHu
6.1 OcuoBuoii nensto KCYP saBnsercs mnosbimieHre 3G(EKTUBHOCTH YIpPABICHUS Yrpo3aMu U

BO3MOXXHOCTSIMH, 4TO JOJDKHO CIHOCOOCTBOBAThH Mpolieccy yBenndenus kanutanuzanuu. KCYP
TaK)Ke CTaBUT Iepesi co00H creayrolue Heu:

1) pa3paboTka M TPUMEHEHHE €IMHOOOPA3HbIX M IMOCIEJOBATEIbHBIX IOJX0J0B K
BBISIBJICHHIO, OILIGHKE U yIpaBieHWI0 puckamu B OOmecTBe, ympolleHHe IMpouenyp oOMeHa
uHpopmaluen 0 puckax mo BepTHKai (yIpaBlIeHHE) U 10 TOPU3OHTATIU (OOMEH OIBITOM);

2) ¢dopmupoBanne Bo3MOXHOCTH g OOmiecTBa 3aaaBaTh M OTCIEKHBATH KadyeCTBO
ynpaBieHus puckamu OOLIeCTBE HA OCHOBE YETKHX U NOHSTHBIX KPUTEPUEB;

3) ¢dbopmupoBanre HHPOPMATMOHHON Oa3bl /Ui TIOCTPOCHUS CHCTEMBl y4eTa aKTHBOB, UX
PBIHOYHOM CTOMMOCTH U OLIEHKH aKIIMOHEPHOTO KaluTala;

4) ONEpaTUBHOE pEarupoBaHME Ha BO3HMKAIOIIME PUCKOBBIE COOBITHUS, OTCIIEKUBAHUE
U3MEHECHUH BHEIIHEH U BHYTPEHHEU CPENbI;

5) OpraHu3alys LEJIICHANPABICHHON NEATEIBHOCTH IO YNPABJICHUIO PUCKAMHU C IENbIO

CHIDKEHHS MX JI0 TNpPUEMJIIEMOro YypoBHS JUOO Iepelayd TpeTbHUM CTOpPOHaM (CTpaxoBaHUE,
XeIKUPOBAHUE);

6) cUcTeMaTu3alus W JanbHellee HakomuleHHe HHpopMmanmuun o puckax OOmiecTsa,
MOBBIILIEHHUE YIIPABIsIEMOCTH OU3HeEca;
7) B KOHEUYHOM HTOT€ — MOBBILIEHHE KanuTaiau3auuu OOmiecTBa MOCPEICTBOM MOBBILICHUS

3¢ (PEeKTUBHOCTH U ONTUMHU3ALUHN YIPABICHUS PUCKAMH.
6.2 OcnoBubiMu 3agauamu KCYP OO61uecTBa SBIISIIOTCS:

1) Mpenynpexaarb  BO3HUKHOBEHHE  COOBITMHM, KOTOpPBIE  YIPOXKAIOT  JOCTHUKEHHIO
CTPATCTUYCCKUX U OIICPALMOHHBIX ueneﬁ;

2) COKpAaTUTh BIMSHHE TAKUX COOBITUH, €CITH OHU HACTYNAloOT, /10 PUEMIIEMOTO YPOBHS;

3) 3 PEeKTUBHO pearupoBaTh Ha HEOKUIAHHBIC CUTYallUH U YIIPABIISATh UMHU;

4) MOJIIEP)KUBATh CHCTEMATHYECKUH TPOIECC YNPABICHUS PUCKAMH, SBISFOIIMICS YacThIO
ob1ero npouecca obecnedeHus 3pPeKTUBHON BHYTpEHHENH KOHTPOIMPYIOILIEH Cpebl;

5) NPEIOCTABIATh Pa3yMHBIE TapaHTUU 3aWHTEPECOBAHHBIM CTOPOHAM O TOM, 4yTo OOIecTBO

3¢ (HEKTUBHO yNpaBiIsieT pUCKAMHU.

7 KCVP cnyXuT MHCTpYMEHTOM, MOAJAEPKUBAIOLIMM MPOLECC NPUHATHS YIPABICHUECKUX
pelIeHni U eXETHEBHYI0 onepalurnoHHyl nesarenbHocTh OoOmectBa. [loatomy KCVYP mpusBana
CIOCOOCTBOBATh MOJYYEHHUIO JOMOJHHUTENBHOTO MPAaKTUYECKOro 3¢¢eKxTa B CIEAYIOMUX 001acTIX
nearenpbHocTy O0MecTna:
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1) Ilpoyecc cmpameeuueckoeo naanuposanus. KCYP sBnsercs npocTbiM U MPaKTHUYHBIM
MHCTPYMEHTOM JUIsl BBINOJHEHHS TpeOoBaHMi persnameHToB OOmiecTBa IO CTPATErHUYECKOMY
IUTAHUPOBAHHIO B YACTH, KacaIOLIeCs BBIABICHHS, OLICHKH U YIPABJICHUS PUCKAMHU.

2) brooowcemnvrii npoyecc. Undopmanus o puckax M IUIaHaxX IO YIPABICHUIO UMH MOXKET
CIly’)KUTh TBEpPIbIM 00OCHOBaHMEM 3asBOK OOmIecTBa M OTAEIBHBIX IOJPA3/EICHUN Ha BbIIEICHUE
pECYpCOB, B TOM yHclie (PUHAHCOBBIX.

3) Cucmema momusayuu u oyeHku pezyiomamos oesmeivHocmu. OueHka 3PQGEeKTUBHOCTH
yIOpaBlIeHUS PUCKAMU JOJDKHO CIYKUTh OJIHUM M3 KPHUTEPUEB OLIEHKH PE3yJbTaTOB JESTEbHOCTH
OOmiecTBa, €ro NoApa3IeIeHUi U OTACIBHBIX COTPY/THHKOB.

4) Mesicghynkyuonanvroe 3aumooeticmsue. 11nanpl Mo ynpaBlieHHUI0 MK YHKIIMOHATBHBIMU
puckamu ciyxaT 3()(EeKTHBHBIM W TPO3PAaYHBIM HHCTPYMEHTOM PpAaCHpEACTCHHS OTBETCTBEHHOCTH M
KOOpJUHAIINK JESITeNbHOCTH PAa3IMYHBIX MojapasaeneHuid OO1ecTBa B X0[e OCYLIECTBICHUS Ipoliecca
YIpaBICHUS TAKUMU PUCKAMHU.

5) Monumopune puckog Ha oOondcHom yposHe. OlLIEHKa PUCKOB CIYXHT OOOCHOBaHUEM
1eJIeCO00Pa3HOCTH PACCMOTPEHUS U MOHMTOPHHTA TOTO MJIM MHOTO CYIIECTBEHHOTO pHCKa Ha Ooiee
BBICOKOM ypOBHE ymnpaBiieHus O0111ecTBOM.

8 KCYP ne moxer rapantupoBarh ycrex OOmectBa, onHako >PQEeKTHBHOE yIpaBlCHHE
pPUCKaMH, peaqu3yeMoe MHTEIPUPOBAHO U IMOCIEN0BaTeIbHO BO BceM OOIIECTBE, MOXKET MPEIOCTABUTD
CephE3HBIC BHITOIBI:

1) OOJIBIIYIO OIpPENEICHHOCTh B JIOCTH)KEHUU CTPATETMYECKUX U OINEPAIMOHHBIX IIeleH,
YCTAaHOBJICHHBIX C YYE€TOM PHCKOB M alllleTUTa HAa PHUCKH, MYTEeM WICHTU(DUKAIMA W YIIPABICHUS
MHOKECTBOM PUCKOB B KOMILIEKCE;

2) CHIDKCHHE HETAaTUBHBIX HEIMPEABHJICHHBIX COOBITUH, COKpAIlleHUE HECTAaOWIBLHOCTH W
MOBBIIIEHHE MPUOBUILHOCTH TyTeM OOecTeueHus: MpUHATUS rpynmnoi O01iecTBa NpUEMIIEMBIX PHUCKOB,
aJIeKBaTHBIX MACIITa0aM ero JIesTeIbHOCTH;

3) 3G (PEeKTUBHOE COOTBETCTBHE 3aKOHOJATEIbHBIM M PETYISATOPHBIM TpPEeOOBaHUSAM H
TpeOOBaHUSAM YIIpaBJICHHUS;

4) CIIOCOOHOCTh OTCJIEKHUBATh U PearnpoBaTh HA U3MEHEHHUs U TPEH bl BO BHEIIHEHN Cpejie;

5) yIIydIIeHre KauyecTBa MpoIiecca NPUHITHS PEIICHUH 1 MOBBIIICHUE TIPO3PAYHOCTH;

6) MOBBIIIEHUE KOHTPOJIS HaJl yOBITKAMHU U PACXOJaMH, a TaKXkKe MoJIepKaHie ONTUMAaIbHOM
T0 3aTpaTaM KOHTPOJIHUPYIOIIYIO CPEay;

7) yaydlleHue rnokasarenei 3h(heKTUBHOCTH 1EATEIbHOCTH;

8) CBOEBPEMEHHOE BBISIBIICHHE HOBBIX BOBMOKHOCTEH M PHIHKOB M MPEBPAIICHUE UX B KAITHUTAJ.

9 [Momutuku u npouenypst KCYP BHenpsoTCs MOA3TANHO, TOTOMY JAaThl AJIl BHEJIPEHUS U

MIOJIHOTO COOTBETCTBUSI OyIyT 3aBUCETh OT KOHKPETHOH (a3bl pazputus oduieit KCYP.

6.3 Cmyx061 BHyTperHero aynuta AO «Campyk-DHepro» (mamee — CBA), mpoBOAsT MeprUOIUIECKYIO
IIPOBEPKY - aHAJIN3 MTPOOEJIOB U HEIOCTATKOB B CUCTEME YIPABJICHUS PUCKaMHU (B TOM YHCIIE IPUBIIEKAst
BHEIIIHETO HE3aBUCUMOTO KOHCYbTaHTa). [To pekomermanmsim CBA coCTaBISIOTCS €KETOHBIC TIIaHBI
o coBepuieHcTBoBaHNi0 KCYP O6miectsa.

6.4 Muccueii Hactosmiedt [lonmuTuku sBISeTCS TMOANEP)KAHUE CUCTEMBI PHCK-MEHEIKMEHTa, KOTOpas
MO3BOJISIET UCTIOJIHUTENBHBIM OpTaHaM U OpraHaM yIpaBlIeHHUs opraHu3anuii, 3pHEeKTUBHO yIPaBIsaTh
U pacmpenensTh MO MPUOPUTETHBIM HAIPABICHUSM PECYPCHl IS OOECTIeUeHUs] MPUEMIIEMOTO [
OOmiecTBa YpOBHS DPHCKOB U TIOJYy4YEHHsS HauWOOJNbIIEH OTIAaYM OT TaKUX BIIOKEHHH 3a cuer
UJeHTU(DHUKAIINN, OTICHKH, YIIPABJICHUS U MOHUTOPHHTA PUCKOB.

6.5 Lensmu HacTosiied [ToJTUTHKY SBISIOTCS

1) nocrpoerne >P(HEKTUBHOW KOMIUIEKCHOW CHCTEMBl M CO3JaHHE€ WHTErPUPOBAHHOTO
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Ipolecca yNpaBiICHUs PHUCKaMH, KakK »JIeMeHTa ynpaBiaeHuss OOIIecTBOM, a TakXe IOCTOSHHOE
COBEpILEHCTBOBAaHUE JIEATEIIbHOCTH Ha OCHOBE HauOojiee MEepeAoBOM MPAKTUKH U €IUHOIO
CTaHAAPTU3UPOBAHHOTO MOAXO0Ja K METOAaM M IpOoLeaypaM YIpaBlIeHUS PUCKAMU, JJIS 00eCreueHus
CTaOMJIBHOCTH CBOEH JI€SITEIbHOCTH U 3aIIUThl CTOUMOCTH OO0I11eCTBa OT PUCKOB;

2) obecneuenne mpuHATHS OOIIECTBOM MPHEMJIEMbIX PHCKOB, aJ€KBATHBIX MacmiTabaM ee
NesITeNIbHOCTH;

3) oTpesiesieHue pUCK-ammeTuTa U odecnedyenrne 3¢G(HEKTUBHOTO YHPaBICHUS TPUHITHIMHU
pUCKaMU.
6.6 3amauamu HacTosmel [ToJIMTUKA ABIISIIOTCA:

1) CO3/IaHKE MTOJIHOIICHHON 0a3bl JJIs Impoliecca MPUHATUS PEIICHUH U MJIaHUPOBAHUS;

2) o0ecrieyeHre HENpPEepbhIBHOIO COINIACOBAHHOTO IMpoLecca YHPaBIEHUS pUCKaMH,

OCHOBAaHHOI'O Ha CBOGBpeMeHHOﬁ I/II[GHTI/I(bI/IKaIII/II/I, OLCHKC, aHAJIN3C, MOHUTOPHUHIC, KOHTPOJEC IJIA
obecrmeueHus JOCTHMIKCHMU S ITOCTABJICHHBIX ueneﬁ;

3) BHEJIPEHHE M COBEPIICHCTBOBAHUE CUCTEMBI YIIPaBIICHNUS, TIO3BOJISIONIEH MPEIOTBpaIIaTh
Y MUHUMH3UPOBATH MOTCHIIMAILHO HETATUBHBIC COOBITHS;

4) noBbIIIeHHE () PEKTUBHOCTH UCIIOIB30BAHMS M PACIPEICICHIS PECYPCOB;

5) MPEIOTBPAICHUE TIOTEPh U YOBITKOB ITyTEM NMOBBIIICHHS 3O PEKTUBHOCTH JICATEIHHOCTH,
obecneunBaroiee 3amuTy akTuBoB O011eCTBa;

6) obOecrieuenne SHPEKTUBHOCTH OU3HEC-TIPOIIECCOB, JOCTOBEPHOCTH BHYTPEHHEH W

BHEIIHEW OTYETHOCTH U COJAEHCTBHUE COOIIOEHUIO IOPUANUYECKUX HOPM.
6.7 [leranpHOE OMMCAHWE METOJOB M TPOLEAYpP MpOIecca YNPaBICHUS PUCKAMH, BKIIIOYAsl MOPAIOK

mpenocTaBieHuss ¥ (OpMBI OTYETHOCTH IO YOPABIEHUIO pPUCKAMH, 3a7aud, QYHKIUH U
OTBETCTBEHHOCTh YYaCTHUKOB IPOIECCa YIPABICHUS OCHOBHBIMHU BHUJIAMHU PUCKOB, MEPONPUATHUS TIO
YIPABICHUIO PUCKAaMHU U APYTHUE COCTABIIAIOIINE INPOLIECCA YIPABIEHUS PUCKAMHU IIPEJCTaBIECHBI BO
BHYTpPEHHUX JAoKyMeHTax OOmecTBa (Bkitouas Hacrosyto Ilomutuky), yrBepxkiaeHHbIx CoBeToMm
nupexTopoB win [IpaBnennem OOmiecTBa B COOTBETCTBUU C KOMITETEHIIMEH Ka)KI0ro OpraHa.

6.8 Permamentupytomme noxkymeHtsl B obOmactu KCYP mepecmarpuBaroTcst (mpu HEOOXOAMMOCTH,
BKJItOUasi Hactosimyro [lomuTuky) He peke OAHOro pasza B roj Ajil TOro, YTOoObl OOECHEeunuTh HX
COOTBETCTBHE II€JIIM, MaclITadaM U CIOKHOCTU JieATenbHOCcTH O0IIecTBa U CUCTEMaM yIpaBICHUS
puckamu OO11ecTBa, y4ecThb EPEAOBYIO IPAKTUKY PUCK-MEHEIKMEHTA U HAKOTJIEHHBIH OIIBIT, a TAKXKE
y4YECTh HOBBIE PETyJIATOPHBIE TPEOOBAHMUS, OIBIT U CTAaHAAPTHI PUCK-MEHEIKMEHTA.

6.9 YnpaBneHue puckaMHM JIOJDKHO TIPOUCXOAUTh B KOHTEKCTE OINpENeNeHHBbIX IeNel, 3aziad,
MOCTaBJIEHHBIX mepen OOIIECTBOM, KOTOpPBIE BBITEKAIOT W3 YTBEPXKJIEHHBIX CTpaTeruii, IUIaHOB
pasBUTHS U JAPYIMX BHYTPEHHUX JOKYMEHTOB. OOIIECTBO OKHO HE pPEXe OJHOro pa3a B Toj
OTIpEe/ICTIATh ANMNeTUT Ha PUCK, T.€. CHOCOOHOCTh MPUHUMATh HA ceOsl PUCKU Ui JOCTUKEHUSI CBOMX
LEEH.

6.10 Bayrpu OOmiecTBa JODKEH CYIIECTBOBATH IMOCTOSSHHBIH OOMEH WMH(pOpPMAITUEH IS TIOBBIIICHUS
YPOBHSI OCBEJOMJIEHHOCTH O PHUCKAX, Pa3BUTUS PUCK-KYIbTYpPhl U 3(G(EKTHUBHOIO YIpaBICHUS
puckamu. Bce paboTHUKH CBOEBPEMEHHO MOIY4atoT 33aHUs CO CTOPOHBI PYKOBOJCTBA OTHOCHUTEIIBHO
yIIpaBJIEHUS] PUCKAMHU, YETKO TOHUMAIOT CBOIO POJIb, pabOTY, KOTOPYIO OHU JTOJDKHBI IPOBOJIUTD, M KaK
OHU JOJDKHBI B3aWMOJICHCTBOBaTh CO CBOMMH Kojuleramu. JlomkHa oOecreuuBaThCsl MOCTOSHHAS
OCBEZIOMJICHHOCTh HCIIOJIHUTENIFHBIX OPraHOB M OpPraHoB yIpaBiieHHsl opraHu3zauuii OOmiectBa o
CYUIECTBYIOIIMX PHUCKAaX W YIOpaBlIeHUH HMH. Taxke JODKHA CyIEecTBOBaTh 3¢ (eKTUBHAS
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KOMMYHHKALHS C TPETBUMHU CTOPOHAMM, TAKUMU KaK KJIIMEHTHI, IAPTHEPHI, PEryJIATOPHbIE U HAA30PHbIE
OpraHbl U aKIMOHEPBHI.

6.11 Monutopunr KCVYP sBisercst BaXXHOH 4acThIO BCETO MPOIIecca YIPABICHUSI PUCKAMU U OTICHUBACT
KaK HaJM4Me TaKOW CHCTEMBI, TaK M pPean3alhi0 €€ KOMIIOHEHTOB. MOHUTOPUHI OCYILECTBISAETCS
IIyT€M IIOCTOSSHHOI'O OTCIEKHMBaHMs BbINONHEHUs [lonuTuku, mpouenyp U MEpONPUSATUI CUCTEMBbI
yIIpaBJICHUS] PUCKAMH U IEJIEBBIX MPOBEpoK. MacmTad M 4yacToTa LENEBBIX MPOBEPOK 3aBUCHT OT
OLIEHKH PHUCKOB U H(PPEKTUBHOCTH MOCTOSIHHOTO MOHHUTOpUHIa. OpraHbl yOpaBlIeHHUS U
UCIIOJIHUTEJIbHBIE OpraHbl OpraHU3aluil, JOJKHBI MH(GOPMHPOBATHCA O HEIOCTATKaX CHUCTEMbI
yIpaBJIEHUS PUCKAMH.

6.12 Kaxnplii pabotHuk OO1ecTBa B TOM MM MHOM CTENEHH SIBJIIETCSI OTBETCTBEHHBIM 32 yIIpaBJICHUE
pHUCKaMHU.

6.13 IIpaBuia u METOZBI yIpaBIIEHUs CIENU(UIHBIMUA PUCKaMH, (HaIpUMeEp, PUCKH Ha TIPOU3BOJICTBE),
OIpEEIIAI0TCA OpraHaMu YIIPaBJICHUS U UCIIOJHUTENbHBIMU opraHnamu O6mectsa. [IpaBuia u MeTobl
OLIEHKH OCHOBHBIX BH/I0B ()MHAHCOBBIX PUCKOB, onpeaenstorces AO «CaMpyk-DHEpProy.

6.14 BueapeHue KOpHOpaTHBHOM cHcTeMbl YyrHpaBieHHs puckamu B OOmiecTBe MoJpa3yMeBaeT
YCTAQHOBJICHHE M pa3BUTHE HEOOXOAMMOM HHQPACTPYKTYpbl U KYyJIbTYpbl, a TaKXKe OXBaThIBAET
IPUMEHEHHE JIOTMYECKMX M CHUCTEMaTHMYECKUX METOAOB HACHTH(MKALUK, aHalu3a U OLEHKH,
MOHUTOPHUHIa, KOHTPOJIS U YIPABJICHUS PUCKaMU, NIPUCYLIUMH BCEM HAIPABICHUSM JIESTEIbHOCTH,
¢byHkuusaM i npoueccam OOIIECTBa, B HESAX MPEAOTBPALICHNS TOTEPh U MAKCUMHU3AIUU BBITOIBI.

6.15 Ilpu ocymiecTBICHUU CBOECH JesATeNbHOCTH B pamMkax [lomutuku OOIEcTBO yUUTHIBAET HHTEPECH
U TOCIEACTBUS peanu3auuud puckoB uisi EnuHcTBeHHOro akumonepa OOmiectBa, W APYTrUX
3aMHTEPECOBAHHBIX CTOPOH.

6.16 IlonmuTHka pa3Meniaercsi Ha HHTEpHET-caiiTe O0IIecTBa U €e OCHOBHBIE MOJIOKEHHSI PACKPBIBAIOTCS
B rogoBoMm ortdere OOmectBa. [TonuTuka M Ipyrue JOKYMEHTHI B OOJACTH YNPABICHHUS PUCKAMH
JOCTYITHBI BCEM PaOOTHUKAM U I0JDKHOCTHBIM Jiniiam OO0111ecTBa HOCPEACTBOM CUCTEMBI 3JIEKTPOHHOTO
JTOKYMEHTO0000poTa. MI3MeHeHus1 B CUCTeMe YNPaBJICHUsI PUCKAMHU JJOBOAATCS JI0 BCEX paOOTHHUKOB U
JOJKHOCTHBIX JIULL.

7. Crpykrypa KCYP

7.1 YupaBnenue puckamu B OOIiecTBe SBISETCS MOCTOSHHBIM, JWUHAMUYHBIM M HENPEPBHIBHBIM
IIPOLIECCOM U COCTOSIIIIMM U3 KOMIIOHEHTOB COIVIACHO CIIEAYIOLIEN CXEME:
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Pucynok 1: [Ipouecc ynpaBiieHus puckamMmu

BHyTpeHHsisl cpega

OnpeaeneHue uenei

IIponecc ynpaBjieHUs puCKaMu

Wnentnukamnms
PHUCKOB

Kontpois 3a OmeHKa pUCKOB
PHCKaMH

HNudopmanms u
KOMMYHHUKaLHS

YnpaBneHne puckaMu

7.2 BuytpenHsist cpea onpenenseT oouiee oTHoueHne O01ecTBa K puckam, U To, Kak pacCMaTpUBAOT
U pearupyroT Ha PUCKU ero paOOTHHUKU. BHYTpeHHss cpeia sSBIsIeTCs OCHOBOHM JUISl BCeX APYTUX
KOMIIOHEHTOB CHUCTEMBI YIpAaBJICHHUS pPUCKAMH, BKIOYaeT (GMIOCOPUI0 PUCK-MEHEKMEHTa,
anmeTUT Ha PHCKH, KOHTPOJb CO CTOPOHBI OPIraHOB YIIPAaBIICHUS, ATHYECKHE IICHHOCTH,
KOMIIETEHIIUI0O ¥ OTBETCTBEHHOCTh pPaOOTHUKOB, CTPYKTypy OOIecTBa, €ro BO3MOXKHOCTH,
oTpeieNIieMbIe YeJI0BEYECKUMHU, (PHAHCOBBIMH U TIPOYUMH PECYPCaMH.

7.3 estenpHocTh OOIIeCTBa HampaBlieHA Ha CO3JaHHE BHYTPEHHEHW Cpellbl, KOTOpas MOBBIIIACT
MIOHMMaHHE PHUCKOB PAOOTHUKAMM W TIOBBIIIAET UX OTBETCTBEHHOCTb 3a YIpaBJIEHHE PHCKAMHU.
BHyTpeHHss cpefa JoKHA NOAIEpKUBATh CIeyIoNUe MPUHLIUIBL AedaTenbHocTu OomecTsa:

1) UICHTH(PHUKAIMS W PACCMOTPEHHE BCeX (OPM pPHCKOB TPU TNPUHITHH PEUICHUA H
NOJJIEP’KKAa KOMITJIEKCHOTO BUJICHUS! pPUCKOB pyKoBoIcTBOM OO11ecTBa;

2) co3JaHue U olieHka Ha ypoBHe [IpaBienus Ob6mecTBa, Takoro npouis puckoB, KOTOPHIH
HamIydimuM oOpa3oM oTBeuaeT 1ensM OO61iecTBa B LIETIOM;

3) MOJJEP/KKA OLIYIIEHUs COOCTBEHHOCTH M OTBETCTBEHHOCTH 3a PUCKH U YIpaBJICHHE
pUCKaMU Ha COOTBETCTBYIOLIMX YypPOBHSAX uepapxuu ynpasieHus (OOmecTBo, CTPYKTypHBIE
nojpasjenenus u T.4.). [Ipu 3ToM ynpaBieHue puckaMu He 03HAa4aeT IEepeHOC OTBETCTBEHHOCTH Ha
IPYTHX;

4) OTCIC)KMBAHHE COOTBETCTBUS BHYTPEHHUM IMOJMTHKaM M mponeaypam OOmecTBa u
COCTOSTHHE CHCTEMbI KOPIIOPATUBHOI'O YIIPaBICHUS;

5) CBOEBpeMEHHasi WH(OpMarus O 3HAYUMBIX (KPUTHYECKUX) PUCKAX U HEJOCTaTKax

CUCTEMBI yIPaBIECHUS PUCKAMU;
6) noHuManue, 4rto IlomuTMka u mnOpouenypbl yHOpaBiICHUS PUCKAMU  SBISIIOTCA

00s13aTEIbHBIMU.
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7.4 BaumooTtHommenuss OOmiecTBa ¢ BHEIIHEH cpeao (OM3HEC CTPYKTypaMu, COIHMAIbHBIMH,
PETYIATOPHBIMH, JIPYTUMH TOCYJApCTBEHHBIMH M (DUHAHCOBBIMM OpraHamMH) HaxoOIST CBOE
OTpakeHHE BO BHYTpeHHEU cpene OOmecTBa U BIMSIOT Ha ee (GopmupoBanue. BHemHss cpena
SBIISICTCS CIIOKHOW IO CBOEH CTPYKTYypEe M BKIIIOYACT PA3IMYHBIC OTPACIH, B3aUMOCBS3aHHBIC
MEXy COOOM, M CO3/1aeT YCIOBUS JUIsi BOBHUKHOBEHUSI CHCTEMHBIX PHCKOB.

7.5 OCHOBHBIMU IPUHIIUIIAMY TIpoOIIecca yIpaBieHus puckamu B OOIIecTBe SBIISIOTCS:

1) [[EJIOCTHOCTh — PAacCMOTPEHHE 3JIEMEHTOB COBOKYIHOT'O pucka rpymnmnbel OOmiecTsa B
paspese KOPIOpaTUBHOW CHCTEMBI YIIPABJICHUS PUCKAMM;

2) OTKPBITOCTh — 3aIPET Ha PACCMOTPEHHE KOPIOPATUBHONW CHCTEMBI YIIPABICHUS PUCKAMU
KaK aBTOHOMHOM M1 000CO0IEHHOM;

3) CTPYKTYpPHOCTh — KOMIUIEKCHAs CHCTEMa VYIPaBJICHUS PUCKAMH HUMEET YETKYIO
CTPYKTYPY;

4) WH()OPMUPOBAHHOCTH — YIPABJICHHE PUCKAMH COITPOBOKIACTCS HATUINEM 00hEKTUBHOM,
JOCTOBEPHOM M aKTyallbHOM HH(pOpMAIIIH;

5) HEMPEPBIBHOCTh — MPOIECC YIPAaBICHUS PUCKAMH OCYIICCTBISETCS Ha TOCTOSHHOM
OCHOBE;

6) [UKJIAYHOCTh — TMPOIECC YNPABICHHUS PUCKAMHU TPEICTABISICT COOOW IMOCTOSHHO

MOBTOPSIFOIINICS BBICTPOCHHBIN IUKJI €I0 OCHOBHBIX KOMIIOHEHTOB.
7.6 CTpyKTypa cucTeMbl yrnpaplieHus: puckamu B OO1IeCTBE IPECTaBICHa YIIPAaBICHUEM PUCKaMH Ha

HECKOJIbKUX YPOBHSX C BOBJIEUCHHEM CIICAYIOLUIMX OPraHoB U nojpasaenenuit O6mectsa: CoBeThl
IUpeKTopoB, [IpaBneHue, CTpyKTypHOE OApa3/ieIeHne, OTBETCTBEHHOE 3a YIIPABICHUE PUCKAMH,
CBA, uHble CTPYKTYpHBIE [10/Ipa3AeIeHHUs.
7.7 IlepBblii  ypoBeHb mnpenactasiieH CoBeramMu IMpPeKTOPoOB. COBETHl JUPEKTOPOB HIPArOT
KJIFOUEBYIO POJIb B OCYIIECTBIIEHUU HA/130pa 32 CUCTEMOI KOPIIOPATUBHOTO YIIPABIEHUSI PUCKAMH.
7.8 CoBer gupektopoB OOmecTBa OCYIISCTBIIICT cCleAyromme (QyHKIUA B OOJACTH YIIPABICHUS

pHUCKaMH:

1) yrBepxkaeHue [lonutuku ynpasnenus puckamu OO01iecTsa;

2) YTBEpXKACHHUE APYTUX MOJTUTUK B 00J1aCTH ynpasiieHus puckamu OO01iecTBa;

3) YTBEPXKACHHE YpOBHEH OTBETCTBEHHOCTH MO MOHMTOPHHIY M KOHTPOJIIO HaJ PUCKAMH
OO6miecTBa myTeM yTBep:kaeHUs HacTose [lonuTuku;

4) MMOCTaHOBKA IIeNel (KpaTKOCPOYHBIX U JONTOCPOUHBIX) OOIIecTBa;

5) YTBEpXKACHUE TPaBUJI U MPoLEayp ynpaBieHus puckamu OO1iecTsa;

6) aHalli3 3aKJIIOUEHUH BHELIHUX ayJUTOPOB MO YIYUYLICHHIO BHYTPEHHETO KOHTPOJI H
YIPaBJICHUIO pUCKAMU U PE3YJIbTAaTOB IPOBEPOK, MpoBeieHHbIX CBA;

7) YyTBEpXKACHHE perucrpa, KapTel puckoB OOmecTBa M IUlaHAa MEPONPHUATHI 10
VIIPaBIEHUIO KPUTHICCKUMHU PUCKAMH,

8) YTBEPKAAeT MAaTPUIbI PUCKOB M KOHTPOJIEH;

9) YTBEPXKICHHE OTUYETOB MO pUCKaM (CTPYKTypa M COJIEp)KaHHUE OTdYeTa IO pPHCKaM

npuBeneHsl B [punoxenuu 1);

10) yTBepkIeHHE IUIaHA HENPEPBIBHOCTH jesTeidbHOCTH OOmectBa B obmactu
MH(OPMALIMOHHBIX TEXHOJOTMH M BoccTaHoBieHUs KpuTuuHbix UT pecypcoB (pa3pabarbiBaeTcs
CTPYKTYPHBIM TOJIpa3/iefieHHeM, OTBETCTBEHHBIM 3a obecnieuenue UT pecypcos);

11)  yTBepkIeHHE IUIAHOB HEMPEPBIBHOCTHU JesTenbHOCTH OOIiecTBa, peraiaMeHTUPYIOMIHX
CIOCOOBI yIIpaBJICHHS] WHIIMICHTAMH, BOCCTAHOBJIICHHS W TOMICPKKH JesTenbHocTH OOmecTBa 10
YCTaHOBJIEHHOI'O YpPOBHSI B Cllydae HapylleHHil (pa3palaThIBaeTcsi OTBETCTBEHHBIM CTPYKTYPHBIM
noapasznenenrnem OOmecTBa);
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12)  yrBepxknaer mokaszatenu 3()(QEKTHBHOCTH CHCTEMBI yIPaBJICHUS PUCKAMU U E€KETOIHO
orieHnBaeT 3P (HEKTUBHOCTD CUCTEMBI YIIPABICHUS PUCKAMU KOMIIAHUY;

13)  paccMorpeHHe 0TYeTOB 10 () (HEKTUBHOCTU CHCTEMBI YIIPABJICHUS PUCKAMU;

14)  exexkBapTaJbHO PACCMATPUBAET OTUETHI PYKOBOAMTEISI CTPYKTYPHOT'O [OApa3AeICHHUS 10
YIPaBIEHUIO PUCKAMH C ONMMCAHUEM M aHAJIM30M KIIIOUEBBIX PHCKOB KOMIIAHWUH, & TAK)KE CBEACHHUSIMHU
M0 peayn3aliy MIAaHOB ¥ MPOTpaMM 10 MUHUMHU3AIMH KIIFOUEBBIX pUCKOB O01IecTBa;

15)  ompenenenue ¢opm u cpokoB mnpejacrabieHus CoBeTy AUPEKTOPOB (UHAHCOBOW U
VIPABIEHYECKON OTYETHOCTH, OOECICUMBAIOIICH BO3MOXHOCTh MPOBEJCHUS aHalIW3a M OLCHKH
¢uHaHCOBBIX MOKa3aTenel O0mecTBa;

16)  yrBepxkmenue puck-ammnerura OOIIeCcTBa;

17)  yTBep)KIaeT JUMHTHI,

18)  yTBep)KIEHHE KIIOYCBBIX PUCKOBBIX MMOKA3aTeICH;

7.9 Bropoii ypoBenb — IlpaBiienne OOuecTBa, OTBETCTBEHHOE 3a OpraHu3anuio 3¢ GheKTUBHON

CHCTEMBI YIIPaBIICHHUS PUCKaMH M CO3/IaHHE CTPYKTYPBI KOHTPOJIS HaJl PUCKaMHU ISl 00eCIICUeHHS
BBIITOJIHCHHA U CJIICAOBAHUA KOPIIOPATUBHBIM IMOJIMTUKAM. HpaBJIeHI/IC OTBE€TCTBCHHO 3a CO3JaHHUC
KYJIBTYPBI «OCO3HAHUSI PUCKOBY», KOTOpPAsi OTPaXKaeT MOJUTHKY PUCK-MEHEDKMEHTa U (husocoduro
Oomectsa. [IpaBnenne Takxke oTBe4aeT 3a co3aanue 3(H(HEeKTUBHON CUCTEMBI YITPABICHHUS PUCKaMU
TakK, 4TO pa6OTHI/IKI/I HMCIOT YC€TKO ONPCACICHHBIC 0053aHHOCTH 110 PUCK-MCHCIKMCHTY U HECCYT
OTBETCTBEHHOCTH 32 BBHINOJIHEHHE CBOUX 00s3aHHOCTEW. [IpaBieHue BnpaBe OCyIIEeCTBISATh YacTh
(byHKIMIA B 00J1aCTH YIIPaBICHHS PUCKAMU Y€Pe3 CO3JaHNEe COOTBETCTBYIOIIMX KOMUTETOB.

7.10 [IpaBnenne OOmecTBa oOecneuynBaeT I[ENOCTHOCTh M (DYHKIMOHAIBHOCTh CHUCTEMBI
yIIPaBJICHUS] PUCKAMH ITyTEM OCYIIECTBICHHS CICIYIOINX (DYHKITHIA:
1) peanuzanus [lomuTUKY yrpaBIeHHs pUCKAMU;
2) opranusamus dP(HEKTUBHOW  CHCTEMBl  YIPABJICHUS  PUCKAMH,  ITO3BOJISIFOIICH
UIECHTU(DHUITMPOBATH U OLICHUTH MOTCHIIMAIbHBIC PUCKH;
3) npenocrasienre CoBeTy AUPEKTOPOB OTUETOB, COTVIACHO YTBEPKACHHBIM HOPMATHBHBIM
JOKYMEHTaM;
4) obOecrieueHre CcoOMOACHHUS TOJOKeHH Hacrosmieil [loTUTUKH  CTPYKTYpHBIMU
noapasaeneHussmu O61ecTna;
5) COBEPILIEHCTBOBAaHME BHYTPEHHUX MPOILEAYpP M PErJaMEHTOB B OOJAcCTH YIpPaBICHHS
pUCKaMU;
6) pacCMOTpEHHE OTYETOB IO yhnpaBieHuo puckamu OOmiecTBa W TNPUHATHE
COOTBETCTBYIOIIUX MEP B PAMKax CBOSH KOMIICTCHITUY;
7) YTBEPKJICHHE MEPOIPUATHIA MO PEarupoOBaHUIO0 U METOAUK IO YIPaBICHUIO PUCKaMU B
OO011ecTBeE;
8) COBEPIICHCTBOBAHMWE BHYTPEHHUX IMPOIEAYpP M PETrJIaMEHTOB B OOJACTH YIpaBICHUS
pUCKaMU;
7.11 B O6mecTBa HEOOX0UMO COOMIOATE CIIENYIONTNE TPeOOBaHMUS:
1) CTPYKTYpHOE TojApa3aeieHne (JIUI0), OTBETCTBEHHOE 3a YMpPaBJICHHWE pPHUCKAMU B

KOMIIAaHUHU HE JOJDKHO COBMEIIAaTh (PYHKIIMH, CBSI3aHHbIE C ()MHAHCOBBIMU PUCKAMU (IKOHOMHMUYECKOE
IJIaHUPOBaHUE, KOPIOpAaTUBHBIE (PUHAHCHI, KA3HAYEHCTBO, OyXTaaTepCKUil y4er);

2) JIONyCKaeTCsl COBMeILIeHWe (YHKIMM MO YIpaBIEHHUIO PHUCKaMU C (QYHKUUAMU IO
KOPIIOPAaTHUBHOMY YIPABICHUIO U CTPATETMYECKOMY INIAHUPOBAHHUIO.
7.12 TperpuM ypoBHEM B TIpoliecce YOpaBIEHUS PHUCKAMHU SIBISIETCS CTPYKTYpPHOE

nonpaszaenenne OOmIecTBa, OTBETCTBEHHOE 3a YIPABJIEHHWE PUCKAMHU, OCHOBHBIMH (DYHKIMSIMU
KOTOPOTO SIBJISIFOTCS (BKJIIOYasi, HO HE OTPaHUYMBASICh):
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1) MOJIrOTOBKA PEKOMEH/IAIMI IO Pa3BUTHIO MOJIUTHK, IPOLEAYP U CTPYKTYPHI YIIPABICHUS
pHCKaMH;

2) pa3paboTka mpoueayp o MOHUTOPUHTY puckoB OO1iecTBa;

3) oOecrieyeHne MOMJCPKKU CTPYKTYPHBIM mozapasfeneHusm OOmectBa Mo BOmpocam
(GYHKIIMOHMPOBAHUS CUCTEMBI YIPABICHHS PUCKAMH;

4) MOHUTOPHUHT U HH(popMmupoBanue IIpaBnenns n CoBera JUPEKTOPOB O CYIIECTBEHHBIX
OTKJIOHEHUSIX OT YCTaHOBJICHHBIX IPOLIECCOB YIIPABJICHUS PUCKAMU;

5) OTCJICKMBaHHE BHEIIHUX (aKTOPOB, KOTOPHIE MOTYT OKa3aTh CYIIECTBEHHOE BINSHUE HA
pucku ObmecTBa;

6) IPEJOCTaBICHNE €XEKBAapPTAJIbHBIX OTYETOB M IPOBEJCHHUE HE MEHEEe JBYX BCTped C

CoBeToM MPEKTOPOB IS MpeACTaBiIeHUs UHPOPMAIIMU ¢ ONIMCAaHUEM U aHaIu30M puckoB OO1iecTBa,
a TaK)Ke CBEJIEHUH 0 peanu3aluy MIAHOB U MPOTrpaMM 0 MUHUMU3ALUU pUCKOB OO11ecTBa;

7) KOOPJAMHUPOBAHUE MPOrPaMM OOYUIECHHS 10 BOIIPOCAM yIPaBJICHUS PUCKAMH,

8) OCYIIECTBIICHUE MOHHMTOPUHTA COONIOJNEHHUS JUMHTOB M MOJUTHK [0 YIPaBICHHS
KJIIOUeBBIMU puckamu OO01iecTBa;

9) KOOpPAMHAIIMS IIPOIlecca MOATOTOBKH PETUCTPA PHUCKOB, KApThl PUCKOB U MAaTPHUIIBI PUCKOB

U KOHTpOJIEH, 00ecrieueHne MPOBEACHUS BCTpeY, OOCYKIEHHUE, CBEICHHE TAHHBIX U MPEICTABICHHE
IIPOEKTOB MaTepHaoB Ha yTBepxkaeHue CoBeTy IUPEKTOPOB;

10)  ocyluiecTBICHHE MOHUTOPHHIA pealU3allii IUIAHOB M MPOrpaMM 110 MHHHMH3ALUU
PHCKOB;

11) npoBeieHHE EXKEKBapTAIbHBIX BCTpPEY C BiajeiblaMd puckoB OOmecTBa uis
00CyX/IeHUS BOIIPOCOB HJICHTH()HUKAIINY U OLCHKH BBISBJICHHBIX U MOSBISIOMINXCS PUCKOB KOMITAHHH;
12)  BHeapeHHE U COBEPIICHCTBOBAHHUE Mpollecca yrpasiieHus puckamu B O0miecTse;

13)  BeneHue 0a3bl JAHHBIX PEATM30BAHHBIX PHCKOB, OTCIICKHBaHHE BHEUIHUX (HAKTOPOB,
KOTOpBIE MOTYT OKa3aTh CYIIECTBEHHOE BIHSHIE HA PUCKU;

14)  moxarotoBka W mpenocTaBieHue HHGopMmanuu no puckam I[IpaBienuto OOmiecTBa u
Cosety aupektopoB OO1iecTBa;

15)  paspaboTka, BHEJApeHHE U OOHOBIICHHE (TP HEOOXOAMMOCTH) METOIOJIOTHUECKON 0a3bl,
MOJINTUK, TIPABHII IO YIIPABJICHHUIO PUCKAMH, IPOILIEYpP MO MOHUTOPHHTY PHUCKOB;

16) oOecrneueHHe MHTETPUPOBAHHOCTU YIPABJICHUS PUCKAMHU B Ipyrue OU3HEC-MPOLECChl U
pa3BUTHE KYJIbTYpPbl pUCK-MEHeI)KMeHTa B O0111ecTBe;

17)  cornacoBaHHWE MPOEKTOB CTPATETUYECKOW HAPABICHHOCTH, HHBECTHIIMOHHBIX TIPOCKTOB
OOmecTBa B 4aCTH JOCTATOYHOCTH PACKPBITUS U aHAIIM3a HHPOPMAIINH 110 PHCKaM;

18)  BBLABMXKEHHE MPEAJIOKCHHUI B YaCTU MPOBEACHHS 00YYAIOUIMX CEMUHAPOB U TPEHHUHIOB
10 YIPaBJIEHUIO PUCKAMHU JUIsl cOTpyAHUKOB OO011ecTBa;

19)  B3aumoneiictBue ¢ CBA B wactu dpopmupoBanus oOMeHa HHGPOpPMAIUEH, 00CyXKICHHS
PE3yNIbTaTOB ayIMTOPCKHUX MPOBEPOK, 0OMEHA 3HAHUSIMHU U METOJIOJIOTHSIMH,

20)  BbISBJICHHE BO3MOXKHBIX CIIy4aeB BOSHUKHOBEHUS PHCKA, PEANbHBIX WM OTEHIIMATbHBIX,
OTPUIATENbHBIX TEHACHIINH, CBUIETEIbCTBYIOMUX 00 YCUICHUH PUCKA, aHAIH3 (PaKTOPOB, BEI3BABIIINX
PHCK, ¥ OLIEHKa MacIITaboB MpeAnonaraeMoro yosITka.

7.13 OTBETCTBEHHOCTb, MOJIHOMOYMS PAaOOTHUKOB CTPYKTYpHOro mojpasneneHus OOIecTsa,
OTBETCTBEHHOI'0 3a YIpaBJIeHHE pPHUCKaMHU, M TpeOOBaHMsS K MPEAOCTABISEMONH OTYETHOCTH,
npeaycMOTpeHbl HacTosmed IlomuTuko#M, TMONOKEHHEM O CTPYKTYPHOM TOpa3JesieHHH,
OTBETCTBEHHOM 3a YIIPAaBJIIEHHUE PHCKaMH, M JODKHOCTHBIMH HMHCTPYKIUSMH pabOTHUKOB
CTPYKTypHOTO TtozipazaeneHus O0mecTBa, OTBETCTBEHHOTO 32 YIIPAaBICHHE PHCKAMHU.

7.14 PaGoTHuku ctpykTypHOTOo mompasneneHuss OOIIecTBa, OTBETCTBEHHOTO 3a YIPABJICHHE

pUCKaMH, OOJIKHBI BSaHMOHeﬁCTBOBaTB C APpyruMu mnoapasiciICHUAMU, a4 TAaKKC BHCUIHUMHU H
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BHyTpeHHUMHU ayautopamu OOimectBa 1 3)PEeKTUBHON peanuzaluu 1eled U 3a7a4 CUCTEMbI
YIpaBIEHUSI PUCKAMH.

7.15 PaboTHuKHM cTpyKTypHOTO moapasneneHusi OOmiecTBa, OTBETCTBEHHOTO 3a YIpaBIICHUE
pHUCKaMHM, JTOJDKHBI UMETh JOCTYH K MH(popMmanuu, fokymeHTaMm OOriecTBa, HEOOXOAUMBIM JIJIs
BBIMIOJIHEHUSI MX (YHKIMOHAIBHBIX OOS3aHHOCTEW, YKa3aHHBIX B Hacrosamed [lomutnke u
JOJDKHOCTHBIX MHCTPYKIMSIX JaHHBIX paOOTHUKOB.

7.16 Cnyx06a BHyTpeHHero ayauta AO «CamMpyk-DHepro» B MpOIECCe YIPaBIECHUS PUCKAMH
OCYILIECTBIISIET CIEAYIOLHE OCHOBHBIE (DYHKIIUU:

1) ayAUT NPOLENYp YIPABJICHUS PUCKAMU M METOJOJIOTHM IO OLIEHKE PHUCKOB, a TaKkKe
BbIpa0OTKa MPEUI0KEHHH 110 NOBBIIIEHHUIO 3P PEKTUBHOCTH NPOLENYpP YIPABJIECHUS PUCKAMU;

2) MpeCTaBICHNE OTYETa MO OICHKE YPPEKTUBHOCTH CHCTEMbI YIPABICHUS PUCKAMU IS
Cogera aupekropos OO1iecTBa, B TOM YHUCII€ HE peXe OJHOTO pa3a B TPU rojia OTU4eTa O He3aBUCUMBbIE
OLIEHKH 3(pPEKTUBHOCTH CHCTEMBI YIIPABJICHUS PUCKAMU;

3) UHble QYHKLHUU B COOTBETCTBUHM C YTBEP>KIACHHBIMU HOPMAaTUBHBIMH JIOKYMEHTaMH;
4) ayJIuT NpoLeayp B paMKax IutaHa o cosepiieHcTBoBannio KCYP na onun pas B Tpu roja,
KOTOPBIH MMOArOTaBIMBACTCS BHEIIHUM ayIUTOPOM, U OOHOBJISIETCS HA PETYJIIPHON OCHOBE.
7.17 OnHMM M3 BaXHBIX JJIEMEHTOB B CTPYKTYpPE CHUCTEMBI YIPABIICHUS PUCKAMU SBIISIOTCS

CTpYKTypHBle moapazieneHus OOmectBa B Jule Kaxaoro pabotHuka. CTpyKTypHBIE
noJipasienenus: (COOCTBEHHUKH PUCKOB) TOJDKHBI IOHUMATh, YTO OHU UTPAIOT KIFOYEBYIO POJIb B
nporecce ympaeieHus puckamu. PaborHukm OOmiecTBa Ha €XEIHEBHOH OCHOBE paboOTarOT C
pUCKaMHU, YIIPABJIAKOT UMW U IPOBOAAT MOHHUTOPHHI UX MMOTCHIUAIBHOI'O BIIMAHUS B C(bepe CBOHUX
(GYHKIIMOHATBHBIX 00s13aHHOCTEN. CTPYKTYpHBIE MOJpPA3/IeIeHHUs] OTBETCTBEHHBI 32 BBINOJIHEHHE
IUIaHA MEPONPUATHI 1O YHPABICHHUIO PUCKAMH, JOJDKHBI CBOEBPEMEHHO BBIIBIATH U
MH(GOPMHUPOBATH O 3HAYUTEIBHBIX PUCKaX B chepe cBOEH NeATETbHOCTH U JaBaTh NPEASIOKEHHS IO
YIIPaBJIEHUIO PUCKAMHU JUIsl BKIIFOUEHHS B TJIaH MEPOIIPHUSTUI.

7.18 OcHOBHBIMU (DYHKIIMSAMU CTPYKTYPHBIX No/pa3aenaeHnit O61ecTBa B polecce ynpaBieHHs
pUCKaMH SIBJISIFOTCSL:

1) UIACHTU(QHUKAIUS M OLEHKa PUCKOB Ha €XEroJHOH OCHOBE C €XEKBApTaJIbHBIM
ePEeCMOTPOM;

2) ydacTue B pa3paboTKe METOJAMYECKON M HOPMAaTHUBHOIN JTOKyMEHTAallUM B paMKaX HUX
KOMIIETEHITUH;

3) BHECEHHUE NPEeJI0KEHUH Mo pa3paboTKe IIAHOB MEPOIPHUATHI 110 yNpaBICHUIO PUCKaMH
Y TI0 Me€paM CHIDKEHUSI PUCKOB;

4) peanu3anus yTBepkKISHHBIX MEPONPUATUI MO pearipOBAaHUIO U YIPABIECHUIO PUCKAMU U
MPEIOCTABICHHE OTUYETHOCTH HA PETyJISPHONW OCHOBE MO HMCITOJHEHUIO MEPONPHITHHA MO YIPABICHHUIO
pUCKaMU;

5) COJICHCTBHUE TIPOIECCY PA3BUTHS PUCK-KOMMYHUKAIIHH,

6) IpeoCTaBlIeHne HH(OPMALIUHU 10 PEeaTU30BAHHBIM PHCKAM;

7.19 Jnst 3¢ppeKTUBHOCTH OpraHu3alu padOThl CHUCTEMBI YIPaBJIEHUS PUCKAMH B KaXJIOM

CTpYKTypHOM Tonpa3aenenun OOIIecCTBO Ha3HAYaeTCsi PHUCK-KOOPAUHATOP, B OO0SM3aHHOCTHU
KOTOPOTO BXOJUT OpraHu3anus paboThl MO YIPABJICHUIO PHCKAMH B CBOEM CTPYKTYPHOM
MOMPA3JEIICHUd W COTPYJHUYECTBO CO CTPYKTYpPHBIM TOJpa3elieHueM, OTBETCTBEHHBIM 3a
ympasieHue puckamu B OO0miecTBe, Ha Bcex dtamax peanm3anuu mnpoueayp KCYP O6mecrtsa.
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7.20 Jlist moiep kaHus M MOBBIICHHUS PUCK-KYJIbTYpbl B O011I€CTBE IPOBOIUTCS 00yUYEHUE JTst
O3HAKOMJICHUSI HOBBIX COTPYJHHKOB U IEPHOJMYECKOTO O3HAKOMIICHHE BCEX COTPYIHUKOB
OOmectBa (Kak MUHHMYM, Ha eXerogHoi ocHoBe) c¢ naeiictByromeit KCYP O6mectBa. Ilo
OKOHYAaHUHU OOYUYEHHsI, COTPYIHUKU CTPYKTYPHBIX MOApA3/eNCHHA, KOOPAUHUPYIOIINE BOIPOCHI
CHCTEMBI YIPaBICHUS PUCKaMHU (PUCK-KOOPAMHATOPHI) CHAIOT KOHTPOJIBHOE TECTUPOBAHME IS
MOJITBEPKICHUS MONy4eHHbIX 3HaHWU. [locemenne oOydyeHuit B 00NacTH yNpaBlieHUs] PHCKaMU
SIBIISICTCS 00sI3aTEIILHBIM U MIPOIYCK 00yUeHUil 0e3 YBaKHUTEIbHOM MPUYHHBI BIICYET TPUMCHEHHE
JTMCHIUTUIMHAPHBIX MEP HaKa3aHUs B OTHOIICHUU paOOTHHKOB OOIIeCTBa.

8. B3amMocBs3b Mponecca ynpasJjeHHs] PUCKAMH € MPOLECCAMHU CTPATern4ecKoro
MJIAHUPOBAHMSA M ONIEPALIMOHHOM 1eATeTbHOCTH, M MOTHBAIINHU
8.1 Hemn nesitenmpHOCTH OOIIEcTBa ONPEAENSIOTCS HAa CTPATETHYECKOM YPOBHE M YCTAHABJIHMBAIOT

OCHOBY ISl pa3pabOTKH OINEpanuoHHbIX 1eneid. OOIEeCTBO MOABEPKEHO JCUCTBUIO PUCKOB M3
BHEUIHUX W BHYTPEHHUX HCTOYHUKOB, U OCHOBHBIM YCIIOBUEM 3(PQPEKTUBHON HACHTU(DUKALINU,
OLICHKH U pa3pabOTKU METOJIOB YIPaBIEHUS PUCKAMHU ABIISETCS TOCTAHOBKA IIEJICH.

8.12 Ilenun OOmiecTBa OnpenesistoTcss 10 UACHTU(DUKAIMY TOTEHIIUAIBHBIX PUCKOB, KOTOPHIE MOTYT
HEraTUBHO BIIMATh HAa MX JAOcTkeHue. KopmopaTuBHOe ympaBlieHHE PHUCKAMU IO3BOJISIET
YIIOCTOBEPUTHCS, 4TO B OOIIecTBa CYIIECTBYET NMPOIECC ONMpeaeseHHs LeJel U 3a71a4, KOTOpbIe
COTJIACOBAHBI C MHCCUEH U COOTBETCTBYIOT amIeTUTy Ha puck OO0ImecTBa.

8.13 O0miecTBO €XEroJHO WM 1O Mepe HeOOXOAMMOCTH YCTaHABIMBAET AIbTEPHATUBHBIC ITyTH
JTOCTIDKEHUSI CBOUX II€NIe M OmpeesnsieT PUCKU, CBS3aHHBIE C TAaKUMH abTEPHATUBAMH WU
COOBITHSIMH, KOTOpblE MOTYT BJIMATH Ha JOCTH)KeHHE Leiei. Takol aHanu3 naer OCHOBY AJIS
UACHTUDUKAIIMYA PUCKOB.

8.14 ITponiecc ympaBiaeHHs PUCKaMU OCHOBBIBAETCS Ha Kpocc-()YHKIMOHAJIBHOM B3aUMOIEHCTBUMU.
IIponiecc  ympaBieHHs MEX(YHKIMOHAIBHBIMU (MEXIPOLECCHBIMU) pHCKaMH  (pUCKaMH,
BIMSIOIIMMH Ha I HECKOJbKMX (QYHKIUI (OM3HEC-IPOIecCCOB)) OCHOBBIBAeTCA Ha
KOJIJIETHAIBHBIX PEIICHUSX, TPUHIMAEMBIX COBMECTHO, HA OCHOBAaHHH UMEIOIIEHCS Y pa3IMIHbIX
nojpasaesieHnii (y4aCTHUKOB ¥ PyKOBOJUTENEH OM3HEC-TIPOLIECCOB) MH(MOPMAITIH.

8.15 B3anMocBsI3b mpoliecca yIpaBiIeHUs] pUCKaMH C TPOIIECCOM CTPATernyeckoro mjiaHupoOBaHUsA
BKJTIOYAET CIIe/yolee (HO MOXKET He OTPaHUYHUBATHCS HIKETIEPEUUCIICHHBIM):

1) npoliiecc pa3pabOTKH CTpaTETMUECKUX IUIAHOB JIOJDKEH MpPElyCMaTpUBATh BBISIBICHUE U
aHaIN3 PHUCKOB, CIMOCOOHBIX OKa3bIBaTh BIUSHHE HA JOCTHKEHHME MOCTABICHHBIX CTPATETHYECKUX
HeJei;

2) cTparernueckue Tutanbl OOIIEeCTBa JOJDKHBI TPEAyCMaTpUBaTh KOMIUIEKC Mep,
HaHpaBHeHHBIX Ha MUHUMH3AIIUIO ITOTCHIIUAJIBHOT'O He6HaFOHpI/IHTHOI‘0 3(1)(1)6KT3 OCHOBHBIX pI/ICKOB,
CBSI3aHHBIX C peaju3alueln 3alNIaHUPOBAHHBIX CTPATETHYECKUX NHULIM ATUB.

9 B3anMocBs13p mporiecca ynpasiieHUs] PUCKaMU C IIPOLIECCOM ONePALlHOHHOM 1esITeIbHOCTH
BKJIIOYAET Clieyrolee (HO MOXKET He OTPaHUYMBATHCS HUKETIEPEUUCIICHHBIM):
1) IJIaHBl MEPONPHUSATUN IO YNPaBICHHUIO PUCKaMM (a Takke, NMpU HEOOXOJUMOCTH, HX

OTJIETIbHBIE JTalbl) MOJDKHBI OBITh BKIIOYEHBI B COOTBETCTBYIOIME TOJOBBIC IJIaHBI JEATEILHOCTH
CTPYKTYPHBIX moapa3zaenenuit OomecTsa.

2) BIIAJIeNIel] PUCKa JOJDKEH OOBEKTHBHO OIEHHWBATh BPEMEHHbBIE W aJMUHHUCTPATHBHBIC
pecypchl, HEOOXOUMBIC TSl peau3aluy MpejiaraeMoro uM [lmaHna MeponpUSTHI 10 yIPaBICHHIO
pUCKaMU, U OTPaXKaTh MOTYUYEHHYIO OI[EHKY B COOTBETCTBYIOIIEM OTUETE O PUCKE;
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3) COTPpYAHMKAaM CTPYKTYPHBIX IOApAa3JEJICHUH HOJKHBI OBITH BbIAEIECHBI HEOOXOIHUMBbIE
BPEMEHHBIE U aJAMHHUCTPAaTUBHBIE DPECYPCOB I BBINOJIHEHUS MEPOIPUATHUH, IPELyCMOTPEHHBIX
[InaHamMu MepONPUATHH 10 YIIPABICHUIO PUCKAMU;

4) COTPYIHUKHM CTPYKTYpPHBIX THojpasaeneHuii OOmecTBa MNpencTaBIslOT OTYET 110
peann30BaHHBIM pUCKaM coryiacHO PernameHTy ydera u aHain3a peain3oBaHHbIX puckoB AO «CaMpyk-
DHeproy.

5) MHULIMATOPBI BOIIPOCOB, BEBIHOCUMBIX Ha paccMoTpenue [IpaBnenns u CoBeT AMPEKTOPOB
OOwmecTBa B CBOM Marepuanbl (OSICHUTENbHbIE 3alIMCKH) BKJIOYAIOT IYHKTHI C ONKMCAaHUEM PHUCKOB,
CBSA3aHHBIX KaK C IPUHATHEM, TaK U HE IPUHATUEM BBIHOCUMBIX PELIECHUM.

8.16 B cnyuae, xorya ucnionHenue [1manoB MeponpusTHii o yIpaBiIeHUIO pUCKaMU TPeOyeT IpUBIICUCHUS

BPEMEHHBIX WM aJIMUHUCTPATUBHBIX PECYPCOB CMEXHBIX ()YHKIIMOHAIBHBIX MO/Ipa3AeieHnii (Kpocc-
¢dbynkmonansHbie pucku) OOmiecTBa, Bnagenen pucka, mpu moaaepxXke COTpyIHUKA CTPYKTYPHOTO
MOAPAa3AeIICHNs] YIPABICHHUS pUCKaMU JIOJKEH COrJIacoBaTh BbIJIEJIEHUE COOTBETCTBYIOIIUX PECYPCOB
C PYKOBOJUTEISIMU 3TUX MOJAPA3ACICHUI.

8.17 BzauMocBs3b Mpoliecca YIpaBIeHUs PUCKAMU C POLIECCOM OFOKETHPOBAHUS:

1) nepea yrBepkaeHueM [lmana meponpusiTHii 1Mo ympaBieHuI0 puckamu IlpaBieHuem
OOmecTBa, BIaaenblaM pUCKOB HEOOXOAMMO MPEyCMOTPETh HEOOXOAMMbIe (PMHAHCOBBIE PECYPCHI IS
peanu3anuu npeaigaraeMoro [lnaHa MeponpuATHH MO YNPABICHUIO PUCKAaMH U MPOPadOTaTh JaHHBIN
BOIIPOC CO CTPYKTYPHBIM MOAPA3AECICHUEM, OTBETCTBEHHBIM 3a OI01)KETUPOBAHUE;

2) 3arosiHeHne Tabaumb! pakTopoB M pucKkoB [I1aHOB pa3BUTHS OCYIIECTBISIETCS HA OCHOBE
YTBEPKIECHHOTO PETHCTPA PUCKOB.

9 B3aumocBs3p mporecca ymnpaBlIeHHS PUCKaMU C TIPOLECCOM MOTHBALMM TepcoHaa
BKJTIOYAET CIIeAyrolee (HO MOXKET He OTPaHUYHMBATHCS HIKETIEPEUUCIICHHBIM):

1) Ob6s3anHOCTH yyacTHUKOB KCVYP 1o BeIMONHEHMIO BCeX MpoLenyp, IPelyCMOTPEHHBIX
JUIS HUX CHUCTEMOM, JOJIKHBI OBITh (POPMANBbHO 3aKPEMJICHBI, U JOJKEH MPOBOJUTCS MOHUTOPUHT
BBIITOJIHCHH A WU HEBBIIOJIHCHUEC COOTBCTCTBYIOIINX 00s13aHHOCTEM B TeUEHHE OTUETHOTO nepuoaa,

2) PekoMenayercs Takxke IpeaycMaTpUBaTb MEXaHM3MBbl IIOOIIPEHUs, IPU3BAHHbBIE
MOTHUBHUPOBATH PYKOBOJUTEINICH U COTPpYTHUKOB OOIIeCTBa 1eCTBOBATH B pAMKaX CHCTEMBbI YITPABICHUS
PUCKaMU JOJIKHBIM 00pa30M, B COOTBETCTBUHU C YCTaHOBJIEHHBIMU CPOKAMH U LI€JI€BBIMU MOKA3aTEISIMH.
8.18 B3auMocBs13p mpoliecca yNpaBi€HUS PUCKAMU C IPOLECCOM HHBECTUIIMOHHOW JEATENBbHOCTH U

KPEAUTHON NeATeIbHOCTH (IIPH IMOJYYE€HUHU, MPEAOCTaBICHUM KpeAuTa, (UMHAHCOBOW MOMOIIM U
(UHAHCOBBIX  rapaHTuUi)  BKJIIOYAeT  ciefaymoomee (HO  MOXKET HE  OrpaHUYMBaTbCS
HUKETIepEeUHCIEHHBIM):

1) MHUIMATOPbl MHBECTHIIMOHHBIX IPOEKTOB (B TOM 4HCIE MPOEKTOB, BHOCHMBIX Ha
paccmotpenne KpenutHoro xomutera OOuiecTBa WM JPYroro yrnoaHOMOYEHHOI'O KOJIJIErHalIbHOTO
OopraHa) B TpoOIlecCe€ pAcCMOTpPEHUS M pa3pabOTKW WHBECTUIMOHHBIX MPOEKTOB JOJDKHBI
IpeAycMaTpyuBaTh BBISIBICHHWE W aHAJU3 PUCKOB, CIIOCOOHBIX OKa3bIBaTh BJIMSHUE Ha pealn3aluio
MHBECTUIIMOHHOTO IPOEKTa U JOCTH)KEHHE NOCTABIEHHBIX Li€JIedl HHBECTULIMOHHOTO MpOoeKTa. Taxxke
JOJIKEH OBbITh MPEAyCMOTPEH KOMIUIEKC MeEp, HalpaBJIEHHBIX Ha MUHUMHU3ALUIO MOTEHIMAIbHOTO
HebaronpusaTHOro 3dexra OCHOBHBIX PUCKOB, CBSI3aHHBIX C peau3aluel MPOeKTa;

2) WHULIMATOPBI npoiiecca MOJTy4eHUs/TIPeI0CTaBIECHUS KpeauTa
(mpuBIEYEHUS/TIPEOCTABIICHHUS 3a€MHBIX CPEJICTB) TOJKHBI BKJIIOUATh AaHAJIU3 PUCKOB JIJIs PUHAHCOBOM
ycroitunocTu Ob1mecTBa cornacHo [lonuTrke ynpasiaeHus 10JIroM U PUHAHCOBOM yCTOWUHUBOCTRIO AO
«Campyk-Ka3zpiHa», BKIltouasi, HO HE OrpaHMYMBAsICh, aHAIU3 dP¢eKTa Ha coOJII0/IeHne HOPMATHUBOB,
yctaHoBieHHbIX [IpaBnennem OO1iecTBa, BHEIIHUMH KPEAUTOPaMU (€CIU UMEIOTCS).

3) MHUIMATOPBI Tpoliecca MpeaoCTaBiIeHHUs KpeauTa (3aiiMa) M (UHAHCOBBIX TapaHTUH
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KOHTpareHTaM JOJDKHBI BKJIFOYATh aHAIU3 KPEAUTHOTO pPHCKa corymacHo l[IpaBuiam ycTaHOBIICHHS
JUMHUTOB Ha KOPHOPATUBHBIX KOHTpareHTOB AO «Campyk-DHepro», [IpaBmiiaM mo npeaoctaBiIeHUIO
TapaHTHil TPYIIBl aKuOHEepHOro obmecTBa «®DoHA HaUOHANBHOTO OnarococrosiHus «CaMpyk-
Kassina», BHyTpeHHel KpeIuTHOM OJUTUKE TPYIIIBI aKIIMOHEPHOTO 0011ecTBa «DOH T HAIIMOHATBHOTO
omarococrosiaust «Campyk-Ka3zbrHay.

9. IIpouecc pynkunuonupoBanuss KCYP: Pacuer puck-annerura

9.1 [ocne onpeneneHus CTPATETUIECKUX LeNel (CTpaTernyeckux HarpaBieHui pa3Butus) OOmecTBo
UACHTUDUIHPYET PUCKU, KOTOPBIE MOTYT momemaTrs OOmecTBy JOCTUYh NOCTABICHHBIX IIEJICH.
OO011ecTBO TaK)KE OIpENENsieT amleTUT Ha PHUCK — KOJMYECTBO PHUCKA, KOTOPBIN SBIISETCA
npuemiieMbiM Juist OO111ecTBa B JOCTUKEHUH ITOCTABJICHHBIX LEJIEH.

9.2 O61ecTBO ompenenseT PUCK-alNeTUT A KaXA0H M3 CTpaTeruuyeckux Ileneil (cTpaTeruuyeckux
HaIpaBJIEHUH AESITETLHOCTH).

9.3 Puck-anneruT ornpenenseT BEpXHUIl Npeaen ypoBHS KPUTHUYECKUX PUCKOB, KOTOphI OOIiecTBO
roToBo NpuHATh. OH TaKKe BIUAET HA paclpesie]ieHne pecypcoB, Ha OpraHU3alMio MIPOLECCOB U
CO3MaHne WHQPPACTPYKTYPHl BHYTPH OpraHW3alud, HeoOxomumor it 3IPPEKTUBHOTO
MOHHUTOPHHIA U pEarupoBaHMs HA PUCKHU.

9.4 Puck-anmetutr (3asBICHUEC O puUcK-anmneTuTe) OOmecTBa HA TUTAHOBBIM IEPUOJ YTBEPIKIACTCS
CoBeToM JTUPEKTOPOB U UMEET CIEAYIOLIUE XapaKTEPUCTUKHU:

1) oTpaxkaeT crpareruto O0miecTBa, BKIOYas eI, PUHAHCOBBIC OTPAHUYCHUS U OKUJAHUS
3aMHTEPECOBAHHBIX CTOPOH;

2) OXBAaTHIBACT BCE KIFOUECBBIC ACMIEKTHI (HAIIPABJICHHUS ) e TEIHHOCTH;

3) YUHUTHIBAET JKEJIaHUE U BO3MOKHOCTh MPUHUMAThH PHUCK;

4) onpenaensier oTHomeHue OOIIEeCTBa K PUCKY;

5) NEePUOANYECKH NTepecMaTPUBAETCS C YUETOM OTPaciid U PHIHOYHBIX YCIOBUH;

6) TpedyeT 3(pPeKTUBHOTO MOHUTOPUHTA CAMOI'O PUCKa;

7) BKJTFOYAET KaK KOJIMYECTBEHHBIE, TAK U KaUeCTBEHHBIE TTOKA3aTelH;

9.51Ipu pacyere KOJIMYECTBEHHOro pHck-anmneTuta OOIIECTBO NpUIECPKUBAETCS MPUHLUIA
KOHCepBaTH3Ma B pacuerax M UCHOJb3yeT (PMHAHCOBbIE MOKA3aTeIH 32 HECKOJIBKO MPOILIBIX JIET
JUI pacyeTa CPEJHEB3BEIICHHBIX IOKa3aTeled 3a NEPHOJ, YTO IO03BOJSIET MUHUMHU3HUPOBATH
ciyyaiiHple KojeOaHMs. 3aTeM Cpe/lHEB3BEILICHHbIE MOKa3aTeld YMHOXKAIOTCS Ha NpeAeibHbIe
MIOKAa3aTeNH.

9.6 PacyeT KOJIMUYECTBEHHOTO PUCK-ANIIIETUTA TPOU3BOIUTCS CTPYKTYPHBIM TOIpa3IeIeHUEM (JTUIIOM),
OTBETCTBEHHBIM 32 YIIPABJIEHUE PUCKAMH W BBIHOCUTCS Ha YTBEPKIACHHE OpraHa yInpaBJIeHUs.

9.7 Ilpu pacueTe KOJIMYECTBEHHOTO PUCK-AIIIETHTA ONPEACISeTCS TaKOH yPOBEHD alllleTHTa Ha PHCK,
KOTOPBIA HE HapyIIaeT MPUHIIMIIOB (PMHAHCOBOM YCTOMUYMBOCTH. Takum 00pa3om, 4eM BHIIIE
JI0JIroBasi Harpy3ka, TeM HUXKe PUCK-anmneTuT. Takoi moaxoa oOecreynBaeT 3amnac JMKBUIAHOCTH
JUISL IGHEKHOTO MOKPHITHA YOBITKOB B CIIydae MOTePb OT PHCKOB.

9.8 Pacuer konMuecTBEHHOr0 puck-anmneTuta O0IecTBa MPOU3BOANUTCS HA OCHOBAaHMH KO3 duiineHTa
K2.1 (cormacno Ilonutuke ynpaBieHus 10JroM U ¢UHAHCOBOHM ycroiumBocThio AO «CaMmpyk-
Kaspinay), neneBoe 3Hauenune koroporo st OomiectBa yrBepxkaaetcs [Ipasieanem AO «Campyk-
OHepro», WIM Ha OCHOBAaHWU KOBEHAHTOB, YCTAHOBJIEHHBIX KPEIUTOpPAMH IO MPHUBIICYECHHBIM
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3auMCTBOBaHUSM. [Ipr 3TOM M3 YCTaHOBIIEHHBIX OTPAHMYCHHUN UCIIOJIB3YETCS HanOoJiee CTPOruid
MoKa3arteJb.

9.9 KoHTpOITh OCYIIECTBISETCS B paMKax 00IIEro KOHTPOJIS ITPOIIecca ONPEICIICHHS U OLIEHKH PUCKOB
u obecneunBaercs CBA OoOmectBa.

9.10 Bce pe3ynbraThl v peAiosKeHus 1Mo puck-ammetuTy OOIiecTBa TOKHBI COTIIACOBBIBATHCS
C 3aMHTEPECOBAHHBIMU CTPYKTYPHBIMU TOJPA3CICHUSIMH, B TOM YHCIE, OTBETCTBEHHBIMU 32
CTpaTeruio, IJIAaHUPOBAaHUE, KOPIIOPATHBHOE (PMHAHCHPOBAHUE.

9.11 [Tonmy4yeHHBIH MOKa3aTellb PUCK-ANTIETUTA IPUHIUMAETCS 32 OCHOBY TPUHSTHSI TATbHEHIIINX
PEILIEHHIA TTO YIIPABJICHUIO PUCKAMH.

9.12 OOmiecTBO 0oOecreynBaeT pUCK-ANMIETUT 3a CYeT TMPUHATUS Ha CBOM OamaHc
HEe3a0I0/DKCTUPOBAHHBIX YOBITKOB (T.€. (PMHAHCHPOBAHUS YOBITKOB MO MEpe WX HACTYIUICHHS 32
CYET TEKYIIUX JICHE)KHBIX IIOTOKOB MJIM COOCTBEHHOTO KaIlUTaJIa).

9.13 B mensx ocymectBieHuss 3(pPEKTHBHOTO MOHHUTOPWHTA M HEIOIYIICHUS IMPEBBIMICHUS
ypoBHs puck-ammeruta B OOIIECTBE MPUMEHSETCS PUCK-TOJIEPAHTHOCTh. PUCK-TOICGPAHTHOCTH
M3MEPSIETCS B TEX JKE SMHMIIAX, YTO U aHAJIOTHYHBIC IICITH.

9.14 Pemenuem oprana ynpaBieHHs YTBEP)KAAIOTCS YPOBHU TOJIEPAHTHOCTH K KIIHOYEBBIM
pHCKaM Ha OCHOBAHUU JIByX OCHOBHBIX IIOJIXOJI0B:
1) OOBEKTUBHBIN NMOJAX0/. YUUTHIBAET TPEOOBaHUS 3aKOHOB, HOPMAaTUBHO-IIPABOBBIX aKTOB

TOCY/IapCTBEHHBIX HAJ30PHBIX OPraHOB, BHYTPCHHHX JIOKYMEHTOB. B HEKOTOpBIX CiIy4asX ypOBHHU
TOJICPAHTHOCTH K KJIIOYEBBIM PHUCKaM YCTAHABJIMBAIOTCS COTJIACHO PETYJHPYIONUM JIOKYMEHTaM, a
Tak’Ke HOPMATHUBHBIM JOKYMEHTaM TOCYAAapCTBEHHBIX HAJ30pHBIX opraHoB. [lpu wu3MeHeHUU
TpeOOBaHUHN CO CTOPOHBI HA30PHBIX OPraHOB COOTBETCTBYIONIUI MOPOTOBBIA YPOBEHBb JTOJDKECH OBITH
MEePECMOTPEH.
2) CyObeKTUBHBIA TOIX0/. YPOBHH TOJICPAHTHOCTH K KITFOUEBBIM PUCKAM OMPEICIISIOTCS
MyTEM OIpOoca UM aHKETUPOBAHUS Cpeau dKcrepToB. [Ipu JaHHOM MOAXO0/e SKCIEPTHl HA OCHOBAHUU
MMEIOIIIETOCSl ONBbITa M 3HAHWUW OMPEACIISIIOT MOPOTOBBIM YPOBEHB, KOTOPBIH W SBISIETCS YPOBHEM
TOJIEPAHTHOCTHU K KJIIOUEBOMY PHCKY.
9.15 TonepantHocTh k KiroueBbiM mokazatensam aesitenbHocTH (nanee — KIIM), mpenenpHOe

nonyctumoe otkiaoHeHue ot KIIJI, ykaseiBatorcs Bmagensuamu KIIJl B Ilnanax passButus (B
tabnuue ¢pakropoB u puckoB B rpade «Iloporosoe 3nauenue KIIJ[ (ToaepaHTHOCTb K PUCKY)».
9.16 JlesiTenbHOCTD B Ipesiesax YpOBHEH TOJIEPAHTHOCTH K KJIHOYEBBIM pUCKaM OOecreuyuBaeT
PYKOBOJACTBY OoJjiee BBICOKYIO CTENE€Hb YBEPEHHOCTH B TOM, YTO PHUCK-alllIEeTUT HE OyJeT
MpEBBILIEH. JTO, B CBOIO OYepe/b, AaeT 00Jee BBICOKYIO CTENEHb YBEPEHHOCTH B JOCTHKEHHUU

IIOCTABJICHHBIX LIEJIEH.

9.17 Ilocne yTBEpKAEHUS PHUCK-TOJIEPAHTHOCTH, IMPOBOAUTCS MOHUTOPUHI YPOBHEW PpHUCK-
TOJIEPAHTHOCTH. YpoBHH PHUCK-TOJIEPAHTHOCTU nepecMaTpUBaIOTCS B cirydae
BO3HUKHOBEHUS/BBISIBICHUSI HOBBIX PHCKOB JHMOO MpPHU HACTYIJICHUM PHUCKOBBIX COOBITHH.
CrpykTypHOE mNOApa3JeleHue, OTBETCTBECHHOE 3a YIPABICHHE PUCKAMH, Ha €KEKBAPTAIBHOU
OCHOBE MPOBOJUT MOHUTOPUHT COOIIOAECHUS YPOBHEH PUCK-TOJIEPAHTHOCTH K KIFOYEBBIM PHUCKaM
B COOTBETCTBUU CO CJIEIYIOIIUM MOPSIKOM:

1) COIOCTABIISIIOTCS (PAKTUYECKUE Pe3yIbTaThl OTKJIOHEHHs] YpOBHEH TOJEPAHTHOCTH K
pHCKaM OT IIJIAHOBBIX ITOKa3aTeNen;
2) B Cilydae OTKJIOHEHUS, CTPYKTYpHOE IOJpa3/ielieHHne, OTBETCTBEHHOE 3a YIIPaBICHHUE
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pucCKkamMu, COBMCCTHO C 3aMHTCPCCOBAHHBIMU CTPYKTYPHBIMU MOAPA3ACIICHUAM ONIPCACTIAIOT IPUYHUHBI U
NpCANIPUHUMAIOT AOIMOJHHUTCIBHBIC MEPBI IO CHUXCHUIO BIHAHHUA, B PE3YIbTATC KOTOPBIX
BbIPABHUBAKOTCA q)aKTI/ILIeCKI/IC IIoKasarTciin ypOBHef/'I TOJICPAHTHOCTHU B paMKaxX YCTAHOBJICHHOI'O
IIJIAHOBOI'O KOpHUJAOpa K KaXXIA0OMY PUCKY HIIN IEPpECMATPUBAIOT €T0.

10. UnenTudpukanusi puckoB

10.1 O6mectBO  MACHTHPUIMPYET TMOTEHIMAIBHBIE COOBITUS B  COOTBEeTCTBUU [IpaBmimamu
uneHTuukanuu u oneHku puckoB AO «MoiriHakckas ['DC», KOTOphle MOTYT BIHMATH Ha
nesiteabHoCTh O0IIecTBa, U ONpPEesIeT, MPEACTABIISIOT JIM OHU COOOM BO3MOYKHOCTH HUJTH PUCKH.
[Ipu uneHTHUGUKAUU COOBITUI pacCMaTPUBAIOTCS Pa3IMYHbIe BHYTPEHHUE U BHEIIHUE (PaKTOPHI,
KOTOpBIE MOTYT BBI3bIBATh PUCKH U BO3MOKHOCTH, B MacIITabax OpraHu3aliuu.

10.2 UnerTtrdukaus puckoB — 3TO ONpeJeicHue moaBepkeHHocTr OO0IIecTBa BIUSHUIO COOBITHH,
HACTYIUICHHE KOTOPBIX MOXET HEraTHBHO OTPA3HThCS HAa  CIHOCOOHOCTH  JIOCTHYb
3aIJITAaHUPOBAHHBIX IIEJIEH W peajdn3oBaTh IIOCTABJIICHHBIC 3amadyd. llempio mpoueaypsl
UICHTH(UKAIIUN PUCKOB SBJISETCSI OOHAPYKEHUE PUCKOB U BKIIIOUEHUE UX B PerucTp puckos.

10.3 UneHTHdUKAIMS PUCKOB U HAIUYHE PEATHHOIO OOBEKTUBHOTO B3TJISNAa HA UMEIONIMECS PUCKH
SIBJIIETCS OJTHOM U3 OCHOB 3()(hEKTHUBHOTO yIPABJICHUS PUCKAMU, COACHCTBYIONIUX B JOCTUKEHUH
IMOCTABJIEHHBIX 1IEJIEH.

10.4 UnenTtudukanus pUCKOB MPEIOCTABIsSET HHCTPYMEHT OMNpEACNCHUS HampaBlICHUS U
HE00XOIMMOCTH YCOBEPILIEHCTBOBAHUS MPOIlecca YIPaBICHHUS PUCKAMHU.

10.5 UnenTudukaius pUCKOB TIO3BOJSET IOBBICHTH YPOBCHb YBEPEHHOCTH B JIOCTHIKCHHU
MMOCTABIICHHBIX 33Jla4 ITyTEeM TIOJydeHHUss 0030pa PHCKOB M HMX OCHOBHBIX XapaKTEPHUCTHK,
OTIpe/IeTICHUs] B3aMMOCBSI3M PUCKOB JIPYT C JIPYrOM, PaHKUPOBaHHs YPOBHsI pruckoB OOIIecTsa,
MTOBBIIIICHUST OCBEJOMJICHHOCTH O PHUCKAaX M METOJIaX WX YIPABICHUS, a TaKXKEe KOHIICHTPAIUU
BHUMaHUS Ha HaH0O0JIee KPUTHISCKUX PUCKAX.

10.6 UnenTtudukaius pUCKOB MPEAOCTABISIET WHCTPYMEHT /I PETHCTPUPOBAHUS M 3asBICHUS
BO3MOXXHBIX OTPUIIATEIBHBIX COOBITUH, KOTOPHIE MOTYT HEraTWBHO MOBIUATH Ha JOCTHKCHHE
nenei W 3agad, MOCTaBICHHBIX mepen OOIMECTBOM W KaXAbIM €ro pabOTHHUKOM, a TaKXke
OTIpe/ieNICHUs] HAIpaBJICHUS U HEOOXOIMMOCTH YCOBEPIIECHCTBOBAHMS MpOIlECca YIPaBICHUS
pUCKaMHU.

10.7 Kaxxnprii paboTHHK OOIecTBa Ha MOCTOSHHON OCHOBE HMICHTU(UIMPYET M OICHUBAET PHUCKH,
BIIUSIIONUE HA JIOCTHKEHUE MOCTABJICHHBIX Tepea OOIIecTBOM M B YACTHOCTH Tepes KaKIbIM
pabotaukom OO1IecTBa menen 1 3aaad.

10.8 KCYP Oo6miecTBa HampaBieHa Ha BBISBICHUE HTUPOKOTO CIIEKTPa PUCKOB M PACCMOTPEHHE UX B
KOMIUIEKCE, YTO CIOCOOCTBYET OTPAKEHHUIO 1EJIOCTHON KapTHUHBI MO CYIIECTBYIOLIUM PUCKAM U
MOBBIIIIAET KA4e€CTBO MPOBOIMMOTO aHATTN3a PHCKOB.

10.9 B cooTBETCTBUU ¢ OCHOBHBIMH MEXTYHAPOIHBIMH CTaHAApTaMH yrpaBieHus puckamu OO0miecTBa
Ha PEryJSIPHOM OCHOBE MPOBOAWT HWACHTH(DHUKAIIMIO PUCKOB C ydYacTHEM pPaOOTHUKOB BCEX
CTPYKTYPHBIX TIOJIPA3/ICICHIH B ISJISIX BBISABICHUS MAKCUMAIILHOTO CIIEKTPa PUCKOB, MIOBBIIICHUS
OCBEJIOMJICHHOCTH 00 OKPY)KAIONIUX PHCKaX M CTHUMYJIHPOBAHUS PA3BHTHS PHCK-KYIBTYPHI B
OO01ecTBe.
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10.10 Jnst uaeHTU(UKAIMA  PUCKOB HCIIOJB3YETCS KOMOWHAIUS PA3IMYHBIX METOJHMK H
MHCTPYMEHTOB, TaKUX KaK HUJICHTHU(HUKAIUS PUCKOB Ha OCHOBE MOCTABJICHHBIX IeJel U 3ajad,
OTpAaceBBIX U MEXKIYHAPOAHBIX CPAaBHEHHH, CEMHHApPOB U OOCYXICHHH, WHTEPBHIOMPOBAHMS,
0a3pl JaHHBIX NPOM3OLICAINIMX YOBITKOB M T.A. Ooiee moapoOHO omucaHHbIXx B IIpaBuiax
UACHTU(UKAINN U OLeHKH puckoB AO «MoitHakckas ['9C».

10.11 WNnentudumnmpoBaHHbie COOBITUS U PUCKU CHCTEMAaTU3UPYIOTCS B (JOpME perucrpa puckos.
Peructp pucko OOmiecTBa npeAcTaBisieT co0Oi mepeueHb PUCKOB, ¢ KOTOPBIMHU CTAJIKUBAETCS
OO0111ecTBO B CBOECH AEATETLHOCTH, KOTOPBIM TaKk)Ke BKIIOYAET Pa3IUYHbIC CIICHAPUU BO3MOXKHOMN
peanuzanuu pucka. [1o kaxxaoMy pucky onpe/eneHbl COOCTBEHHUKH PUCKA, T.€. TOapa3ieIeHHUs,
KOTOpbIE UMEIOT JIETI0 C 3TUM PHCKOM B CHIIy CBOMX (DYHKIIMOHAJIBHBIX 00s3aHHOCTEH. Peructp
pHUCKa JOTMOJIHAETCA CTPYKTYPHBIMHM mojapaszaeneHussMu OOIiecTBa Ha MOCTOSIHHONW OCHOBE 10
Mepe BBISIBIICHUS HOBBIX PUCKOB.

10.12 Wnentudukaniio puckoB M yTBepxkaeHue Peructpa puckoB OOmecTBa peKOMEHIYETCS
MPOBOJUTH 710 yTBEp:kIeHUs [[1aHOB pa3BUTHA B LIETAX 0OeCrieYeHHs 3a01aroBpeMEHHOM 1Mo jaun
3asiBOK Ha PacXo/ibl B CBSI3U C peaiu3alieil miaHa MeponpusiTHil O YIPaBICHUIO PUCKAMH.

10.13 Pe3ynbrarel uaeHTudUKaINKU U OLIEHKH pUCKOB mpenoctapisitores [IpaBnenuto u Cosery
nupektopoB OOmiectBa, B Bujae OTdera MO pHUCKaM, KOTOPBIA BKIIOYAET HHQPOPMAIHUIO O
KPUTHYECKHUX PUCKAX, TNIaHAX MEPOIPUSATHI 1O YIIPABICHUIO KPUTUIECKUMH PUCKAMHU.

10.14 Jis  xnaccuUKaluu PUCKOB HCIIONB3YeTCs TPYIIIUPOBKA PHUCKOB 10  CICAYIOUTUM
KaTerOpHsiM:
1) ctparernueckuii puck (C) — puck BOSHUKHOBEHHS YOBITKOB BCIIEICTBHE U3MEHEHUS WU

omuO0OK (HEZOCTATKOB) TPU OMNpEACIEHUH ¥ pealu3aldil CTPATETHH ACSITEIbHOCTH W Pa3BUTHA,
U3MEHEHHUs MOJIMTUYECKON cpesbl, perHoOHaJbHON KOHBIOHKTYpBI, OTPAcieBOro chajaa, M JIpYyrux
BHEITHUX (DAKTOPOB CHCTEMHOTO XapaKTepa;

2) ¢unaHcoBble pucku (D) — BKIIOYAIOT PUCKH, CBA3aHHBIE CO CTPYKTYpPOH KamuTana U
CHIDKEHHEM (MHAHCOBOW MPHOBUIBHOCTH. DUHAHCOBBIE PUCKH BKJIIOYAIOT B ce0s pHIHOYHBIC PHCKHU
(xonmebaHMsT MPOLEHTHBIX W BAJIOTHBIX CTaBOK, KojJeOaHWs LIEH Ha TNPUPOIHBIE PECYPCHI), PUCKHU
JUKBHUJIHOCTH, KPEIUTHBIE PUCKH (Ha KOPIOpPATHUBHBIE KOHTPAreHTH, OAHKA BTOPOTO YPOBHS H TIO
TpeOOBaHUSAM B IPYrHX CTpaHax);

3) npaBoBble pucku (I1) - puUCKM BO3HMKHOBEHHS IOTEPh BCIEACTBHE HECOOIIOACHHUS
TpeboBaHuit 3akoHOAaTenbcTBA PecniyOnuku KazaxcraH, B OTHOLIGHUSAX ¢ Hepe3uaAeHTaMu PecniyOnuku
KazaxcraH - 3aKOHO/IaTEIBCTB APYTUX TOCYAAPCTB, a TAK)KE BHYTPEHHUX MPABUII U TPOIIEAYD;

4) onepauoHHbIil puck (O) - pUCK BO3HUKHOBEHMsI YOBITKOB, HECUYACTHBIX CIIy4aeB Ha
MIPOM3BOJICTBE B PE3YJIbTATE HEOCTATKOB MIJIM OITHMOOK B X0/I€ OCYIIECTBIICHUSI BHYTPEHHHX IPOIIECCOB,
JOMYIIEHHBIX CO CTOPOHBI pPAOOTHUKOB (BKJIOYas pPHUCKH TNepcoHana), (yHKIMOHUPOBAHUS
WHOOPMAIIMOHHBIX ~ CHUCTEM M  TEXHOJIOTHHA (TEXHOJOTHYECKHE PHCKH), TPOU3BOIACTBEHHON
0€30MMacHOCTH, a TAK)KE BCIEACTBHE BHEIIHUX COOBITUH.

11. Ouenka puckoB

11.1 Unentudukanus M OIEHKAa PUCKOB HANpaBlieHbl Ha MpPEAOCTaBI€HHE OOIIEro BHJIEHUS IO
CYLIECTBYIOIIMM PUCKaM M MX pa3MepaMm IyTeM OCYLIECTBJIEHHS 0a30BOT0 PaHKUPOBAHMSI JJIS
onpeneneHuss Hambosee «ciadblx» MecT. [laHHBIM Iponecc MNO3BOJSET IPOBECTU OLEHKY
HCIOJIb3YEMBIX METOJIOB U MTPOLIEAYP YIPABIECHUS OCHOBHBIMHU PUCKAMHU.
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11.2 OneHka BEpOSATHOCTH pealM3allid W BO3MOXKHOIO BJIMSHUS PHUCKOB IIO3BOJSIET Pa3BUTh
IIOHMMaHUE O PUCKaX, NPEIOCTABIAET HEOOXOOUMYI0 MHGOPMATUBHYIO 0a3zy JUlsl NPUHATHA
pemieHnii 0 HEOOXOJMMOCTH YHpPAaBICHHUS OMNpPENEeNICHHBIM pPHCKOM, a Takxke Haubolee
MOJIXOASIINX U SKOHOMUYECKU dPPEKTUBHBIX CTPATETUSIX MO €r0 COKPALCHHIO.

11.3 [Ipotecc OIEHKH PUCKOB MPOBOUTCS C IEIBIO BBIICICHUS HanOO0Iee 3HAYUMBIX (KPUTUYECKUX )
PHCKOB, KOTOpbIE MOTYT HETaTWBHO BIHATh Ha JesATeIbHOCTh OOIecTBa W JIOCTHIKECHUE
CTpaTerMuecKux ILejaed M 3amad. DTH PUCKHM JOJDKHBI BBIHOCUTHCS Ha paccMoTpeHue Cosera
JUPEKTOPOB, KOTOPBIA JOJDKHBI MPUHMMATh pelleHHs 00 YHNpPaBICHMHM M KOHTPOJIE MO 3THM
pHUCKaM.

11.4 B paMkax ImpoBeAEHUS OLIEHKU U aHaIn3a pUckoB B OOIIECTBE HCHOJIb3YIOTCS KaueCTBEHHBIMH,
KOJIMYECTBEHHBI aHAIM3bl WIM WX KOMOHWHAIUS, KOTOPBIE CO3/Al0T METOJUYECKYI0 0a3y
Ipolecca yrpaBJeHUs PUCKaMU.

11.5 OueHka puCKOB BKIIIOYAET pACCMOTPEHUE HCTOYHUKOB U IPUYMH BOZHUKHOBEHUS KaXKJI0T0 PHUCKa,
HEraTUBHbIE IOCIEACTBHUS IMPU UX PEANU3aLUU, U BEPOSTHOCTb, YTO OIPEJEICHHOE COOBbITHE
MPOU30MUICT.

11.6 IlepBoHa4yanbHO OLIEHKA PUCKOB NPOBOAMUTCS HAa KaueCTBEHHOM OCHOBE, 3aTeM [ulsd Haubolee
3HaYMMbIX PHUCKOB MOXKET OBITh IPOBEIEHA KOJMYECTBEHHAs OLleHKa. PUCKH, KOTOpble HE
NOJIAI0TCSA KOJIMYECTBEHHON OLIEHKE, HET Ha/JeKHOH CTaTUCTUYEeCKOH HH(OpMaruu Uil uX
MOJIETTMPOBAHUS WM TIOCTPOEHHUE TAKUX MOJIEIEH HE SBIISETCS 1eJIeCO00Pa3HBIM C TOUKU 3pEHUs
3aTpaT, OLIEHUBAIOTCA TOJIBKO Ha KayeCTBEHHOM ocHoBe. KoiuuecTBeHHas OLEHKa I103BOJISET
M0JIy4aTh 00JIee TOUHbIE aHAJTUTHUECKUE JaHHbIE, 1 0COOEHHO I0JIe3HA MPH pa3paboTKe METOJI0B
(MHaHCUPOBAHUS PUCKOB.

11.7 Bce naeHTHQUIIMPOBAaHHBIE U OLIEHEHHBbIE PUCKU OTpakaloTcsl Ha KapTe puckos. Kapra puckos
rpaduuecKoe U TEKCTOBOE ONMMCAaHUE OIPaHMUYEHHOr0 yKcia puckoB OO0IIecTBa, pacnonoKeHHbIX
B TNPSAMOYTOJIbHOW TalnMile, MO OJHOM «OCH» KOTOpPOM YKa3aHa cuja BO3ACUCTBUS WM
3HAYUMOCTb PHMCKa, a IO JPYroM BEPOATHOCTb WM 4YacTOTa €ro BO3HMKHOBeHMs. Ha kapre
BEPOSTHOCTh MJIM YacTOTa OTOOpaXkaeTcs MO TOPU30HTAIBHOM OCH, a CHia BO3JAEHCTBUS WM
3HAYUMOCTh - [0 BEpPTUKAJIbHOW ocH. B 3TOM ciyyae BEpOSTHOCTh TOSIBIEHUS pHUCKA
YBEJIMUYMBAETCS CJIEBA HAMPABO MIPH MIPOJBUKEHUH IO TOPU30HTAIBHON OCH, @ BO3/IEHCTBHE PUCKA
YBEJIMUMBAETCS CHMU3Y BEpX IO BepTUKaIbHOW ocu. Kapra puCKOB MO3BOJSET OLCHUTH
OTHOCHUTENIbHYIO 3HAYMMOCTh KaXKJOro pUCKa (IO CpaBHEHHUIO C JPYTMMM PUCKaMH), a TaKXKe
BBIJICIUTH PUCKH, KOTOPBIE SIBISAIOTCS KPUTHUECKUMU U TPeOYIOT pa3pabOTKH MEPONPUSATHH 110 UX
YIIPaBJICHUIO.

11.8 O0OmiecTBOM MPOBOAUTCS OIIEHKA OTHCIBHBIX PHUCKOB C HCIIOJB30BAaHUEM PA3IUYHBIX
KOJIMYECTBEHHBIX METONOB Kak VAR, ram-aHain3, METOJ MCTOPUYECKOTO CHMYJIMPOBAHUS,
cTpecc-TecTupoBaHust U T.J. lIOpsSOK OLEHKHM perjaMeHTHpPYeTCs MpaBUIaMH YIpPaBIICHUS
MIPOLIEHTHBIM, BAJIIOTHBIM PUCKAaMHU U PUCKOM MOTEPU JIMKBUAHOCTH U JIPYTUMH BHYTPEHHUMU
HOpMaTuBHBIMU AokyMeHTamu Oo6mectBa min AO «CaMpyk-DHEPTo».
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12. YupaBieHue puckamMu

12.1 O0miecTBO ompenenseT METOIbl pearnpoBaHUs HAa PUCK M pa3palaThiBacT IUIAH YIPaBJICHUS
KPUTHYECKHUMH PUCKAMHU.

12.2 YupaBnenue pucKamMH NPEACTaBIseT COOOW Tpolecc BBHIPAOOTKM U peanu3alud  Mep,
MO3BOJISIOMIMX YMEHBIIUTh HETaTUBHBIA 3(P(eKT M BepoATHOCTH YOBITKOB WM MOJYYHTH
(¢uHaHCOBOE BO3MEIICHUE NPU HACTYIUIEHUH YOBITKOB, CBSI3aHHBIX C PUCKAaMHU ACATEIbHOCTU
Oo6mectBa. 1y obecniedenus 3pGHEeKTUBHOCTH MIPOIECCa U CHIKEHUS 3aTpaT Ha €To Peaanu3alluio,
OOmIecTBO JIOJDKHO CKOHIICHTPUPOBAaTh BHUMAaHHWE HAa PHUCKAX, KOTOPBIE MOTYT OKa3bIBaTh
HanOoJiee 3HAYUTEILHOE BIMSHUE HAa ero (PMHAHCOBOE COCTOSIHME M JIOCTH)KECHUE TIeIICH U 3a/1a4.
[Inanel MeponpuUATHH 1O YIpaBIEHUIO KPUTUYECKMMHU puckamu OOmiecTBa €XerogHo
paccMaTpUBAIOTCS, YTBEPXKIAIOTCSI OpraHoM yrpasiieHus: OOI1ecTBa U SABIISIOTCS 00513aTeIbHBIMU
JUISL UCTIOJTHEHUS] BCEMHU CTPYKTYPHBIMHU TOPA3ICIICHUSM.

12.3 BeiOop MeTO/IOB pearupoBaHMsi HA PUCKU M pa3padOTKa IUIAHOB MEPONPHUSATHIA MO YIPABICHUIO
pUCKaMH C LENbI0 00ECTieueHHsI TPUEMIIEMOTO0 YPOBHS OCTAaTOYHOTO PHCKA, BKIIOYAET B ceOs
CIICAYIOIINE CTPATETUHN PEarupoOBaHMS:

1) YMEHBUIEHUE U KOHTPOJIMPOBAHUE PUCKOB - BO3JIEUCTBHE HA PUCK ITYTEM HCIIOIb30BaHUS
NPEeNyIPEIUTEIIBHBIX MEPOINPUSATUI M TUIAHUPOBAHUS JCUCTBHHA B cilydyae peaju3alid pUcKa, 4TO
BKJIHOYACT NBMCHCHUEC CTCIICHU BepOﬂTHOCTI/I peaﬂmaul/m pI/ICKa B CTOpOHy yMeHI:HIeHI/IFI U N3MCHCHHUC
NPUYUH BO3HUKHOBEHUS WM TIOCICACTBHA OT peajlu3alid PUCKAa B IEIAX CHIDKEHUS YPOBHSI
BO3MOXHBIX HOTepI);

2) yliepkaHue/ TPHUHATHE PHUCKA, MOJpa3yMeBarollee, YTO €ro YpPOBEHb JOMYCTUM, U
HpI/IHI/IMaCTCﬂ BO3MOXHOCTBH €TI0 HpO?IBJ'IeHI/ISI, TaK>KE€ BO3MOXKXHO HpI/IHHTI/Ie OCTAaTOYHOT O pI/ICKa II0CJIC
IIPUMEHEHUSI MEPOIPUATHM IO €T0 MUHUMH3ALUH;

3) (rHaHCUpPOBaHME PUCKOB - Mepeaaya/pa3ieJieHue prUcKa Uiy YacTHYHAs Iepeaya prucka
JIPYroi CTOpPOHE, BKIIOYAs WCIOJb30BAaHUE PA3IMYHBIX MEXaHW3MOB (3aKIIOYEHHE KOHTPAKTOB,
CTPaxXOBBbIX COTJIANICHUM, OMpeNeNieHne CTPYKTYPHI), MO3BOJISIONINX pa3/ieieHne OTBETCTBEHHOCTH U
0053aTeIIbCTB;

4) yxoa (YKJIOHEHHE) OT pHUCKa/M30eKaHue pUcKa IMyTeM IPUHATUS pELICHUS NPOTHB
MPOJIOJDKECHUSI T TIPUHATHS JEHCTBUS, KOTOPOE SBIISETCS NCTOYHUKOM BO3HUKHOBEHHS PUCKA.
5) nocieayomnee BO3JIEHCTBUE — CTpaTerus, mpelycMaTpuBaollas BO3JEHCTBHE Ha

MOCJIEJICTBUS PeaT3aIlii PUCKOBOTO COOBITHS. OOBIYHO JaHHAS CTPATErUsl IPUMEHSIETCS B OTHOIICHUH
PUCKOB, XapaKTEpPHU3YIOIIUXCS HU3KHM YpPOBHEM VYIPABISIEMOCTH W/WIM HU3KOH BEPOSATHOCTHIO
peanuzanuu. JlaHHBIN BUJ CTPATETUH MOKET BKJIOYATh CTPAXOBaHUE, XEKUPOBAHUE PUCKOB, a TAKKE
pa3paboTKy MJIAHOB YpPE3BBIUAWHBIX MEPOIPUATHUM, IIJIAHOB N0 00ECIEYEHUIO0 HETPEPHIBHOCTH OH3HEca.

12.4TlpennoxkeHuss B OTHOIICHWU CTpaTeTWd, METOJOB W IIJJAHOB IO YIPABIECHUIO PUCKAMU

MPEACTABIAOTCA BraaenbnamMu puUCKOB M BHOCATCA B IUIAH MEPOIPUATHN IO YIPaBICHUIO
pUCKamH.

12.5 CrpyxrypHable noapazaeneHust OOIecTBa, BISIOMIAECS BIIAJACTbIIAMHA PHCKOB, €KEKBAPTAIHHO B
YCTaHOBJIEHHOW (hOpME CHAIOT OTHYETHI MO peanu3alH, YTBEPKACHHBIX IJIAHOB MEPOIPHUSATHIMA
cornacHo [IpaBunaM uaeHTHGHUKAIMY U OLIEHKH PHCKOB.

12.6 YMeHblIeHNEe U KOHTPOJIb PUCKOB MO/Ipa3yMeBacT MEPONPUSATHS, HAIIPAaBJICHHbIE Ha!

1) npeaynpexaeHue yObITKOB — COKpAallleHHE BEPOSTHOCTH HACTYIUIEHHS ONPEAEICHHOrO

pucka (yOsiTKa);
2) KOHTPOJIb YOBITKOB — COKpaIlleHUe pa3Mepa yObITKA B CiTydae HACTYIUICHHS PUCKA;
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3) nuBepcu(UKaANUS — paclpeeliCHue PHUCKa C IENbI0 CHIDKCHHS €T0 MOTCHIIHAIBHOTO
BJIIMSAHUAA.

12.7 Metonbl yMEHBIICHUSI M KOHTPOJISL PHCKOB MPEAIOJIArafoT BHEAPEHHUE MIPOIEIYP U MPOLECCOB B
OOmiecTBe, HaNPaBJIEHHBIX HA YMEHBIICHNE BO3MOXXHOCTH HACTYIICHUS YOBITKOB.
12.8 MeTtonbl yMEHBIICHUSI M KOHTPOJIsE GPUHAHCOBBIX pHUCKOB OOIIecTBa BKIIOYAIOT:

1) JUIsl KPEOUTHBIX PHUCKOB - YCTAaHOBJIICHUE JIMMUTOB Ha YPOBEHb IIPUHUMAEMOTO
KPEAUTHOTO PUCKA KOPIIOPATUBHBIX KOHTPAreHTOB, 0AHKOB BTOPOTO YpPOBHS, a TAaK)K€ YCTaHOBIICHUE
JUMHUTOB K pa3Mepy TpeOOBaHMN B Ipyrux crpaHax. JIMMUTHI IO KPEAUTHBIM PUCKAM PEryIupyroTcs
[IpaBunaMu ynpaBieHUs KPEAUTHBIM pPUCKOM I10 KOPIOPAaTHUBHBIM KOHTpareHtam, IlpaBuiiamu
YCTAHOBJIEHUS JIUMUTOB 10 OaJIaHCOBBIM U BHEOAIAHCOBBIM 00s513aTeIbCTBAM Ha OAHKU-KOHTPAreHTHI,
[IpaBunamMu ycCTaHOBJICHUS CTPaHOBBIX JIMMUTOB, BHYTpEeHHEH KpeauTHOW mnonuTukod, [IpaBuimammu
IIPEAOCTABIICHNS TAPAHTUM U UHBIMU JOKYMEHTAMHU, IPUHATHIMU B UX Pa3BUTHE.

2) JUIsL PPIHOYHBIX PUCKOB — KOHTPOJIb U PAacueT YPOBHSI BO3MOKHBIX [IOTEPH, IPUMEHEHHE
MHCTPYMEHTOB XEJUKUPOBaHUA M JuBepcuukanuu. OLeHKa pPBIHOYHBIX PUCKOB pErylupyercs
IIpaBunamu yrnpasiieHUsI BaTIOTHBIMU puckamu, [IpaBuinaMu ynpaBiieHUs NPOLEHTHBIM PUCKOM.

3) JUIsl PUCKOB JIMKBUJHOCTH — YCTAaHOBJICHHE JMMUTOB Ha CTEIEHb JOJTOBOH HArpys3Ku
OO6mectBa. JIMMUTBL Ha CTENEHb JOJITOBON HArpy3ku U (PUHAHCOBON YCTOMUMBOCTU PETYIHUPYIOTCA
[TonuTuko# ynpaBiaeHus 1oarom U puHancoBoil ycroitunBocteio AO «Campyk-KaspiHay.

4) PUCK BO3HUKHOBEHHS YOBITKOB B pE3yJlbTaTe HEAOCTATKOB WJIM OIIMOOK B XOAE
OCYILECTBJIEHUSI BHYTPEHHUX MPOLECCOB, JOMYLIEHHBIX CO CTOPOHBI COTPYIHHUKOB (BKJIIOUYas PUCKHU
nepcoHana), GyHKIIUOHUPOBAHUS HHPOPMAIIMOHHBIX CUCTEM M TEXHOJOTUH (TEXHOJIOTUIECKUE PUCKH),
a TaK)Ke BCJIEJICTBUE BHEUIHUX COOBITHM.

12.9 MeronamMi yMeHbLIEHHS M KOHTPOJII HOPMATUBHO-IIPABOBBIX pHUCKOB OOIIecTBa SBISIOTCA

MIPOBE/ICHUE MOHHUTOPUHIA H3MEHEHMH 3aKOHOAATENbCTBA YIOJHOMOUYEHHON IOPUIMYECKON
cinyxk60oit  OOmecTBa, KOTOpass COBMECTHO C  3aMHTEPECOBAHHBIMU  CTPYKTYPHBIMHU
MOJIpa3/IeIeHUsIMU OLIEHUBAET BIMSHUE U3MEHEHUH Ha JiesiTebHOCTh O01ecTBa U pazpabaTbiBaeT
MepbI, HeOOXOUMBIE ISl UX NMPHUHATHA. JIF000H TOKYMEHT, KOTOPBI PEeTyaHpyeT BHYTPEHHHE
nporeaypsl OOIIEeCTBa WM B COOTBETCTBUU € KOTOPBIM y OOI11ecTBa BO3HUKAIOT 0053aTENbCTBA,
JOJDKEH TPOUTH 00s3aTeNbHYI0 OKCIEPTH3Y B YIOJIHOMOYEHHOM HOPHAMYECKOM CIIykOe
OoecTBa.

12.10 VYMeHbIIeHHe U KOHTPOJIb CTpaTerndyeckoro pucka OOIIecTBa OCYIIECTBISETCS MyTeM
MOHUTOPUHIA MCIIOJHEHHUS YTBEP)KICHHBIX KPAaTKOCPOUHBIX M JOJTOCPOYHBIX IUIAHOB H
CTpaTeruii, Mo pe3ynbTraTaM KOTOPOTr0 NPUHUMAIOTCS KOPPEKTUPYIOIUE MEPHI, B TOM YHUCIIE JUIs
OTpa’KeHMsI N3MEHEHH BO BHYTPEHHEN U BHELIHEH cpejie.

12.11 YMEHbBIIIEHHE W KOHTPOJIb ONEPAIMOHHBIX PUCKOB B OOIIECTBE OCYMIECTBISIETCS MyTEM
MIPOBE/ICHUS] aHalM3a YCTAaHOBJICHHBIX OHM3HEC-TIPOIIECCOB M Ppa3pabOTKH COOTBETCTBYIOIINX
TUTAHOB MEPOTPHUSATHIA 10 WX YCOBEPIICHCTBOBAHWIO, BHEAPEHHE CHUCTEMBl BHYTPEHHHUX
KOHTpoJei. [lJis omepanMoHHBIX PUCKOB Ha MPOW3BOJCTBE yYMEHBIIEHHE M KOHTPOJIb PHCKOB
OCYILECTBIISICTCS IMYTEM COOJIIOJCHUS MpPaBUI OXpaHbl M OE30MacHOCTH TpyJAa, NMpaBHI IO
COOJIIOJICHUIO SKOJIOTHYECKOI 0€301MacHOCTH, MPaBUIl pabOTHl Ha MTPOU3BO/ICTBE.

12.12 B ciyuae, ecniu mpuMeHsieMble METO/IbI IO YMEHBIIEHUIO U KOHTPOJIIO PUCKOB CBSI3aHBI C
3aTpaTaMH U 3TH 3aTPAThI ABJISIFOTCS CYLIECTBEHHBIMH, IPOBOJAUTCS CIESAYIOIINN aHAIH3!

1) HACKOJIBKO 3TH MEPOIIPUATHS SABJISIOTCS HEOOXOAUMBIMH, U MOT'YT JIU OHU OBITh CHUKEHBI
3a cueT yAepKaHus u/uiu GuHaHCUPOBaHUs (MIEPEHOCA) PUCKOB;
2) KakoBa aJbTEpPHATHBHAsg CTOMMOCTb 3aTpaT Ha MEPONPHUATHSA IO CPAaBHEHHIO CO
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CTOMMOCTBIO yJIepXKaHUS/TIEPEHOCA PUCKOB.
12.13 Yaep:xxkanue puckoB. B xoze BBISBICHUS M OLIEHKU KIIOYEBBIX PUCKOB PACCUUTHIBACTCA

puck-anmnetut Ob1ecTBa.

12.14 Puck-anmerur OOmecTBa ¢uHAHCHUpPYETCS 3a CYeT TeKymmx noxoaoB OOmectBa u
HEepaclpeaeIeHHOro J0X0Ja MPOLUIbIX JeT M He HMEET HEMOCPEICTBEHHOH aloKaluu Ha
He3alJIaHUPOBAaHHBIE YOBITKH (T.€. YOBITKM BCJIEJICTBUE HACTYIUICHUS PUCKOB HEMOCPEICTBEHHO
yMeHbIIaT MpuobuTs OOIIECTBA).

12.15 Pacrnipenenenue puck-anneruta OO1ecTBa 0 pUCKaM OCHOBBIBAETCS HAa aHAJIU3€ BIUSHUSA
KQKJOTO M3 PUCKOB M CTOMMOCTH TIEPEHOCA PHUCKOB, T.e. YEM JOPOKE CTOMMOCTH MEepeHOCca
PUCKOB, TeM OoJiee BBICOKAs BEPOSITHOCTH YICpP)KAaHUS PUCKA 3a CYET COOCTBEHHBIX CPEICTB

Oobmectna.
12.16 duHaHCcHpOBaHHe (MePEeHOC) PUCKOB BKIIIOYACT CIEAYIOIUE HHCTPYMEHTHI:
1) CTpaxoBaHHE (I «YUCTBIX» PUCKOB — PUCKH, HACTYIJICHHE KOTOPBIX BIEYET 3a COOOM
TOJIBKO YOBITKH U HE MOKET MPUBOJUTH K OJYUYEHHUIO 10X0/1a);
2) XEIKUPOBAaHUE (Il «CIEKYJIATHUBHBIX» PUCKOB — PUCKH, pEaTU3alUsl KOTOPBIX MOXKET
IPUBECTH KaK K YOBITKAaM, TaK U K 0XO/AaM);
3) [IEPEHOC PUCKA [0 KOHTPAKTY (IEPEHOC OTBETCTBEHHOCTH 3a PUCK HAa KOHTPAreHTa 3a
JIOTIOJIHUTEIBHOE BO3HATPAKECHUE UJIM COOTBETCTBYIOLIEE YBEIMUEHUE CTOMMOCTH KOHTPAKTA);
4) yCIIOBHAsi KpeOUTHas JHMHHUS — JOCTYnH K OaHKOBCKOMY ()MHAaHCHPOBAHHUIO Ha
COIJIACOBAHHBIX YCIOBUSAX IPU HACTYIJICHUH OINPEIEICHHBIX COOBITUH;
5) Ipyrue aJbTePHATUBHBIC METOBI (PMHAHCUPOBAHMS PUCKOB.
12.17 OCHOBHBIM OTJIMUUTENIBHBIM MIPU3HAKOM 3TUX MUHCTPYMEHTOB SIBJISI€TCSI HAJIMUUE «ILIAThI»

3a PUCK, YTO, COOTBETCTBEHHO, TPEOYET ONTHUMAIBHOTO MPUMEHEHHS ATOTO HHCTPYMEHTA C TEINTBI0
CHUXeHus pacxooB OomiecTsa.

12.18 ¥Yxoa ot pucka/m30e:xkaHWe PHCKa BKJIIOYAeT B ceOsl JEHCTBUS, HalpaBleHHbIE Ha
IIpPEeKpalleHHue MM OTKa3 OT OCYILECTBIIEHHS OIepalyii, KOTOpble MOTEHLUAIbHO NMPHUBEIYT K
HEeraTUBHBIM nocieacTBuaM A OO1iecTna.

12.19 Bri6op Hanbosee moaxoasIieil ONniuu MPOU3BOIUTCS C yY4ETOM OalaHCHPOBAaHUS 3aTpar,
CBSI3aHHBIX C OIPEJIEIEHHBIM METOI0M, C IPEUMYIIECTBAMH, KOTOPBIE BJICUET €r0 UCIOIb30BaHUE,
U APYTUX MPSMBIX ¥ KOCBCHHBIX 3aTpart.

12.20 [IpumeHeHne COOTBETCTBYIOIIMX MEpP M METOJIOB pearipOBaHUsl Ha PUCKU OIMHUCHIBAECTCS B
TUTaHE MEPONPHUATHI 1O YIPABICHUIO KPUTHIECKUMHU pUCKaMHu. [IaHHBIHA TIaH BKITIOYAeT B ceOs
nepevYeHb HEOOXOIUMBIX JIEUCTBUI M OTBETCTBEHHBIX HUCITOJIHUTEIIEH.

13. KoHTpoubHbIe AelicTBUS

13.1Tlocire ompeneeHns MEPEYHs KITFOYECBBIX PUCKOB M MEPONPHUATHH IO YIIPABICHUIO PHCKaMH,
OTIPENICIIAIOTCS OCHOBHBIC OW3HEC-TIPOIIECCHI, ITOJBEPKCHHBIE JTHM pHUCKaM. [IpoBoautcs
TIOIIarOBbIN aHAN3 OM3HEC-TIPOIIECCOB ISl OMPEACIICHUS] HEOOXOIUMOCTH U IIEJIeCO00pa3HOCTH
BKJIFOUCHUST COOTBETCTBYIOIIMX KOHTPOJIBHBIX JeHCcTBUi. Kpome TOro, mpoBOAMTCS aHAIW3
3aIJTAHUPOBAHHBIX MEPOINPUSATHI MO YIPABICHUIO PUCKAMU M OIPEACTSIOTCS KOHTPOJILHBIC
JnecTBUs W (WIHM) TOKa3aTenu, HeoOXOMUMBIE IS TOTO, 4TOOBl oOecmeuuTh d(hdexTuBHOE
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UCIIOJIHEHUE TaKUX MEPOMPHUATHHA (Y4acTO KOHTPOJBHBIE AEWUCTBUA CaMHU MO cele SBISAI0TCA
METOJIOM YIIPABIIEHUS PUCKOM).

13.2 KoHTposbHbIE IEHCTBUA - 3TO TMOJUTUKA U TPOLEAYpPbI, KOTOpPbIE MOMOTAIOT OOECIECYHTh
BBIIOJIHEHUE MEp MO YINpaBJICHUIO pUCKamMH. KOHTpOJIbHbBIE IEHCTBUS BKIIOUEHBI B OM3HEC-
npoueccsl Ha Beex ypoBHsAX OOmiectBa. KoHTposbHBIE AEHCTBUS BKIIIOYAIOT IIUPOKUNA CHEKTP
Mep, TaKUX KaK OJ0OpeHHe, aBTOpHU3aIMs, BepH(HKAIMs, COTJIACOBAHUE, AHAINU3 NPOBEICHHS
oreparuii, 6e30MacHOCTh AKTUBOB U pacrpesiesieHne 00sS3aHHOCTEH.

13.3 OTBeTCTBEHHOCTD 32 MIPOBEACHHUE aHATN3a OU3HEC-TIPOLIECCOB U OIpe/ieJieHe HEOOXOAUMOCTH U
11e71eco00pa3HOCTH BHECEHUS JOTMOJHUTEIbHBIX KOHTPOJBHBIX ACMCTBUI HECYT COOCTBEHHUKH
PHUCKOB - pyKOBOJIUTENIM COOTBETCTBYIOLIMX CTPYKTYPHBIX Nojapa3aeneHuit Oouiectna.

13.4 OcHOBHBIE pe3yNbTaThl M BEIBOJIBI IIpOIIEcca YIpaBieHus puckaMu B OO0mIecTBe 0TOOpakaroTcs B
(dbopme perynsipHOil OTYETHOCTH MO PHCKaM U MEPOIIPHUATHSAM 110 PEarnpoOBaHUIO Ha HUX.

13.5Ha ocHOBaHMH pETYJIAPHOW OTYETHOCTH MO puckam B OOIIecTBe BeAETCS KOHTPOJIb HaJ
TEKYIIUMH PUCKaMH U MCIIOJTHEHHEM Mep 110 pearupoBaHUIO HAa PUCKH.

13.6 PaGotHuku u nomkHOCTHBIe nuna OOmiecTtBa BrmpaBe KoH(uIeHIMaNbHO 3asBUThH CoBeTy
aupekTopoB OOIIEeCTBa O HApYIIEHWH WM HEBEPHOM MCIIOJHEHMM MpPOLENyp YIpPaBICHUS
PUCKaMU HJIM BHYTPEHHETO KOHTPOJISI MM APYTUX MOJUTHK, a TAKXKE CIydasx MOIICHHUYECTBA,
HapyIICHHs 3aKOHOJaTeNIbCTBA.

14. O6men unpopmanmeil ¥ MOHUTOPUHT

14.1 CtpyxTypa ynpasineHus puckamu B OO01ecTBe o0ecriednBaeT aJleKBaTHbIN MOTOK HH(pOpMAIMU —
N0 BEepTUKaNM M 1o ropusoHTanu. Ilpu stom wuHopmamus, nocTynaromas CHU3Y BBEpX,
obecrieunBaer CoBer aupektopoB U IlpaBnenune OOmecTBa CBEAEHUSIMH: O TEKYyILIEH
NeSITeNbHOCTH; O HPUHATBIX B XOJ€ JESITEIbHOCTH PHUCKaX, UX OIIEHKE, KOHTpOJE, METOA0B
pearupoBaHMs U ypOBHE ympaBieHuss uMmH. VHbopmauus, HampaBiseMass CBEpXy BHU3,
oOecrieunBaeT NOBElEHUE IIeNIel, CTpaTeruii W TIIOCTABICHHBIX 3a/a4 MYTEM YTBEP)KICHHS
BHYTPEHHUX JTOKYMEHTOB, PETJIIaMEHTOB W mopydeHuil. [lepenaua nadopMaiu mo ropu3oHTaIN
MOApPa3yMEeBaeT B3aMMOJIEUCTBHE CTPYKTYPHBIX TmojpazieneHuii BHyTpu OOmectsa u
B3aMMOJICHCTBHE CTPYKTYPHBIX TMOAPA3/IeNICHH, OTBETCTBEHHBIX 32 YIIPABJICHNUE PUCKAMH.

14.2 Ilenu npouecca perynspHoro ooMeHa nHpopmarmeit o puckax BHyTpu OOIIECTBa COCTOST B TOM,
YTOOBI:

1) 3aKpeNUTh TEPCOHATBHYI0 OTBETCTBEHHOCTh 3a YIPABJICHHE TEMH WJIW WHBIMA
3HAYUTEJIbHBIMU PUCKaMH 32 COOTBETCTBYIOIIMMHU pyKoBoauTenaMu (BrnagenbiamMu puckoB);

2) CBOEBPEMEHHO JOBOAUTH 110 cBeaeHuss CoBeta aupexktopoB OOmiecTBa nHpopMarmo 060
BCEX PUCKAX, yIPaBICHHE KOTOPHIMU HEOOXOJUMO OCYIIECTBIISITH Ha COOTBETCTBYIOILIEM YPOBHE;

3) CBOCBPEMEHHO IOBOJHUTH IO CBEICHUS HCIIOIHHUTEICH MEPONPHATHIA 1O YIPaBICHHIO
puckaMu uH(pOpManKi0 00 UX MEPCOHAIBHONH OTBETCTBEHHOCTH 3a BBINOJIHEHHE COOTBETCTBYIOIIUX
MeponpuUsITHIl (BKIIOUas 0KUIAEMBII pe3ylbTaT, CPOKU, PECYPCHI U TIP.);

4) obecneunth 3¢ ¢deKkTuBHBIH 00MeH uHpopMmanueil B XoAe yHOpaBlIeHUs Kpocc-
(GYHKITMOHATBHBIMHA PUCKAMHU.

14.3 B npomecce peamu3aniy KaKJI0ro KOMIIOHEHTa CUCTEMBI YIIPABJICHUSI PUCKAMH 00eCTIeunBaeTCs

oOMeH MH(pOopMaMe MeXIy CTPYKTypHbIMHU TonpasneneHusmu OOmiectBa. Bece matepuansl u



IHosmTuka ynpasaenus puckamu AO «MoiitHakckas I'9C»

IMomutuka Penaxuus 2 Crpanuna 26 u3 30

MOuHak N'3C

JOKYMEHTBI, IOJrOTOBJIEHHBIE B PAMKaX CUCTEMbI YIIPABJICHUS PUCKAMU, IPOXOAST COIJIACOBAHUE
C 3aMHTEPECOBAHHBIMHU 10JIPA3/I€JICHUAMH, KOTOPbIE BHOCAT CBOU 3aMe4aHus U npeanoxenus. Ha
paccmotpenne CoBeTa IUPEKTOPOB MPEICTABIISIOTCS HE PEKe OJHOTO pasza B IOJ: MPEII0KECHUS
no puck-anmneruty OOmiecTBa, PErucTp PHUCKOB, KapTa PUCKOB U IUIAaH MEPONPHUATHHA II0
YIIPaBIICHUIO PUCKAMH.

14.4 ndopmanuss 1 KoMMyHHKaIus B OOmiecTBe MO3BOJISIOT 00ECeYnBaTh yYaCTHUKOB IIpoliecca
YIpaBJIEHUS PUCKAaMM JOCTOBEPHOH M CBOEBpPEMEHHOM HH(poOpMalMeld O pHUCKaX, MOBBIIIAET
YPOBEHb OCBEJOMJIEHHOCTH O PUCKaX, METOJaX M MHCTPYMEHTAX 10 PEarMpOBAHUIO HA PUCKH.
CootBercTByIOIIas UHPOPMALUsS ONpeaesieTcs, PUKCUPYETCsl U MpelocTaBisieTcss B (opMe U B
CPOKH, KOTOpBIE MO3BOJIAIOT PAOOTHUKAM 3()(hEKTUBHO BBIMOIHATE UX (YHKLIUH.

14.5 Tlonpaznenenusi OOmIecTBa MOCTOSHHO BEIYT MOHUTOPUHT U HMH(DOPMUPYIOT MOIpa3JeiieHHeE,
OTBETCTBEHHOE 32 YIPABJICHUE PHCKaMH, O TPOU30IIEIIINX YOBITKAX, COTJIACHO Permamenty yuera
U aHaJIM3a PeaJM30BaHHBIX PUCKOB. 10 KaXqOMy peaar30BaHHOMY PHCKY MPOBOJHUTCS aHAIH3
NPUYMH BO3HUKHOBEHHS YOBITKOB, W TMPHHUMAIOTCS MEPHI IO TPEIYNPENKJACHUIO IOTO0OHBIX
UHIUJICHTOB B OyIyILlIEM.

14.6 OG61iecTBO MPEAOCTABISIIOT UHPOPMAIIMIO O PUCKAX B IENIAX KOHCONUIAIMN U HHPOPMUPOBAHUS
IIpaBnenus u Cosera nupekropoB OO1IECTBa B COOTBETCTBUU C YTBEPXKIEHHBIMU HOPMAaTUBHBIMU
JOKYMEHTaMH.

14.7 O0uiecTBOM OCYIIECTBISICTCSI MOHUTOPHHT J(PQPEKTHBHOCTH CHUCTEMBI YIPABICHHUS pPUCKAMHU
(BKJIIOUAsl CYIIECTBYIOIIME METOMbI YIPABICHUS W CPEACTBa KOHTPOJS HAX PHCKAMHU) H, IO
HEOOXOMMOCTH, €€ MOoAM(HKANHUig ¥ YCOBEPIICHCTBOBAaHME. MOHHUTOPHUHT MPOBOIUTCS Ha
PETyJISIpHOI OCHOBE HE PeXe OJHOTO pa3a B TOJ.

14.8 O6m1ecTBO OCYIIECTBIISIET MOHUTOPHUHT i KOHTPOJIMPYET CBOM PUCKH B COOTBETCTBUU C OCHOBHBIMHU
MPUHIUIIAMH, TOJTUTUKAMHU, TPaBUIIAMH U TIOJIOKEHUSIMH, yCTaHOBJIEHHBIMU COBETOM IUPEKTOPOB
OOmecTBa.

14.9 OnHuM 13 TIaBHBIX MHCTPYMEHTOB MOHUTOPHHIA PUCKOB U PUCK-(DAaKTOPOB SABIISIETCS KIIOUYEBBIE
puckoBble nokazatenu (nanee — KPII). KPII — 3To uHauKkaTopsl, Npe1ocTapiIsiomue opraHiu3aiu
paHHHWE CUTHAJBl W3MEHEHHS PHUCK-(aKTOPOB B PA3IUYHBIX obOnacTsax aesrenbHocTd. KPII
MO3BOJISIIOT OOHAPYKMBATh MOTEHIMAJIBHBIE PUCKH M MPUHUMATh 3a0JIarOBPEeMEHHBIE MEpBI BO
n30eKaHUe HACTYIUICHUS! PUCKOBBIX COOBITHI WJIM MUHHMH3ALWN MX BIMSIHHUSA Ha JEATEIHHOCThH
OpTaHu3aIH.

14.10 Pazpabotka KPII nomkHa Mpon3BOAUTECS KaK MUHUMYM JIJIs1 PUCKOB € TIPUCYIIIEH OLIEHKOM
BIIMSIHUS «4YEThIpe» U 0oJiee, YTO MO3BOJIUT YIPABIATH BCEMU KPUTUUECKUMHU PUCKAMH.

1411 B nensx noseimenus 3¢p(eKTHBHOCTH MOHUTOPHHTA pUCKOB B OOIIeCTBE MPUMEHSIOTCS
KPII ¢ ucnonb3zoBanueM JBYX MOIAXOJI0B:

1) onpenenenue KPII Ha ocHOBaHUM PHUCK-(PAKTOPOB — OMPEEISIOTCS PUCK-(DAKTOPBI MO
KaXJIOMY KIIOYeBOMY pPHUCKY. Puck-¢akToppl MOryT OBITH Kak BHEIIHHE, TaK U BHYTPEHHHE IO
oTHoIIeHHI0 K O6mecTBy. Puck-(pakTopsl aHanu3upyrOTCs Ha mpeaMeT usmepumoct. [lo kaxaomy
pUCK-(QaKTOpy OIpeAeisioTcs COOTBETCTBYIOUIME E€IUHULBI U3MEPEHHS U 4YacToTa HU3MEpEeHHS
MOKa3aTessi, KOTOPbIe MOTYT ObITh BBIPAXKEHBI B BUE KO3(PPHUIIMEHTOB, MPOLEHTOB, YUCENT U T.J.

2) onpenenenue KPII Ha ocHOBaHMM IpeaynpeauTeNbHbBIX MEPOIPUIATHHI 10 YIPABICHUIO
pUCKaMHM — CTPYKTYpHOE€ IOApa3JelICHUe, OTBETCTBEHHOE 3a YIPAaBICHUE PUCKAMH COBMECTHO C
3a/1eCTBOBAaHHBIMU CTPYKTYPHBIMH NojapazaeieHussMu OOmiecTBa OonpenessioT eIUHUILY U3MEpPEHUs
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YPOBHS HMCIOJHEHHUS ISl KaXJAOr0o MPEAyNpeIuTeIbHOTO MEPONPHUATHS IO YIPABICHUIO PHUCKOM,
4acTOTy M3MEPEHHsI TOKa3aTelnsi ¥ UCTOYHUK mHopmaruu aius pacuera. KPII, pazpaboranHblii Ha
OCHOBAaHUU MPEYIPEAUTEIBHBIX MEPOTIPUATUI, MOXKET OBITh BRIPAXKECH B MPOIICHTHOM BBIPAKEHUU WIIH
B (DaKTHYECKOM UCIIOJHEHUHU MPEIYIPEIUTEIBHBIX MEPOTIPUSTHH.

14.12 Omnpenenenue noporosbix ypoBHe KPII ocymiecTBisieTcss ¢ mpuMeHeHHEM 00bEKTHBHOTO

Y CyOBEKTUBHOTO TIOJIXOJIOB:

1) OOBEKTUBHBIM MOAXOJ — HAa OCHOBAHMHM CYIIECTBYIOIIMX 3aKOHOB PecnyOnuku
KazaxcTaH, HOpMAaTHBHO-TIPABOBBIX AKTOB TOCYAapCTBEHHBIX HAJ30PHBIX OPraHOB M BHYTPCHHUX
TpeboBanuii O0IEeCTBa;

2) CyOBEKTUBHBI TOAXOJ — HAa OCHOBAaHHWH TPOBEICHHS ONpOCa WIH AHKETUPOBAHUS
OTpacieBbIX JUPEKIHI WIM JPYyrux KIIOUEBBIX COTPYAHUKOB OOIIecTBa, KOTOPBIE SIBISIOTCS
JKCIIEPTaMH B COOTBETCTBYIOMICH 00JIacTH. DKCIEPTHl HA OCHOBAHMHM HMMEIOIIETOCS OIbITa U 3HAHUM
OTIPEICIISAIOT MMOPOTOBBIN ypoBeHb 10 oTHOIICHHIO K KPII.

14.13 Pa3paborannsie KPIT oToOpakaroTcs B perucTpe pUCKOB U YTBEPKAAIOTCS OJHOBPEMEHHO

C BBIHECCHHEM PETUCTPa PUCKOB, KAPThI PUCKOB M PUCK-AMIIETUTA HAa ouepeHol roj. Mudopmarus

no KPII nomkHa BKIIOYATE:

1) Haumenosanue KPIT;
2) dopmyia pacuera;
3) Hcrounuku nndopmannu;
4) Enununa mn yactora usmepeHus;
5) Hanpasnenne KPII, curnanusupyromiee 0 BO3MOXKXHON peanu3aliy pUCKa;
6) [Toporosslii ypOBEHb.
14.14 MOHMTOPHHI KOPIIOPATUBHOW CHCTEMBI YNPABICHUS PUCKAaMU SBJIACTCS Ba)KHOM 4YacTbIO

Bcero OW3HecC-TIpollecca W OIICHWBAET, KaK HaJM4Yhe TaKOH CHCTEMBI, TaK W pPEaTH3alHI0 ee
KOMITIOHEHTOB. MOHUTOPHUHT OCYIIECTBISIETCS ITYyTEM IOCTOSHHOTO OTCIIC)KUBAHUS BBITIOJTHEHUS
MOJTUTHKH, TIPOLEAYP M MEPONPHUSATHI CHUCTEMBI YIPABICHHS PUCKAMHU U IIEJEBBIX MPOBEPOK.
Macmrad ¥ yactoTa IENeBbIX IPOBEPOK 3aBUCUT OT OLEHKU PHUCKOB U 3(P(HEKTUBHOCTH
MTOCTOSTHHOTO MOHUTOpPHUHTA. HeocTaTku CHCTEMBI yITpaBlIeHHs] PUCKAMHU JOJDKHBI JIOBOJUTHCS 10
ceeneHust Cosera tupektopoB U [IpaBnenus ObuiecTsa.

14.15 ITocne yrtBepxkaenus Coerom aupexTopoB OOmiecTBa IJIAHOB MEPOIPHUITHHA 110
YIPaBJIEHUIO KPUTUYECKMMH pPHCKaMM, CTPYKTYpPHOE TIOfpa3fiejieHHe, OTBETCTBEHHOE 3a
yIIpaBJIeHUE PUCKAMH OCYLIECTBISET KOHTPOJIb HAJl UCIIOJIHEHUEM MEPOIPUATUH B COOTBETCTBUU
CO CPOKaMH MUCTIOJTHEHUS KaKIOTO MEPOTIPUSITHSL.

14.16 MunumanbHble TpeOOBaHHUS MO COJAEPKAHUIO OTYeTa [0 PUCKAM TPEACTABIEHBI B
[Ipunoxxennu 1 Hacrosamen [lomntrku. Cpoku npegocTaBieHns: KOHCOIUIUPOBAHHBIX OTYETOB 11O
puckam Cosery Jlupexropor ObmecTBa npeacrasieHsl B [[punoxennu 2 Hactosmei [lomutuky.

14.17 JlenerupoBaHue OTBETCTBEHHOCTH M oOs3aHHOcTell Mexny CBA u MCIOTHUTEIBHBIM
opraHom B cTpykType OO11iecTBa OCHOBaHO Ha MPUHIIMIIAX KOPIIOPATUBHOIO YIPABJICHHUS C LIETbIO
MOHHUTOPHUHTA U KOHTPOJISI HaJ] OCHOBHBIMU PUCKaMHU, CBS3aHHBIMU C JeSTeIbHOCThI0 OO0IIecTBa.

14.18 Pa6ota [IpaBnenus u CTpyKTypHBIX noapasaeneHuii Oomectsa nposepsercs CBA.

14.19 BHyTpeHHHI ayTUT CHCTEMBI YIIPABJICHUS PHCKAMHU W MPOBEPKA HCIIOJHEHHS TUIAHOB IO

YCTPAHEHHIO HEJOCTATKOB B CHCTEME YIIPABJICHUS PUCKAaMU U BHYTPEHHErO0 KOHTPOJISI TPOBOIATCS
B cooTBeTcTBUM C [lmaHOM mTpOBeNEHHsI BHYTPEHHEro AayanTa, YTBEpKIeHHbIM CoBeToM
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HupektopoB OOmiectBa. BHyTpeHHUI ayluT MPOBOAMTCS B COOTBETCTBHHM C HOPMATHBHBIMU
JOKYMEHTaMU, pEryJIHPYIOIIMMHU [IPOLIECC MPOBEACHUS BHYTPEHHETO ayInuTa.

15. TpeGoBanusi K KOHQUICHIUATBHOCTH HHGOPMAILMH 0 PUCKAX

15.1 Pemmenue o A0MyCKe T€X WJIM MHBIX JOJKHOCTHBIX JUI] OOIecTBa K JeTanbHOU HHGOpMAIIK 00
omucaHuM, oleHke win [lmaHax MeponpusTHH IO YNPaBICHUIO TEMH WM WHBIMH PHUCKaMU
npuHuMaeTcs BragenbiieM prucKoB.

15.2Ynensr CoBera paupekTopoB OOmectBa, wieHbl IIpaBmenus OOmecTBa, W COTPYAHHKH
CTPYKTYpHOTO  TOJAPA3JEICHUs, OTBETCTBEHHOTO 3a YIpPaBICHUS pUCKaMH 00JamaroT
HEOTPAaHUYEHHBIM JJOCTYIIOM K JIF000# nH(popMaimu o puckax OomiecTsa.

15.3 BaemHuM Juiam, moryqaroiuM J0CTy K HHpopManuu o puckax u o [lmaHax MeponpusTHii mo
YIPaBICHUIO UMH, MOXKET OBITh MPEAOCTABJICH TOCTYI TOJIBKO MOCIE MOAMMCAHUS COTIIAIICHUS O
HepasrIalleHuH KOHPUIACHITUAIBHOU HHPOpMAIIUH.

15.4 Cnenyromue gokymenTsl: [lonutuka ynpasienus puckamu, [IpaBuna uaeHTuukaniy u oueHK:
PHUCKOB, a Takke PerimaMmeHT y4yeTa W aHalu3a peajn30BaHHBIX PUCKOB SIBISIFOTCS OTKPBITHIMH
JOKYMEHTaMH U JIOCTYITHBI [ 03HAKOMJICHHSI U TIOJIb30BAHUS IIMPOKUM KPYTOM JIHII.

15.5IIpaBuia 1o OTJEIBHBIM BUIaM PUCKOB, BKJIIOUas MpaBUjIa MO OTACIbHBIM BUJaM (DMHAHCOBBIX
puckoB (Puck morepu mnukBmmHocTH, [IpaBmia ympaBlieHHs BaIOTHBIM puckoM, [IpaBumira
VIpaBJIEHUS MMPOICHTHBIM PUCKOM) a TaKKe OTYETHI 10 HUM (BKJIFOYash OTYET 1Mo (prHAHCOBOM
YCTOWYIMBOCTH ), PACTIPOCTPAHSIIOTCS HCKITFOUUTEBHO B peKUMe « /17151 cI1y>keOHOT0 TIOTIB30BaHUS
(mamee — JICIT).

16. Kpurtepun 3¢ pextusnoctu KCYP

16.1 DpdextuBHOCcTE KCYP MOXET OBITH OIlCHEHAa HAa OCHOBE CIICAYIOIIUX KOJIMYECTBEHHBIX W
KaueCTBEHHBIX KPUTEPHUEB:

1) VYmpaBiaeHue pHUCKaMHM MPOBOAMTCS Ha IOCTOSHHONW OCHOBE, IPOLECC YIPABICHHUS
pUCKaMH YBSI3aH € IIPOLieCCaMH CTPATETHYECKOI0 U ONEPAIIMOHHOIO IIJITAaHUPOBaHUs, OI0)KETUPOBAHMUS,
MOTHBAILIUH NIEPCOHANA;

2) Nudopmanus, renepupyemas KCYP, akTUBHO HCIIOJIb3yETCS M YUYUTHIBAETCS B IpoLIEcce
IPUHATHS YIIPABIEHYECKUX PEIIEHUH, B TOM UHCJIe KacarolIuXcsl MPpUBaTU3alMU 3a]1a4 U 3()PEKTUBHOTO
pacIpeeseHus: pecypcos;

3) B nonrocpounoit mepcrnektuse KCVYP BpicTynmaer He Kak CyObEeKT NOTpeOIeHUS
pPECypCcoB, a Kak MHCTPYMEHT UX 00Jee YKOHOMHOTO UCIOJIb30BaHMUS;
4) O¢ppextuBHocts KCYP OOmecrBa mnoATBepkAaeTCs pe3ylbTaTaMH HE3aBUCHUMBIX

MPOBEPOK, TPOBEICHHBIX BHYTPEHHUMH W/WIW BHEIIHUMH AayJUTOpaMH WJIH HE3aBUCUMBIMH
sKcIepTamMu, npusHaeTcs uieHamu CoBera AupeKkTopoB OOIIecTBa, U PyKOBOAUTEIAMHU CTPYKTYPHBIX
MoJIpa3/IeNICHnd, PEHTHHTOBBIMU areHTCTBaMH, HHBECTOPaMH, KpeauTopamu, rnepconanom OOmiecTsa,
roCy/1apCTBEHHBIMH OpraHaMH, CPEJCTBAMHU MacCOBON MH(pOpMaIIUU.

16.2 Ouenka KCYP OGmiecTBa npoBOANUTCS B COOTBETCTBUHM ¢ MeTOAMKOIN OleHKH 3(eKTuBHOCTH

KCVYP, pekomennioBannoit CBA.



IHosmTuka ynpasaenus puckamu AO «MoiitHakckas I'9C»

[ommrrka Penaxuus 2 Crpannura 29 u3 30

MOuHak N'3C
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CTpykTypa U TpeGOBaHHA K MUHUMAJIbHOMY COJEP:KAHHIO OTYETA MO0 pUCKAM

1. KapTta u perucTp puckos:

a) KapTa prckoB Ha IpOTHO3HBIN roJl, U3MEHEHUS B KAPTE PUCKOB 32 OTUETHBIM KBAapTaJj, C MIPEJOCTABICHUEM
nmoApoOHON MH(OPMAIIUU IO U3MEHEHHUSIM B INHAMHUKE KIIFOUCBBIX PUCKOB.

b) OTtaenpHOE BBIJICTICHUE KPUTHUECKUX PUCKOB C YKa3aHUEM MPUYUH BO3HUKHOBEHHUS, IIJIAHA MEPOIPUITUN
10 CHIDKEHHIO BEPOSTHOCTH/BIIASHIS, KAUECTBEHHON/KOTMIECTBEHHONW OI[EHKH BIIHSHIIS.

C) Peructp puckoB Ha IPOTHO3HBIN I'OJl, PETUCTP PUCKOB C BHECEHHBIMU KOPPEKTUPOBKAMH €KEKBAPTAIBHO,
pu HeOOXOJMMOCTH.

d) [Inan MeponpusATUl IO yOPaBICHUIO PUCKAMHU pa3 B roJl, BHECEHHbIC N3MEHEHUS B IUIAH IO YIPABICHUIO
pUCKaMH €KEeKBapTAIBHO MTPH HEOOXOJUMOCTH.

e) HcnonHeHnue miaHa MEPONPUATHN 110 YIPABICHUIO PUCKAMHU €KEKBAPTAIBHO C OIICHKOH 3(h(PpeKTUBHOCTH
HOPEANPUHUMAEMBIX MEP 32 OTYETHBIN NEPUOA.

f) HoBsle BbIsiBIeHHBIE pUCKH (YTPO3bl), ¢ YKa3aHHEM NPUYMH BO3HUKHOBEHUS, IUIaHA MEPONPHUATUH IO
CHU>XXCHUIO BepO}ITHOCTI/I/BJ'II/ISIHI/Iﬂ, Ka4eCTBEHHOW/KOINYECTBEHHON OLICHKHW BJIMSHUA.

2. Puck-anneTuT Ha MpOrHO3HBIN rof (pa3 B Toj), CKOPPEKTUPOBAHHBIA PUCK-aNIMETUT €XKEKBAPTaIbHO MPU
HEOOXOIMMOCTH.

3. KPII no knroueBbIM puckaM U HX AuHamuka, BkiIroudas KPII xoTopble MOTYT OKa3aTh CYIIECTBEHHOE
BIIMSIHUC Ha MOPT(ENIb PUCKOB.

4, OTtuer mo (hMHAHCOBBIM PHCKaM:

a) duHaHCOBBIE PUCKHU B COOTBETCTBUH ¢ [IpaBunaMu ynpasieHus OTIEIbHBIMU BUJAMH (PMHAHCOBBIX PHUCKOB
(BadIOTHBIN, MPOLIEHTHBINW, CTPAHOBOW, KPEIUTHBIM PUCK 1O KOPHOPATUBHBIM KOHTPAareHTaM, KpEeIUTHBIH PUCK
Mo 0aHKaM KOHTparcHTam ).

b)  Uudopmarmio o cobt0aeHUNA/HECOOTIOICHUN TUMUTOB MO0 PUCKaM, B TOM YHCIIE JIMMHTAM Ha OaHKH -
KOHTPareHTHl.

C) Otuet 110 (PMHAHCOBOH YCTOMYMBOCTH, BKIIOUYAIONIMHA HH(OPMAIUIO O JIOJITOBOW HATPy3Ke U UCIIOITHEHUIO
KOBEHAHTHBIX 00513aTeJIbCTB coriacHo lloauTuke ynpasieHus: A0JAroM U GUHAHCOBON yCTOMYHMBOCTBIO.

5. OTyeT N0 KPUTHYECKUM OMNEPALMOHHBIM PUCKaM C PE3yJIbTaTOM HX KaueCTBEHHO/KOJIMYECTBEHHOM
OLICHKHU.

6. OT4erT Mo pUCKaM HHBECTHULMOHHBIX IPOEKTOB, BKIIOYAsl pPEaJU30BAHHBIE PUCKH HHBECTHIIMOHHBIX
MIPOEKTOB.

1. HNudopmarnus mo peann3oBaHHBIM pUCKaM (€KEKBapTalIbHO) C 00s3aTelbHBIM yKa3zaHHeM yiuepba (B
KOJIMYECTBEHHOM, MPU BO3MOKHOCTH €T0 pacdera, U B KaYeCTBEHHOH OIEHKE) W MPEeANPUHATHIX IEHCTBHUI 1O
pearupoBaHUIO Ha JaHHbIE PUCKH C OLEHKOH 3()(PEeKTUBHOCTH NPEeONpPUHATHIX Meponpustuil. CpaBHUTEIbHBIN
aHaJIN3 TOTePh OT PEATM30BAHHBIX PHCKOB 3a MEPHOJ (€XKEKBapTaJbHO) C YTBEPKJIECHHBIM PHUCK -aIIETHTOM.
JlaHHBIH pa3aen Takxke JOJHKCH BKI0YaTh HH(OPMAIIUIO TI0 aBapHsIM U KaTacTpodaM U HECUACTHBIM CITydasM Ha
MPOM3BOACTBE (BKJIOYasi HHPOPMALMIO MO KOJWYECTBY MOCTPAAABIINX, B TOM YHCIE KOJIMYECTBO JIETATBHBIX
HCXOOB).

8. HNudopmanus o cylecTBEeHHBIX OTKJIOHEHUSX OT YCTAHOBJICHHBIX MPOIIECCOB YIPABICHUSI PUCKAMH, TPU
HEOOXOIUMOCTH.
9. MeponpusTus, TPOBOUMBIE C IIEIBI0 COBEPIICHCTBOBAHUS CUCTEM YIIPABICHHS PUCKAMH B COOTBETCTBUU

¢ pexomermanusiMu CBA (mpu Hammaun).

10. HMHudbopmanuio o coOIOeHIH PETYISATOPHBIX TpeOOBaHMI B 00JIACTH YIIPaBIECHUS PUCKAMU;

11. Oryer no crpaxoBanuto corjacHo llomuTuku Mo opraHuzanmuu crpaxoBoi 3amuThl B AO «CaMpyk-
KasblHa» 1 HaMOHANBHBIX UHCTUTYTAX Pa3BUTHS, HAMOHAIBHBIX KOMIAHHUIX U APYTUX IOPUANYECKUX JIHILAX,
0ojiee MATHIAECATH TIPOICHTOB TOJIOCYIONIMX aKIHuW (70Jeil ydacTwsi) KOTOPBIX MPSIMO WM KOCBEHHO
npuHaanexaT AO «Campyk-KaseiHay.

12. 3asBieHHE UCIIOJHUTENBHOTO OpraHa ¢ MOATBepkAeHuEM 3 PexTuBHOCTH / HE 3P (HEKTUBHOCTH CHUCTEMBI
YIpaBIEHUS pUCKAMHU.



IHosmTuka ynpasaenus puckamu AO «MoiitHakckas I'9C»

MOuHak N'3C

ITomutnka

Penaxius 2 Crpanwura 30 u3 30

[puioxenue 2

Cpoxu npenocTaBjieHusi 0TYETOB 0 PUCKAM

Jmst OOmiecTBa 00s13aTeIFHBIME OTYETAMH TI0 YIIPABICHUIO PUCKAMHU SBIISIFOTCS:

. (hOpMBI OTYETHOCTHU MO KAXKJOMY PUCKY (IIPEIOCTABISIOTCS B COOTBETCTBUHU C YTBEPKICHHBIM aKETOM
(hopM yIpaBICHUYECKOH OTYCTHOCTH);
Ll oT4eT 1o (PUHAHCOBOW YCTOMYMBOCTH (TIPENOCTABISETCA B COOTBETCTBHUU ¢ llommTukoil ympaBieHUsS
nonroM u ¢puHaHCOBOH ycToiunBocThio AO « CaMpyk-KassiHay (BKITFOYAETCS B OTYET 10 (PMHAHCOBBIM PHCKaM);
. OTYET O PUCKAM, YTBEPIKJAEMbIil OPTraHOM yIIPABJICHHSI.
Cpoxu mpenocraBiennss O6mecTBoM (HOpM OTIETHOCTH IO PUCKAM (COTIACHO YCTaHOBIEHHBIM (opMam) U

OTYCTA IO pUCKaAM!

HaumMmeHoBaHue JOKYMCHTA

IToaib30BaTE M JOKYMEHTA

Cpoxu npeaocTaBjaeHus

dopma OTYETHOCTH CYO
(Bkmrouast) ¢GOpMBI OTYETHOCTH
0 pHCKaM

[enapramenT yIIpaBJIEHUs
pUCKaMH ¥ BHYTPEHHETO
koHtponss AO  «Campyk-
OHepro»

3a 1-i u 3-if kBapTadsl OTYETHAS gata + 35
KaJeHAapHbIX AHEH, 3a 2-il 4-i KkBapTan
oTyeTHas nata + 45 KaneHIapHbIX THEH

OTyeT 1O pHUCKaM, BKJIIOYas
OTt4er mo (MHAHCOBBIM PHCKaM

CoBeT TUPEKTOPOB

cormacHo  minaHy  paborel  CoBera
JIMPEKTOPOB.




